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COLUMBUS COUNTY BOARD OF COMMISSIONERS 

Monday, January 6, 2025 

5:30 P.M. – Closed Session 

6:30 P.M. – Regular Session 

 

 The Honorable Columbus County Commissioners met on the above stated date and time at the 

Columbus County Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, 

for the purpose of conducting a Regular Session.  

 

COMMISSIONERS PRESENT:  APPOINTEES PRESENT: 
Lavern Coleman, Chairman Eddie Madden, Jr., County Manager 

Chris Smith, Vice Chairman Amanda B. Prince, Attorney 

Giles E. Byrd Jana Nealey, Clerk to the Board 

Ricky Bullard,   

Barbara Featherson  

Brent Watts  APPOINTEES ABSENT: 
Scott Floyd  

 

Agenda Item #1: MEETING CALLED to ORDER:  

 

At 5:30 P.M. Chairman Lavern Coleman called the regular session meeting to order.  

 

RECESS REGULAR SESSION and enter into CLOSED SESSION in ACCORDANCE with 

N.C.G.S. § 143-318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE, N.C.G.S. § 143-318.11(A)(4) 

ECONOMIC DEVELOPMENT, and N.C.G.S. § 143-318.11(A)(6) PERSONNEL  

 

MOTION: 

 Commissioner Byrd made a motion to recess regular session and enter into closed session, seconded 

by Commissioner Watts. The motion unanimously passed. 

 

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G. N.C.G.S. § 143-

318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE, N.C.G.S. § 143-318.11(A)(4) ECONOMIC 

DEVELOPMENT, AND N.C.G.S. § 143-318.11(A)(6) PERSONNEL.  

 

RECESS CLOSED SESSION and enter into REGULAR SESSION 

 

MOTION: 

 Commissioner Watts made a motion to recess closed session and enter into regular session, seconded 

by Commissioner Smith. The motion unanimously passed. 

 

GENERAL ACCOUNT:  

 

Attorney Amanda Prince gave the general account as follows: 

 

 The board discussed (1) matter of pending litigation, (1) matter of possible future litigation, and (1) 

matter regarding Economic Development. 

 

MOTION: 
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 Commissioner Smith made a motion to approve the General Account, seconded by Commissioner 

Floyd. The motion unanimously passed. 

 

Regular Session resumes at 6:30 P.M. 

 

Agenda Items # 3 and #4:  INVOCATION and PLEDGE of ALLEGIANCE: 

 

The invocation was delivered by Commissioner Featherson. Everyone in attendance stood and 

pledged Allegiance to the Flag of the United States of America which was led by Commissioner Byrd. 

 

 

 

 

Agenda Item# 5: APPROVAL OF AGENDA: 

 

MOTION: 

 Commissioner Byrd made a motion to approve the Agenda with discussed Add-on #20d, seconded 

by Commissioner Smith. The motion unanimously passed. 

 

Agenda Item #6: BOARD MINUTES APPROVAL:  

 a. November 18, 2024 Regular Session  

 

MOTION: 

Commissioner Watts made a motion to approve seconded by Commissioner Featherson. The motion 

unanimously passed 

 

Agenda Item #7:  PUBLIC INPUT: 

 

Agenda Item #8:  ADMINISTRATION – EMPLOYEE OF THE YEAR: 
County Manager Eddie Madden recognized the Employee of the Year, Maintenance Supervisor 

with the Sheriff’s Office, Glenn C. McPherson.  

 

Agenda Item #9:  PRESENTATION – ECONOMIC DEVELOPMENT YEAR-TO-DATE REPORT:  

 Economic Development Director Gary Lanier and Dylan Bowen gave the year-to-date report on 

2024 completed projects and 2025 upcoming projects.  

 

*the power point with the full report is housed in the Clerk’s Office 

Agenda Item #10:  PLANNING DEPARTMENT– APPROVAL TO ADD VAPE, TOBACCO, AND 

HEMP RETAIL SHOPS TO LIST OF REGULATED USES REQUIRING A SPECIAL USE 

PERMIT: 

 Economic Development / Planning Director Gary Lanier requested approval to add Vape, Tobacco, 

and Hemp Retail Shops to list of Regulated Uses Requiring a Special Use Permit.  

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Commissioner Bullard. The motion 

unanimously passed. 
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A TEXT AMENDMENT TO AMEND THE LAND USE REGULATIONS ORDINANCE 
OF COLUMBUS COUNTY, NC, ALSO KNOWN AS CHAPTER 10, PART 2 – LAND 

USE REGULATIONS ORDINANCE, ARTICLE 8, SECTION 2 (REGULATED 
USES) OF THE CODE OF ORDINANCES BY ADDING VAPE, TOBACCO, AND 
HEMP RETAIL SHOPS TO THE LIST OF REGULATED USES REQUIRING A 

SPECIAL USE PERMIT 
 

WHEREAS the Board of Commissioners wishes to amend the Land Use Regulations Ordinance 

of the County and the Code of Ordinances to regulate the establishment of Vape, Tobacco, and 

Hemp Retail Shops within Columbus County, and  

 WHEREAS the Board of Commissioners is empowered to require certain type of land uses to 

obtain a Special Use Permit after receiving input from the Public in order to be established, and  

WHEREAS the Board of Commissioners, in a separate motion, reviewed the Comprehensive 

Land Use Plan and determined that the amendment is consistent with the plan and reasonable; 

and, 

THEREFORE, CHAPTER 10, PART 2 – LAND USE REGULATIONS ORDINANCE, ARTICLE 8, 

SECTION 2 (REGULATED USES) is hereby amended to add the following to the list of regulated 

uses requiring a Special Use Permit and the approval by the Board of Adjustments:  

   “Vape, Tobacco, and Hemp Retail Shops” as defined in Chapter 10, Part 2 – Land 

Use Regulation Ordinance, Article 9 – Special Development Standards: Standard D – Vape, 

Tobacco, and Hemp Retail Shop Requirements  

 

 

Agenda Item #11:  PLANNING DEPARTMENT – APPROVAL OF THE PROFESSIONAL 

SERVICES CONTRACT AND CAPITAL PROJECT ORDINANCE WITH BYRDSON SERVICES 

LLC FOR THE FLOODPLAIN MITIGATION ASSISTANCE (FMA) 2020 GRANT: 

 EDC/Planning Director Gary Lanier requested approval of the professional services contract and 

associated Capital Project Ordinance with Byrdson Services LLC for administration of the Floodplain 

Mitigation Assistance (FMA) 2020 Grant with modifications approved by the County Attorney and County 

Manager. 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 

 
COLUMBUS COUNTY, NORTH CAROLINA 

Ordinance making appropriations to the Floodplain Mitigation 

Assistance (FMA) 2020 Grant 

for the Fiscal Year beginning July 1, 2024 

 
BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows: 

 
Section 1: The following amounts are hereby made to the Floodplain Mitigation Assistance (FMA) 2020 

Grant pursuant to G.S. 159 -13.2 for the fiscal year beginning July 1, 2024. 
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Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended Budget 

and any changes made during the County Commissioners' budget work sessions. 

 

Section 3: The Finance Director is hereby directed to maintain within the Project Fund sufficient specific 

detailed accounting records to satisfy all applicable regulations. The terms of any financing agreement also shall 

be met. 

 

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various projects, 

for which expenditures the County reasonably expects to reimburse itself from the proceeds of debt to be incurred by 

the County. 

 

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will be 

reimbursed from bond proceeds and installment purchase proceeds in accordance with the requirements of the United 

States Treasury Regulations Section 1.150 -2. 

 

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulations to 

expressly declare the official intent of the County to reimburse itself from the proceeds of debt to be hereinafter incurred 

by the County for certain expenditures paid by the County on or after the date which is sixty (60) days prior to the date 

hereof. 

 

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of loan 

proceeds. The adoption of this ordinance authorizes the County Manager and/or his representative to apply for and 

accept such funding if awarded. 

 

 

 

 

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of Columbus 

County. Within five days hereof, copies of this ordinance shall be filed with the finance office in Columbus County, and 

with the Clerk to the Board of Commissioners of Columbus County. Copies of the Project Ordinance shall be made 

available to the Budget Officer, the Project Manager, and the Finance Officer for direction in carrying out this project. 

 
 

Source of Revenue

37-3303-432330 FMA 2020 BUY OUT GRANT 1,274,802.00$   

Total Estimated Revenues 1,274,802.00$   

Project Appropriations

37-4547-549892 SOFT COSTS 42,000.00$       

37-4547-549898 HARD COSTS 173,872.00$      

37-4547-549966 PROPERY ACQUISTION 1,058,930.00$   

Total Project Appropiations 1,274,802.00$   
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This Project shall become effective on January 6, 2024.  
ADOPTED, this 6th day of January, 2024 

 

THE FULL FMA CONTRACT WITH BYRDSON SERVICES LLC. IS HOUSED IN THE CLERK’S 

OFFICE 

 

Agenda Item #12:  ECONOMIC DEVELOPMENT – APPROVAL OF THE LEASE WITH FARM 

BUREAU REGARDING THE PICKNEY STREET BUILDING: 

 EDC/Planning Director Gary Lanier requested approval of the lease between Columbus County and 

Farm Bureau regarding the Pickney Street Building with modifications approved by the County Attorney 

and County Manager.  

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 

 
NORTH CAROLINA 

COLUMBUS COUNTY                LEASE AGREEMENT 

 

 THIS LEASE AGREEMENT, entered into by and between the COUNTY OF COLUMBUS, a North Carolina political 

subdivision, hereinafter called "LESSOR," and NC FARM BUREAU MUTUAL INSURANCE COMPANY, INC.  a , a business 

corporation organized under the laws of the State of North Carolina, having its principal place of business in Wake 

County, North Carolina and doing business in Columbus County, North Carolina hereinafter called “LESSEE.” 

W I T N E S S E T H : 

WHEREAS, subject to the terms and conditions herein set out, LESSOR does hereby let and lease unto LESSEE, 

and LESSEE does hereby accept as a tenant of LESSOR the following described property: 

 

 Located at 810 Pinckney Street, Whiteville, NC 284729 

 Being the same property transferred in a Deed from Truist Bank, a NC   

 Banking Corporation and successor in interest to United Carolina Bank, to   County of 

Columbus recorded on June 30, 2021, in Book 1261, Page 454-461   of the Columbus County Registry.  

 

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions contained herein, the 

parties agree as follows: 

1. Term of Lease.  The term of this Lease Agreement shall be for a period of six (6) months from January 
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17, 2025 (hereinafter “Start Date”) to July 16, 2025 (hereinafter “Termination Date”), subject to prior 

termination pursuant to this Lease Agreement.     

2. Option to Renew. At the end of the Lease term, if Tenant is not in breach of any provision of this 

Lease Agreement, it shall have the option to extend this lease on a month-to-month basis for up to 

six (6) months under the same terms and conditions as set forth herein.  To exercise this option, 

Tenant shall provide Landlord at least 30-days written notice of its intent to extend the Lease. 
 

 3. LESSOR’S Responsibilities 

 

  Lessor will be responsible for repair and upkeep of exterior walls, roof and parking area of the 

premises .  Lessor shall also keep the HVAC system servicing the premises in good working order, 

including needed repairs or replacement. 

LESSEE’s Responsibilities.   

 

a. LESSEE will be responsible for reasonable maintenance of the interior of the premises, 
including housekeeping and mowing, of the rental property necessary to maintain the rental 
property in its present condition, ordinary wear and tear excepted.  No alterations or changes 
shall be made without the prior written consent of LESSOR.  LESSOR and LESSEE will negotiate 
major maintenance and renovation needs, as exclusively determined by LESSOR. 

 

  b. LESSEE shall pay all utility bills incurred in connection with the use of the rental property 

during the term of this Lease Agreement, including, but not limited to water, sewer electricity and 

communications services.  To the extent practicable, the parties will cause such utility charges to be 

billed directly to Lessee by the service provider. Any such utility services billed to Lessor shall be paid 

by Lessor and shall be fully reimbursed to Lessor by Lessee within thirty (30) days of Lessee’s receipt 

of an invoice referencing Lessors payment of such expense.    

 

  c. Upon termination of this Lease Agreement, LESSEE shall remove all  items of goods 

and/or equipment purchased by LESSEE. 

 3. Payment.  LESSEE shall pay LESSOR the sum of Two Thousand and Five Hundred  00/100 Dollar 

($2,500.00) monthly, to be paid on the first day of the month.  

 4. Indemnity.  LESSEE shall indemnify and hold LESSOR, its agents and employees, harmless against any 

loss and all claims, demands, causes of actions, or other liability, including attorneys’ fees, on account of property 
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damages arising out of or relating to the rental property, resulting from the negligence of or the willful act or omission 

of LESSEE, its agents, employees and assigns to the extent possible by law. 

LESSOR hereby agrees it shall indemnify and hold LESSEE harmless from all claims, demands causes of actions, 

or other liability, including attorney’s fees, resulting from or on account of property damages arising out of or relating 

to the services to be performed by LESSOR’s employees hereunder, resulting from the negligence of LESSOR’s 

employees to the extent possible by law. 

5.   Binding Effect.  This Lease Agreement shall be binding upon the parties 

hereto, and their heirs, successors, executors, administrators and assigns. 

6. Governing Law.  All of the terms and conditions contained herein shall be interpreted in accordance 

with the laws of the State of North Carolina.  

7. Notices.  All notice required hereunder to be sent to either party shall be sent to the following 

designated addresses, or to such other address or addresses as may hereafter be designated by either party by mailing 

of written notice of such change of address, by Certified Mail, Return Receipt Requested: 

  To LESSOR: 

Columbus County Administration 

Attention: County Manager 

127 W. Webster Street 

Whiteville, NC  28472 

 

To LESSEE: 

   NC Farm Bureau Mutual Insurance Company, Inc. 

   Attention:  Anthony Neff, Director of Corporate Resources 

   Post Office Box 27427 

Raleigh, NC 27611 

 

  8. Assignability.  It is mutually agreed by the parties hereto that this Lease Agreement is not 

transferable and shall not be assigned by either party without the written consent of the other party to this Lease 

Agreement. 

9. Amendments.  This Lease Agreement shall not be modified or otherwise 
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amended except in writing signed by the parties. 

10. Termination.   

 

             a. This Lease Agreement may be terminated at any time by either party, without penalty, 

provided that written notice of such termination is furnished to the other party at least sixty (60) 

calendar days prior to termination. 

  

             b. Should LESSEE cease to exist or disband, then all rights to the use of the rental property will 

cease and this Lease Agreement will be terminated. 

11. Entire Agreement.  This Lease Agreement constitutes the entire understanding between the parties 

and supersedes all prior and independent agreements between the parties covering the subject matter hereof.  Any 

change or modification of this Lease Agreement must be in writing signed by both parties. 

12. Full Disclosure 

  a. It is hereby understood by each and every party to this Lease Agreement that this Lease 

Agreement and its terms are fair and reasonable to the parties here undersigned and are fully 

disclosed and transmitted, in writing, to each party to this Lease Agreement in a manner that 

should reasonably be, or have been, understood by each party; and 

  b. It is hereby understood by each and every party to this Lease Agreement are each 

advised by this section, in writing, that each party may seek the advice of an independent 

Attorney at Law of their own autonomous choice and each party is hereby given reasonable 

opportunity and time to seek said advice; and 

  c. It is hereby understood, that each party to this Lease Agreement hereby consents, in 

writing, to the terms of this Lease Agreement. 

Agenda Item #13: ECONOMIC DEVELOPMENT – APPROVAL OF THE MEMORANDUM OF 

UNDERSTANDING (MOU) BETWEEN COLUMBUS COUNTY AND THE COLUMBUS JOBS 

FOUNDATION ON A 38 ACRE PARCEL IN THE SOUTHEAST REGIONAL PARK: 

 EDC/Planning Director Gary Lanier requested approval of the memorandum of understanding 

(MOU) between Columbus County and the Columbus Jobs Foundation on a 38-acre parcel in the Southeast 

Regional Park as required by Golden Leaf with modifications approved by the County Attorney and County 

Manager. 

 

MOTION: 

 Commissioner Bullard made a motion to TABLE, seconded by Vice Chairman Smith. The motion 

unanimously passed. 

 

Agenda Item #14:  EMERGENCY SERVICES – ACME DELCO RESCUE UPDATE REGARDING 

STAFFING ISSUES:  
 Emergency Services Director David Ransom requested discussion regarding Acme Delco EMS 

staffing issues. 
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Below is a summary of what Attorney Alex Dale representing Acme Delco Rescue commented: 

 

My name is Alex Dell, and I am the attorney for ADR. I’ve represented ADR for many years. We’re here 

today because we were asked to address questions about staffing, and we’re happy to do so. 

As Mr. Ransom mentioned, ADR is facing staffing challenges similar to those other industries are 

experiencing. Inflation has affected everyone, and people are seeking higher wages. In comparison, 

Brunswick County pays $5 more per hour for a basic position and $8 more per hour for a medic. Nearby 

counties like Pender and New Hanover also offer higher wages. These staffing challenges are not unique to 

ADR; they’ve been prevalent across various sectors over the past year. 

That said, ADR has remained fully compliant with its contract. The contract requires maintaining necessary 

staffing at all times, and ADR has consistently met that requirement. There has not been a single instance 

where ADR was unable to respond to a call due to staffing issues. 

However, I believe there may need to be a discussion—likely with this board at some point—about 

funding. Given ADR’s location, its proximity to other counties, and the mobility of the workforce, 

additional funding might be necessary. We’re open to beginning that conversation with the county manager 

if needed. 

I want to emphasize that ADR’s staffing challenges are no different from those faced by others in this field. 

Coming into this meeting, we weren’t entirely sure of the specific topics to be discussed. As an attorney, I 

was particularly concerned about the possibility of discussing individual staff or employee complaints, as 

that could require a different approach. 

In any case, we are here to answer any questions you may have, to the best of our ability. We all understand 

that staffing and financial constraints are tough for everyone—whether it’s ADR, the county, or other 

emergency services. 

There was a time when volunteers and neighbors would step in to help run fire trucks or respond to 

emergencies, but things have changed. We appreciate the hard work of all emergency responders, and I, for 

one, want to thank you for everything you do. 

If anyone has anything else they’d like to add, we are committed to continuing to work together and 

ensuring these issues are addressed effectively. Thank you, and we’re happy to keep the dialogue going to 

resolve any concerns. 

 

Agenda Item #15: HEALTH SERVICES - APPROVAL OF HEALTH DEPARTMENT CONTRACT 

WITH NUTRITION PLUS: 

 Health Services Director Kim Smith requested approval of Health Department Contract with 

Nutrition Plus for a Dietician. Funds for the contract is included in the Women, Infant and Children's 

budget. No local appropriations needed. 

 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Vice Chairman Smith. The motion 

unanimously passed. 
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Agenda Item #16: SHERIFF’S OFFICE/DETENTION CENTER – APPROVAL OF THE QUOTE 

AND TO USE GRANT FUNDS FOR PERIMETER FENCING AROUND THE SHERIFF'S 

OFFICE DETENTION CENTERS: 

 Logistics Captain Robert Creech requested approval of the quote and to use the NC Department of 

Public Safety Detention Center grant funds for perimeter fencing around the Sheriff's Office Detention 

Centers in the amount of $189,225 

MOTION: 

 Commissioner Bullard made a motion to approve, seconded by Commissioner Byrd. The motion 

unanimously passed. 
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Agenda Item #17: SHERIFF’S OFFICE/DETENTION CENTER – APPROVAL OF FOUR (4) 

ADDITIONAL POSITIONS:  

 Logistics Captain Robert Creech requested approval of four (4) additional positions for the 

Detention Center 

 

MOTION: 

 Commissioner Bullard made a motion to postpone the consideration for the additional positions until 

the FY 25/26 Budget, seconded by Commissioner Byrd. The motion unanimously passed. 

 

Agenda Item #18:  EMERGENCY SERVICES – APPROVAL OF CHANGE ORDER #3 FROM 

THOMAS CONSTRUCTION FOR THE 911 CENTER PROJECT WINDOW INSTALLATION: 

 Emergency Services Director David Ransom requested approval of change order #3 with Thomas 

Construction in the amount of $30,174 for the 911 Center Project for the installation of six (6) Level IV 

windows. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 
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Agenda Item #19: FINANCE – APPROVAL OF THE AMENDED CONTRACT WITH MAULDIN 

& JENKINS: 

Interim Finance Director Heather Woody requested approval of the amended contract with Mauldin & 

Jenkins to include additional funds in the amount of $16,000, due to having to single audit seven (7) 

programs instead of the initial five (5) and extends the contract date to January 31st, 2025. 

 

MOTION: 

 Commissioner Bullard made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 

 

Whereas 

and 

and 

 
entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit 
and DPCU (if applicable) 

 

ARTICLE IF
O
R 

Fiscal Year Ending  

and originally to be 

submitted to the LGC on 

Date 

 
hereby agree that it is now necessary that the contract be modified as follows. 

10/31/24 

06/30/24 

Primary Government Unit 

Columbus County, NC 

Discretely Presented Component Unit (DPCU) (if applicable) 

N/A 

Auditor 

Mauldin & Jenkins, LLC 
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Modification to date submitted to LGC 

 
Modification to fee 

Original date 

10/31/24 

Modified date 

01/31/25 

Original fee 

$ 140,000.00 

Modified fee 

$ 156,000.00 
 

Primary Other REASON(S) FOR CONTRACT AMENDMENT 

(choose 1) (choose 0-2) 

Change in scope 

Issue with unit staff/turnover/workload 

Issue with auditor staff/turnover/workload 

Third-party financial statements not prepared by agreed-upon date 

Unit did not have bank reconciliations complete for the audit period 

Unit did not have reconciliations between subsidiary ledgers and general ledger complete 

Unit did not post previous years adjusting journal entries resulting in incorrect beginning 

balances in the general ledger 

Unit did not have information required for audit complete by the agreed-upon time 

Delay in component unit reports 

Software - implementation issue 

Software - system failure 

Software - ransomware/cyberattack 

Natural or other disaster 

Other (please explain) 

PLAN TO PREVENT FUTURE LATE SUBMISSIONS 

If the amendment is submitted to modify the date the audit will be submitted to the LGC, please indicate the steps the unit and auditor will 

take to prevent late filing of audits in subsequent years. Audits are due to the LGC four months after fiscal year end. Indicate NA if this is an 

amendment due to a change in cost only. 

ARTICLE IITHE CHANGE IN SCOPE IS DUE TO CHANGES IN THE SCHEDULE OF 
FEDERAL AND STATE AWARDS (SEFSA) WHICH WERE DIRECTLY IMPACTED BY THE 

LATE AUDIT CONFIRMATIONS FROM THE STATE. WE DO NOT ANTICIPATE THE 
STATE WILL BE LATE NEXT YEAR. 

 

 

ADDITIONAL INFORMATION 

Please provide any additional explanation or details regarding the contract modification. 

ARTICLE IIITHE ORIGINAL AUDIT CONTRACT INCLUDED A SINGLE AUDIT WITH UP 
TO 5 MAJOR FEDERAL/STATE PROGRAMS. THE CURRENT YEAR AUDIT REQUIRED 7 
MAJOR FEDERAL/STATE PROGRAMS. THE ADDITIONAL FEE IS REQUIRED FOR THE 

EXTRA 2 MAJOR PROGRAMS AT A COST OF $8,000 EACH. 

 

BY THEIR SIGNATURES ON THE FOLLOWING PAGES, THE AUDITOR, THE PRIMARY 

GOVERNMENT UNIT, AND THE DPCU (IF APPLICABLE), AGREE TO THESE MODIFIED 

TERMS. 

Page 1 of 3 

✔ 
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SIGNATURE PAGE 

 

 

AUDIT FIRM 

 

Audit Firm* 

Mauldin & Jenkins, LLC 

Authorized Firm Representative* (typed or printed) 

LeAnn Bagasala 

Signature* 

Date* 

12/12/24 

Email Address 

lbagasala@mjcpa.com 

 

GOVERNMENTAL UNIT 

 

Governmental Unit* 

Columbus County, NC 

Date Primary Government Unit Governing Board Approved Amended 

Audit Contract* (If required by governing board policy) 

 

Mayor/Chairperson* (typed or printed) Signature* 

Date Email Address 

 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

 

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICATE 

*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT* 

(Pre-audit certificate not required for hospitals) 

ARTICLE IVREQUIRED BY G.S. 159-28(A1) OR G.S. 115C-441(A1) 

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 

Control Act or by the School Budget and Fiscal Control Act. 

 

Primary Governmental Unit Finance Officer* Signature* 

Date of Pre-Audit Certificate* Email Address* 

 
SIGNATURE PAGE – DPCU 

(complete only if applicable) 

 

 

DISCRETELY PRESENTED COMPONENT UNIT 

 

DPCU 

N/A 

Date DPCU Governing Board Approved Amended Audit 

Contract (If required by governing board policy) 

 

DPCU Chairperson (typed or printed) Signature 

mailto:lbagasala@mjcpa.com
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Date Email Address 

 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

 
 
 
 

 

DPCU – PRE-AUDIT CERTIFICATE 

*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT* 

(Pre-audit certificate not required for hospitals) 

ARTICLE VREQUIRED BY G.S. 159-28(A1) OR G.S. 115C-441(A1) 

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 

Control Act or by the School Budget and Fiscal Control Act. 

 

DPCU Finance Officer (typed or printed) Signature 

Date of Pre-Audit Certificate Email Address 

 

 

Agenda Item #20: FINANCE – APPROVAL OF SALARY ADJUSTMENTS AND BUDGET 

AMENDMENTS:  

 

Interim Finance Director Heather Woody is requesting approval of the following budget amendments. One 

Motion will approve all of the following: 

 a. DSS – Salary Adjustments - No General Fund appropriations needed 

 b. DSS – CPS Workers Salaries –No General Fund appropriations needed 

 c. Historic Courthouse – Sidewalk Repair / Paving of gravel parking lot (adjacent                            to 

Juvenile Justice) - No General Fund appropriations needed 

 

MOTION: 

 Vice Chairman Coleman made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 
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COLUMBUS COUNTY, NORTH CAROLINA 

Ordinance amending appropriations to the Historic Courthouse Renovation Capital 

Project Fund  

 
BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows: 

 
Section 1: The following amounts are hereby amended to the Historic Courthouse Renovation Capital 

Project pursuant to G.S. 159 -13.2. 

 

 

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended Budget 

and any changes made during the County Commissioners' budget work sessions. 

Section 3: The Finance Director is hereby directed to maintain within the Capital Project Fund sufficient 

specific detailed accounting records to satisfy all applicable regulations. The terms of any financing agreement 

also shall be met. 

Source of Revenue Current Budget Changes New Budget 

49-3419-431109 STATE BUDGET APPROPRIATIONS 4,000,000$      -$         4,000,000$      

49-3419-449100 INVESTMENT EARNINGS 200,000$        200,000$        

49-3452-484021 DONATIONS - COURTHOUSE 100,000$        100,000$        

49-3452-489013 COUNTY APPRO -$               -$               

49-3452-489199 TRANSFER FROM GENERAL FUND 3,767,194$      3,767,194$      

Total Estimated Revenues 8,067,194$      -$         8,067,194$      

Project Appropriations

49-4352-519902 ENG/ARCHITECT FEES 446,000$        -$         446,000$        

49-4352-524000 CONSTRUCTION 7,270,669$      -$         7,270,669$      

49-4352-539900 OTHER SERVICES & MAINTENANCE-LANDSCAPING 37,000$          -$         37,000$          

49-4352-544000 INSURANCE, PROF LIAB, PROPERTY & BONDS 21,215$          -$         21,215$          

49-4352-551010 FURNITURE, FIXTURES, EQUIPMENT 230,240$        -$         230,240$        

49-4352-559100 PAVING/RESURFACING 23,750$          24,000$    47,750$          

49-4352-999910 CONTINGENCY 38,320$          (24,000)$   14,320$          

Total Project Appropriations 8,067,194$      -$         8,067,194$      
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ARTICLE VISECTION 4: THE COUNTY DESIRES TO EXPEND ITS OWN FUNDS FOR THE PURPOSE OF 

PAYING CERTAIN COSTS OF VARIOUS PROJECTS, FOR WHICH EXPENDITURES THE COUNTY REASONABLY 

EXPECTS TO REIMBURSE ITSELF FROM THE PROCEEDS OF DEBT TO BE INCURRED BY THE COUNTY. 

ARTICLE VII 

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will be reimbursed from bond 

proceeds and installment purchase proceeds in accordance with the requirements of the United States Treasury Regulations Section 

1.150 -2. 

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury Regulations to expressly declare 

the official intent of the County to reimburse itself from the proceeds of debt to be hereinafter incurred by the County for certain 

expenditures paid by the County on or after the date which is sixty (60) days prior to the date hereof. 

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of loan proceeds. The 

adoption of this ordinance authorizes the County Manager and/or his representative to apply for and accept such funding if awarded. 

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of Columbus County. Within five 

days hereof, copies of this ordinance shall be filed with the finance office in Columbus County, and with the Clerk to the Board of 

Commissioners of Columbus County.  Copies of the Capital Project Ordinance shall be made available to the Budget Officer, the Project 

Manager, and the Finance Officer for direction in carrying out this project. 

This Capital Project shall become effective on January 6, 2025. 

ADOPTED, this 6th day of January, 2025. 

 

Agenda Item #21: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS: STAFF is 

REQUESTING APPOINTMENTS, REAPPINTMENTS or REPLACEMENTS to the FOLLOWING 

BOARDS, COMMITTEES AND COUNCILS.  

 

 Legend: EB   =Entire Board 

Listed Zone #   =Individual Commissioner 

 

Zone I: Barbara Featherson   Zone V: Brent Watts 

Zone II:  Chris Smith    Zone VI: Ricky Bullard 

Zone III: Giles E. Byrd    Zone VII: Scott Floyd 

Zone IV: Lavern Coleman 

 

COMMITTEE ZONE/

EB 

PERSON(S) EXP. 

DATE 

BOARD 

ACTION 

Aging Advisory Council IV Janet Hedrick (resigned) 6/30/2025 HOLD 

Chadbourn Board of Adjustments (ETJ) EB Jeremy Kennedy 12/31/2024 Re-appoint 

1- Bullard 

2-Byrd 

Parks and Rec II C. Lloyd Lennon Jr. 12/31/2024 Re-appoint 

Parks and Rec III Fannie Walden 12/31/2024 Re-appoint 

Parks and Rec IV Jared Bracey 12/31/2024 Appoint 

Chris Cumber 

Parks and Rec V Thomas McClellan 12/31/2024 Appoint 

Reed Ellington 

Tourism Development Authority III Brenda Troy 12/31/2024 Appoint  

Arianna Daniels 

  

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER 

DISTRICTS I, II, III, IV AND V.  

 

MOTION:  

At 7:50 P.M. a Motion was made by Commissioner Smith and second by Commissioner Floyd to recess regular 

session and enter into Columbus County Water and Sewer Districts I, II, III, IV and V.  

 

Agenda Item #22: APPROVAL of WATER and SEWER COMBINATION MINUTES: 

 November 18, 2024 combined minutes  

 

MOTION: 
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 Commissioner Watts made a motion to approve, seconded by Commissioner Bullard. The motion 

unanimously passed. 

 

 Agenda Item #23: WATER AND SEWER DISTRICT IV EDA PROJECT – APPROVAL OF THE BID 

AWARD FOR THE WATER LINE EXTENSION AND TWO WELLS: 

 Harold Nobles requested approval of the EDA Project bid award for Ralph Hodge Construction in the 

amount of $3,734,026.50 for the water line extension and Bill's Well Drilling in the amount of $1,987,801 for 2 

wells. 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Commissioner Byrd. The motion 

unanimously passed. 
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COLUMBUS COUNTY WATER & SEWER DISTRICT IV 

WATER SYSTEM IMPROVEMENTS 

COLUMBUS COUNTY, NORTH CAROLINA 

 

 

Columbus County received bids for the construction of the following Project at the Columbus County Commissioners 

Chambers on November 26, 2024 at 10:00 AM: 

 

Columbus County Water & Sewer District IV 

 Water System Improvements 

EDA Investment No.: 04-79-07754 

 

The Project includes but not limited to the following Work: 

 

 CONTRACT II – WATER SYSTEM IMPROVEMENTS 

•     29,975 LF 12-inch PVC Water Main 

•          395 LF 12-inch Ductile Iron Water Main      

•       1,295 LF 12-inch (I.D.) Directional Drilled  

•          225 LF 8-inch PVC Water Main 

•          260 LF 6-inch Ductile Iron Water Main 

•            12 EA Fire Hydrants 

•            42 EA 6-inch thru 12-inch Gate Valves w/Box   

•       6,800 LBS Ductile Iron Compact Fittings 

•            63 EA ¾-inch Water Service Connections 

•              1 EA EDA Project Sign 

The Project has an expected duration of 180 days. 
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A total of four bids were received.  The lowest bid was from Ralph Hodge Construction in the amount of $3,734,026.50. 

 

Agenda Item #24: COMMENTS: 

 

A.  Board of Commissioners 
 

Commissioner Watts commented: 

  don’t have much to say tonight. 

  I wish everyone a Happy New Year. 

  Remember the families affected by recent tragedies. 

  There have been many deaths and car accidents in the county over the past two weeks. 

  It has been a sad time, and we should keep these families in our thoughts. 

  

Commissioner Byrd commented: 

   
 

Vice Chairman Coleman commented: 

Thanks to the folks for coming to Prosper Baptist Church, the county employees, Harold and Mrs. Gail 

for coming and helping the people get signed up for water. 

 

Commissioner Featherson commented: 

I would like to thank the Linemen again for keeping the lights on during the storms. I am also appreciative 

to the Literacy Council,  

 

Commissioner Smith commented: 

I just want to remind everyone about the senior prom for the Department of Aging this week. I personally 

will not be here but I urge those who are, to attend. I went to a Christmas thing they had and it was very nice.  

  

Chairman Bullard commented: 

I just like to say I appreciate the things everyone is doing. Thank you very much.  

 

B. County Manager 

 

County Manager Eddie Madden commented: 

A couple things, thank you everyone up at the board direction are we work has begun on the  
 

Agenda Item #29: ADJOURNMENT:  

 

MOTION: 

  At 8:10 P.M., Commissioner Smith made a motion to adjourn; seconded by Commissioner Floyd The 

motion unanimously passed.   

 

 

__________________________________________  ___________________________________ 

JANA NEALEY, Clerk to the Board  RICKY BULLARD, Chairman  
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