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COLUMBUS COUNTY BOARD OF COMMISSIONERS 

Monday, September 23rd, 2024 

5:45 P.M. – Closed Session 

6:30 P.M. – Special Called Meeting 

 

 The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus 

County Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the purpose 

of conducting a Special Called Meeting.  

 

COMMISSIONERS PRESENT:  APPOINTEES PRESENT: 
Ricky Bullard, Chairman Eddie Madden, Jr., County Manager 

Giles E. Byrd, Vice Chairman Amanda B. Prince, Attorney 

Lavern Coleman, Jana Nealey, Clerk to the Board 

Scott Floyd  

Barbara Featherson  

Brent Watts  APPOINTEES ABSENT: 
Chris Smith   

 

Agenda Item #1: MEETING CALLED to ORDER:  

 

At 5:45 P.M. Chairman Ricky Bullard called the regular session meeting to order.  

 

RECESS SPECIAL CALLED SESSION and enter into CLOSED SESSION in ACCORDANCE with 

N.C.G.S. § 143-318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE and N.C.G.S. § 143-318.11(A)(6) 

PERSONNEL 

 

MOTION: 

 Commissioner Byrd made a motion to recess the special called meeting and enter into closed session, 

seconded by Commissioner Watts. The motion unanimously passed. 

 

Agenda Item #2: RECESS SPECIAL CALLED SESSION and enter into CLOSED SESSION in 

ACCORDANCE with N.C.G.S. § 143-318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE and N.C.G.S. § 

143-318.11(A)(6) PERSONNEL 

 

RECESS CLOSED SESSION and enter into SPECIAL CALLED MEETING 

 

MOTION: 

 Commissioner Watts made a motion to recess closed session and enter into the special called meeting, 

seconded by Commissioner Coleman. The motion unanimously passed. 

 

GENERAL ACCOUNT:  

 

Attorney Amanda Prince gave the general account as follows: 

 

 The board discussed (2) matters of personnel, and (3) matters regarding Attorney-Client Privilege, No 

action taken. 
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MOTION: 

 Vice Chairman Byrd made a motion to approve the General Account, seconded by Commissioner Floyd. 

The motion unanimously passed. 

 

Chairman Bullard recessed regular session until 6:30 P.M. 

 

Regular Session resumes at 6:30 P.M. 

 

Agenda Items # 3 and #4:  INVOCATION and PLEDGE of ALLEGIANCE: 

 

The invocation was delivered by Commissioner Brent Watts and then, everyone in attendance stood and 

pledged Allegiance to the Flag of the United States of America which was led by Commissioner Smith. 

 

 

 

 

 

 

 

MOTION: 

 Commissioner Watts made a motion to close the public hearing, seconded by Commissioner Coleman. 

The motion unanimously passed. 

 

 Public Comments: Citizen Elton Ray Jacobs commented on the flooding issues on Blacksmith Road in Bolton.  

Citizen Myrtle Corbett spoke about potentially putting a Blue Star Memorial at the Historic Courthouse.  

 

Agenda Item# 5: APPROVAL of AGENDA, TAX REFUNDS and RELEASES: 

   a. 9.16.2024 

MOTION: 

 Commissioner Byrd made a motion to approve the Agenda and Tax Refunds & Releases, seconded by 

Commissioner Smith. The motion unanimously passed. 

 

Agenda Item #6: ADMINISTRATION – RECOGNITION OF COLUMBUS INDUSTRIES 50TH 

ANNIVERSARY:  

County Manager Eddie Madden recognized Columbus Industries 50th Anniversary, stating: 

 

For half a century, Columbus Industries has been a pillar of support, care, and empowerment for adults with 

intellectual and developmental disabilities. Throughout these 50 years, Columbus Industries has become a 

place where possibilities flourish, where challenges are met with creativity and determination, and where the 

unique strengths of every individual are embraced and celebrated. The work done there has touched the lives 

of participants, their families, and everyone in the community who understands the vital role of inclusion and 

support for all. 

I want to take a moment to recognize the leadership, staff, and volunteers who have been the heart and soul of 

this organization. Your commitment, compassion, and hard work have not only made 50 years possible but 

Public Hearing – 6:30 PM or as soon as can be heard - The 5311 & 5310 

Transportation Grant Applications for FY26.   
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have made the world a better place for everyone who walks through their doors. You have created opportunities 

for personal growth, skill development, friendships, and independence. 

To all the participants—past and present—you are the heart of Columbus Industries. Your courage, resilience, 

and joy inspire us every day. You remind us that every person has the right to live a life filled with purpose, 

connection, and fulfillment. 

 

 

 

Agenda Item #7:  GOVERNING BODY – DISCUSSION AND POSSIBLE ACTION REGARDING 

LOCAL FARMERS NEED FOR MONETARY AID AS A RESULT OF THIS YEAR’S 

UNPRECEDENTED DROUGHT: The Governing Body requested a discussion and possible action regarding 

the local farmers need for monetary aid as a result of unprecedented weather conditions this year.  

 

MOTION: 

 Commissioner Watts made a motion to approve writing a letter requesting aid after the drought and 

subsequent tropical storm, seconded by Commissioner Coleman. The motion unanimously passed. 

 

Agenda Item #8:  ADMINISTRATION - EMPLOYEE SPOTLIGHT: 

County Manager Eddie Madden recognized Kendra Graham from Veterans’ Services as the Employee 

Spotlight. 

 

Agenda Item #9:  TRANSPORTATION – APPROVAL OF THE 5311 & 5310 TRANSPORTATION 

GRANT APPLICATIONS FOR FY26: 

 Transportation Director Joy Jacobs is requesting approval of the 5311 & 5310 Transportation Grant 

Applications for FY26. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Floyd. The motion 

unanimously passed. 

 

*all application documents are housed in the clerk’s office 
 

 

Agenda Item #10:  APPROVAL OF THE ROAP GRANT APPLICATION FOR FY 25: Transportation 

Director Joy Jacobs requested approval of the ROAP grant application for FY25. 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 

 

*all application documents are housed in the clerk’s office 
 

Agenda Item #11:  SHERIFF’S OFFICE – APPROVAL OF THE AMENDED RESOLUTION TO 

INCLUDE ADDITIONAL SURPLUS PROPERTY AND ASSOCIATED BUDGET AMENDMENT: 

Sheriff William Rogers is requesting approval of the amended resolution to include additional surplus 

property and associated budget amendment.  
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 a. Amended Resolution 

 b. Budget Amendment for Surplus Property 

 

MOTION: 

 Commissioner Smith made a motion to approve, seconded by Commissioner Floyd. The motion 

unanimously passed. 

RESOLUTION AUTHORIZING AUCTION SALE 
 

WHEREAS, the County of Columbus owns property listed on Schedule A, attached and incorporated herein; 

and 

 

WHEREAS, the property is currently surplus property for the County; and 

 

WHEREAS, North Carolina General Statute § 160A-270 permits the County to sell property at public auction 

upon approval of the County Commissioner and after publication of a notice announcing the auction; 

 

THEREFORE, THE BOARD OF COMMISSIONERS OF THE COUNTY OF COLUMBUS 

RESOLVES THAT: 

 

1. The Board of Commissioners hereby authorizes the sale at public auction of the property listed on Schedule 

A, 

 

2. The auction will be conducted at 10:00 a.m. Wednesday, August 27th, 2024, at the Sheriff’s Office, located at 

817 Washington Street, Whiteville, NC. 

 

3. The terms of the sale are: 

 That the property is sold in its current condition, as is, and the County gives no warranty with respect to 

usability of the property; and 

 

 That the buyer will pay the full amount of his or her bid before the conclusion of the auction, either in 

cash or with a certified check. Failure to make payment on the day of auction cancels the buyer’s bid. 

 

4. The County reserves the right to withdraw the property from sale at any time and the right to reject all bids. 
 

Adopted this the 5th day of August, 2024. 

 

COLUMBUS COUNTY BOARD OF COMMISSIONERS 

      __________________________________________ 

      Ricky Bullard, Chair 

      Columbus County Board of Commissioners 

 

ATTEST: 

 

________________________________ 

Jana Nealey, Clerk to the Board 

 

SEAL 
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SCHEDULE A is ATTACHED 

 

 

 

SCHEDULE A 
 

2018 DODGE CHARGER 2C3CDXAT5JH164560 

2018 DODGE CHARGER 2C3CDXATXJH164554 

2014 DODGE CHARGER 2B3KA43G96H396229 

2016 DODGE CHARGER 2C3CDXATXGH339994 

2016 DODGE CHARGER 2C3CDXAT6GH356692 

2018 DODGE CHARGER 2C3CDXAT1JH164555 

2018 DODGE CHARGER 2C3CDXAT5JH164557 

2009 DODGE CHARGER 2B3KA43VX9H567542 

2016 DODGE CHARGER 2C3CDXATXGH339997 

2011 DODGE CHARGER 2B3CL1CT4BH540015 

2014 DODGE CHARGER 2C3CDXAT5EH166184 

2010 DODGE CHARGER 2B3AA4CT4AH205463 

2015 FORD EXPLORER 1FM5K8AR7FGB40988 

2015 FORD EXPLORER 1FM5K8AR3EGA59985 

2008 CHEV TAHOE 1GNFK13028R273395 

2009 DODGE CHARGER 2B3KA43V59H597175 

2015 FORD EXPLORER 1FM5K8AR0FGB40993 

2015 FORD TAURUS 1FAHP2MK0FG131957 

2012 DODGE CHARGER 2C3CDXAT5CH190689 

2006 DODGE CHARGER 2B3KA53H66H172821 

2013 CHEV TAHOE 1GNSK2E01DR321996 

2019 FORD F150 1FTEW1E52KKF07956 

2020 RAM 1500 1C6RR7LT8LS159294 

2015 FORD TAURUS 1FAHP2MK5FG199915 

2020 RAM 1500 1C6RR7LT2LS159291 

1999 FORD AMBULANCE 1FDXE40F6XHB22610 

2010 FORD F150 1FTMF1CWXAKE25107 

2013 FORD F150 1FTMF1CM1DKD17316 

2003 CHEV 1500 1GCHC23U03F230921 

1997 FORD VAN 1FMEE1124VHA17353 

2018 DODGE CHARGER 2C3CDXAT7JH164561 

1998 DODGE VAN 2B7LB31Z0WK141728 

2015 FORD VAN 1FDEE3FL0GDC26273 
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Lot 1 Puppy Kennels 

Lot 2 Metal Rack and Spray Tank 

Lot 3 Cat Cages 

Lot 4 Floor Panels/Cages 

Lot 5 Assorted Kennels 

Lot 6 Dog Box 

Lot 7 Dog Box 

Lot 8 Black Tool Box 

Lot 9 Silver Tool Box 

Lot 10 Camper Shell 

Lot 11 Portable Fuel Tank 

Lot 12 Metal Lockers 

Lot 13 Camper Shell 

Lot 14 AC Unit X 2 

Lot 15 Camper AC unit X 2 

Lot 16 Parking Lot Bump Stops 

Lot 17 Portable Metal Steps  

Lot 18 Dog Box 

Lot 19 Dog Box 

Lot 20 Aluminum Boat 

Lot 21 Aluminum Boat 

Lot 22 Electric Lights X 12 

Lot 23 Pallet of assorted metal 

Lot 24 Incinerator 

L-1 Portable Generator 

L-2 Portable Generator 

L-3 Conex Trailer 

L-4 Conex Trailer 

L-5 Ovan Generator 

L-6 Portable Generator 

L-7 Portable Generator 

L-8 Barricade Trailer 

L-9 Barricade Trailer 

L-10 8X20 Utility Trailer 

L-11 Air Compressor Tank Filler 

L-12 Portable Shower Unit 

L-13 Portable Shower Unit 

L-16 1990 International 4900 VIN 323901 

L-21 Portable AC Trailer 

L-22 Portable AC Trailer 

L-27 Portable AC Trailer (Handwritten on bid sheet) 
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L-29 Utility Trailer 

L-30 Four Wheel Trailer 

L-31 Four Wheel Trailer 

L-32 Four Wheel Trailer 

L-33 Four Wheel Trailer 

L-34 Portable Cooler Unit 

L-36 Flat Bed Trailer 

L-37 Potable Water Trailer 

L-38 Potable Water Trailer 

L-40 Portable AC Unit 

L-41 Portable AC Unit 

L-42 Portable AC Unit 

L-43 Portable AC Unit 

L-45 Hot Water Machine 

L-46 Hyster Electric Fork Truck 

L-47 Four Compartment Storage Unit 

L-48 Four Compartment Storage Unit 

L-49 Portable Kitchen Unit 

L-50 Air Compressor Unit 

L-51 Tent 

L-52 Tent 

L-53 Tent 

L-54 Tent 

L-55 Portable Pressure Washer 

L-56 Portable Pressure Washer 

L-57 Hose Reel 

L-58 Two AC Units & Portable Generator 

L-59 Three Battery Backups 

L-60 Enclosed Trailer 

L-61 Jet Ski Trailer 

L-62 Ice Machine 

L-63 Canoe 

L-64 Canoe 

L-65 Assorted Boxes 

L-66 Lawn Mower 

L-67 Portable Generator 

L-68 Wood Desk 

L-69 Fuel Tank 

L-70 2004 Ford F-550 VIN 47436 

L-71 Portable Cooler 

L-72 Portable Cooler 



361 

 

L-73 Portable Cooler 

L-74 Donald Dowless 

L-75 Portable Generator 

L-76 2005 Thomas Bus VIN 53270 

L-77 Four Compartment Storage Unit 

L-78 Connex Box 

L-79 Storage Unit 

L-80 Portable Shower Unit 

L-81 Low Boy Trailer 

L-82 1988 Ford F800 VIN 01370 

L-83 Assorted Electrical Boxes 

L-84 2001 Chevrolet Van VIN 30833 

L-85 1998 Ford Wrecker VIN 09157 

L-86 Portable Shower Unit 

L-87 Kawasaki Mule UTV 

L-88 Space and Water Heater 

 

SCHEDULE A (CONT’D) 
 
 
 
 
 
 
 
 
 
 
 
 

 

SCHEDULE A (CONT’D) 
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Agency Head Signature:         

        

Date Prepare / Submitted to 
Admin:   

September 9, 
2024 Date Received in Admin:   

        

  
Budget 
Code   EXPENDITURES Requested   

Fund Dept Category Classification Increase or (Decrease) 

10 4310 550000 
CAPITAL 
OUTLAY     $65,735    
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        Total Net Expense   $65,735    

        

  
Budget 
Code   REVENUES Requested   

Fund Dept Category Classification 
Increase or 
(Decrease)   

10 3431 489000 MISCELLANEOUS REVENUE - SHERIFF $65,735  

                

                

                

                

                

                

    Total Net Revenue   $65,735    

        

                

        

  This budget revision has been approved by the Columbus County Finance Office:  

        

  This budget revision has been approved by the Columbus County County Manager:  

        

XXX This budget revision has been approved by the Board of Columbus County Commissioners on:   

        

               

               

Signature   Date    

         

Explanation of Increase or Decrease:         

 SHERIFF OFFICE PROCEEDS FROM THE AUGUST 28TH AUCTION TO PURCHASE AND OUTFIT A NEW VEHICLE 

 
 

 

 

Agenda Item #12:  EMERGENCY SERVICES – APPROVAL OF THE NC SHELTER GRANT AND 

ASSOCIATED BUDGET AMENDMENT: 

Emergency Services Director David Ransom requested approval of the Shelter Grant for $375,000 that will 

allow the funding to install automatic transfer switches to (4) of the county's emergency school shelter 

locations. There is no county match on these funds. 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 

COLUMBUS COUNTY, NORTH CAROLINA 

Ordinance making appropriations to the Columbus County Emergency 

Management 2023 Local Emergency Shelter Capacity Grant (LESCG) Fund 

for the Fiscal Year beginning July 1, 2024 

 



364 

 
BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows: 

 
Section 1: The following amounts are hereby made to the Columbus County Emergency Management 2023 

Local Emergency Shelter Capacity Grant (LESCG) Fund pursuant to G.S. 159 -13.2 for the fiscal year beginning July 

1, 2024. 

 

 

 

 
 

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended Budget and 

any changes made during the County Commissioners' budget work sessions. 

 

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient specific detailed 

accounting records to satisfy all applicable regulations. The terms of any financing agreement also shall be met. 

 

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various projects, for 

which expenditures the County reasonably expects to reimburse itself from the proceeds of debt to be incurred by the County. 

 

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will be reimbursed 

from bond proceeds and installment purchase proceeds in accordance with the requirements of the United States Treasury 

Regulations Section 1.150 -2. 

 

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulations to expressly 

declare the official intent of the County to reimburse itself from the proceeds of debt to be hereinafter incurred by the County 

for certain expenditures paid by the County on or after the date which is sixty (60) days prior to the date hereof. 

 

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of loan proceeds. 

The adoption of this ordinance authorizes the County Manager and/or his representative to apply for and accept such funding 

if awarded. 

 

 

 

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of Columbus County. 

Source of Revenue

55-3364-432330 GRANT FUNDS 375,000.00$      

Total Estimated Revenues 375,000.00$      

Project Appropriations

55-4361-519001 CONTRACTED SERVICES 375,000.00$      

Total Project Appropriations 375,000.00$      
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Within five days hereof, copies of this ordinance shall be filed with the finance office in Columbus County, and with the Clerk 

to the Board of Commissioners of Columbus County. Copies of the Project Ordinance shall be made available to the Budget 

Officer, the Project Manager, and the Finance Officer for direction in carrying out this project. 

 
 
This Project shall become effective on September 16, 2024.  
ADOPTED, this 16th day of September, 2024. 
 
 
 
       _____________________________ 
       Ricky Bullard, Chairman 
       Columbus County Board of Commissioners 
 
______________________________ 
Jana Nealey, Clerk to the Board   

 

Agenda Item #13: EMERGENCY SERVICES – APPROVAL OF CHANGE ORDER #1 FOR THE 911 

CENTER BUILDING PROJECT: 

Emergency Services Director David Ransom requested approval of change order #1 which will reschedule 

the start date of the 911 Center Building Project, due to the automatic transfer switch, generator, and electrical 

gear production time frames do not fit within the current stated 365-day contract duration because of supply and 

availability changing the start date to September 19th, 2024. 
 

MOTION: 

 Commissioner Featherson made a motion to approve, seconded by Vice Chairman Byrd. The motion 

unanimously passed. 
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Agenda Item #14:  HEALTH SERVICES – APPROVAL OF THE BAD DEBT WRITE-OFF FOR FY 

2024: Health Services Director Kim Smith requested approval of the bad debt write off for FY 2024. 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 
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Agenda Item #15: HEALTH SERVICES – APPROVAL OF THE CONTRACT FOR A NUTRITIONIST 

FROM NUTRITION PLUS TO ASSIST WITH THE WIC PROGRAM: 

Health Services Director Kim Smith requested approval of the contract for a Nutritionist in the amount $50,000. 

This contract is from Nutrition Plus and will assist with staffing in the WIC Program. The contract is 95% 

federally funded and 5% local funds. 

 

MOTION: 

 Commissioner Smith made a motion to approve, seconded by Commissioner Floyd. The motion 

unanimously passed. 

 

*THE FULL CONTRACT IS HOUSED IN THE CLERK’S OFFICE* 

 

Agenda Item #16: DEPARTMENT OF AGING – APPROVAL OF THE SCIF ALLOCATION AND 

GRANT PROJECT ORDINANCE FOR THE TABOR CITY SENIOR CENTER PROJECT: Department 

of Aging Director Kristie Massey requested approval of the SCIF allocation in the amount of $550,000 and the 

associated project ordinance for the Tabor City Senior Center Project. 

 

MOTION: 

 Commissioner Featherson made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 
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Agenda Item #17: OPIOID SETTLEMENT – APPROVAL TO CONTINUE AS A PARTICIPANT IN 

LITIGATION: Attorney Amanda Prince requested approval to continue as a participant in the Tyco and BASF 

as it pertains to the Opioid Settlement. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 

 

Agenda Item #18:  ECONOMIC DEVELOPMENT / PLANNING DEPARTMENT – APPROVAL TO 

ESTABLISH A PUBLIC HEARING ON THE EXPANSION OF THE GRAGG TRACT PLANNED 

UNIT DEVELOPMENT ZONING DISTRICT: EDC / Planning Department Director Gary Lanier requested 

approval to establish a public hearing on October 7th, 2024 at 6:30 P.M. or as soon as can be heard regarding the 

expansion of the Gragg Tract Planned Unit Development Zoning District 

 

MOTION: 

 Commissioner Floyd made a motion to approve, seconded by Commissioner Coleman. The motion 

unanimously passed. 
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Agenda Item #19: ECONOMIC DEVELOPMENT / PLANNING – APPROVAL OF INTERLOCAL 

AGREEMENT BETWEEN BRUNSWICK COUNTY AND COLUMBUS COUNTY FOR SEWER 

SERVICES PROVIDED BY BRUNSWICK COUNTY TO A PORTION OF COLUMBUS COUNTY: 

Economic Development / Planning Director requested approval of the Interlocal Agreement regarding sewer services 

provided by Brunswick County to a portion of Columbus County. 

 

MOTION: 

 Vice Chairman Byrd made a motion to approve, seconded by Commissioner Coleman. The motion 

unanimously passed. 

 

*THE FULL INTERLOCAL AGREMENT IS HOUSED IN THE CLERK’S OFFICE* 

 

Agenda Item #20: ECONOMIC DEVELOPMENT / PLANNING –  APPROVAL OF AMENDMENT TO 

PLANNED DEVELOPMENT ZONING DISTRICTS LANGUAGE: Economic Development / Planning 

Director requested approval of the amended Planned Unit Development Language to include the Board of 

Commissioners approval for major amendments to the Planned Unit Developments 

 

MOTION: 

 Vice Chairman Coleman made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 
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Agenda Item #21: ECONOMIC DEVELOPMENT / PLANNING – APPROVAL TO ESTABLISH A 

PUBLIC HEARING REGARDING AN ORDINANCE SETTING RESTRICTIONS ON STORES THAT 

SELL VAPE PRODUCTS: 

 Economic Development / Planning Director requested approval to establish a public hearing on October 7th, 

2024 at 6:30 P.M. or as soon as can be heard regarding an ordinance setting restrictions on stores that see vape 

products. 
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MOTION: 

 Vice Chairman Coleman made a motion to approve, seconded by Commissioner Floyd. The motion 

unanimously passed 

 

Agenda Item #22: DSS UPDATE: Department of Social Services Director Dwella Hall gave the Department 

Update for August 2024 

Monthly Administrative Update 

For August, 2024 

September 16th, 2024 Meeting  

In the Month of August, we experienced our first hurricane of the season, which required shelters to be fully 

activated. As DSS is deemed the lead agency, we have the responsibility for insuring full coverage for all 

shelters and coverage at the EOC. We were fortunate that hurricane Debby was not as severe as it could have 

been. The DSS staff was available to assist our citizens without incident along with other county agencies. We 

were very fortunate as a County that we didn’t have many families in the shelters.  

After the storm, the State provided to all 100 County DSS agencies a live Shelter Training. Overall, the training 

provided guidance and it covered the general responsibilities of a DSS agency. Prior to the storm, I reached out 

to Red Cross for training as well. They were extremely helpful and provided me with a self-pace training for my 

staff.  We are also looking at conducting a simulation training on site at one of our local shelters in the near 

future. This experience has helped our agency grow and understand the high demands that is required of our 

County employee’s.  

I would like to thank all the County agencies and County Commissioners for their tireless efforts in assisting 

DSS as we truly feel we all worked together and was able to assist the citizens of this County through a crisis. I 

would also like to thank my staff. They knew the task and was able to fall into place without hesitation and for 

that, I want to say Thank you to the entire DSS staff.    

Congratulations to the Medicaid staff. They have gone through their REDA audit and they have met and 

exceeded the goals of the State Mandated performance measures. This is not an easy task as these workers are 

averaging between 1,000-1,300 cases each. 

August is recognized as National Child Support month. I want to say Thank you my Child Support Team for all 

that they do! 

The remainder of the month I attended a few of my committee meetings such as Columbus County 

Transportation, and Smart Start. 

I also had a virtual meeting with my Regional Director Ms. Tammy Schrenker. She is a great support and 

provides me with updated information to share with my staff. This month she provided information for Child 

Support, Medicaid, Program Integrity and Child Welfare.  

Respectfully Submitted, 

Dwella M. Hall 

Interim Director  
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August 2024 

Human Services 

 

 

Adult Services (APS) 

 

APS Reports Accepted: 11 

County Wards:  25 

Number of Payee Cases: 11 

Adults Served APS:  1 

 

Children’s Protective Services (CPS) 

 

Reports Accepted: 23 

Reports Screened out:  17 

Families Receiving In-Home Services:  28 

Children Served:  70 

Contacts with Families Monthly:  274 

Assessments:  21 

 

Foster Care 

 

Foster Children in Foster Homes: 73 

Children Placed Outside County:  32 

Agency Adoptions:  0 

Pending Adoptions:  11 

Total Foster Homes Licensed:  7 

Total Children in Foster Care:  81 

 

Work First Employment (TANF) 

 

Applications Taken: 25 

Applications Approved: 9 

Individuals Receiving Benefits:  170 

Entered Employments:  1 

Number in Non-Paid Work Experience:  0 
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August 2024 

Human Services (continued) 

 

 

Program Integrity 

 

Collections for Fraud: $6,424.95 

New Referrals:  4 

Cases Established: 0 

 

Day Care 

 

Children Receiving Day Care Assistance:  Not Available 

Children on the Waiting List: 0 

Amount Spent on Day Care Services:  $ Not Available 

 

August 2024 

Economic Services 
 

Food & Nutrition 

 

Applications Taken: 181 

Applications Approved:  193 

Active Cases:  5,902 

Benefits Issued:  $1,953,158.00 

Participants Served: 11,879 

 

Adult Medicaid 

 

Applications Taken: 104 

Redeterminations:  226 

Applications Processed:  185 

Total Medicaid Cases:  15,863 

Total Individuals Receiving:  21,136 

 

Medicaid Transportation  (NEMT) 
Number of Medicaid Transportation Trips: 923 

Amount Requested for Reimbursement:   $28,945.89 

 

Family & Children’s Medicaid 
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Applications Taken:  234 

Applications Processed:  387 

Redeterminations:  442 

 

Child Support 

 

Absent Parents Located: 41 

Orders Enforced:  1,083 

Active Cases:  3,095 

Collections:  $398,671.00 
HUMAN SERVICES BOARD REPORT 

Dwella M. Hall, Program Manager-Interim Director 

Vacancies/Updates/News for August, 2024 

 

 

Intake/Investigation/Assessment: 

The Intake/Investigation/Assessment Unit continues to be fully staffed.  This Unit continues to receive referrals involving 

substance abuse, domestic violence, and mental health issues, among other things.  

The after-hours unit continues to assist the Foster Care unit with after hours’ home visits.  The After Hours Worker also 

completes all courtesies from other counties, occasional follow up contacts for the In Home Services unit as well as 

completing CPS and APS intake referrals and responding accordingly. As the school year has begun, our Juvenile Court 

Judge met with us to address truancy concerns to help bring awareness and to implement strategies to assist families. 

Monthly CCPT (Community Child Protection Team) meeting are held as well as attending the monthly MDT (Multi-

Disciplinary Team) meeting at the local Child Advocacy Center.  

 

In-Home Services: 

 I H S unit continues to be fully staffed, with one worker out on maternity leave. Currently, our unit is in great shape with 

a case load average of 27 -30 open I H S cases at this times, which should be manageable by our staff of 4 SW’s.  We are 

still housing three Foster Care cases, as they continue to decrease. I H S Supervisor participates in Child and Family Team 

Meetings, accompanied staff when needed to home visits as well as attend court proceedings.  

 

Foster Care/Permanency Planning: 

The Foster Care Unit is comprised of seven positions, with three of those positions remaining frozen. Currently there are 

81 children in our foster care program, with 32 of those children being placed outside of Columbus County. The unit 

continues to ensure that all of the children’s needs and safety are being met, while simultaneously working with 

community partners, parents, caretakers, foster parents, and the judicial system to seek permanency for each child. 
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Over the last month, the agency lost custody of three children while gaining custody of five others.  The unit is 

anticipated to continue seeing an increase in cases in the near future due to the recent start of the school year.  

 

Transitional Unit: 

The Transitional Unit currently has one vacant position. This unit continues to work caseloads while assisting the other 

Child Welfare Units as needed, particularly in the areas of courtesy requests from other counties, assisting with 

supervising visits and transporting children in custody. This Unit continues to assist particularly in the area of making 

monthly contacts with the children in foster care and assisting in finding placement when disruption occurs. Foster 

Home Licensing continues to work on completing more licensures.  

 

Adult Services:  

The Adult Services Unit has one vacant SW position; we continue to provide all state mandated services. Adult Services 

continues to serve the citizens of Columbus County ages 18 and above.  The aging population is increasing along with 

their individual needs due to adults living longer, so has the complexity of caring for our seniors. We continue to do our 

best to assist them in every way we can, in cooperation with other departments in the county and other agencies who 

accept our referrals.  

 

 

 

 

 

 

Work First Employment: 

This Unit continues to be fully staffed. The unit is open for in-person applications, telephone interviews continue for 

Work First applications, recertification’s, short-term services and benefits.  Certain necessary application documentation 

can be mailed to individuals that wish to apply and when received back the worker can conduct telephone interviews to 

complete that application.  Workers are able to conduct home visits to complete the interview process when necessary. 

Some application information is also being provided for pick-up in the foyer area of the agency.  Workers are 

encouraged to make telephone contacts with clients at least every two weeks to offer support and resources to clients 

and to encourage program participation.  The agency continues to have monthly meetings with the state reps by 

conference calls. The Regional Economic Consultant conducted a team’s meeting this month.  

 

Child Day Care: 

The Child Day Care Unit continues to be fully staffed. Day Care slots within local day cares are limited at this time and 

many day cares are continuing to have a waiting list. The agency has eliminated the waiting list and able to continue to 

serve the public. Supervisor continues to ensure case transfers are received properly and sent in a timely manner.  The 
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unit is open for in-person applications and telephone interviews, and staff continue to complete Day Care applications 

and recertification’s.  

 

Program Integrity: 

Program Integrity continues to be fully staffed. Repayment agreements are being collected.  Staff continue to work 

towards cleaning up the backlog, establishing cases and repayment agreements.  

Economic Services Narrative 

Darlene Jenkins-Parks, Income Maintenance Administrator 

Vacancies/Updates for August 2024 

 

Income Maintenance Administrator Highlights of the Month: 

Congratulations! To all the Medicaid staff for staying on point or above! This is not an easy task to accomplish! 

 

All Medicaid units continue the Recipient Eligibility Determination Audit (REDA) process. This process will continue monthly until 

the final performance report review period in March 2025. Each month, the DHHS Auditor will randomly select 10 Active eligibility and 10 

Negative eligibility cases with action taken on during the previous month. Example: cases audited in July action was completed on case 

in June. All error cases must be corrected. At the end of each month we have a Quality Assurance County Director Consultation call with 

the auditor. During this call; we are presented our performance results for the REDA audit findings for the sample month just completed. 

On August 14, 2024, during our Consultation call for sample month 5/2024. There are several areas measured as listed; Accuracy Rates, 

Error Trends, Recommendations, Areas for Improvements, and Pro-active measures to be implemented to meet all three Accuracy Rate 

Standards for the County Audit project are discussed. Included below is the Accuracy rates for the May 2024 sample month.  

 

 Accuracy Rates: 

 Active Eligibility Rate: 100%   (Goal 96%)  
10 active cases reviewed with 0 errors 

 

 Negative Eligibility Rate: 90 %    (Goal 96.8%)  
10 negative cases reviewed 1 eligibility error 

 

 Combined Active & Negative Internal Control Rate: 95%  (Goal 90%) 
20 cases reviewed with 1 internal control error 

 

In recognition of August being National Child Support month; the department all wore their matching t-shirts, enjoyed a few snacks 

and a picture was taken of them together; then it was shared on the county Facebook page.  

 

Economic Programs:  

FNS Intake/Processing: This unit consist of (6) caseworkers with (2) two frozen vacant positions.  
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These applications are continuing to come in steady. We have been experiencing some slowness issues with the computer system that 

our IT has been working hard to resolve. There has been challenges within NCFAST system on expedited FNS cases and attaching 

evidence; NCFAST is aware of this issue and currently working to implement a plan to fix these issues. This has an impact on our 

timeliness.  

 

FNS Review:   We are happy to announce that on August 21st; Tonya Nobles began her journey as the units new leadworker filling the 

vacant position. The unit now has an additional vacancy to fill. This unit currently has (6) caseworkers handling a caseload of (9) review 

workers. The month of August they completed 412 timely & untimely re-certifications and an additional 79 late re-certifications.  

 

F&C Medicaid Intake/Processing and Energy Unit: This unit is currently fully staffed with (5) caseworkers. The supervisor implemented 

a new procedure for logging the energy applications to be completed for better accountability and distribution of these applications. The 

CIP energy applications are currently keeping staff busy and the unit is trying to prepare themselves for the approaching high volume 

season. Staff continue to meet the F&C Medicaid application processing timeliness requirements. The unit supervisor continues to 

encourage her team to slow down for accuracy and they’re seeing improvements. 

 

F&C Medicaid Review Unit: This month the (2) frozen vacant caseloads were distributed among the (7) caseworkers so that these 

cases could be worked and reports completed. Implementation of these changes resulted a total caseload of 1000 to 1300 per worker. 

The addition in these caseloads could possibly increase the opportunity of more internal and/or eligibility errors. It will be hard to meet 

the timeliness deadlines on completion of reviews and the massive amount of reports.  

 

Adult Medicaid Intake/Processing Unit:  The Adult intake/processing unit consist of (7) fully trained IMC II’s and (1) vacant position. 

This unit is back-up for the F&C Medicaid intake/processing and Energy unit if they need assistance.  

 

Adult Medicaid Review Unit: The Adult Medicaid review unit is fully staffed with (7) caseworkers. They completed 237 recertification’s 

the month of August. Since the implementation of Medicaid Extension the Adult & the Family and Children Medicaid units have to work 

closely together to ensure that during review if beneficiary is no longer for current or any benefits in their program that the beneficiary is 

evaluated for all benefits in all Medicaid programs. This requires that both units’ complete budgets to compare and referrals if 

necessary. The review units for all programs complete at least 10 or reports monthly to ensure beneficiaries receive the correct 

benefits.  

LTC/CAP/SA Unit: The LTC/CAP/SA unit consist of (3) IMC III staff and (1) frozen IMC III position.  

These Income Maintenance Caseworkers complete intake/processing and the re-certifications’ for all Long Term Care (LTC), Community 

Alternative Program (CAP), and Special Assistance (SA) programs. These programs can be complex and require attention to detail. The 

LTC program has a five year look back period and SA programs have a three year look back for transfer of assets. This is a requirement 

to ensure that applicants or their power of attorney have transferred assets to become eligible for Medicaid.  

 

Non-Emergency Medicaid Transportation (NEMT) Unit: The NEMT unit is fully staffed with (2) workers. They continue to receive daily 

calls, new and updated assessments, scheduling for pickups from vendors, as well as billing for van and mileage. They have seen a 

decrease in transportation request with the implementation of the Tailored Plan effective July 1, 2024.  

 



379 

 
Interpreter:  Our agency has (1) Spanish speaking interpreter. She assists with interpreting for all departments in the agency. She also 

intakes and process energy applications. In the event she is not available all the agency staff have excess to the NCDHHS Telephonic 

Interpreting Language Line with Propio. 

 

Child Support: 

Establishment unit: The Child Support Establishment unit has (1) new child support agent vacancy in addition to the (2) agent position 

frozen. This unit of (3) prepared 73 cases for court action in August. Child Support can’t currently request court action until the defendant 

is at least $300.00 behind in Child Support payments. The Establishment caseloads have seen a decline due to Medicaid policy is 

currently waived the requirement for Medicaid recipients to cooperate with Child Support. It is uncertain when or if this waiver will be 

changed.  

 

Enforcement unit: The Child Support Establishment unit has (1) frozen vacancy. This unit has prepared 259 cases for court action the 

month of August. The staff have come together and are working great as a team assisting each other as needed, whether in court or the 

office setting.  

 

Paralegal reports 216 Orders completed in August 2024. 

 

Agenda Item #23: FINANCE – APPROVAL TO CONVERT VACANT CSR POSITION TO 

ASSISTANT COLLECTIONS CENTER MANAGER POSITION: Interim Finance Director Heather 

Woods requested approval to convert vacant CSR position to Assistant Collections Center Manager position.  

 

MOTION: 

Commissioner Watts made a motion to approve, seconded by Commissioner Smith. The motion 

unanimously passed. 
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Desirable Education and Experience  
Graduation from an accredited college or university with an Associates’ degree in business, accounting or related 

field and considerable experience in customer service billing and collection operation, accounting or a related field or an 

equivalent combination of education and experience. 

 

Agenda Item #24: FINANCE – APPROVAL OF THE FINANCE REPORT FOR JULY 2024 AND 

BUDGET AMENDMENT: Interim Finance Director Heather Woody requested approval of the Finance 

Report for July 2024 and Budget Amendment.  

  a. Finance Report July 2024 

  b. Budget Amendment – Audit Services 

 

MOTION: 

Commissioner Coleman made a motion to approve, seconded by Commissioner Smith. The motion 

unanimously passed. 
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Agenda Item #25: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS: STAFF is 

REQUESTING APPOINTMENTS, REAPPINTMENTS or REPLACEMENTS to the FOLLOWING 

BOARDS, COMMITTEES AND COUNCILS.  

 

 Legend: EB   =Entire Board 

Listed Zone #   =Individual Commissioner 
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Zone I: Barbara Featherson   Zone V: Brent Watts 

Zone II:  Chris Smith    Zone VI: Ricky Bullard 

Zone III: Giles E. Byrd    Zone VII: Scott Floyd 

Zone IV: Lavern Coleman 

 

COMMITTEE ZONE/EB PERSON(S) EXP. 

DATE 

BOARD  

ACTION 

JCPC Local Parks & Recreation EB Jennifer Bowen  1st Byrd, 2nd Watts 

JCPC Trillium Mental Health EB Courtney Allen  1st Coleman, 2nd Watts 

  

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER 

DISTRICTS I, II, III, IV AND V.  

MOTION:  

At 7:05 P.M. a Motion was made by Commissioner Watts and second by Commissioner Floyd to recess regular 

session and enter into Columbus County Water and Sewer Districts I, II, III, IV and V.  

 

Agenda Item #26: WATER AND SEWER DISTRICTS I, II, III, IV AND V - APPROVAL OF SERVICE 

CONTRACT WITH CHARLES R. UNDERWOOD, INC. FOR PREVENTATIVE MAINTENANCE OF 

WELLS AND BOOSTER PUMP STATIONS AND ASSOCIATED BUDGET AMENDMENT: Public 

Utilities Director Harold Nobles requested approval of the service contract with Charles R. Underwood, Inc. in 

the amount of $5,000 for preventative maintenance of wells and booster pump stations and the associated budget 

amendment. 

 

MOTION: 

 Commissioner Coleman made a motion to approve, seconded by Commissioner Floyd. The motion 

unanimously passed. 

*THE FULL CONTRACT IS HOUSED IN THE CLERK’S OFFICE* 

 

 Agenda Item #27: WATER AND SEWER DISTRICTS IV – APPROVAL OF TASK ORDER #11 WITH 

GREEN ENGINEERING AND THE ASSOCIATED PROJECT ORDINANCE FOR THE LIVINGSTON 

CHAPEL ROAD PROJECT WATER SYSTEM IMPROVEMENTS: Public Utilities Director Harold Nobles 

requested approval of task order number 11 and Project Ordinance for the Livingston Chapel Road Project Water 

System Improvements. The project total is $2,854,839 and will be funded through SCIF allocation and 

appropriated fund balance. 

MOTION: 

 Commissioner Smith made a motion to approve, seconded by Vice Chairman Coleman. The motion 

unanimously passed. 
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Agenda Item #28: WATER AND SEWER DISTRICTS IV - APPROVAL OF TASK ORDER #12 WITH 

GREEN ENGINEERING AND THE ASSOCIATED PROJECT ORDINANCE FOR THE 

RIEGELWOOD SANITARY DISTRICT WATER SYSTEM IMPROVEMENTS: Public Utilities Director 

Harold Nobles requested approval of task order number 12 and project ordinance for the Riegelwood Sanitary 

District Water System Improvements. The project total is $2,574,639 and will be funded through loan and grant 

funds. 

 

MOTION: 

 Vice Chairman Byrd made a motion to approve, seconded by Commissioner Coleman. The motion 

unanimously passed. 
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ADJOURN COMBINATION MEETING OF Columbus County Water and Sewer Districts I, II, III, IV 

AND V BOARD MEETING. 

 

MOTION: 

 Vice Chairman Coleman made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 

 

Agenda Item #29: COMMENTS: 

 

A.  Board of Commissioners 
 

Commissioner Watts commented: 

 I want to remind everyone about the fair in a few weeks. I encourage you to go to the parade on Saturday 

October 5th and the Fair starts Monday October 7th. A lot of people have done a lot of work out there.  

    
 

Commissioner Coleman commented: 
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 I like to thank the ones who have done all the work and helped with the storms. We have had some terrible 

weather lately and about 15inches of water in Bolton and there have been flooding and roads washed out. 

Also prepare for the Hurricane that is out there and please be safe.  

 

 

Vice Chairman Byrd commented: 

 There are many Departments that do an outstanding job with the county but the 911 Center Folks do not 

get the same recognition and during the storms and any emergency they are the ones people call. I think 

we need to look at their pay scale here and if they were to leave they could make more in other counties 

and we have people that have been there for years and deserve to be paid and I think they deserve for us 

to look at it.   

 

Commissioner Smith commented: 

 I would like to let everyone know that from Peacock Road to Klondike Rd, to James B. White North is in 

terrible condition. I know Mr. Clark said it was not in the budget this year but please get it on the budget 

for next year.  

 

 

Commissioner Floyd commented: 

 Hats off to all of the First Responders who helped during the storm, I know some where pushing cars off 

of the road.  

 

Commissioner Featherson commented: 

 It was a very scary time and I am very grateful for those who helped during the storm as well.  

 I am also grateful for the timely announcement that the schools were closing so we didn’t put our kids in 

danger.  

 This month is also Smart Start Month, I would like to recognize that.  

 I saw the article where the closing of the public pool not just in Columbus County but perhaps around the 

state. Since then I have spoken to several people and I think it is important to have that and look into fixing 

the issue. I have spoken to a private individual who is willing to help and partner with the cound and 

perhaps get him in to do a presentation. Even with the rainstorm we just had there is a possibility of 

drowning there. A swimming pool could save lives and bring in funds. I ask that we look at making that 

happen.   

 

B. County Manager 
 

County Manager Eddie Madden commented: 

 I would like to mention the Fair as well as previously mentioned.  

 You all have been extended an invitation to the Fair Board Dinner October 3rd, at 6:30 

P.M. 

 The Legislative Conference on November 14th and 15th in Raleigh, we will need to select 

voting delegates for the conference.  

 We were notified today that the first official court in the renovated courthouse is October 

7th at 9:30am and we have been invited to that session as well.  
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 I know you were presented with a request to place a Blue Star Memorial at the Historic 

Courthouse, however; Cooperative Extension is working on the landscaping 

recommendation for those areas. We have represented to the garden clubs that when that 

is done that we will request their input on plants and other possibilities. 

 I would also like to extend a thank you to the people who assisted with the storm and as 

Commissioner Coleman mentioned there is another storm out there and be prepared.  

 Please take precautionary steps as you prepare for the upcoming storm or storms. Please 

take into consideration that it was forecast last week for 5 inches of rain and we received 

15 inches.  

 You all are aware of the issue of removing Mr. Kennedy from the ballots as a result of a 

Supreme Court ruling recently, just for reprinting of the ballots for Columbus County the 

amount is $16,250. The commissioners are working with the General Assembly on 

reimbursement.  

 I have an encouraging email from Mrs. Melanie Bryant from the Local Government 

Commission straight from the auditor’s office. She assists counties that are on the Unit 

Assistance List and has an extensive experience in finance and this is what she said “many 

thanks for taking the time to meet with me last week it is apparent that you that you all 

are committed to getting the County's audit process back on track and I believe you are 

heading in the right direction getting the FY 24 audit done by calendar year in would be a 

remarkable task given that would be three reports in 12 months as I stated in my meeting 

my goal is not to cause more work but to help you move towards movement off the unit 

assistance list in the near future seeing the camaraderie and respect you all have for each 

other leads me to believe that you're headed in the right direction and I look forward to 

seeing your next in the next six months”. That will be presented in January so kudos to 

our finance doing a fantastic job. We have a couple of folks here tonight miss Heather 

Woody and Miss Regina Valente, and I am just so impressed with how they have come 

together and how they're working to carry this forward and keep us on track keep us on 

schedule and doing an outstanding job.  

 The last thing I would tell you just so you will be aware I've been called for jury duties. I 

will not be in the office next Monday, but if you need something, we certainly have 

enough people here that can help.  

Agenda Item #29: ADJOURNMENT:  

 

MOTION: 

  At 7:37 P.M., Commissioner Watts made a motion to adjourn; seconded by Commissioner Floyd The 

motion unanimously passed.   

 

 

__________________________________________  ___________________________________ 

JANA NEALEY, Clerk to the Board  RICKY BULLARD, Chairman 


