COLUMBUS COUNTY BOARD OF COMMISSIONERS
Monday, May 19, 2025
4:00 P.M. — 5:15 P.M. Budget Workshop
5:30 P.M. Closed Session
6:30 P.M. — Regular Session

The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus
County Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the purpose
of conducting the Regular Session.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Lavern Coleman, Chairman Eddie Madden, Jr., County Manager
Chris Smith, Vice Chairman Amanda B. Prince, Attorney

Giles E. Byrd Jana Nealey, Clerk to the Board
Ricky Bullard,

Barbara Featherson

Brent Watts APPOINTEES ABSENT:

Scott Floyd

Agenda Item #1: MEETING CALLED to ORDER:

At 5:30 P.M. Chairman Lavern Coleman called the regular meeting to order.

RECESS REGULAR SESSION and enter into CLOSED SESSION in ACCORDANCE with N.C.G.S. §
143-318.11(A)3) ATTORNEY-CLIENT PRIVILEGE

MOTION:
Commissioner Bullard made a motion to recess regular session and enter into closed session and add-on
N.C.G.S.§ 143-318.11 (A)(6) Personnel, seconded by Commissioner Floyd. The motion unanimously passed.

Agenda Items #2: CLOSED SESSION IN ACCORDANCE with N.C.G. N.C.G.S. § 143-318.11(A)(3) and
N.C.G.S.§ 143-318.11 (A)(6) PERSONNEL ATTORNEY-CLIENT PRIVILEGE.

RECESS CLOSED SESSION and enter into REGULAR SESSION

MOTION:
At 6:25 P.M. Commissioner Bullard made a motion to recess closed session and enter into regular session,
seconded by Vice Chairman Smith. The motion unanimously passed.

GENERAL ACCOUNT:

Attorney Amanda Prince gave the general account as follows:

The Commissioners discussed matters of attorney-client privilege, and personnel. No action was taken by
the board.

MOTION:

Commissioner Byrd made a motion to approve the General Account, seconded by Commissioner Watts.
The motion unanimously passed.
Chairman Coleman recessed regular session until 6:30 P.M.

Regular Session resumes at 6:30 P.M.

Agenda Items #3 and #4: INVOCATION and PLEDGE of ALLEGIANCE:

The invocation was delivered by Commissioner Bullard. Everyone in attendance stood and pledged
Allegiance to the Flag of the United States of America, which was led by Vice Chairman Smith.

Agenda Item #5: APPROVAL OF AGENDA:

a. May 19, 2025



MOTION:
Commissioner Watts made a motion to approve the agenda with two add-ons, seconded by Commissioner
Floyd. The motion unanimously passed.

The add-ons will be listed as:
Agenda Item # 20-A — Sheriff’s Office Travel Request
Agenda Item # 21-F — Health Department — (Environmental Health Software Contract)

Agenda Item #6: BOARD MINUTES APPROVAL:

a. May 05, 2025 Regular Session
MOTION:
Commissioner Watts made a motion to approve the Board Minutes, seconded by Vice Chairman Smith.

The motion unanimously passed.

Agenda Item #7: PUBLIC INPUT:

Johnny Edge - 470 Happy Home Road, Nakina. It’s nice to be here. Everybody has smiling faces. I don’t even
have any notes, because I’'m going to speak to you, gentlemen and lady, from the heart, from the inner person.

We’re all here because we want to do the best we can for Columbus County.

Over the last few weeks, we’ve brought up some issues. Some of you commissioners were already aware of
them; some of you were not. The bottom line is: we need to do what is best for the people who live in and love
Columbus County.

I’ve talked to a lot of people. There have been things discussed about Columbus County, believe it or not, that
go back to before even some of you older members were born. That’s history. We can’t do anything about
what’s happened in the past. We need to move forward, and we need to move forward together.

One thing that was brought up to me in the last few days really touched my heart, and that was the Holy Spirit.
The Holy Spirit's seven fruits are:

Love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control.

I have trouble with one of those and I think y’all know which one, but things happen for a reason.

My pastor preached on unity and the Holy Spirit this past Sunday.

I don’t have all the answers. None of y’all do either. But together, we can come up with the best answers, the
ones that are in the best interest of Columbus County, which we all love.

So I'm offering the hand, not just my own, but the hand of all the people I’ve spoken with and I want to hear
your suggestions as leaders of this county. How can the people who live here work with you, hand in hand, to
make Columbus County a better place to live?

Thank you for your time.

Agenda Item #8: EMPLOYEE SPOTLIGHT:

County Manager Eddie Madden recognized Patrick Treadaway from Building Inspections Department as the
Employee Spotlight.

Mr. Patrick Treadaway has been employed with us since 2021.

He previously worked in Columbus County’s Facility Services Department, where he did an excellent job under
the leadership of Mr. Stewart Carroll. He was later selected to become a building inspector for the county and
has quickly demonstrated himself to be a leader in the department.

Patrick has excelled both in the field and in the classroom, having earned his Level One certifications in
Mechanical, Plumbing, and Electrical at a rapid pace.

Patrick is a stellar employee and a tremendous asset to the Building Inspections Department. He is highly
ambitious, eager to learn, and very conscientious when it comes to his duties. He never complains, and he
consistently performs his job with professionalism and thoroughness.



For these reasons, please join me in recognizing Mr. Patrick Treadaway as tonight’s Employee Spotlight
honoree.

Agenda Item #9: PROCLAMATION — ADOPTION of the 15T ANNUAL COLUMBUS COUNTY
RAMPS and RAILS APPRECIATION MONTH PROCLAMATION:

The Governing Body requested the adoption of the 1% Annual Columbus County Ramps and Rails Appreciation
Month Proclamation.

MOTION:
Commissioner Byrd made a motion to approved, seconded by Commissioner Bullard. The motion
unanimously passed.

Commissioner Bullard — Requested that everyone involved with Ramps and Rails, not only those from
Hallsboro, come forward

I will say, Ms. Kristy has been working very hard to keep you all within the budget, and she's done a great job
with that.

If everyone would gather around, please. Thank you for coming this evening. We're doing things a little
differently this year. In the past, we’ve added this to the agenda randomly, but we’ve now decided to schedule it
automatically every May. That way, we won’t have to scramble to coordinate everyone’s schedules, it’ll just be
set for May going forward.

RAMPS and RAILS APPRECIATION MONTH

WHEREAS, Matthew 5:16 states, “In the same way, let your light shine before others, that they may see your
good deeds and glorify your Father in heaven.”; and

WHEREAS, in the face of great need these volunteers have allowed their bright light to shine all across the
county, selflessly volunteering their time and effort to help those in need; and

WHEREAS, despite unprecedented challenges, including a global pandemic and supply chain shortages, the
members of Ramps and Rails have continued to work in their community, showing concern and compassion for
their neighbor;

WHEREAS, no job or act of kindness is too small because the work of Ramps and Rails goes beyond physical
construction, even one ramp touches the hearts of those in need and is part of each group ministry by
embodying the spirit of love and generosity and shows it is truly more blessed to give than to receive; and

NOW, THEREFORE, BE IT RESOLVED, we the Columbus County Board of Commissioners, wish to
declare May, 2025 as the first annual Ramps and Rails Appreciation Month. A way to express its deepest
appreciation today and for the years to come. We would like to thank all members of Ramps and Rails for their
selfless service and unwavering commitment to creating a more accessible and inclusive environment for all
residents.

APPROVED and ADOPTED this the 19", day of May, 2025

Agenda Item # 10: PRESENTATION — VOLUNTARY AGRICULTURAL DISTRICT (VAD)
PROGRAM:

Soil and Water Conservation Director Morgan Hayes conducted a presentation regarding the Voluntary
Agricultural District (VAD) Program.



Why Have Voluntary Agricultural Districts?

* In Chapter 106, Article 61 of the North Carolina General Assembly authorized
counties to undertake a series of programs to encourage the preservation of
farmland.

e As a result, counties throughout the state of North Carolina have begun to adopt Voluntary
Agricultural District Ordinances (VAD).

The purpose of Columbus County Voluntary Agricultural Districts is “to increase
identity and pride in the agricultural community and its way of life and to decrease
the likelihood of legal disputes, such as nuisance actions between farm owners and
their neighbors, and other negative impacts on properly managed farms.”

NORTH CAROLINA
ADFP
TRUST FUND

Eligibility

2

* In order for farmland to qualify for inclusion in the Columbus County Voluntary
Agricultural District, it must be real property that meets the following
requirements:

* |s used for bona fide farm purposes, as that term is defined in G.S. 106-743.4(a) and G.S.
160D-903.

* Be managed, if highly erodible land exists on the farm, in accordance with the Columbus
County NRCS defined erosion-control practices that are addressed to said highly
erodible land.

* The property must be subject of a conservation agreement as defined in G.S. §121-35
between the county and the owner of such land that prohibits nonfarm use or
development of such land for a period of at least ten (10) years, except for the creation
of not more than three (3) lots that meet applicable municipal and county zoning and
subdivision regulations. The form of the conservation agreement shall be approved by
the agricultural advisory board created under G.S. 106-739.

Minimum Acreage Requirements for VAD
(Per Bona Fide Farm Purposes Statute)

To qualify for enrollment in the Columbus County Voluntary Agricultural District
(VAD) program, land must meet the following minimum acreage thresholds:

* Forestry: 20 acres of qualified forestland
 Agriculture: 10 acres of qualified agricultural land

* Horticulture: 5 acres of qualified horticultural land

Benefits to the Farmers

¢ Recognition & Public Education about Agriculture

* Members of the program will post a sign, identifying their farm as a members of the VAD, indicating to any
potential neighbors and passersby that their land is committed to the preservation of the agriculture way of
life.

* Decrease the likelihood of legal disputes, such as nuisance actions between farm owners and
their neighbors

* Notice on the property signaling Agricultural District membership and a notice in the Columbus County
computerized land record system making those within % mile (2640 ft.) of an Agricultural District farm aware of
the potential for noise, odor, dust, or slow moving farm vehicles associated with farming.

* Eligibility for funding.
* District members may be eligible for farmland preservation funds as local, state, and federal funds become
available for further preservation projects.
* Public hearing required for proposed condemnation

* Public hearings are held by the Agricultural Advisory Board if a farm in an Agricultural District is considered
for a public project that may result in the land being condemned.



Benefits to the Public

* Preserving North Carolina’s #1 Industry
» Agriculture and agribusiness combined is the leading industry in North
Carolina. The success of the VAD program will foster the growth,
development, and sustainability of tamily farms as well as increase
public awareness of agriculture in NC and Columbus County.
* Quality of life.

* When farms are kept in agriculture, it maintains the quality of life that
many Columbus County families enjoy each day. Farming fields and
forested areas enhance the physical beauty of Columbus County and
also contributes to clean air and water. The rural farming community is
part of our heritage that must be preserved for future generations.

¢ Ability to buy locally grown products.

* Maintaining the agriculture industry in Columbus County allows
consumers to purchase and consume locally grown products that are
healthy and economically viable.

Columbus County Farms placed in VAD

* Number of Farms:
* Approved and Filed with Register of Deeds: 49 farms
* Approved, Pending Filing: 7 farms

* Total Acreage:
¢ Approved and Filed with Register of Deeds: 10,234.38 acres
¢ Approved, Pending Filing: 823.05 acres
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https://mangomap.com/columbusmis/maps/122724/vad-2015?preview=true#

Purchase of VAD Signs
Effective July 2025

Members of the Voluntary Agricultural District (VAD) Program
have the opportunity to display their commitment to farmland
preservation by purchasing official VAD signs.

Columtus 7k1114[y

. . Agricultural
* Single Sided District
$115.00
¢ Double Sided
$155.00

Display your support for agriculture and help raise awareness in
your community!

Available Through Columbus Soil and Water Conservation District!




Sample Application

COLUMBUS COUNTY VOLUNTARY AGRICULTURAL DISTREICT (VAD)
MEMBERSHIP APPLICATION

W - N
Tame: Johe Dhowe
Address: 123 SWCD Dniwe
Ciny: W Egtealle Crate: ML Fip Cods
Phone (ED (3] WX ] (9100 1234567
FROFERTY INFOBRMATION:
Tocanom. Tommshup Hook = | Ee = =3
123 SWCD Dwive 1 [ ] 4% T k]

TOTALS 3 L |
OWNER(S) CERTIFIC ATIOMN:
1{(We), the owner(s), herelry certify thas | to the best of ony (our) ability, the foregomg application 1= complete and accarate
Segnature of Orarwer(s) Dase:
Columbus Cosnty Volustary mbtaral Tristrice Technical Review C ommitiee Certification:

I {(Wle), the Technical Feview Commmttes (TRC) of the Colunsbas County Vehmeary Agniculbaral District, bereby certify that this
applcation bas been reviewsd and present it to the Cohsnbus County Vohmtary Agricultural Destrict Boand as recommended

Favorable [ [Un-fvorable [ ]
TRC Congnittes Mensber Sepnahge Dase:

Columbus County Volunrary Agricubmral Dhistrice Board
T (Wl the Cohumbus Cowmaty W o'hu:nn Agriculraral Dismict Beard. hereby certafy that this applicatics was presented. to ws

by e Columsbas County Vohmeary Az Dhistract Technacal Reven: C (TRC) and the application =
Accepeed [ JReeced []
VAD Board Chairman Signature: Diase

An applicarion fee of $26.00 shall scoompany this applicarion ar the tme of submictal. This fee is for Register of Deeds: filing.
Additional cost for signs is dwe when when the sde selection is made.

Pleaze makes checks pavable va: Coumry of Colmmbas

Mail Applicatien and Application Fee ro: Collumbus Connry Vi ¥ Agriculrural Disrricr Board
4FB Govermment Complex Road
Whiteville, NC 28472

CVADARD. Ravised 2-15-10

Sample Conservation Agreement

KORTH CAROLINA CONSERVATION AGREEMENT FOR THE COLUMBUS COUNTY
VOLUNTARY AGRICULTURAL DISTRICT PROGRAM

‘Colwmiras Commty and the wndersigned real progerty ownes(s), Jolis Dos ute s Conservation
Agreamani for Velusiary Aprcuboral District covering said propesty a5 desenibed in the lepl desenipion 123
SWCD Davve (Parcal $633), Proparty bocated at 113 SWCD Drave, Columbm: Cousty.

Both partie; undersiand 1d agres that ths Apeement 2 bemg enbered miv to protect frmband,
borieultural land and/or forestlied in Colembus Counfy a: comesnplaied by Assele 61 of Chapoer 106 of the
Morth Carolma Grseral Statate: 1nd the Columbe: County Veluntury Agnculbeal Distrct Ordinance 3od to
permit such property to qualify for the benefits grazted by theze Liws and ordinance:

Demng the term of this Agresment, Owner agrees to profubat noo-farm w of Comer's property seibject
oo this Apresmnt exeipe 22 permimed by dha above Ly and erdimonces, which Oweer scknowledpes, Owear
bas read. and 15 famulsar with.

Thiz Agreement iz in place for a period of ten {10) years from the date of i execution and 1
suteatizally renewed if not ermisvted for an sddinees] e (L0) years, amd may be revoked by Owser atasy
tme, with thoty (3] calendsr days' wrimen sotice to the Columbers Cousty Voluntary Apneulsaral Dratmct
Board or its dezipres. The Colwmbos Cownty Valuntary Apricubtural Distriet Board may revoke this

r of the Chmes i st with this A or the sbhove lyws and sedizances
D WITHESS, beth parsia: buve sipmed this Apresmant on the due: indizased & the signunus
acknonledpment:
COLUMBUS COUNTY OWNER

BY: Voluntary A prcubiural Distniet Board Chadr
OWHER

STATE OF HORTH CARCLINA
COUNTY OF COLUMBUS
has personally appeared bafore me dos dayof

whio ackmowledped the due exscution of the forepoing Conservation A preemtnt
For 2 Vahmeary Agnosinmal Dismct fon the parposes theresm expressed

WITHESS my hand and notnal seal this _ dayof W

Hotary Public

My Commusnon Expues



File at Register of Deeds

COLUMBUS COUNTY VOLUNTARY AGRICULTURAL DISTRICTS
MEMEBERSHIP APPLICATION
N ™ ] i s

Wame Telks Do
Addewn: 130 SWED Demwe

- T Sawe NC Tip Cedet TBAT:
Addinees] feteuar

FROFERTY INFORMATION:

[acaneg =
115 SW'CD Dowe 1 133 5 a3 3% 10

TOTALS LE |

W 3 hit
1K), the swmar(s), Bareby carmy that, v tha e of my (ee) abany. the Sarepeing application b complete 2 sivaran

Sigrarn of Cwsars) Duse

-2 Neary Pabis: for sud Counry and Sne. S hereby cerfy s

PERECALY Sppeartd Detore Mt S and ackrowiedped e Su

emerunon of the forepom mTumem

W' itmess orr band and 9fScaal seal dhis the day of ]
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My commins rpun
AT MO0 e (P 12513

Potential to update Columbus County VAD
Ordinance to include the Enhanced VAD?

* Enhanced Voluntary Agricultural Districts
(EVADs) are a tool used by counties—primarily Hierarchy of Farmland Preservation
in North Carolina and some other U.S. states—
to support and protect agricultural operations.
They build upon the Voluntary Agricultural
District (VAD) programs.

* EVADs  provide  protections  against
encroachments, like utility easements, and
encourage agriculture in the designated
area. Landowners must agree to a 10-year
irrevocable agreement, which may be
renewed.

Funded Conservation
Agreement

Enhanced VAD

Agenda Item #11: ADMINISTRATION- FISCAL YEAR 2025-2026 PROPOSED BUDGET
PRESENTATION ACCEPTANCE and REQUEST for a PUBLIC HEARING:

County Manager Eddie Madden requested acceptance of the FY 25-26 Proposed Budget Presentation and
approval of the FY 25-26 Budget Public Hearing for Monday, June 2nd, 2025, at 6:30 P.M. or as soon as can be
heard.

MOTION:
Commissioner Bullard made a motion to accept the presentation and establish June 2, 2025, at 6:30 p.m.
as the date and time for a public hearing, seconded by Commissioner Floyd.



Commissioner Bullard made a motion to accept the presentation and establish the June 2, 2025 as a public hearing
at 6:30 P.M., seconded by Commissioner Floyd. The motion unanimously passed.

*THE BUDGET MESSAGE IS REFLECTED IN THE WORKSHOP MINUTES — THE FULL FY 25/26
PROPOSED BUDGET IS HOUSED IN THE CLERK’S OFFICE*

Agenda Item #12: COLUMBUS COUNTY SCHOOLS — APPROVAL to USE LOTTERY FUNDS and
BUDGET AMENDAMENT for NAKINA MIDDLE SCHOOL PARKING LOT:

Assistant Principal Adam Thompson requested approval to use NC Lottery Funds and the associated budget
amendment to pave the Nakina Middle School parking lot.

MOTION:

Commissioner Watts made a motion to approve the use of the lottery funds and the associated budget
amendment for the Nakina Middle School Parking Lot, seconded by Commissioner Floyd. The motion
unanimously passed.

DISTRIBUTION REQUEST DPI USE ONLY
PUBLIC SCHOOL BUILDING Approved By:
REPAIR & RENOVATION FUND Date:
NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 05/05/2025

County: Columbus County Contact Person:; Adam Thompson
Address: 127 Webster St. Whiteville, NC 28472 Title: Assistant Superintendent

LEA: Columbus Co. Schools Phone: 910-642-5168

Address: 2586 James B. Whita Hwy Bullding A Whiteville NC 26472 Email: athompson@columbus.k12.nc.us

Project Title: Nakina Middle School Bus & Staff Parking imporvements
Project Address: 9822 Seven Creeks Hwy Nakina, NC 28455

Type of Facility: Bus/Staff Parking Lot

The Public School Building Repair & Renovation Fund was established by S.L.. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within local school administrative units (LEAs) located in t.h.e
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. start/end dates):Bus Parking Lot Pavement/Teacher Parking Resurfacing
NCDOT has agreed to partillay fund the bus parking lot up to $50,000.00.

Estimated Start Date:_ August 1, 2025 Estimated Completion Date: _August 22, 2025
Estimated Costs:

Planning and Design Services.........occovuiiieiiiniinciiniens $
New Construction — Facility Enlargement ... $
New Construction — Addition(s) .................... .8
Existing Construction — Facility Improvements ..............c..coeveee $
Existing Construction — Facility Repairs ...... ...$_$140,000.00

Existing Construction — Facility Renovations ..................coeeeen $
B K0 1 17| USSR PPPPRT SR $.$140.000.00

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the
above project, and request the rel of $$140,000.00 from the Public School
Building Repair & Renovation Fund. We certify that the project herein described is within the
parameters of G.S. 115C-546.

“2p0-2
e (Moeon S5220-25
(Signature — Chair, County Commissioners) (Date)
(Signature — Chair, Board of Education) (Date)

PRINT FORM Form Date: March 12, 2024 CLEAR FORM

Agenda Item #13: TRANSPORTATION- APPROVAL to SIGN the PRE-APPLICATION
DOCUMENTS NEEDED for OUR FY27 5311 NCDOT GRANT APPLICATION:

Transportation Director Joy Jacobs requested approval to sign the pre-application documents needed for our
FY27 5311 NCDOT Grant application.

MOTION:

Commissioner Byrd made a motion to approve, seconded by Commissioner Featherson. The motion
unanimously passed.

**ALL FY27 TRANSPORTATION DOCUMENTS ARE HOUSED IN THE CLERK’S OFFICE*

Agenda Item #14: TABOR CITY CHAMBER of COMMERCE — REQUESTING PERMISSION to
POSSESS, TRANSPORT, RECEIVE, DELIVER, and DISPLAY FIREWORKS at SOUTH
COLUMBUS HIGH SCHOOL., WAIVE PERMIT FEE., and APPROVAL of $1,000 SPECIAL
APPROPRIATION BUDGET AMENDMENT:




The Tabor City Chamber of Commerce Director Cynthia S. Nelson, requested permission to possess, transport,
receive, deliver and display fireworks, waive the permit fee and approval of the special appropriation budget
amendment in the amount of $1,000. This is for the 38th Annual Columbus County Fireworks Celebration
Thursday, July 3, 2025.

MOTION:

Commissioner Watts made a motion to approve, seconded by Commissioner Bullard. The motion
unanimously passed.

TABOR CITY | NORTH CAROLINA

P. 0. BOX 446/ 103-D EAST FIFTH STREET
TABOR CITY, N. C. 28463
010-377-3012 / 910-840-0202
tecofe@yvahoo.com

Date: May 13, 2025
Re:  Columbus County Fireworks Celebration
To:  The Honorable Lavern Coleman. Chairman
Columbus County Board of Commissioners
127 W. Webster Street
Whiteville, N. C. 28472
Dear Chairman,
The Greater Tabor City Chamber of Commerce requests permission from the Columbus
County Board of Commissioners to possess, transport, receive, deliver. and display
fireworks at South Columbus High School on Thursday, July 3. 2025, for the 38th Annual

Columbus County Fireworks Celebration.

We also would like to request that the fee for the permit from the Columbus County Fire
Marshal’s office be waived as it has been in the past.

We appreciate the sponsorship of $1.000 from you all for many vears and hope v all will
again choose to sponsor this patriotic event.

Thank you for your consideration of the above requests and we look forward to hearng
from you soon.

Sincerely,

Cynthia S. Nelson, EVP

Cc: Mr. Edwin H. Madden. Jr.. Columbus County Manager

Mr. Brent Warts, Columbus County Commissioner. District 5
Ms. Jana Nealey, Columbus County Clerk

Agenda Item #15: OPIOID SETTLEMENT — APPROVAL of the RESOLUTION for the FISCAL
YEAR 2025-2026 OPIOID SETTLEMENT BUDGET:

Consultant Cynthia Wiford requested approval of the resolution for the FY 25/26 Opioid Settlement budget.

County Manager Eddie Madden commented: For your review, attached, beginning on page 13 of your
packet and continuing through page 17, is detailed information regarding the budget and the justification for
each expenditure. These are consistent with the Attorney General's requirements for the administration of funds.

MOTION:

Commissioner Byrd made a motion to approve, seconded by Vice Chairman Smith. The motion
unanimously passed.

A RESOLUTION BY THE COUNTY OF Columbus
TO DIRECT THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS

WHEREAS Columbus County has joined national settlement agreements with companies engaged in the manufacturing,
distribution, and dispensing of opioids. Including settlements with drug distributors Cardinal, McKesson, and AmerisourceBergen,
and the drug maker Johnson & Johnson and its subsidiary Janssen Pharmaceuticals;

WHEREAS the allocation, use, and reporting of funds stemming from these national settlement agreements and certain
bankruptcy resolutions (“Opioid Settlement Funds™) are governed by the Memorandum of Agreement Between the State of North
Carolina and Local Governments on Proceeds Relating to the Settlement of Opioid Litigation (“MOA”);

WHEREAS Columbus County has received Opioid Settlement Funds pursuant to these national settlement agreements and
deposited the Opioid Settlement Funds in a separate special revenue fund as required by section D of the MOA;

WHEREAS section E.6 of the MOA states that, before spending opioid settlement funds, the local government’s governing
body must adopt a resolution that:
(1) indicates that it is an authorization for expenditure of opioid settlement funds; and,



(i1)
(iii)

states the specific strategy or strategies the county or municipality intends to fund pursuant to Option A or Option B,
using the item letter and/or number in Exhibit A or Exhibit B to identify each funded strategy; and,
states the amount dedicated to each strategy for a specific period of time.

NOW, THEREFORE BE IT RESOLVED, in alignment with the NC MOA, Columbus County authorizes the expenditure of opioid
settlement funds as follows:

1.

2.

3.

First strategy authorized

o a0 op

LEADERSHIP, PLANNING AND COORDINATION

Exhibit A-1

$100,000

July 1, 2025 through End date June 30, 2026

Columbus County to update its strategic plan as required by the MOA and support grant writing efforts to leverage
the opioid settlement funds to expand services if opportunities become available and coordinate implementation of
the plan as needed.

Provider: Columbus County contract with ACT Associates, LLC

Second strategy authorized

a.

mo a0 o

HARM REDUCTION-NALOXONE DISTRIBUTION

Exhibit A-7

$18,000

July 1, 2025-June 30, 2026

Columbus County provides Naloxone for its County and municipal first responders as needed.
Provider: Columbus County.

Third strategy authorized

mo Ao o

PREVENT OVERDOSE DEATHS AND OTHER HARMS (HARM REDUCTION)

Exhibit B: H-5

$15,000

July 1, 2025 through June 30, 2026

Software support for EMS database to track Opioid and other drug overdoses occurring in the County EMS system.
Provider: Columbus County

4. Fourth strategy authorized

5.

6.

7.

o a0 op

f.

SUPPORT PEOPLE IN TREATMENT AND RECOVERY

Exhibit B: B-2

$289,080.00

July 1, 2025 through June 30, 2026

Columbus County needs to continue to execute a contract for an estimated need of 10-12 beds per day/annually
with The Healing Place of New Hanover County for services. The County has entered into a contract with The
Healing Place of New Hanover County to contract for beds available to adult men and women from Columbus
County. The Healing Place of New Hanover County will allow individuals with Opioid Use Disorder to be
admitted and offer the use of Vivitrol (one/month/injectable Naltrexone) to assist the individual with Opioid
cravings.

Provider: The Healing Place of New Hanover County

Fifth strategy authorized

o a0 o

f.

CONNECT PEOPLE WHO NEED HELP TO THE HELY THEY NEED

Exhibit B: C-16

$91,500.00

July 1, 2025 through June 30, 2026

Hire an independent contractor to assist Columbus County residents in identifying and accessing treatment
services. The contractor will serve as the County Liaison for Columbus County referrals to The Healing Place of
New Hanover County. The contractor will organize and update as needed, a County resource guide that contains
information regarding available services for Opioid Use Disorder, Substance Use Disorder, and Mental Health
conditions. The resource will also list other supports that can be utilized by County residents needed to support and
gain recovery. The contractor will provide in-service training to community groups on topics of stigma, Naltrexone
(Narcan), SBIRT (Screening, Brief Intervention and Referral to Treatment) and other topics as assigned and needed
in the community to intervene with the County’s individuals and families affected by Opioid use. Funds allocated
include cost of independent contractor and materials needed to provide public education on relevant subjects,
acceptable mileage, meal and training reimbursements.

Provider: Columbus County

Sixth strategy authorized

f.

o0 o

PREVENT MISUSE OF OPIOIDS

Exhibit B: G-9

$30,000

July 1, 2025 through June 30, 2026

Columbus County implemented a 6-10" grade Evidence Based Practice Prevention program in the Whiteville and
Columbus County School Systems. The program was implemented year 1 in 6% grade. Funds will be allocated to
implement the curricula in the 6" and 7" and 8 grades for the school year beginning in Fall 2025. The project
would train up to 20-6™ grade teachers and up to 1725 students in year 3, across both school systems.

Provider: Botkin “Lifeskills Training” — Evidence Based Prevention curricula.

Seventh Strategy Authorized

a

b.
c.
d.

PREVENT MISUSE OF OPIOIDS
Exhibit B: G-9

$42,700

July 1, 2025-June 30, 2026



f.

Columbus County and Whiteville School Systems will be installing Vape Detectors in the high schools to identify
students who are using Vape products on school property. Vape Detection will assist the school in identifying
students who may be vaping opioids and other illicit substances on school property and assist in early intervention
into harmful activities.

Provider: Columbus County and Whiteville School systems via a contract with Lockstep Technology Group.

8. Eighth strategy authorized

a.

opo o

f.

SUPPORT TREATMENT AND RECOVERY COURTS THAT PROVIDE EVIDENCE BASED OPTIONS FOR
PERSONS W OUD AND ANY CO-OCCURRING SUD.MH CONDITIONS.

B: D-3

$258,992.75

July 1, 2025 through June 30, 2026

Provide funding for up to 1 year of operations for a Columbus County Recovery Court operating out of the District
Court. Budget will include staff, court personnel mandatory national training, urinalysis, supplies, assessment and
case management software systems, Allocated funds will support registration, travel, lodging, and per diem
expenses. Purpose of the funding is to support the development of a Recovery Court which meets the national drug
court standards and will qualify the Court for potential future grant funding to sustain it in the future.

Provider: Columbus County.

9. Ninth strategy authorized

me a0 o

PREVENT MISUSE OF OPIOIDS

B:G-2

$20,000

July 1, 2025-June 30, 2026

Maintain current County Resource List and regularly update Quit-It Columbus Facebook Resource Page
Provider: Columbus County

10. Tenth strategy authorized

oo o

PREVENT MISUSE OF OPIOIDS

B: G-1

$30,000

July 1, 2025-June 30, 2026

Update Marketing materials, develop outreach efforts at community education about opioids and other harmful
substance use to outlaying areas and municipalities in Columbus County including posters, brochures, bill-boards,
mailers, yard signs.

Provider; Columbus County via contract with Josh Fraim and Indigo Media, Inc.

11. Eleventh strategy authorized

o0 oe

f.

SUPPORT PEPOPLE IN TREATMENT AND RECOVERY

B: B-7

$7500

July 1 2025- June 30, 2026

Provide (up to $5000) to transport Columbus County residents to Jacksonville and Greenville for
detoxification/stabilization services for conditions related to their opioid, dual diagnosis or other substance use
issues requiring specialized assessment and stabilization. Provide (up to $2500) to individuals who are in recovery
from Opioid and other substance use disorders who need financial assistance in the forms of rent or utility deposits
for recovery housing needs.

Provider: Columbus County.

12. Twelfth strategy authorized

oo o

=

LEADERSHIP, PLANNING AND COORDINATION

B: J-4

$72,000

July 1, 2025-June 30, 2026.

This supports two part-time positions within the County Government: Grants Coordinator and Accounting
Technician who account for the Opioid Settlement Funding and outcomes reporting requirements.
Provider: Columbus County.

13. Thirteenth strategy authorized

opooe

PREVENT OVERDOSE AND OTHER HARMS

B: H-13

$42,700

July 1, 2025-June 30, 2026

With the rise in fentanyl and other illicit drugs, deputies need to be equipped with technology that will protect the
staff during a search and seizure which may include highly toxic substances harmful to the individuals conducting
the searches. These funds will provide a narcotics detector for the Columbus County Sheriff’s Department which

will prevent the deputies from exposure to the toxic substances like fentanyl.

Provider: Columbus County Sheriff’s Department.

The total dollar amount of Opioid Settlement Funds appropriated across the above named and authorized strategies is $1,018,7272.85

Agenda Item #16: EMERGENCY SERVICES — APPROVAL of NEW 911 CENTER VIPER RADIO
and INTERNET CONNECTIVITIY CONTRRACT:




Interim Emergency Services Director Kay Stephens requested approval of the new 911 Center VIPER Radio
and internet connectivity contract for emergency dispatch procedures.

Interim Emergency Service Director Kay Stephens commented: As you know, we are currently performing
construction on the building next door to relocate the new 911 center. As part of that, we need fiber connectivity
in order to operate the VIPER radios and to ensure redundant internet communications. Therefore, we are
requesting your approval of the contract with MCNC to provide this fiber connectivity.

This is being funded by the 911 grant and SCIF grants.

MOTION:

Commissioner Bullard made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.

*THE CONTACT IS HOUSED IN THE CLERK’S OFFICE

Agenda Item #17: ATTORNEY’S OFFICE — APPROVAL of the 3M (PFAS) SETTLEMENT:

Attorney Amanda Prince requested approval of the 3M (PFAS) settlement.

Finance Director Heather Woody commented: During our last two audit presentations, our auditor requested
that we revamp our depreciation schedule to reflect a more realistic lifespan for our assets. In response, we are
providing a more detailed list, which also includes an increase in the useful life of certain assets, particularly
within our infrastructure, such as water and sewer lines, in our enterprise funds. As a result, we are required to
conduct two readings.

MOTION:

Commissioner Floyd made a motion to approve, seconded by Vice Chairman Smith. The motion
unanimously passed.

BARON & BUDD, P.C.
ATTORNEYS AND COUNSELORS
3102 OAK LAWN AVE., #1100
DALLAS, TEXAS 75219-4281
(214) 521-3605

INRE:  Columbus County

Settlement: 25 12915-24 17368 |

IM Company - Initial Payment 47,745.05
Less Common Benefit Assessment (8%6) & Attomneys' Fee (17%)* 11,936.26
Common Benefit Assessment - Court Ordered 3,819.60
Cossich, Sumich, Parsiola & Taylor, LLC 3,652.50
Seagle Law, PLLC 405.83
‘Ward and Smith, P.A. 405.83
Baron & Budd, P.C. 3,652.50

Less Partial Litigation Expenses

Referring Attorney Costs 15.00
Experts/Lien Resolution Fees 9,812.50
Sub Total Expenses 9,827.50
Balance Dugs Claimant 25981.19

# Attorneys' Fees are equal to the Original Contract Fee % less the Common Renefit Assessment - Court
Ordered %

Clicnt hes received from Attorneys the Balance Due Claimant shown above. Client hereby approves of the
distribution of funds as hereinabove st forth, the services of the Attorneys, and the amount and breakdown
of attoreys' fee. Client further authorizes Attorneys to disburse the proceeds in accordance with the above
itemnization.

A copy of Rule 1.8 of the Louisiana Rules of Professional Conduct is attached. It allows attorneys to
advance courls costs and litigation expenses prior to settlement but requires that a copy of the rule be
provided at the time of the approval of any settlement statement.

Columbus County Date
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Rule 1.8. Conflict of Interest: Current Clients — Specific Rules

{a) A Inwyer shall not enter into a business trensaction with a clisat or knowingly acquire an ownership, possessory, Security or
other pecuniary interest adverse to a client unless:

{1} the transaction and terms on which the Lawyer acquires the interest are fair and reasonable to the client and are fully
disclosed and transmitted in writing in a manner that can be reasonably undersiood by the client;

(2) the client is advised in writing of the desirability of seeking and is given a rexsonable opportunity to seek the advice
of independent legal counsel on the transaction: and

(3) the client gives informed consent, in a writing signed by the client, to the essential terms of the transaction and the
lawyer's role in the transaction, including whether the lawyer is representing the client in the transaction.

() A Jawyer ehall not use information relating fo representation of a client to the disadvantage of the client unless the client gives
informed consent, except as permitted or required by these Ruoles.

{c) A lawyes shall not solicit any substantial gift from a client, including a testamentary gift, or prepars on behalf of a client an
instrument giving the lwwsyer or a person related to the lawyer any substantial gift unless the lawyer or other rocipient of the gift,
is related to the client. For purposes of this paragraph, related persens include 2 spouse, child, grandchild, parent, or grandparent.

(d} Prior to the conclusion of representation of a client, a lawyer shall not make or negotiale an agreement giving the lawyer
literary or media rights to a porirayal or account based in substantial parl on information relating to the representation.

e} A lawyer shall pot provide fnancial assistance 1o 2 client in conmection with pending or contemplated litigation, except as
follomws:

(1) A lawyer may advance court costs and expenses of litigation, the repayment of which may be contingent on the
outcome of the matter, provided that the expenses were reasonably incurred. Court costs amd expenses of litigation
include, bt are not necessarily limited to, filing fees; deposition costs; expert wilness foes; transcript costs; witmess fees;
copy costs; photographic, electronic, or digital evidence production; investigation fees; related travel expenses; litigation
related medical expenses; and anv other case specific expenses directly related to the representation undertaken,
inchading those set cut in Rule 1.8(e){3).

(23 A lawyer representing an indigent client may pay court costs and cxpenses of litigation on behalf of the client.

(3} Cverhead costs of a lawyer's practice which are those not incurred by the lawyer solely for the purposcs of
particular representation, shall not be passed on to a client. Overhead costs include, hut are not necessarily limited Lo,
office rent, utility costs, charges for local telephone service, office supplies, fixed asset expenses, and ordinary secretarial
and staff services,

Witl the informed consent ol the client, the lemayer may charge as recoverable costs such items as computer
legal research charges, long distance telephone expenses, postage charges, copying charges, mileage and
outside courier service charges, incurred solely for the purposes of the representation undertaken for that
client, provided they are charged at the lawyer"s actual, invoiced costs for these expenses.

With clienl consent and where the lawyer™s fee is based upon an hourly rate, a reasonzble charge for
paralegal services may be chargeable to the client. In all other instances, paralegal services shall be
considered an overhead cost of the Iawyer,

{4) In addition to costs of court and expenses of litigation, a lewyer may provide financial assistance to & client who is
in 11 oS circurn 5, subject however Lo the following restrictions.

(i} Upon reasonable inguiry, the lawyer must determine that the client’s necessitous circumstances, without
minimal financial assistance, would adversely affect the client's ability to initiate and/or maintain the cause
fior which the lawyer's services were engaged.

{ii) The advance or loan guarantes, or the offer thereof, shall not be used as an inducement by the lawyer,
or anyone acting on the lawyer's behalf, to secure employment.

(iii} Meither the lawyer nor anyone acting on the lawyer’s behalf may offer to make advances or loan
guamniees prior to being hired by a clieat, and the lawyer shall not publicize nor advertize a willingness
to make advances or loan guarantees to clients.

{iv) Financial assistance under this rule may provide but shall not exceed that minimum sum necessary (o
meet the client's, the client’s spouse’s, andfor dependents' documented obligations for food, shelter,
utilities, insurance, non-litigation related medical care and treatment, transportation expenses, sducation,
or other documented expenses necessary for subsistence.

{5) Ay financial assistance provided by a lawyer to a client, whetber for courl costs, expenses of litigation, or for
necessitous circumstances, shall be subject to the following additional restrictions.

(it Any financial assistance prowvided dorecily from Lhe fuads ofihe lusser 1w a elicet sienll pasl bear intcrcst,
fiecs, or charges of any nofure.

(iid Tinancial sesistence provided by o lsvyer to o client may be made neing s lawyer's line of credit or
loans obtained rom hnancial inSUTations noswhnich the losyes Bes oo owerer =i, contrel nndfor socurity
interest; provided, hewsver, that this prohihition shall not apply to any federally insured bank, savings amnd
lean associarlon, savings bank, or ceelit union where the lawycr's ownceship, oontral andfer security
imberest is lmes than 15%. Where the lavwwer uses such loans io provide financial assistancs s o cliem, il
lawe e sleould asake veasoneble, good fmith efforts to procure a favorable interest rate for the: o mr

iy Where e lawyer uses a line of credit or boans obtnined from financial ins titwticns toprosricde financial
assistance to a client, the lavwyer shall not pass on to the client interest charges, including any fees or othoer
charges attendant to such loans, in an amount exceading the acnual charge by the third party lender, or ten
percentage poaints abowve the bank primes loan rate ol interest as reported by 1he Federal Reserve Board on
January 15th of each wear in which the loan is outstanding, whichever is less,

(ivd A lmwover providing a guaranies or security on @ loan a made in Favor of a client may do S0 only to the
extent thal the interest charges, including any fees or other charges attendant to such a loan, do naot exooed
ten porcentage points {10%6) above the bank prime loan rate ofinterest as reported by the Foderal Reserve
Beard on Janeary | 5th ol each wear in which the Ioan is outstanding. Interest tegether with other charges
attendant to such loans which excesds thais masxmuam may nG! B e suljece of the lawye "s pooaoies o
LTSl T b A0

(%) The lawycr shall procure the client’s written consgnl to the tepme and canditinns under which such
financial assistance 15 made. MNothing in this rule shall reguire cligol coascol o those mattcrs in which o
court has certified a ¢lags under applicable state or federal e provided, howewver, that the court st have
acceptod and exefelsed responsibilicy (s rreaking e devenination that intcrcxt nnd foos are aweed, ancd that
tha aawws of interess and fees chargeahle to the client is fair and reasonable considering the fews and
clircumsiznees paeseaiod.

(V1 In every instmees wlheae e client has boen provided financiol assistanca by the lawyer, the fall reocr
af thiz role shall be provided 1o the client at the me of executton of @Ry Seltlzment doo 5%, wpapEaval
ul’ sy alisbsursenrent sheot as provided for in Rule 1.5, or upen submmission of a hill for the lawyer's
ROy oo,

(wind For purposes of Rule 1.¥ie), the term "hnancial instinerisa™ shmll inelude 3 Fedde ally jvsored fnancinl
institution and any of its affliates, bank, savings and loan, credit union, savings bank, lean or finance
company, thrift, and any other business or person that, fora commenc ial purpose, loans or advances maney
to attormeys andfor the chients of attorneys for cowurt cosis, litigation expenses, or for necessitous
CiNCLIIMSTANCES.

() A lawyer shall not accept compensation for representing a client from onc other than the clicnt unless:

{10 the client gives informed conseng, or the cormpensation is provided by controet with a third person such as an
i 1ce contrnet or a prepaid legal service plan;

(21 theras
relalidiis igh,

e interference with the lnwyper’s independence or professional judement or adth the clignt-lawyeaer

5 b andormial

W PElEnng o represeneation ol a clieo is protectcd aa reguired by Rulo 16,

e A lawyer wwho represenls Wo oF More © ns shall o g tcipade nonaking an aggregate scitlentent of the elaims of or againss
thie clienia, o inal case ana mgrated agreaement as o guilty or nolo contendere pleas, unless cach client glves infisrrned
consenl, [na writing signed by s clicn, we oo t approves a scttlensent in o certi = disclasiire shmll
include the existence and namre of all the ¢laims or pleas invelved and of the participation of each person i the scuilsiment,

LER-T

(h] A lnswryer shall naoe

(1} make an agrecment prospectively limiting the lawwer's habibiy to o client for malpractice unless e cliend s
inaberpermadienily 1eg srted in o making the agprccment; or

(2] senle w el

satuiced im e

1w putential claim for such liability with an unrepresantad clisnt or Feameer client ninlace that person is
g af the desivability of seekine and s given a reasanable opPoILELY o seck e advice of independon
lzeal connsel in connoction therewith

(i3 A levwrwer shall not acqguire a proprietary interest in the c:

for a client, cxcepl that the lavwyor may:

1se of action or subject matter of |

wiomn the lawyer is condwctimgs

(1) meguire a lien anthorized by law o secure the lavwyer's fae o exponses; amd
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(2) contract with a client for a reasonable contingent fee in a civil case.
(j) [Reserved].
(k) A lawyer shall not solicit or obtain a power of attorney or mandate from a client which would authorize the attorney, without
first obtaining the client’s informed consent to settle, to enter into a binding settlement agreement on the client’s behalf or to

execute on behalf of the client any settlement or release documents. An atforney may obtain a client’s authorization to endorse
and negotiate an instrument given in settlement of the client’s claim, but only after the client has approved the settlement.

(1) While lawyers are associated in a firm, a prohibition in the foregoing paragraphs (a) through (k) that applies to any one of them
shall apply to all of them.
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Agenda Item #18: FINANCE — APPROVAL of the 1st READING of the AMENDED

DEPRECIATION SCHEDULE:

Finance Director Heather Woody Requested approval of the 1st reading of the amended depreciation schedule.

MOTION:

. Commissioner Byrd made a motion to approve, seconded by Commissioner Watts. The motion
unanimously passed.



Chapter 24: Budget and Finance Fixed Assets

§24.1

§524.2

Purpose

The purpose is to establish and maintain cormmplete and accurate records accounting for
fimed assets.

Local governments are required by N.C.G.5. § 159-26(b)(8} to maintain “a ledger or group
of accounts in which to record the details relating to the general fixed assets of the unit.”

Fixed assets records are required under GAAP and are necessary far the local
povernment’s auditor to render an ungualified opinion on its fimancial statements. Also,
fixed asset information is reguired for an Annual Comprehensive Financial Report to
qualify for the Government Finance Officers Association’s Ce rtificate of Achievement for
Excellence in Financial Reporting.

Definition

Fixed assets may be tangible or intangible in nature, have a value of 55,000 or more,
4$100,000 or more for infrastructure, and have a useful life of longer than one year. They
are ciassified as land, improvements other than buildings, buildings, equipment, vehicles,
infrastructure, software, and construction in progress. Intangible assets include certain
right to use assets such as leases and subscription based IT arrangements {SBITSs).
Columbus County has determined an individual SBITA and lease liability threshold of
550,000, This individual capitalization threshold applies to all SBITAs and leases with a
masximum possible term of more than aone year. Fixed assets can be both movable and
immowvable. Items of insignificant value, while they may meet the above criteria, are
normally expensed instead of being considered fixed assets.

Ar item is considered a capital purchase subject to depreciation or amortization if it meets
the following conditions:

+ The equipment is a major end use item. The item meets the dollar and life criteria
and is designed to stand alone in its normal function.
& The item enhances, upgrades, expands, or increases the life of an existing capital

equipment itern. A major repair would gualify to be capitalized if it does extend
the life and enhances the value of a capital asset.

ltems that are not capitalized are those that function alone but do not measat the dollar
and life criteria. These items must be expensed:

+ Individually purchased component iterms costing less than 55,000,

& A replacement item that replaces part of a system but does not significantly
enhance the life of the system. If an item is purchased as replacement for a system
component or repair part, it is not a capital expenditure, regardless of the cost.
Examples are a dump body for a truck, a bush hot for a tractor or a front-end
loader for a tractor.

Fixed assets containing separate physical parts (i.e., CPU, monitor and keyboard) are not
considered une asset having ene or more companent parts. Each separate physical part
is considered to be a separate asset and is individually evaluated to determine if
capitalization criteria are met.

§24.3 Responsibility

It is the responsibility of each Department Director to accurately maintain the Asset
Register for their respective departments and to maintain secure control of their assets.
Individual departments are also responsible for maintaining non-capitalized assets at
their level. Non-capitalized assets are frequently portable and/or subject to theft or loss.
Therefore, it is important to maintain accountability for them. The Finance Department is
responsible for maintaining the computerized fixed asset system.

Department directors whe acquire capital assets with grant monies are responsible for
tracking and managing them in a manner consistent with Federal, State, or grant
agreement requirements regarding accountability and stewardship of grant-funded
capital assets. If ownership of a gra nt-funded asset transfers to the County and the asset
is valued at $5,000 or more, the procedures in this policy for tracking and reporting the
asset will apply.

§24.4 Classifications

Fixed assets owned by Columbus County are recorded in the accounting records.

Accounting classifications of fixed assets are:

¢ Land - A fixed asset account that reflects the acquisition value of land and the rights
to land owned by the County. It includes all land held in fee simple and all rights to
land that have no termination date.

If the land is purchased, the valuation includes such costs as purchase price, legal fees,
filling and excavation, and other costs directly related to the acquisition of the land
and its preparation for use. Rights-of-way and easements are recorded at purchase
cost plus legal costs. If land is acquired by a gift, the valuation recorded should be the
appraised value at the time of acquisition. Proceads from the salvaging of any assets
removed fram the land reduce the land’s cost. (i.e., funds received from the sale of
the components of an existing building on the land).



¢ Improvements Other than Buildings — A fined asset aoco_un.t that reflects the
acquisition value of permanent improvements {other than huuldeS_} thlat add value
to the land or improve the use of the land, but do not have an indefinite life. E.xamples
of such improvements are fences, retaining walls, sidewalks, parking lots, driveways,
rmost landscaping, etc.

An improvement provides additional value to an existing asset. Such added value is
achieved by either lengthening the assct’s estimated useful life or increasing the
asset’s ability to provide service (greater effectiveness or efficiency).

If purchased or constructed, the valuation includes such costs as‘thc purchase p.rir.:e.
acquisition legal fees, and other professional fees (related to dgmgn or r.gnstruc{u._:un}_
If acquired by gift, the valuation recorded should be the appraised value at the time
of acquisition.

+ Buildings — A fixed asset account that reflects the acquisition value of permanent
structures owned by the County used to house persons and property. Permanently
installed fixtures to or within these structures are considered parts of the structures.
The costs of major improvements to structures are included in this account.

If purchased or constructed, the valuaftion includes such costs as the purchase p.rice,
acquisition legal fees, and other professional fees (related to design or construc'll?n]-.
If acquired by gift, the valuation recorded should be the appraised value at the time
of acquisition.

¢ Equipment — A fixed asset secount that reflects the value of tangible property not
permanently affixed to real property, usedin carrying out the operation of the County.

The basis of wvaluation of purchased equipment includes the net contract price,
transportation charges, and the cost of installing special dc\:-ices or othn_’-_-r preparations
required to ready the asset for its intended use. The basis of valuation of donated
equipment is the appraised value at the date acquired.

+ Vehicles — A fixed asset account that reflects the value of motar vehicles owned by
the County.

The basis of valuation of purchased wvehicles includes the net contract pricc,
transportation charges, and the cost of installing special dew:rices ar uthq_ar preparations
required to ready the asset far its intended use. The basis of valuation of donated
vehicles is the appraised value at the date acuired.

Agenda Item #19: FINANCE — APPROVAL of the AMENDED BUDGET ORDINANCE AND FEE
SCHEDULE:

Finance Director Heather Woody requested approval of the amended budget ordinance and processing
fee schedule due to software conversion.

Finance Director Heather Woody commented: We're getting ready to start converting our software at the

collection center over to Edmunds. As a result, the online bill pay and telephone portal pay systems will be
deactivated on May 27th at noon.

Logics’ online bill pay system will send out an email blast to all currently registered users, notifying them that
the system will be shutting down. That email will go out on May 19" and again on May 27,

In discussions with the Edmunds conversion team, there may be a delay in activating the new online bill pay
system. We are expecting a 2—4-week turnaround time before those services are available again.

Customers who have automatic draft payments set up through the collection center will not be affected by this
change.

As part of the May 6 billing cycle, we included a bill insert with every statement that outlines a general timeline
for the changeover.

Also, please note: the collection office will not be able to accept payments or look up accounts on May 28th, as

the system will be fully shut down for data conversion from Logics to Edmunds. This may extend into May
29th.

If customers bring in their bill during this time, we can accept payments and handwrite a receipt, and we’ll enter
that information into the new system once it’s operational. However, customers must bring their bill, and staff
will not be able to answer any account-related questions during the transition.

During the conversion, only cash, checks, or money orders will be accepted. Credit and debit card payments
will not be processed during this time.



Additionally, the convenience fee structure is changing. Currently, credit and debit card fees vary depending on
how the payment is made. Going forward, the fee will be uniform across all payment methods in-person, by
phone, or online. The new fees are also lower:

e Credit/debit card payments: 2.95% fee
o E-check payments (online or by phone using routing and account numbers): $1.95 flat fee

That’s when you call in and give your account and routing numbers for a direct withdrawal from your checking
account.

Commissioner Byrd - Are the fees you listed the same as they were last year?

Finance Director Heather Woody - Yes, we will not make any changes to the other fees on the fee schedule
until the July 1°' budget. I’ve included this information on page 52, about halfway down the page, under 'Other
Fees.' You will see that we are changing the merchant processing fee from 3.95% to 2.95%. We waited until the
very last meeting to make this change because we did not want to cause any confusion for those paying the fees.

Commissioner Byrd - In the new budget that we've been working on, are the fees increased?

Finance Director Heather Woody - Yes, there is an automatic increase built into the meter service fee for 3/4
of an inch. There are probably additional fees that are changing as well, but I don't have all of them right now.
I’ve just included this one page here to address the changes.

Commissioner Byrd - At some point, we should point out what the changes are going to be.
Finance Director Heather Woody - They're in your book.

Commissioner Byrd - I'm talking about to the public. I know the information is in the book, but I'm referring to
the public because there might be someone out there trying to decide whether or not to hook on. If they know
it’s going to cost them more next month or next year, they might decide to do it now.

Finance Director Heather Woody - I think everything that’s changing are the service fees, like the sign-up
fees and things like that. I believe those are pretty stagnant or remain the same. However, your service fee of
$29 this month for a standard line will go up to $30 per month after July Ist.

Commissioner Watts - You mentioned a $1.95 fee for calling in, is that a credit card fee?

Finance Director Heather Woody - No, that’s for when you call in and they ask for your account information
if you want to pay by check or credit card. If you choose to pay by check, that's the fee.

Commissioner Watts — So, we charge people $2 to call in?

Finance Director Heather Woody- Yes.

Commissioner Watts - From a telephone line that the taxpayer pays for.
Finance Director Heather Woody — No, sir. It’s done through a third party.

Commissioner Watts — Why can't we answer the calls and take in the money?

Finance Director Heather Woody - It causes security issues when we do that, because a lot of times when
they're calling in and providing that information, it’s being written down on a piece of paper and then keyed
into the computer. They often repeat the information back to confirm it's correct, and then that piece of paper
gets thrown in the trash. So, it's definitely a security concern. Now, I do know that with our new credit card
processor, it is swipe-only. I'm not sure if it will even allow the option to manually enter credit card
information.

Commissioner Byrd - But there will be a charge if you choose to pay that way.

Finance Director Heather Woody - Yes. So, if you go in and swipe your card, that’s one method. If you call
in and give them your credit card number over the phone, the system will confirm and notify you that there's a
fee. Even if you pay online, before you complete the transaction, the final confirmation screen will show you
your bill amount and the convenience fee. You have to press 'Yes' to accept before it processes the payment.
But if you are set up on automatic draft, there is no charge.

Chairman Coleman — It looks like using automatic draft would be encouraged, as it can save you a few dollars
and ensures your payment is always on time.



Finance Director Heather Woody - The convenience fee doesn’t even go through our checking account with
this new processor. We receive the full amount of the bill, and the convenience fee is sent directly to the
payment processor.

Commissioner Bullard - The other day, a lady called me and said, 'Rick, you know my husband died 10 years
ago. I went to get water service, and they wouldn’t let me have it because the account is still in his name.'
Thankfully, Gail helped me resolve the issue, but it seems like the process should be a little easier for people
who have gone through the loss of a husband or wife.

Finance Director Heather Woody - All of that is outlined in a policy that has already been approved. |
understand that. So, if we need to make changes to the policy to make things easier or more accommodating, we
would need to rewrite it and bring it back to you all for two readings.

Commissioner Bullard - It might be something we could look into, because it's very difficult for some people
to deal with.

Commissioner Watts - [ want to agree with Ricky. I know we're busy with the budget, but I feel like people
sometimes feel penalized just for trying to get county water. I mean, I know this isn’t on you, but I just got a
text a little while ago, someone’s pump is going out. Eventually, they’re going to get frustrated. And if they do,
they’ll just fix their well instead of hooking up to county water, and we’ll lose that customer.

Finance Director Heather Woody - I know that policy was created in conjunction with some laws and the
water department itself. A lot of it just carried over when finance absorbed the collections, so that policy was
transferred. We would be happy to look at it again, in coordination with Public Utilities, to make sure we’re
covering everything we need to. However, we would need to bring it back to you all for a vote, and it would
require two readings.

Commissioner Watts - We all agree that we’d like to do this.

Commissioner Byrd - You can understand that the account will be in either the wife's or the husband's name,
but when something happens to either one of them, it shouldn’t be a hassle to switch the account over to the
surviving spouse’s name. They shouldn’t have to do anything but go up there and inform you. I’m not sure if
you require a copy of the death certificate or whatever, but we really need to make that process as simple and
easy as possible.

Chairman Coleman - There are so many legal aspects you have to go through to do that. You can’t just
arbitrarily make the change; there are a lot of legalities involved.

Finance Director Heather Woody - It would probably be a process of providing, maybe not a death certificate,
but perhaps a newspaper announcement, along with the driver's license and social security card. This is
something we can work on.

Commissioner Featherson — If the power company account is in Jimmy and Barbara's names, and Barbara
passes away, Jimmy can continue with the account.

Finance Director Heather Woody - I think it can only be in one person’s name because we tie it to a social
security number. If they don’t pay their bill, we use that social security number through the debt set-off program
to try to recoup our funds.

MOTION:

Commissioner Floyd made a motion to approve, seconded by Commissioner Bullard. The motion
unanimously passed.



Collections Center Software Conversion Update

The Logics Online Bill Pay portal and the Logics [IVR-Phone Pay system will be inactivated on
May 27, 2025 at 12:00 noon. Logics Online Bill Pay system will be sending out an email blast
to those signed up on that system letting them know the system will be shutting down. The
email blaste will be sent out on May 19, 2025 and on May 27, 2025. In a discussion with the
conversion implementation manager for Edmunds, there may be a delay in activating the
Edmunds Online Bill Pay Portal and the Edmunds IVR system. Those systems may be down up
to 4 weeks due to a technical issue. Clients that have bills on automatic draft set up thru the
collections center will not have to update any information.

Included in the May 6th Billing. was another bill insert letting customers know the software
change is imminent.

Collections will not be able to accept payments or look up accounts on May 28th and, maybe, a
portion of May 29th due to final data pull and converting to Edmunds on those days. If
customers bring in their bills during this time, we will take their payment but caution that the
amounts may not be accurate if late fees have been added to their account after the bill was
printed. Also, payments can only be in the form of cash, checks or money orders.

The current convenicnce fee amount charged by the processor will change upon completion of
- the software conversion and will be them same amount if paid in person, by phone or by internet.

Credit card and debit card fees will be reduced to 2.95%. And online or phone check payments,
also lkknown as eCheck, will be $1.95 each.

Please see attached bill insert and new fees schedule for the Water Districts for the convenience
fee approval and change.
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Pohlic Ttilirdes - All Ilistricts

F¥ 2024 - 2025 Fee Schedule

Description FY 24-25
Base Rate Charge by Meter Size

pleter Service - 354 Inch 5 22,00
fleber Servico - 1 Inck ] 35.00
eter Service - 1.4 Inch & AELOO
Mater Scrvico - 2 Inoci 5 67 .00
heter Service - 3 Inch = g4, 0D
Mstear Gorvics - 4 Inch - 117100
fetaer Servica - G Inch 5 185,00
Meber Sorvico - B Inch % 219 00
Consumption Ghargos (Per 1,000 Gallars)
0 - 2. 9590 ] 475
3000 - 4,000 5 [
5000 - 20 9909 5 5,25
24,000 - 40,00 k1 r 50
50,000 + 5 8.50
Bulk Water Rates (Per 1,000 Gallons)
Indusirial Bulk Rate s 5.25
Bunicipal Bulk Rate % 5.25
Water Service Connection Fees (During Construction Costs)
MMeter Service - &4 nckh -1 SE0._00m
Mieter Service - 1 Inch ] Fa0.00
Muler Service - 2 Inch 5 b= SN L- TN
W ler Service Conncotion Fees (After Constriactiaon Costs)
Meber Service - 30 Inch (57,7 50) Coclt + 15%
Ly Service = 1 Imch (§1, 5009 Cost + 14%
Meter Sarvice - 2 lnch (54 25U Caot + 16%
Sncurity Deposit Fees
Piorpezily Chewnars 3 1 o0 Wk
Rrmbars 3 184000
public Utilities - A1l Districts Continued
Customer Service Fee (Over the Phone Credit Card Payment with CSR)
Payment with CSR ¥ 5.00
Hydrant Rental Rates (No Water included in Base Rate)
Meter Service - 340 Inch 3 29,00
Consumption Charges for Hydrant Rentals {Per 1,000 Gallons)
0- 2,999 % 4,75
3,000 - 4,939 - .00
5,000 - 20,9599 ] 5.25
21,000 - 49,994 % 7.50
50,000 + - B30
Damagead Equipment Fees
Meter Box - 3,4 Inch 5 A48.00
feter Box - 1 Inch 5 500
Meter Box - 2 Inch 5 150,00
PAeter Box Lid - 344 Inch ] 25.00
Peter Box Lid - 1 Inch 5 E0.00
Peter Box Lid - 2 Inch 5 115.00
leker - 304 Inch 5 160,00
eter - 1 Inch % 270.00
Meter - L 312 Inch 13 1,581.00
eter - 2 Inch -1 1,900,100
hbater - 3 Inch 3 2,310.00
raeter - 4 inch 4 3,990.00
mleter - & inch 5 6,890.00
pdeter - 8Inch 5 10,522.00
Batrery Pack 4 19200
Cable § 25.00
Adaptor Chp 5 2100
Damaged Equipment Fees
Antenna % 35,00
Locking Mut E 10,00
Insulated Sleave 4 5.00
Complete Housing 5 45,00
setber - 3,4 Inch 5 325,00
setter - 1Inch 5 A485.00
Setter - 2 Inch 5 4,230.00
Penalty Feas
Late Fee Penalty & 3500
(Assessed on Accounts with Dutstanding Balances after Monthly Due Date)
Delinguent Account Penakty 5 5000
{Assessed en Accounts with Outstanding Balances when Cut OFf is Issued for Termination of Service]
Returned Chack and Bank Draft Fee 4 A5.00

{Per Account: MSF, Closed Account, Stop Payment - fssessed for Aeturned Checks and Bark Drafts)



Pulblic Utilities - All Districks Continued
Disconnection Fee - Assessed for Permanent Removal of Water Service

Property Owners b 250,00
Renters 3 2500
Personnel

Director 1 37.00
Assistant Director 5 32.00
Utility Flaid Operations Supervisor 3 22,00
Utlliy Systern Operator 5 2100
Egquipment

Backhoe/Mini Excavabor 1 125.00
Durnp Truck 3 100,00
Service Truck 5 G0.00
fented Equipment Cost + 10%
Parts & Supplies Cost + 105
Other Fees

merchant Processing Fees for Deblt and/for Credit Card Use Old Rate
Credit and Debit Carnd Merchant Processing Fees 2.55% 3.95%
Echeck Processing Fee % 1495
Meter Box Move, Labor 4 250,00
Peter Testing Fee % 25.00
Serwice Call - Weekdays SANM - 5PM 5 25,00
Service Call - Weekend/After Hours 5 S0.00
Service Call - Holidays 5 75.00

Leak Adjustments
Adjustments can be gheen for leaks on amounts exceeding the average bill based on & calodation of
the preceeding twelve months and only once in any twelve month period.

Meter Tampering Fees - Unauthorized Non-metered Use of Water

Mo person, except a duly authorized employee of the Public Utilities Department, shall turn the cutaff
jnstalled ineach meter box nor shall eny person construct or have constructed any bypass around any
meter except as may be installad and sealed by the Public Utilities Department. The fact that wateris
cuk on to any premises by an occupant thereof without the prior knowledge of either the Public Utiities
pepartment or the owner shall net relieve such premises of llakility for such unauthorizad use of water.
The PublicUtilitias Department may, In addition to prosecution by law, permanently refuse service to
any customer who tampers with a meter or other measurng device.

Any person vielating any of the provisions of meter tampering shall be guilty of a Class | Miedemeanor
and upon convictian thereof shall be fined not more than five hundred dollars {$500.00) or impriscaed
not lengar than we years, or both fined and imprisoned not longer than two years, of both filned and
imprisaned, In the discretion of the court, See Section 14-151.1 (c] of the Morth Carolina General Statute.

IF the seal is broken on any locked meter and water is used, the following types of fees willbe apphlied
to the custormer's water service account and must be paid in full before any reconnectionsare mada to
the water system:

A} Locking Device Raplace ment Fee 5 5.00
B} Meter Replacement Fee E 75.00
g 104000

C} Component Replacement Fee

(Refer to Section H of Rates & Fees schadula - Fees Vary Per Damaged Com ponent)
D) Damagad Equipment Fee 3 12500
IRefer to Sectian H of Rates & Feas Schedule - Fees Vary for Damaged Equipment)

public Utiites - ll Distrcts Continued

Coluntbus County Public Utilides will permanentfy remove the wates service tap from the propesty due

40 tampering with meters and cutaffs. Customer wilbe respansible for paying current wa ler tap far.na
rainstall senvice ance the water service tap his been camaved fror the property du t tamperng with

meters and cutoffs.
Meter Size
Syaht:;n rﬂwmopmeﬂt Fee by - oty -
Slee Capadlty Factar SOF
Gi8" x 314" 0 1 4 257800
1" 50 256 § 7,644.00
15 100 576 4 17,153.00
é" 160 1014 5 30,495.00
3 300 2304 4 £8.613.00
i 500 . 4056 § 121,979.00
i 1000 9316 5 1445300
g 1600 163.64 5 487,916.00

(ver 8 nches to be Calcukated ifrequired.

sea Ordinanie and Resolutions) from January 4, 3024 Columbizs County Board of Commlssioneds meeting

mirites.
Fee Schedule effective for fiscal year July 1, 2024 through June 30, 2025

Agenda Item #20: SHERIFFE’S OFFICE/ DETENTION CENTER- REQUEST for DETENTION
CENTER FUNDING and BUDGET AMENDMENT:

Logistics Captain Robert Creech requested approval of the funding for food at the Detention Center and the
associated Budget Amendment.

MOTION:

' Commissioner Bullard made a motion to approve, seconded by Commissioner Featherson. The motion
unanimously passed.



Columbus Sounty, Marth Camlina

' BUDGET AMCNDMENT e T A S L
Nameh e eegs SHERIFF § OFFICE ) 1
e S ' _ . 1
G ay 4, 2005 B |mEE e A 1

00| 4201 msummu; TORKERS COMP
[EL | 4320]  510001[CONTRACTED SERVICES

bt e el
MIGCCLLANEOUE REVENUE _JAIL

$70.356 |

i e | [ * | Total Net Revenue s s |

Explanation of Incfease or Decreaszs; 3 : ¥ z ]
BUDGETED REFUND FROM PREVIOUS MEAL VENDOR TO FINISH OUT YEAR, ALONG WITH REALLOCATING
FUNDING FROM ANOTHER SOURCE THAT WILL HOT BE SPENT BY JUNE 30, 2025

17 | This budael revision has baan raawed by Lig Culumbiue Corunty Finance Officer.

S & plhon - I\DDQ’QW l -.5’!4!!’35_ |

Signaturs Dats

]'Ir- = budge! ravision has been reviewad by e Columbus Costly Buluel Manager Alounty Manager:

/J%ﬁe‘;/sz f/{z/ uéjd’;-’({{/d" s A_ 1 ff%’{ .ﬁ?"f |
Tignature © ’ [ & ;/ Liate
Motss ) 7 J
This budget revision has been spproved by the Board ol Columbus Cournty Commissioness an. |
Signature Date

Agenda Item #20a: SHERIFE’S OFFICE — APPROVAL of TRAVEL EXPENSES, and
AUTHORIZATION for SHERIFF ROGERS to ATTEND the ANNUAL SHERIFF’S CONFERENCE:

The Sheriff’s Office requested approval of a budget amendment for travel expenses and authorization for
Sheriff Rogers to attend the annual Sheriff’s Conference.

MOTION:

Commissioner Bullard made a motion to approve, seconded by Commissioner Featherson. The motion
unanimously passed.

**THE FULL TRAVEL REQUEST IS HOUSED IN THE CLERKS OFFICE**

Agenda Item #21: FINANCE — APPROVAL of the BUDGET AMENDMENTS, and PROJECT
ORDINANCES:

Finance Director Heather Woody requested approval of the following Budget Amendment and Project
Ordinances:

Budget Amendment — Fines and Forfeitures
Budget Amendment — ABC Profit Distributions
Budget Amendment — ABC Bottle Tax Increase
Budget Amendment — Veterans Office Grant

e. Project Ordinance — Airport

Agenda Add-On 21f. Budget Amendment - Health Department (Environmental Health Software Contract)

aooe

MOTION:

Commissioner Floyd made a motion to approve items A-F, seconded by Commissioner Watts. The
motion unanimously passed.



Columbus County, Morth Garolina

g 0, 2025 ___IDEERE
E: e | T AT r
\E r = 2
012 5900] 549903|CSC FINES & FORFEITURESWOS £13,566
012 5000| 545004|CSC FINES & FORFEI URES-GGS £36,034
A e e L [Total Nel Expanse & 3 : $50,01
[ S
CSC FINES & I—ORFEI'I'URES
Tt | Total Net Revenue $50,000 |-

EORFETURES DISTRIBUTION FOR YEAR END JUNE 20, 2025

= | This budget revision has been reviewed by the Columbus County Finance Officer.

U Wondy [Ha/as |

Signature Date ¥

1This budget revision has been raviewed by the Columbus County Budge! Manager/County Manager
-

| gzzzs |

Signature Date

Motes:
INCREASE FINES & FORFEITURES DISTRIBUTIONS BUDGET DUE TO ESTIMATED COLLECTIONS OWVER FY25
BUDGET. ALL FUNDS ARE A PASS THROUGH TO THE SCHOOLS

This budget revision has been appravad by the Board of Golumibus County Commissionars ot

1

Columbus County, Nortih Carclina

g W E i o kL
L
Ei g H Bl : Sifi : L
0 55900 549595 |ABC PROFIT D1 IBUTIONS-CCS £115,300
o010 5000 529004 | ABC PROFIT DIS TRIBUT IONS-VVES §44 801
E PIRER] By % otal Met Expense e AL ) S 5160,000
S CIassific croase or (b
RIBUT‘IONS 5150,000
460,000

EXplanation ofIncreass or Decrease:
INCREASE ABC PROFIT DIS TRIBUTI

Lo jThrs budget revision has been reviewed by the Columbus County Finance Officer,

Ml sy [ S/a/as ]

Saneture © Date

| ]‘l:his budget revision has been reviewad Dy the Columbus County Budgat Managen/'County Manager:

‘L ,&‘,&4 | SR |

Signature Dale

Motes:
INCREASE ABC PROFIT DISTRIBUTIONS BUDGET DUE TO COLLECTIONS OVER FY 25 BUDGET. ALL FUNDS ARE
5 PASS THROUGH TO THE SCHOOL SYSTEM

This budgat revision has been approved by the Board of Golumbus County Commissionsrs on:

Signalure Date



Hame of Deparime [FINANCE ]
Hgency Head Signatres] ]

OEE PR [May 10.2025 | A e e I
et § SR Eer e R T B = T
010 QEOD|  560098[5 CENT ABC BOTTLE TAX $2.000

L This. budg_et ravizian has been reviewead by the Golumbus County Financs Oficer.

et - Weediey Imgff&/as

Signature [4]

|'l'hi;2!|u:|gc1 renigion has been reviewed by the Columbus County Budgst Manager' Couniy Manager:

AL Ltidic e | Jrezzs

Signature Date

Notes:

BUDGET. ALL FUNDS ARE A PASS THROUGH

INCREASE 5 CENT ABC BOTTLE TAX DISTRIBUTIONS BUDGET DUE TO ESTIMATED COLLECTIONS OVER FY25

This nddget revision has been approved by the Board of Columbus Counly COmmisSioners on

Signature Date

END

S

70| 5820] 560940 GRANT — " - S18.269

e = S e Sl Total Met Expenss [T X Tt 18,2

[ Total Net Revanue

ST

518,288

B plEfRaOn OF INGTPE L =
INCREASING BUDGET FOR MORTH CAROLINA DEPARTMENT OF MILITARY AMD {
GRANT PROGRAM FOR GOUNTY VETERANS OFFICES (GPCVO). THIS GRANT IS PROVIDING FUNDS FOR

AND OFFICE FURMISHINGS.

ADVERTISING AND PUBLIC RELATIONS, OFFICE SUPPLIES AND MATERIALS, GENERAL PURFOSE EQUIPMENT

[ |T|;|is budgeat revision has been reviewed by the Columbus County Finanos Oficar.

1

Signature

W W endl Ingfwjaus

| Jinis budget revision has been reviewed by the Columbus Cously Budget Manager'County Managers:

%zﬁf//{ A u’fhg—/f: // lw v Zar

Signatura [

Motes: /

This budget revision has been approvad by the Board of Columbus County Commissionars on:

Signature Drate



COLUMEBUS COUMTY, MORTH CAROI INA
Ordinance amending the appropriations of the Columbus
County AFport — New Terminal Building amd Apon Expansion
ECIF Projost Fune

for the Fiscal Yeor beginning July 1, 3024

BE IT ORDAINCD by the Board of Gommissienars af Celumbus County, North Carolina as follows:

Section 1: The following amounts are hereby amended to the Golumbus County Ajrport — Mew
Terminal Building and Apron Expansion SCIF Project Fund pursuant to G.5. 159 -13.2 for the fizcal year
beginning July 1, 2024,

Source of Revoue Cwrrent Budget  Changes Mew Budget
51-3457-431019  STATE BUDGET APPROPRIATIONS 36344 188.1 £ 700000000 5 - 5 7,000,000.00
51-3457-449100 INTEREST _§ 25000000 % - § 250,000.00

‘Total Estimated Revermes g 725000000 § - § 250,000 00

Project & Nnnprian'uns

51-4537-955910 COWNTINGLNWNCY 3244.15.2.1 5 1020700 % {75,000 (KE) £ 14520700

51-4537-548002 ADMINISTR ATION COSTS 36244.18.9.1 5 e % - 5 10,000.00

143370504000 CONSTRUCTION 30244.18.9.1 $ 63746100 & 7500000 S 646646100
PEELIMIMNARY ENGINEERTNG TERTTNG

51.4537-318013 563441851 § 1305000 5 . §  23,650,00
PROJCCT INSTECTION, QUALITY ASSURANCE,

51-4537-519034  TESTING 36244 1891 3 16330500 8 - 3 16330500

51-4547-519034 ENGINEERING SERVICES J244.18.5.1 5 '|"|L_J?3 o 5 11!11,1'.'?_[‘!!1”

Total Preject Appropriations £ 725000000 3 - 1 7,250,000.00

Description: Amendimant neadad paving =l Aingol nul origi ally budgeted for in Grant 38244 18.8.1.

Section 2: The prgect undertaken pursuant o this ordinance isin accordance with the Recommendesd
Budget and any changes madea during the Gounly Commissioners’ budget work sesslons

Section 3: The Finance Director is hersby directed to maintain within the Capital Project Funcl
cufficient specitic detaled actolunting resords o s=lisly all applicatle regulations. The terma of any
francing dyiesmeant alsa shall be met

Section 4: The Gounly dogires to sxpend its own funds for the purpnas of paying cartain casls of various
prajacts, for which expenditures the Counly reasonably &xpacts ta remburse itell o e proceeds of debt (o
be Incurred by Hie Counly

saction 5: Al expendilues relating to obtaining any bond referandum and or installmant purchase will be
raimbursed from bong pre: g and installmant purchase proceeds in accordance with the reguirgmants of e
linited Siates Treasury Hegulalians Secton |.150 -2,

Section T: The County intends to seek Federal, State, andior other grant funding to reduce the amnynl of
loan proceeds. The adoption of this ordinance authorizes the County Manager andior his representative o

apply for and accept such funding if awarded.

Section 8 This project ordinanca shall be enlered in the minutes of the Board of Commigsioners 1}1
Columbus County. Within five days hereof, copies of tis orainance shall be filed with the finance office in
Columbus County, and with the Clerk o the Board of Commissioners of Columbus Counly. Coples of fhe
Capital Project Ordinance shall be made available 10 he Budgel Officer, the Project Manager, and the Financa
Officar for direction in carrying out this project

Agenda Item #22: DSS - MONTHLY REPORT FOR APRIL 2025:

DSS Director Dwella Hall will present the monthly report for the month of April.

Monthly Administrative Update
For April, 2025
May 19, 2025 Meeting

Child Abuse Prevention Month

April was Child Abuse Prevention Month. We remembered the 36 children in North Carolina that died at the
hands of their caretakers in 2024 with a beautiful memorial service held at DSS. We appreciate everyone that

came out and supported the cause.

Community Assistance




On April 10, | met with the Director for the Salvation Army of Wilmington to finalize our partnership in offering
rental and utility assistance to the residents of Columbus County. The 1t day will be on May 5.

NC PATH

A new, statewide digital system designed to improve the management of child welfare cases. It is being
implemented to address inefficiencies and improve data collection and reporting. NC PATH aims to support
child welfare staff by providing tools for case management, decision-making, and communication.

It is a technology platform for NC child welfare staff that will support their efforts in promoting the safety,
permanency, and well-being of children and families.

Our Region will be going live July 14, 2025. We will have State personnel on site to ensure we have a smooth
transition.

April Collections

Child support $426,566
Program Integrity $4,185.51
Respectfully Submitted,
Dwella M. Hall

Director
April 2025
Human Services
Adult Services (APS)

APS Reports Accepted: 11
County Wards: 29

Number of Payee Cases: 8
Adults Served APS: 0

Children’s Protective Services (CPS)
Reports Accepted: 19

Reports Screened out: 27

Families Receiving In-Home Services: 12
Children Served: 19

Contacts with Families Monthly: 103
Assessments: 14

Foster Care

Foster Children in Foster Homes: 83
Children Placed Outside County: 32
Agency Adoptions: 0

Pending Adoptions: 0

Total Foster Homes Licensed: 6
Total Children in Foster Care: 83

Work First Employment (TANF)
Applications Taken: 26

Applications Approved: 4

Individuals Receiving Benefits: 135
Entered Employments: 3

Number in Non-Paid Work Experience: 0

April 2025
Human Services (continued)

Program Integrity




Collections for Fraud: $4,185.51
New Referrals: 1
Cases Established: 0

Day Care
Children Receiving Day Care Assistance: Not Available

Children on the Waiting List: Not Available
Amount Spent on Day Care Services: $256,715.0

April 2025
Economic Services

Food & Nutrition
Applications Taken: 266
Applications Approved: 260
Active Cases: 5,992

Benefits Issued: $1,982,366.00
Participants Served: 11,680

Adult Medicaid

Applications Taken: 85
Redeterminations: 136
Applications Processed: 128

Total Medicaid Cases: 15,222

Total Individuals Receiving: 21,694

Medicaid Transportation (NEMT)
Number of Medicaid Transportation Trips: 1,003
Amount Requested for Reimbursement: $28,095.24

Family & Children’s Medicaid
Applications Taken: 194
Applications Processed: 352
Redeterminations: 869

Child Support

Absent Parents Located: 38
Orders Enforced: 982
Active Cases: 2,986
Collections: $426,566.00

HUMAN SERVICES BOARD REPORT

Marcee Swindell-Thompson, Program Manager

Vacancies/Updates/News for April 2025

Intake/Investigation/Assessment:

The CPS unit currently has five vacant positions, two full time Social Workers and one contracted Vanguard worker.
Currently the Supervisor is carrying a caseload due to vacancies. The In Home Services staff continues to assist with case

initiation, and visitations. Pre Service training will begin for the new worker on May 19 2025. Once this employee
attends training, she will be able to carry a caseload. Everyone has been working together to ensure CPS cases are being
initiated, and completed in the required time frame for this unit. The Child Welfare department hosted a successful
Child Abuse Prevent Ceremony at the agency on April 23, 2025. Butterflies where released in memory of the thirty-six
children that lost their lives in the state of NC. The Regional Child Welfare Consultant conducted an on-site visit to

review agency data, policy updates and casework.



In-Home Services:

The | H S unit currently has four full time Social Workers, with one vacant position and the Supervisors’ position.
Currently the Program Manager is supervising this unit at this time. | H S currently has twelve open cases, which services
nineteen children. Our caseload sizes are small at this time which allows flexibility to support CPS with initiations, and
visitations. The Program Manager/Supervisor continues to attend monthly school truancy meetings and court truancy
sessions. The Regional Child Welfare Consultant conducted an on-site visit to review agency data, policy updates and
casework.

Foster Care/Permanency Planning:

At this time, we currently have three Foster Care Social Workers and four vacant positions within the Foster Care Unit.
Currently the Supervisor is carrying a caseload due to the frozen positions. We currently have eighty-three children in
Foster Care being cared for by relatives or foster parents. We continue to have monthly staff meetings to ensure we are
in compliance with meeting the needs of the families we serve. We will continue to strive to protect and serve all the
children in Foster Care also known as Permanency Planning. The Regional Child Welfare Consultant conducted an on-site
visit to review agency data, policy updates and casework.

Transitional Unit:

The Transitional Unit’s Links & 18 to 21 position is vacant. This unit continues to work caseloads while assisting the other
Child Welfare Units as needed, particularly in the areas of courtesy requests (home studies and monitoring cases) from
other counties, assisting with supervising visits and transporting children in custody as needed. This Unit continues to
assist particularly in the area of making monthly contacts with the children in foster care and assisting in finding
placement when disruption occurs and when children come into custody. Foster Home Licensing continues to work on
completing more licensures to help increase the number of foster homes within the county. A Meet & Greet is
scheduled on 4/2/2025 at 6pm. This meeting is being held to give individuals an opportunity to learn more about
becoming a licensed foster parent as well as signing up for a class. The Regional Child Welfare Consultant conducted an
on-site visit to review agency data, policy updates and casework.

Adult Services:

The Adult Services Unit continues to be fully staffed with the exception of the frozen Guardianship position. This unit
continues to serve ages 18 and above, with protective services, guardianship, and special assistance in-home case
management as well as many inquiries/outreach situations and completing complaint investigations on Adult Care
Homes.

Guardianship cases are increasing exponentially with currently nine cases waiting to go to court. The guardianship cases
continue to demand extensive time due to severe and persistent mental illness and the lack of resources for this
population. Currently the Supervisor is carrying a caseload due to the frozen position.

The Adult Services State Consultant continues to monitor cases monthly.
Work First Employment:

This Unit continues to be fully staffed. The unit is open for in-person applications, telephone interviews continue for
Work First applications, recertification’s, short-term services and benefits. Certain necessary application documentation
can be mailed to individuals that wish to apply and when received back the worker can conduct telephone interviews to
complete that application. Workers are able to conduct home visits to complete the interview process when necessary.
Some application information is also being provided for pick-up in the foyer area of the agency. Workers are
encouraged to make telephone contacts with clients at least every two weeks to offer support and resources to clients
and to encourage program participation. The workers will continue helping the foster care unit with transporting and
monitoring foster care visits. The agency continues to have monthly meetings with the state reps by conference calls.

Child Day Care:

The Child Day Care Unit continues to be fully staffed. The agency has continued to have a waiting list due to funding. As
of today there are about 158 children on the waiting list. Due to extra funding, a list of 25 clients were pulled from the
waiting list. Letters were sent out on April 30, 2025 and will be processed as clients respond. The unit is open for in-
person applications and telephone interviews, and staff continue to complete Day Care applications and
recertification’s. Day Care Unit will continue to be monitored by Supervisor to ensure workers are completing cases
correctly and documenting appropriately.

Program Integrity:

Program Integrity continues to be fully staffed. Repayments are being collected. Staff continue to work towards
cleaning up the backlog, establishing cases and repayment agreements.

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER
DISTRICTS L II, I1I, IV AND V BOARD MEETING.



At 7:36 P.M. A motion was made by Commissioner Bullard and seconded by Commissioner Floyd to

recess regular session and enter into Columbus County Water and Sewer Districts I, I, III, IV and V.
The motion unanimously passed.

Agenda Item #23: APPROVAL of WATER and SEWER DISTRICTS L, II. ITL, IV AND V
COMBINATION MINUTES:

a. May 05, 2025 Regular Session
MOTION:

Vice Chairman Smith made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.

Agenda Item #24: WATER AND SEWER DISTRICT L, II, III, IV and V — APPROVAL of the
RESOLUTION for the LOCAL WATER SUPPLY PLAN:

Public Utilities Director Harold Nobles requested approval of the resolution for the Local Water Supply Plan.
MOTION:

Commissioner Bullard made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.

RESOLUTION TO APPROVE 2024 LOCAL WATER SUPPLY PLAN FOR
COLUMBUS COUNTY WATER DISTRICTS PWSID 04-24-060

WHEREAS, North Carclina General Statute 143-355 (1) requires that each unit of local
government that provides public water service or that plans to provide putlnhc water sg:rwcel andl
each large community water system shall, either individually or together with other units of nc.a.
government and large community water systems, prepare and submit a Local Water Supply Plar;
and

WHEREAS, as required by the statute and in the interests of sound local planning, a L_oc:a1
Water Supply Plan for the Columbus Gounty Water Districts, has been developed and submitted
to the Columbus County Board of Commissioners for approval; and

WHEREAS, the Columbus County Board of Commissioners finds that the Local Water
Supply Plan is in accordance with the provisions of North Carolina General Statute 1_43—;355 TEI}
and that it will provide appropriate guidance for the future m_anagem_ent of water supplies for { ;
Columbus County Water Districts, as well as useful information to the_ Department .
Environmental Quality for the development of a state water supply plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED by the Columbus County Board of
Commissioners of the Columbus County Water Districts that the Local Water Supply Pl_an entitled
Columbus County Water Districts, dated 2024, is hereby approved and shall be su Bmitted to the
Department of Environ mental Quality, Division of Water Resources, and

BE IT FURTHER RESOLVED that the Columbus County Board of C_umm]ssioners intends
that this plan shall be revised to reflect changes in relevant data and projections at least once
every five years or as otherwise requested by the Department, in accordance with the statute and

sound planning practice.

This the 19" day of May, 2025.

ADJOURN COMBINATION MEETING of Columbus County Water and Sewer Districts I, I, ITI, IV
and V BOARD MEETING.

MOTION:

At 7:38 P.M. Commissioner Bullard made a motion to approve, seconded by Commissioner Byrd. The
motion unanimously passed.

Agenda Item #25: COMMENTS:

A. Board of Commissioners
Commissioner Watts — I hope everyone has a good Memorial Day.

Commissioner Bullard - I talked with Ms. Edwards about this earlier this week. I'm glad Brandon is here. It
was about some lots on Red Hill Road that have been an issue for years. They were putting in another mobile
home during Mother’s Day, and I got a text about it. A neighbor said, 'Man, they over here working hard trying
to get this thing set up before they come to inspect it,' because it's violating the code.



All I knew to do was forward the text to the appropriate people at the county who could help. Come to find out,
the mobile home on that lot is, I believe, four feet over the 15-foot setback boundary. And this is about the third
mobile home that’s been placed in that little subdivision over the years. Now, the landowner is going to come
before the planning board to request a variance, just like every time they set one up. This has been going on and
on.

My question is: Why isn’t someone ensuring that the rules we ask people to follow are being enforced?

I know that in a town like Cerro Gordo, when I go pull a building permit, I have to bring a paper showing the lot
with boundary lines, footage on each side, and where the house or building will be located before I can even get
the permit. Then, when inspectors come out, whether it’s for footings or something else, they make sure the
setbacks are being followed.

So I’m just wondering: Why can’t we implement something similar here? Sometimes the solutions are simple
and could prevent bigger problems down the line. I just don’t know who I need to talk to about this.

Environmental Health Supervisor Brandon Grigsby - As far as setup goes, they'll come out for tests and
submit an application. If they know the size of the proposed home, we’d like to have that information. But in
some cases, [’ve heard they’ll say it’s a 60-foot double-wide, and then by the time it’s actually on the lot, it’s a
76-footer. Changes like that are often made after the fact.

Commissioner Bullard - Maybe there’s a way for the Health Department, since you all are usually the first on
the scene to see if the land perks, to coordinate with Building Inspections. They’re typically the first to talk with
the developer or landowner about placing a mobile home or building a house. Setbacks should really be on
everyone’s mind from the start.

If we’re going to have setback requirements, then let’s make sure we’re following the guidelines. Otherwise,
maybe we need to vote to do away with them altogether.

Environmental Health Supervisor Brandon Grigsby — Sometimes the properties aren’t clearly marked, and it
becomes a burden on the applicant to get as close as possible to the required 15-foot setback.

Commissioner Bullard - Well, it’s not fair to the adjacent landowner who’s already living there for someone to
encroach over the setback. It’s not fair to the existing homeowner. I’ve been in building all my life, so |
understand setbacks and how they work, but we’re just not consistent on this.

If we could strengthen the process at the point where building permits are issued, that might help. I just wanted
to bring this to everyone’s attention so maybe we can work on the issue. This is exactly where a good planning
and zoning person can really make a difference.

Commissioner Byrd - Mr. Brandon, I got a call the other week to come out to the George Henry White Center.
It's just across the line into Bladen County, but they sometimes have crowds of 200 to 300 people there. They
were concerned about having enough capacity for restrooms, septic systems, and so on. So, they ordered an eco-
friendly toilet system.

It’s a large, nice facility with restrooms for both men and women. You hook it up to the water, and it includes a
tank and an incinerator. Are you familiar with anything like that? I believe they said it cost around $55,000.

For locations that host large gatherings, like the fairgrounds, this might be a better alternative to portable toilets.
Bladen County hasn’t submitted it for permitting yet, but it’s already installed. I took pictures of it. When it's
used, the waste goes through the system and comes out as dry ash. That’s what the incinerator produces.

I’d like to ask if you’d be willing to go take a look at it. It’s just across the line. If needed, I can meet you and
drive you there myself rather than using a county vehicle.

To get there, head down Hwy 101 by the racetrack, past the Farmers Union store. Take the next road on the
right, it goes past Jehovah Church. Keep straight, and you’ll cross out of Columbus County into Bladen. You
won’t go far past the daycare, if even that far. It’s a large white house where they host a lot of community
meetings and large events.

I can give you the phone number for the gentleman who’s usually there so he can show you around. I think it’s
something very interesting and potentially beneficial for our county, especially in places where the land won’t
perk. Like I said, the waste comes out as dry ash.

Environmental Health Supervisor Brandon Grigsby —It would have to be approved by the state, not my
office.



Commissioner Byrd - Oh, I understand that. I’'m just thinking it might be something you’d want to be familiar
with, as it could come up at some point in the future. If you don’t mind riding out there, I’d be happy to meet
you and go with you.

Commissioner Byrd — Another thing, Mr. Chairman, I see Mr. Creech is still here. A few months ago, what
was the cost we paid for inmate housing? Was it $800,000? $900,000? How much was it last year?

Logistics Captain Robert Creech - Yes, it was sometime last year, and the cost was over a million dollars.

Commissioner Byrd — Yes, it was sometime last year, and the cost was north of a million dollars for inmate
housing (this comment if referring to the medical bills accrued while inmates are housed in the Columbus
County Detention Center and the county is responsible for paying them) because they were incarcerated, and
the courts weren’t moving through the cases. This kept them in our county facility instead of transferring them
to state custody, which would relieve us of responsibility. But now you’re telling us we’re looking at roughly
$731,000 for inmate costs. That’s a significant amount, and there’s no way Mr. Madden and this board can
effectively budget for that. I’'m not sure what steps can be taken, especially if an inmate requires extensive
medical care. Is there no way we can transfer them to Raleigh or another facility?

Logistics Captain Robert Creech - We still pay the cost regardless of where we house them. Even if we send
them to Raleigh, we’re still responsible for the costs. If they’re sent to places like Rex or Duke, it actually costs
us more than keeping them here. So, it doesn't matter where we hold them. What we really need to figure out is
how to get the DA and the judges on the same page to release inmates if they’re in that bad of a shape. They
could be granted an unsecured bond until they recover. Then, if they get out of the hospital and are better, they
can be rearrested. But if they’re in our custody, this county is responsible for their care, regardless of where they
are held.

Commissioner Byrd - That’s where the ankle bracelet would really be effective.

Logistics Captain Robert Creech - Again, the judge and the DA would have to approve them for placement
on that monitor.

Commissioner Byrd - Earlier today, the sheriff mentioned an individual who has been very expensive to house.
His bond was only $500. That’s when I suggested we need to have a fund available to bond someone out and let
them go, rather than keeping them in jail and incurring those kinds of expenses. It’s just ridiculous. The courts
could handle these cases more effectively if they’d take action. $500 is not a large bond, so it couldn’t have
been a very serious case.

Logistics Captain Robert Creech- We could go to the DA’s office, and for some individuals, we can get them
out, but for others, we can’t. Like I said earlier this afternoon, if they’re incarcerated for something like sexual
assault, where there’s another party involved, both parties have to agree for the individual to be released.
Commissioner Byrd - But that depends on how many hours, right? After 24 or 48 hours, they can be released.
Logistics Captain Robert Creech — Yes, Sir.

Commissioner Byrd — This guy has been in there for how many months?

Logistics Captain Robert Creech — Well, one gentleman had been in there for over two years.

Commissioner Byrd - That's just totally uncalled for, period.

Commissioner Byrd - One other thing, Mr. Madden, do you think it would be beneficial to send a letter to our
legislators asking them to consider increasing the sales tax on vapes? We've discussed this before, and currently,
the tax is much lower than it is on groceries, unless the vape contains nicotine. In that case, I understand the
taxes are somewhat higher. I'm just wondering: would it do any good to ask them? After all, they’ve raised

taxes on tobacco in the past.

County Manager Eddie Madden - Yes, sir, we can do that. I would also suggest that we include it when we
send our legislative goals to the Legislature.

Commissioner Byrd - | just think something needs to be included, because for years and years, they raised the
tax on tobacco every year, so why not raise it on vapes too?

Vice Chairman Smith — No Comments
Commissioner Floyd — No Comments

Commissioner Featherson — No Comments



B. County Manager

County Manager Eddie Madden - I'll be brief. I appreciate everyone’s participation in the budget workshop,
where we presented our balanced budget to you with no tax increase included.

As a reminder, county offices will be closed Monday in observance of Memorial Day. Also, the ribbon cutting
and Blue Star Monument dedication at Memorial Park is scheduled for May 30th at 10:00 a.m.

You all approved the public hearing and budget approval for June 2nd. The public hearing will begin at 6:30
p.m., during which you’ll receive public input on the proposed budget. In the meantime, the budget document
and ordinance are available for public review. If any board members or members of the general public have
questions, we’re happy to address them as they arise.

Lastly, on Thursday, the board traveled to Wilmington and received the 2025 Preservation Award for Interior
Preservation for the Historic Courthouse. We were presented with three framed certificates, one for the county,
one for our architect, and one for our contractor.

With your permission, I would like to have the county's plaque placed at the Historic Courthouse for public
display.

Chairman Coleman commented before the meeting ended that I want to concur with what Mr. Madden said
about the presentation at the Historic Courthouse. It was a nice meeting, and the atmosphere was very positive.
The commissioners and everyone who attended seemed to enjoy it, I think we can all agree on that.

With Memorial Day coming up, I want to encourage everyone to really reflect on what it means. Support your
Veterans as much as you can.

To our county employees, thank you. You do so much for us, and it’s appreciated. I know times are tough for
everyone, but [ want to express my gratitude.

I’d also like to give a special thanks to Jana for her work on the “Charters of Freedom” walls at the courthouse.
She worked diligently to gather the necessary information and ensure the granite plaques were completed
accurately. Jana, I know how much effort you put into staying ahead of the process and keeping us on track, and
I truly appreciate it.

Agenda Item #20: ADJOURNMENT:

At 7:51 P.M., Commissioner Watts made a motion to adjourn; seconded by Vice Chairman
Smith. The motion unanimously passed.

JANA NEALEY, Clerk to the Board LAVERN COLEMAN, Chairman



