COLUMBUS COUNTY BOARD OF COMMISSIONERS
Monday, May 6, 2024
5:30 P.M. — Closed Session
6:30 P.M. — Regular Session

The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus
County Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the purpose
of conducting the Regular Session, it being the first Monday.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Giles E. Byrd, Vice Chairman Amanda B. Prince, Attorney

Lavern Coleman, Jana Nealey, Clerk to the Board
Scott Floyd

Barbara Featherson

Brent Watts

Chris Smith

Agenda Item #1: MEETING CALLED to ORDER:

At 5:30 P.M., Chairman Ricky Bullard called the Monday, May 6, 2024 Columbus County Board of
Commissioners Regular Session Meeting to order.

RECESS REGULAR SESSION and enter CLOSED SESSION IN ACCORDANCE with N.C.G.S. § 143-
318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE, N.C.GS § 143-318.11(A)(4) ECONOMIC
DEVELOPMENT, and N.C.G.S. § 143-3183.11 (A) (6) PERSONNEL:

MOTION:
Commissioner Coleman made a motion to recess Regular Session and enter into Closed Session. seconded
by Commissioner Featherson. The Motion unanimously passed.

Agenda Item #2: CLOSED SESSION in ACCORDANCE with N.C.G.S 8143-318.11(A)(3) ATTONEY
—CLIENT PRIVILEGE, N.C.G.S § 143-318.11(A)(4) ECONOMIC DEVELOPMENT, and N.C.G.S. § 143-
3183.11 (A) (6) PERSONNEL :

RECESS CLOSED SESSION and enter into REGULAR SESSION:

MOTION:
At 6:15 P.M., Commissioner Floyd made a motion to recess Closed Session and enter into regular session,
seconded by Commissioner Smith. The motion unanimously passed.

GENERAL ACCOUNT:

Attorney Amanda Prince gave the general account as follows:

The board discussed 1 matter of Economic Development and 5 matters of Attorney-Client Privilege. No actions
were taken.



MOTION:
Commissioner made a motion to approve the General Account, seconded by Commissioner .
The motion unanimously passed.

Agenda Items # 3 and #4: INVOCATION and PLEDGE of ALLEGIANCE:

The invocation was delivered by Commissioner Watts. Everyone in attendance stood and pledged
Allegiance to the Flag of the United States of America which was led by Community Commissioner Featherson.

Agenda Item# 5: APPROVAL of AGENDA

MOTION:

Commissioner Byrd made a motion to approve; seconded by Commissioner Floyd. The motion
unanimously passed.

Agenda Item# 6: BOARD MINUTES APPROVAL.:

A. March 19, 2024 — School Budget Presentations
B. March 21, 2024 — County Budget Retreat

THE FULL POWERPOINT PRESENTATION IS HOUSED IN THE CLERK’S OFFICE

MOTION:
Commissioner Coleman made a motion to approve the School Budget Presentations and County Budget
Retreat Minutes, seconded by Commissioner Watts. The motion unanimously passed.

Agenda Item #7: PUBLIC INPUT
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Agenda Item #8:PROCLAMATION- EAST COLUMBUS LADY GATORS BASKETBALL TEAM-
RUNNER-UP in the WOMEN’S STATE BASKETBALL CHAMPIONSHIP in WINSTON-SALEM:

The Governing Body requested the adoption of the proclamation recognizing East Columbus Lady Gators
Basketball Team as the runner-up in the Women’s State Basketball Championship.

MOTION:

Commissioner Byrd made a motion to approve; seconded by Commissioner Coleman. The motion
unanimously passed.
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Whereas, it is with great pride and admiiration that the Columbus County Commissioners recognize the
putstanding achievements of the East Columbus Lady Gators Basketball Tearm; and

Wherens, the East Columbus Lady Gators have demonstrated exceptional =kill, determmination,
and sportsmanship throughout the season: and

VWherreas, their dedication and hard work propelled them to the Women's State Baskethall
Championship in Winston-Salen: and

wWhereas, the East Columbus Lady Gators exhibited resilience, teamwork. and UNWaEV ST
commibtment to excellence:; and

Wherens, their remarkable efforts resulted in their commendable achievement as Runner-Lip in
the “Women's State Rasketball Championship: and

Wherenas, the East Columbus Lady Gators have brought immense pride and bonaor to their

school, community, and supporters with their stellar pecformance:
I oy, erefore, let it be proclaimed that the Columbus County Board of Commissioners
recopnize the East Columbus Lady Gators Basketball Team For their remarkable accomplishment

as Funner-Up in the Women’s State Basketball Championship
AP PIROVIELD and ATDVOPTED this the 6 day of Maw, 2024

Columbus County Board of Commissioners

Agenda Item #9: PROCLAMATION- CHILD CARE PROVIDER APPRECIATION DAY MAY 10™,
2024:

Selena Rowell from the Columbus County Partnership for Children requested adoption of the
proclamation for May 10", 2024 as Child Care Appreciation Day.

MOTION:

Commissioner Coleman made a motion to approve; seconded by Commissioner Featherson. The motion
unanimously passed.
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Child Care Provider Appreciation Day
May 10%, 2024

WHEREAS, Child Care Aware® of America, the Columbus County Partnership for Children (Smart Start) and
other organizations nationwide are recognizing Child Care Providers on this day; and

WHEREAS, child care has provided a safe, nurturing place for the enrichment and development of millions of
children nationwide and 1s a vital force in our economy; and



WHEREAS, the pandemic illuminated how indispensable child care providers are for the well-being and
economic security of Columbus County, young children, families, and communities; and

WHEREAS, child care programs, which are mostly small businesses, run and staffed predominantly by women,
continue to recover from the health and financial hardships stemming from the pandemic to meet the needs of
more families; and

WHEREAS, North Carolina and the Smart Start network recognizes that child care has been and continues to be
a lifeline for families, communities, and the economy. As such, it has provided much-needed support to providers
to help sustain the viability of child care by funding wage supplements, subsidized child care, and providing quality
enhancement support; and

WHEREAS, the future depends on the quality of the early childhood experiences provided to young children
today; support for high-quality child care represents a worthy commitment to our children’s future; and

Now, therefore, We, the Columbus County Board of Commussioners, hereby proclaim May 10, 2024, as Provider

Appreciation Day and urge all citizens to recognize child care providers for their important work, and how
valuable they are for our communities.

APPROVED and ADOPTED this the 6" day of May, 2024.

Columbus County Commissioners

Agenda Item #10: ADMINISTRATION- EMPLOYEE SPOTLIGHT:
County Manager Eddie Madden recognized Margaret Leanne Boren from the Library.

ICOLUMBUS COUNTY
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Agenda Item #11: PRESENTATION — REGIONAL DIRECTOR/OFFICE MANAGER YVONNE
NORRIS from the NORTH CAROLINA DEPARTMENT of INSURANCE PRESENTED THEIR
RESOURCES AVAILABLE to the COUNTY:

Regional Director/Office Manager Yvonne Norris was not present

Agenda Item #12: PRESENTATION — TRILLIUM ANNUAL UPDATE:

Cecilia Peers gave Trillium’s annual update.

THE FULL POWERPOINT PRESENTATION IS HOUSED IN THE CLERK’S OFFICE



Agenda Item #13:  ADMINISTRATION - FISCAL YEAR 2024-2025 PROPOSED BUDGET
PRESENTATION ACCEPTANCE and REQUEST for PUBLIC HEARING:

County Manager Eddie Madden is requested acceptance of the FY 24-25 Proposed Budget Presentation
and approval of the FY 24-25 Budget Public Hearing for Monday, June 3, 2024, at 6:30 P.M., or as soon as can
be heard.

MOTION:
Commissioner Byrd made a motion to approve; seconded by Commissioner Smith. The motion
unanimously passed.

THE FULL PROPOSED BUDGET IS HOUSED IN THE CLERK’S OFFICE

Agenda Item #14: COLUMBUS COUNTY BOARD of ELECTIONS — APPROVAL of REQUEST for
ADDITIONAL FUNDING and BUDGET AMENDMENT FOR 2024 SECOND PRIMARY ELECTION:

Board of Elections Director Ashely Collins requested approval of additional funds and the associated
budget amendment for the Second Primary Election on May 14, 2024, in the amount of $49,437.

MOTION:

Commissioner Smith made a motion to approve and seconded by Commissioner Byrd. The motion
unanimously passed.
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Agenda Items #15: NC DEPARTMENT of TRANSPORTATION — APPROVAL OF SUPPORT for a
PEDESTRIAN IMPROVEMENT PROJECT at the COLUMBUS COUNTY COURTHOUSE:

District Engineer Kenneth Clark requested approval of a resolution of support for a pedestrian
improvement project at the Columbus County Courthouse.

MOTION:

Commissioner Floyd made a motion to approve; seconded by Commissioner Watts. The motion
unanimously passed.

((,)\;2/////11 bress (Z)ﬂ//«//(y

COMMISSIONERS BoaAarp oF COMMISSIONERS
RICKY BULLARD, CHAIRMAN
GILES E. BYrD, VICE CHAIRMAN
LAVERN COLEMAN
CHRIS SMITH
BRENT WATTS
ScoTT FLOYD
BARBARA FEATHERSON

Epwin H MADDEN, Jr, COUNTY MANAGER
JANA NEALEY, CLERK TO THE BOARD
AMANDA B. PRINCE, ATTORNEY, DEPUTY CLERK

COUNTY OF COLUMBUS

RESOLUTION OF SUPPORT TO CONSTRUCT

PEDESTRIAN IMPROVEMENTS AT THE INTERSECTION

OF US 74 BUS AND US 701 BUS IN WHITEVIL LI

WHEREAS, the NCDOT has made a request to appear before the County Commissioners
on May 6. 2024 to present a plan for resurfacing, installing new concrete islands, providing high
visibility crosswalks, and upgrading pedestrian signing on US 74 Bus at US 701 Bus: and

WHEREAS, the pedestrian volumes associated with the Columbus County Courthouse
will drastically increase upon reopening of the historic courthouse building: and

WHEREAS. the NCDOT believes the revised crossing locations combined with high
visibility markings and improved signing will contribute significantly towards a safer pedestrian

environment:

NOW. THEREFORE. BE IT RESOLVED THAT the Columbus County Commissioners.
endorse the installation of new concrete islands, providing high visibility crosswalks, and
upgrading pedestrian signing for the intersection of US 74 Bus at US 701 Bus, also known as
Courthouse Square.

Adopted this the 6th day of May, 2024.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

ATTESTED BY: RICKY BULLARD, Chairman

JANA NEALLEY, Clerk to Board

e 127 WesT WEBSTER STREET® WiNTEVILLE, NORTH CAROLINA 28472 @ 910-640-6640 TELEPHONE ®
910-640-2208 TELEFAX .2\,57\\. W.COLUMBUSCO.ORG

Agenda Item # 16: HEALTH SERVICE — APPROVAL of the AMENDED CONTRACT for OB/GYN
SERVICE from WOMEN’S ADVANCED HEALTH & WELLNESS:

Health Services Director Kim Smith requested approval of the amended contract for OB/GYN services
from Baldwin Woods OB/GYN which is now Women’s Advanced Health & Wellness OB/GYN.




MOTION:
Commissioner Byrd made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.
FIRST AMENDMENT
TO AGREEMENT
BETWEEN
COUNTY OF COLUMBUS
AND

CAROLINAS PHYSICIANS NETWORK, INC.

This First Amendment to the Agreement (this “Amendment”) is dated April 1, 2024 (“Effective Date”), and is by
and between COUNTY OF COLUBMUS (“County”), and CAROLINAS PHYSICIANS NETWORK, INC. (the
“CPN”). This Amendment amends the Agreement, dated effective April 1, 2023, by and between County and CPN (the

“Agreement”).

Client and Atrium entered in the Agreement, pursuant to which CPN provides certain medical services to County.
The parties now desire to amend the Agreement as set forth herein. All capitalized terms used and not otherwise defined
in this Amendment have the meanings assigned to them in the Agreement.

The parties agree as follows:

1. Amendment of Agreement. As of the Effective Date, the Agreement is hereby amended as follows:

(a) Extension of Term. The parties agree to extend the term of the Agreement for one additional one-year
period, commencing April 1, 2024 and expiring March 31, 2025. The parties may agree to further extend
the Agreement by way of additional amendments to the Agreement signed by authorized representatives
of the parties.

2. Miscellaneous.
(a) Severability. If any portion of this Amendment is held to be invalid, illegal or unenforceable, then this

Amendment is to be construed as if the invalid, illegal or unenforceable provision had never been contained in this
Amendment.

(b) Counterparts. This Amendment may be executed in counterparts, each of which is an original and all of
which together are deemed one and the same instrument.
(c) Drafting Conventions. This Amendment is to be construed according to the following principles: (a) the

captions of the sections in this Amendment are provided for convenience only and do not affect its meaning; (b) the words
“party” and “parties” refer only to a named party to this Amendment; (c) the word “includes” and its syntactic variants
mean “includes, but is not limited to” and corresponding syntactic variant expressions; and (d) unless specified otherwise,
any reference to a statute or regulation means that statute or regulation as amended or supplemented from time to time
and any corresponding provisions of successor statutes or regulations.

(d) Governing Law. The internal laws and judicial decisions of the State of North Carolina govern all matters
arising out of this Amendment.



Agenda Item # 17:

SOLID WASTE- APPROVAL to PURCHASE T64 T4 BOBCAT COMPACT

TRACK LOADER:

Utilities/Solid Waste Director Harold Nobles requested approval to purchase the Compact Track Loader
for required maintenance of the Columbus County Landfill. The total cost of the equipment is $68,390.72 and

was pre-budgeted for FY 23-24.

MOTION:

Commissioner Coleman made a motion to approve, seconded by Commissioner Byrd. The motion

unanimously passed.

=7 Bobcat.

Customer

Coluimbus County
107 Landfill =d
Whiteville, ™NC, 28472
FPhonec: 910-840-4525

Product Quotation
Quotation NMumber:

BE3SSS0R
Ouote Sent Date: Feb Z1, 2024
Expiration [Date: Miar 22, 2024

Prepared By

bobby bennett

Phone: 910-443-4013

Emails
bbenneut@urinngleequipmentgroup. com

ontact
Chris Nobles

Flhionc: ©10-840-4525
Email: cnobles@@eo umbusco. org
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Agenda Item # 18: ADMINISTRATION -  APPROVAL __of the MEMORANDUM _ of
UNDERSTANDING (MOU) with ADMINISTRATIVE OFFICE OF COURTS (AOC) for a FIRST-
APPEARANCE CAMERA SYSTEM:

County Manager Eddie Madden requested approval of the Memorandum of Understanding (MOU) with

Administrative Courts (AOC) for a First-Appearance Camera System from CRAVE Camera Systems in the
amount of $100,000.

MOTION:

Commissioner Byrd made a motion to approve and seconded by Commissioner Watts. The motion
unanimously passed.

C_ourts

NORTH CAROLINA ADMINISTRATIVE
OFFICE OF THE COURTS

JUNO NCCOURTS.ORG/ECOUR TS HIUB

Appendix A

NCAOC COURTROONM AUDIO/VIIDEO
INFRASTRUCTURE TECHNICAL SPECIFICATIONS

The technical specifications for infrastructure and equipment to upfit a courtroom for an immersive
Audio/Video (A/V) experience are provided below. This infrastructure and equipment has been tested and
determined to be compatible with Cisco Webex Meetings video conference technology, the NCAOC
approved technology for use in various remote A/V court proceedings.

In addition to the infrastructure and equipment requirements below, the courtroom must meet certain
cabling requirements (electrical, network, other) necessary to operate the A/V equipment. Each courtroom
facility will be required to have a site survey and will need to be assessed by both NCAOC Technology
Services Division and the County to determine cabling needs, as well as compatibility with courtroom
microphone and speaker systems.

Services Required and Supported for Infrastructure and Equipment Installation
- Site Survey
L Infrastructure and Equipment Installation
- User Training and Resources
- Ongoing A/V Infrastructure Support

Courts

NORTH CAROLINA ADMINISTRATIVE
OFFICE OF THE COURTS

JUNO MOCCOURTS ORG/ECOURTS - HHUR

Technical Specifications and Associated Cost (Current as of Mlarch 2023)

Monitor Options (sizing and quantity based on viewing distance): $4,829
Monitors are required to support 4k w/60Kz refresh rate and HDMI-CEC 2.0 LG
75UHS5F-H 75" HD Monitor
LG SS5UH7F-B 55" HD Monitor
Mobile Carts or Wall Mount Kits

Optional Pro Se ltem: $10,023.36
Cisco Webex Desk Pro B o -
Cabling Technical Specifications Based on Site Survey: BD

TBD by installer in accordance with RFP 02-2021000 Electrical
outlets
Data cabling A/V
cable runs
Misc. cables
System integration and Microphone Technical Specifications (if required): $30,000 (est.)
Shure Microphone System:
d4-channel transceiver
Wired microphones
Various Sound Processors and equipment for integration

Installation Services: Estimate Provided for Budgetary Purposes $20,000 (est.)
TBD by installer in accordance with RFP 02-2021000

Cisco Room Kit Pro — Video Conferencing system $36,000
Cisco Quad Cam — Attorney Camera

Cisco P60 or PTZ 4K Camera Judge/Witness camera
C o Codec

Cisco Touch10 — Touchscreen Controller




NORTH CAROLINA
WAKE COUNTY

MEMORANDUM OF AGREEMENT
Courtroom Upgrades for Remote Proceedings

THIS MEMORANDUM OF AGREEMENT (MOA) is entered into by and between the NORTH
CAROLINA ADMINISTRATIVE OFFICE OF THE COURTS (NCAOC) and the COUNTY OF
COLUMBUS (County), jointly referred to as the Parties and individually as a Party, and is effective as of
the date of the last signature below.

WHEREAS, Session Law 2021-47 was enacted on June 18, 2021, adding a new section G.S.
7A-49.6, which significantly expands the courts’ authority to hold proceedings by audio and video (AV)
transmission;

WHEREAS, to facilitate proceedings conducted by AV transmission, the NCAOC issued RFP 02-
2021000, resulting in a contract with ePlus Inc. to provide AV equipment and installation services;

WHEREAS, the NCAOC’s contract with ePlus Inc. became effective on May 27, 2021, for a term of one
(1) year with options for the NCAOC to extend the contract for two (2) additional one-year terms;

WHEREAS, under its contract with ePlus Inc., the NCAOC intends to pay for AV equipment and
installation services for specified courtrooms in each county as part of the Courtroom Audio Visual
Experience (CRAVE) project;

WHEREAS, the County seeks to provide funds to the NCAOC for the NCAOC to purchase additional
AV equipment and/or installation services from ePlus Inc.;

WHEREAS, pursuant to G.S. § 7A-302 and 7A-304(a)(2), the County is required to provide physical
ities for the courts, including courtrooms with sufficient wiring and cabling, and will benefit from
providing funds for AV equipment and installation by reducing foot traffic in the courthouse and the need for
physical space for court proceedings;

faci

WHEREAS, G.S. § 7A-49.6(j) requires that proceedings conducted by AV transmission “shall be
conducted using videoconferencing applications approved by the [NCAOC],” and, in turn, the NCAOC has
approved Cisco’s WebEx application for such proceedings;

WHEREAS, the AV equipment provided under the NCAOC’s contract with ePlus Inc. and listed in
Appendix A attached to this MOA is compatible with the Cisco WebEx application; and

WHEREAS, the Parties intend for this MOA to govern the County’s provision of funding to the NCAOC
for the NCAOC to purchase AV equipment and/or installation services from ePlus Inc. as specified below.

NOW, THEREFORE, in consideration for the promises made each to the other, the Parties agree as
follows:

Memorandum of Agreement
Courtroom Upgrades for Remote Proceedings
%

This MOA may be used for upfitting an entire courtroom(s) with CRAVE technology and equipment
installation services (with or without the installation of low-voltage cabling by ePlus Inc.), and/or this
MOA may be used to purchase specific items listed on Appendix A. The first step in upfitting an entire

courtroom(s) with CRAVE technology is for ePlus to complete a site survey of the courtroom(s), as further
described in this MOA.

The County requests to proceed with the following:

[0 A site survey for the installation of CRAVE technology in the courtroom(s) listed below:

If the first box is checked, also check one of the following:

[0 The County will provide the necessary electrical outlets and low-voltage cabling for the AV

equipment to be installed in the courtroom(s) identified above; OR

[0 The County will only provide necessary elecirical outlets and requests that ePlus provide the

necessary low-voltage cabling on a time and materials basis for the AV equipment to be
installed in the courtroom(s) identified above.

[0 Aside from upfitting a courtroom, the County wishes to purchase the following AV equipment and/or
other items listed on Appendix A:

If the County has indicated above that it secks a site survey to prepare for upfitting a courtroom(s}) with
CRAVE technology under this MOA, the County will coordinate with elected judicial officials to identify
the courtroom(s) in which the County secks to pay for AV equipment and installation. The NCAOC will
coordinate with the Clerk of Superior Court on availability of the selected courtroom(s) to have a site
survey conducted by ePlus Inc. This site survey will document the required equipment necessary for
ePlus Inc. to complete the CRAVE system installation in the specified courtroomd(s).

The specifications, estimated pricing information and installation costs for the AV equipment under the
NCAOC?’s contract with ePlus Inc. are listed in Appendix A to this MOA. Due to supply chain issues,
pricing may be higher based on equipment availability. EPlus Inc. will itemize any price changes and any
additional costs upon completion of its survey(s) of the courtroom(s) in which AV equipment will be
installed at the County’s expense. Installation services will be billed on a time and materials basis, and
an estimate can be provided with the site survey for budgetary purposes.
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IN WITNESS WHEREOF, intending to be bound hereby, this MOA is executed by the undersigned
aunthorized representatives of each Party, effective as of the last date of execution by the Parties hercto. Each
individual signing below warrants that he or she is authorized to exccute this MOA and bind his or her
respective agency to its terms. upon
ithin
W oin
NORTH CAROLINA ADMINISTRATIVE OFFICE OF THE COURTS sices
By: _ - Date:
Kesha Howell o the
NCAOC Chief Operations Officer o
v for
ANV
than
COUNTY OF COLUMBUS
By: ; S Date: - v the
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Printed Name: i
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This MOA shall automatically terminate when the NCAOC’s contract with ePlus Inc. terminates. Either
Party may terminate this MOA, with or without cause, upon ninety (90) days® prior written notice to the
other Party. After termination of this MOA, the County must continue to comply with its obligation to
provide funds to the NCAOC for AV equipment ordered or installed at the County’s request under this
MOA. Also, Sections 4, 6, 8, 11, 13, and 14 shall survive the termination of this MOA. Upon termination
of this MOA, the NCAOC shall retain ownership of the AV equipment purchased pursuant to this MOA
but shall not remove such AV equipment from the courtroom where the County specified installation
unless the County consents in writing or the County fails to reimburse the NCAOC for an annual support
agreement within 30 days of receipt of an invoice.

10. The State Auditor shall have access to all persons and records in accordance with G.S. § 147~

11.

64.7 and other applicable laws or regulations.

Notices, when required to be given in accordance with this MOA. shall be in written form and delivered
to the Parties’ principal contacts by email, U.S. mail, or personal delivery, addressed as shown below.

Memorandum of Agreement
Courtroom Upgrades for Remote Proceedings
Page 3 of 4

Any time a Party desires to change its principal contact, a duly authorized representative of that Party
shall promptly notify the other Party’s principal contact in writing on the Party’s letterhead. The initial
principal contacts for this MOA are:

T

NCAOC’s Principal Contact B © County’s Principal Contact

Jared Rundell

Endpoint Services Manager

Technology Services Division

North Carolina Administrative Office of the

e

201 (T-(-);'poratc Center Drive
Raleigh, NC 27607
E-mail: Jared.D.Rundell@nccourts.org

ourts

12.

13.

14.

16.

17.

The County shall provide the NCAOC with documentation showing that its board of commissioners has
delegated authority to the County’s signatory, below, to execute this MOA.

This MOA shall be governed by the laws of the State of North Carolina without giving effect to principles
of conflicts of law. The place of this MOA, its situs and forum, shall be Wake County. North Carolina,
where all matters, whether sounding in tort or contract, relating to its validity, construction, interpretation,
and enforcement shall be determined.

Modification or amendment of this MOA must be made in writing and signed by authorized
representatives of both Parties.

. This MOA and any rights or obligations within this MOA shall not be further assigned, sublicensed,

subcontracted, or otherwise transferred by a Party to another individual, partnership, limited partnership,
corporation, or any other entity except with written consent of the other Party.

The Parties do not intend to create in any other individual or entity the status of third-party beneficiary,
and this MOA shall not be construed so as to create such status. The rights, duties, and obligations
contained in this MOA shall operate only by and between the Parties and shall inure solely to the benefit
of the Parties. The provisions of this MOA are intended only to assist the Parties in determining and
performing their obligations under this MOA.

This MOA may be executed by facsimile or digital signature, and in counterparts, each of which
(including signature pages) will be deemed an original, but all of which together will constitute one and
the same instrument. To the extent signed in handwriting and then delivered by means of electronic
transmission in portable document format ("PIDF"), this MOA shall be treated in all manner and respects
as an original agreement or instrument and shall be considered to have the same force and legal effect as
an original signature.

[Signarure page follows. ]

Memorandum of Agreement
Courtroom Upgrades for Remote Proceedings
Page 4 of 4



Agenda Item # 19:  EINANCE — APPROVAL of the FISCAL YEAR 2022-2023 AUDIT CONTRACTS

WITH MAULDIN & JENKINS:

Finance Director Lacie Jacobs requested approval of the FY 22-23 audit contracts with Mauldin & Jenkins.

MOTION:

Commissioner Watts made a motion to approve the contract and seconded by Commissioner Floyd. The

motion unanimously passed.

LGC-205 Amendment AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS ~ Rev. 1172023

Whereas [ Primary Govemment Unit
ounty Commissioners

and Discretely Presented Component Uit (OPCU] (7 applicabie]
( nlumaus County

and

Mlulm& Jenkins, LLC

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit
and DPCU (if applicable)

Fiseal Year Ending Date
for ginally 1o be
06/30123 submitted to the LGC on | 10/30/23
hereby agres that itis now necessary that the contract be medified as follows.
Bt ate submitied to LG 079N 925 Modied date
eaton o date submitted to LGC| | oS 073124
Orginal fe= Modified fee

O Modification io fee

Primary  otner Reasonis) for Contract Amendment

{ehooss 1){ehocss 0-2)
Change in scope

Issus with unit staffitumoverworkioad

Issus with auditor StaffturmoverWorkioad

Third-party financial statements not prepared by agreed-upon date

Unit did ot have bank neconciliations complete for the audit period

Unit did not have reconciliations betwaen subsidiary ledgers and general ledger complate
Unit did not past previous years adjusting joumal entries resulting in incomrect beginning
balances in the general lsdger

Unit did not have information required for sudit complete by the agresd-upon tme

Delay in companent unit reports

Software - implementation issue

Software - system failurs

Software - ransomware/cyberattack

Matural or other disaster

Other (please explain)

ooooooo ooooooo

o
o
(o]
(-]
(-]
o
o
o
[¢]
o
@

Plan to Prevent Future Late Submissions

I the amendment is submitied to modfy the date the audt wil be submitied o the LGC, please indicste the steps the unt and
‘auditor wil take to prevent ate Fling of audits in subsequent years. Audts are due to the LGC four months after fiscal year end
Indicate NA if s is 3n amendment su to 3 changs in cast anly

The Authority and Manuldin & Jankins are working to eatch up the ste sudits and have plannad to issue the fiscal
year ended June 30, 2023 financial statements by July 31,2024

Additional Information

Plesise provide any additional explanation or details regarding the contract mosfication.

The andit of the Columbus County fiseal year anded 2022 ended with the issuance of the financizl raport dated
April 26, 2024. The fiscal year ended 2003 audits can now begm.

By their signatures on the following pages, the Auditor, the Primary Government Unit, and the DFCU
applicable), agree to these modified terms.

Page 10f3

LGC205Amended  AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS.

SIGNATURE PAGE — DPCU
fcomplete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

LGC205 Amended  AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE

AUDIT FIRM

Rev. 1112023

Audit Fim*®
Mauldin & Jenkins, LLC

Authorized Firm Representative” (yped or pirisd) | Signature®

LeAnn Bagasals (2
Date" Email Address
0473024 Ibagasala@micpa com

GOVERNMENTAL UNIT

Governmental Unit*
County Commussioners

Audit Contract” m requrea oy goveming boars paicy

Date Primary Govemment Unit Goveming Board Approved Amended

Mayor/Chaimperson* (typed or printed) Signature”

Date Email Address

Chair of Audit Commiti=e fypeo or praies, o ) | Signature,

Date Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*
(Pre-audit

certificate not required for hospitals)
Required by G.S. 159-28(a1) or G.5. 115C-441(al)

This instrument has been pre-audited in the manner required by The Local Govemmenr
Budget and Fiscal Gontrol Act or by the School Budget and Fiscal Gontrol A

Primary Governmental Unit Finance Officer” | Signature”

Date of Pre-Audit Certificate* Email Address®

Page 2 of 3

Rev. 112022

DPCU
Columbus County

Date DPCU Governing Board Approved Amended Audit
CONMACE i mases e o

BFCU Chairperson (typed o printsd) Signature

Date Email Address

Chair of Audit Commitiee fypeaor pres, or W7 | Signature

Daie Email Address

U - PRE-AUDIT CERTIFICATE

DR
“ONLY REQUIRED IF FEES ARE MODIFIED I THE AMENDED CONTRACT*

(Pre-sucit cerfcate nof requied for hospitais)

Required by G.S. 153-28(af) or G 5. 115C-441(at)

This instrument has been pre-audited in the manner required by The Local Goverment

‘Budget ana Fiscal Control Act or by the School Buriget and Fiscal Control Act.

DPCU Finance Officer (typed of printed) Signature

Date of Pre-Audit Certificate Emal Address|

Page30f3



Agenda Item #20: FEINANCE - APPROVAL OF BUDGET AMENDMENTS AND PROJECT
ORDINANCE:

Finance Director Lacie Jacobs requested approval of the following budget amendments and project
ordinance:

a. TRDF — Airport Project Ordinance

b. Veterans Park — Special Appropriation

c. Sheriff’s Office — Insurance Proceeds

d. Central Garage

e. Aging — Congregate Meals
MOTION:

Commissioner Smith made a motion to approve a, b, ¢, d & e and seconded by Commissioner Floyd. The
motion unanimously passed.

COLUMBUS GOUNTY, NORTH CAROLINA
o app! i ns to the TRDF Alrport Project Fund
for the Fiscal Year beginning July 1, 2023

BE IT ORDAINED by the Board of Cammissioners of Columbus County, North Garolina as follows:

Section 1: The following amounts are hereby made to the TRDF Airport Gapital Project as of May, &, 2024
pursuant to G.S. 155 -13.2 for the fiscal year beginning July 1, 2023,

Sourds of Reverues
613466431018 - ¥11.750,000
State Budget
_Apprapriations .

Frojecs App
£1-4544-524000 —
Terminal Atoa Wator &

$1,500,000

swer
ST A544-540565 — 500,000
AWV alocatian $500.0

58074 - T $3,000.000 T

S1-4544

Hangar Taxlanes &
T51-4544-6568016 -
Hangar Development

Total Appropriations $11.760.000
Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended Budget and
any changes made during the County Commissioners' budget waork sessions.

Section 3: The Finance Director is hersby directad to maintain with
mccounting records to satisfy all applicable regulations. The terms of any

the Project Fund sufficient specific detailed
ancing sgreement alsa shall be met.

ection 4: The County desires to expend its own funds for the purpose of paying certain costs of various projects, for
which expenditures the County reasonably Sxpects to reimburse itsell from the proceeds of debt ta be incurred by the County.

Section §: All expenditures relating to obtaining any bond referendum and or installment purchase will be reimbursed

from bond procesds and installment purchase proceads in accerdance with the requirements of the United States Treasury
Regulations Section 1.160 -2.

Section &: This declaration of official intent iIs made pursuant to Section 1.150-2 of the Treasury Regulations 1o expressly
deciare the official intent of the County to reimbursa itself from the procesds of debt to be hersinafter incurred by the County
for certain expenditures paid by the County on or after the date which is sixly (80) days prior to the date hereof

Section 7: The County intends to seak Federal, State, and/or other grant funding to reduce the amount of l0an procesds.

The adoption of this ordinance authorizes the Gounty Manager and/or his representative to apply for and aceept such funding
it awarded

Section 8: This praject ordinance shall be entered in the minutes of the Board of Commissioners of Columbus Gounty
Within Tive days hereof, copies of this ordinance shall be filed with the finance office in Columbus Gounty, and with the Glerk
to the Board of Commissioners of Columbus County. Copies of the Project Ordinance shall be made available ta the Budgst
Officer, the Praject Manager, and the ance Officer for direction In carrying out this project.

This Project shall become affective on May &, 2024
ADOPTED, this 6th day of May, 2024

Jana Nealey, Clerk 1o the Board Ricky Bullard, Chairman
Columbus County Board of Gommissioners

76

AMENDMENT
hus County, NC

EXPENDITURE
~- BudgstCada - - 3
Fund - Dept - Object .} " e ing Item
10] 5600 560083|Veterans Memorial Park - Special Appropriation

__|Total Net Expenditures 1,500

T Reguosted
bject R n ST ot increase or (Decrease)
493101|Fund Balance Appropriated 1,500

[Total Net Revenue

[This budget revision has been approved by the Board of Golumbus County Commissioners an:

l

Signature Date

Explanation of Increase or Decreasa:

To provide a special appropriation to the Vetarans Memorial Park for water tap per request fram Administration.




s ;25 2024

G

10| 4260] 526106|GAS $5.241
10]_4250] 535300[M/R - VEHICLES §10,000
10]_4250] B10000|LEASES $79,500
10] 4380] _519000|PROFESSIONAL SERVICES §25,000
_59,000
[rotal Net Expense 118,741
40] 2839 449100[INVESTMENT EARNINGS 118,741
T Votal Net Revenue []
otal Net Ravenue $119,741

Ems buget revision has besn approved by the Calumbus Counly Finnos Offce:

Dm\;lmchﬁ svislan hes been approved by the Calumbus Caunty Coundy Manager:

[P i budget i s b apord byt o of ek Cunty o
ignature: Date

i B 1 2 S
BUDGET FOR SHORTAGES IN FLEET SERVICES AND GORONER

Version 1.0 Budget Amendment.xls Created:12/15/04

I

Columbus County, North Carolina

1

T 2R i

g L 407 s k AR R
10| 5870 _519001[CONTRACTED SERVICES §115,500
10| 5865] 519001|CONTRACTED SERVICES $56,689

5 i 172,189 | |

$172,189 [

T JTotel Net Revenus

2] 172,189 |: a

[Rviie wudet revision has been approved by the Columbus Gounty Financo Office:

e bt ovion v e sppeovec by e Gl Gaunty Sounty Mrsaper

s budget revisian has been appraved by the Board of Golumbus Counly Comiissionsrs on: [

Signature Date

anation of | ea: EAAETIR
INCREASE CONTRACTED SERVICES FOR MEALS SERVED AT SEN
MEALS DUE TO HIGHER NEED IN OUR COMMUNITIES

Version 1.0 Budget Amendment.xls Created:12/15/04

80



Agenda Item # 21: SHERIFF’S OFFICE — APPROVAL of the QUOTES from TEK84 for a BODY
SCANNER and SOUTHWESTERN CAMERAS (SWC) for a CAMERA SURVEILLANCE SYSTEM for
DETENTION CENTER IMPROVEMENTS:

Detention Center Captain Robert Creech is requested approval of the quote from Tek84 to purchase a full-
body scanner and the quote from Southwestern Cameras (SWC) for cameras, surveillance system and controls for
Detention Center Improvements. This will be paid for from the Department of Public Safety Detention Center Grant.

MOTION:

_ Commissioner Coleman made a motion to approve; seconded by Commissioner Featherson. The motion
unanimously passed.

%Teks 4 Quote April 16, 2024

Capt. Robert Creech

Columbus County Sheriff's Office .
803 Washington Street Quo 2022-08-19 R3
Whiteville, NC 28472

910-770-2127

rereech@ columbussheriff.co

Please see the quotation below for the Tekg4 Intercept Body Scanner. The scanner includes all that is listed below as well as (1) builtin
camera to include a photo of the subject with each scan (2) Your agency's logo on the scanner as well as on each scan report. (3) Training
by a medical professional on the use of the product, required radiation training and expert training on reading the scan results. {4) A one-
time grab or your IMS database to upload the current list of subjects currently and previously in your facility.

[aty - PartNuriber T e DESCRPMENTI e 5 aendu i GrBach . . EXEPrice” L
1 S$SD-017-1102 Teka4 intercept Whole Body Security Scanning System $ 139,000.00 $ 139,000.00

High Strength Aluminum Unibody Frame. 106Kv Monoblock Oil
Cooled Generator. 34" X 72" X 90" (73" top removed) foot print.
4 Second Scan Time. Variable Scanning Dosage from 0.25 uSv to
2.0 usv

Tethered Ethernet Connected Work Station with 27" Vertically
Mounted Touch Sereen Monitor. PCwith Win OS and (2) 178
HDD. RAID. 1 million Image storage capacity. Transportable on
Built in Heavy Duty Caster System. Corner Mounting Feet. 16
million Grey Scale Levels. 110 V/60hz, 1Kva

1 INT-Shipping Freight from San Diego, CA to Whiteville, NC 28472 $ 3,50000 S 3,500.00

1 INT-WARRANTY Initial One (1) Year Parts and Labor on Entire System from Time Included s -
of Dellvery
1 INT-Training 2.5 days Formal, classroom, on-site Included s -
OPTIONAL
0 INT-PN 13282 Bundled 1Cl Thermal Scanner - For Temperature Scanning $ 20,00000 $ . - Initial_
a INT-EXT-WAR Years of Additional Warranty Starting Month 13 5 890000 $ 35,600.00 fnitial_
*$8900/yr If selected at the time of initial purchase H#yrs__

Total $ 178,200.00 **

#*upto Flvéadd:‘t nal years of ¢

f

té a5 neéiﬂss‘éw) -t

4 ! it i

P I L - . L KT 3 - r s g0 e = P L i al PR ) i i LN . .
By execution of this agreement, by an authorized signature, the customer agrees to purchase the products specified subject to the
terms and conditions set forth in the agreement and subject to Tek84 and conditions available at www Tek84.com.

This quote will expire on: 06/15/24

Delivered-at-place: Whiteville, NC 28472

Terms: Net30

Taxes: Circle one Exemption certificate attached Tax rate provided here:
*if taxes apply, please request updated quote

Accepted By: Prepared by:

printed Name and Title: Margo McNeely, Regional Sales Manager

Authorized Signature
Date 4/16/2024

r

13405 Gregg Street Poway, CA 92064 858-676-5382 www .Tek84.com



APPLICATION AND CERTIFICATE FOR PAYMENT

To Columbus Co NC
Owner: B80S Washington Strest

Whiteville, NC 28472
From Confract South Western Communication Via
4871 Rosebud Lane Architect:

Newburgh, IN 47630
Contract For:

Project 125231102- Columbus Co NC Upgrades

Invoice #: 66388
Application No. : 2 istribution to
-Owner
1 Architect
Billing Period: - 04/30/24 E—_] contractor
 —
1

Project Nos / PO: LOI

Contract Date: 11/21/2023

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, In connection with the Contract.

Coniinualion Sheet s attached.

1. Original Contract Sum

.......................... $371,750.00
2. Net Change By Change Order 0.00
3.ContractSumToDate ........... $371,780.00
4, Total Completed and Stored TODate . .. v v vv v s s sen s $246,626.00
5. Retainage:
a. 10.00% of Completed Work $1,465.80
b 1000% of Stored Material $23,196.80
« Retainage Tax $0.00
Total Retainage .. ... ... .. cneieiiiivniana $24,662.60
6. Total Eamned Less Retainage . ................... $221,963.40
7. Less Previous Certificates For Payments . . ... ...... $20,484.00
8. Current Payment Due $201,479.40
©. Balance To Finish, Plus Retainage . .............. $149,786.60
CHANGE ORDER SUMMARY Additions Deductions
T s monia By Gwner 30.00 $0.00
Total Approved this Month $0.00 $0.00
TOTALS $0.00 $0.00
Net Changes By Change Order $0.00

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
inforration, and beflef, the work covered by this Application for Payment has been
complsted |n accordance with the Contract Documents. That ail amounts have been
paid by the Contractor for Work for which previous Certificaies for Payment were
Issued and payments received from the Owner, and that current payment shown

CONTRACTOR: South Western Communications, In

o Fddo BT e i)

e e e g SR
) B o i ay of 3 2.0
s R VLm0 - A AP 2037
My Commigsion expi f&‘:‘,\}w o ) y

Neovewlser 2y 2027

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data
compriging the above application, the Architect certifies to the Owner that ta the best of the
Architect's knowledge, information, and belief, the Work has progressed as indicated,

the quality of the Work s in accordance with the Contract Documents, and the Contractor

AMOUNT CERTIFIED $201,479.40

(Attach explenation if amount cartified diffars from lhe smount applied. Initlal ail figures on this Application and an
the Continuation Sheet that are chenged o conform with the amount certifed.}

ARCHITECT:

By: Bate:

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractor named herein, lssuance, payment, and acceptance of payment are without
prejudice to any rights of the Owner or Contractor under this Contract

CONTINUATION SHEET

Page 20f2
Application and Certification for Payment, containing Application No.: 2
Contractor's signed certification is attached. Application Date: 04/15/24
In tabulations below, amounts are stated to the nearest dollar. To: 04/30/24
Use Colurnn | on Contracts where variable retainage for line items may apply. Architect's Project No. / PO: LOI
Invoice #: 66388 Contract : 125231102- Columbus Co NC Upgrades
A B c D E F G H i
ftem Description of Work Scheduled Jork Compléted Materials Total % Balance Retainage
No. Value From Previous This Perlod Prasently Completed {GIC) To Finish
Application In Place Stored and Storad {¢-G)
{D+E} To Date
{Notin D or E} {D+E+F)
1| Engineering Labor 12,358.00 4;300_.00 7,858,00 0.00 12,358.00 100.80% Q.00
2 | Manufacturing Labor 7,069.00 0.00 0.00 0.00 0.00 0.00% 7,068.00
3| Field Labor 71,107.00 0.00 0.00 0.00 0.00 0.00% . 71,107.00
4 Project Management 15,691.00 1,500.00 800.00 0.00 2,300.00 14.66% 43,321.00
5| Controt Station System (TS) 41,950.00 0.00 0.00 41,950.00 41,950.00 100.00% 0.00
8| CCTV System 215,157.00 0.00 0.0 181,600.00 181,800.00 84.40% 33,557.00
7| UPS System 7,731.00 .00 0.00 7,731.00 7.,731.00 100.00% 0.00
8| Wire and Cable 687.00 0.00 0.00 687.00 687.00 100.00% . 0.00
Sales Tax 0.00 0.00 0.00 0.00 0.00 _I
Grand Totals 371,750.00 6,000.00' 8,658.00 231,968.00 246,626.00 £6.34% 125,124.00 24,662.60

83
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RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER DISTRICT
I, 11, 11, 1V and V BOARD MEETING

At 7:30 P.M. a Motion was made by Commissioner Byrd and seconded by Commissioner Floyd to recess
regular session and enter into Columbus County Water and Sewer District I, 11, Ill, IV and V. The motion
unanimously passed.

Agenda Item # 22: WATER and SEWER DISTRICT IV — APPROVAL to TRANSFER WELL SITE
OWNERSHIP and EDA GRANT RECIPIENT to WATER and SEWER DISTRICT 1V:

Attorney Amanda Prince requested approval to transfer well site ownership and EDA Grant recipient to
Water and Sewer District 1V.

Jana Nealey

From: Tess Norris =tessnorris@columbusco.org =
Sent: Thur sclay, May 2, 2024 9:25 AM

Jaraa,

When the EDA grant was applied for
Toimtrict TV should have been use d.
=S kb ns an anty instead of Wa i
1 to Water District IV o the w

> 7=
©910-640-6611 Ext. =433

MOTION:

Commissioner Byrd made a motion to approve, seconded by Commissioner Smith. The motion
unanimously passed.

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTRICT I,
I, 111, 1V and V BOARD MEETING.

MOTION:

Commissioner Watts made a motion to appraie; seconded by Commissioner Floyd. The motion
unanimously passed.

Agenda Item # 23: COMMENTS:

A. BOARD OF COMMISSIONERS

Commissioner Watts commented:

e He congratulated East Columbus High School’s Basketball team on doing a great job! It’s a good thing
when our local schools go that far.

Commissioner Coleman commented:

e He congratulated East Columbus High School’s Basketball doing on doing a great job! He is very
proud of East Columbus High School’s coaching staff.

¢ He thanked the county employees that has been working late night hours. He really appreciates their
hard work.



Commissioner Byrd commented:

e He stated East Columbus Gators have done an outstanding job representing the County.

e He heard on the news that $400,000,000, was spent in New York City to protect places of worship the
Lord. That is ridiculous that we have to do that.

e He stated that he has received some calls requesting that the Commissioners reach out to the
Legislators requesting for Grandparents rights to visit their grandchildren. He asked Mr. Madden to
set up a meeting to talk with Representative Jones about it. Mr. Madden stated they are in session right
now, but he will reach out to him.

Commissioner Smith commented:

e He congratulated East Columbus High School’s Basketball. That was his old stomping grounds. They
remind him of NCSU.

e He asked when is the Fallen Officers Ceremony to be held? Mr. Madden stated Friday, May 17"

Commissioner Feather commented:
e No comment

Commissioner Featherson commented:

e She requested prayers for the families of the fallen officers in Charlotte.

e She is grateful to Trillium and Ms. Peers’ presentation tonight. There are a lot of mental folks going
through things. We never know what t

e She is grateful for our EMS department & law enforcement in the County for being there when we
need them.

e She met with a local church that had some questions, and she called the county office and Nick West
and David Ransom came to the meeting and answered their questions. We have very competent people
in the county.

e She has been asked if there is anything good coming out of Columbus County. Yes, Mrs. Jacqueline
Roseboro has just been induced into the 4-H Hall of Fame. She was previously the manager at
Columbus County Cooperative Extension Office.

e There are a lot of good coming out of Columbus County

e Commissioner Byrd stated he would like to have Mrs. Roseboro recognized at the next meeting.

Commissioner Bullard commented:

e He appreciates everything everyone is doing.

e There are a lot of good things going on in the County.

e He has been honored and blessed to serve as a commissioner.

e They have made a lot of improvements working together.

e He asked that you keep the county, each commissioner by name, county manager, sheriff office and
the citizens in your prayers.

e No tax increase. We looked out for our tax payers this year. That is everyone of the board member’s
priorities, no tax increase.

e Happy Mother’s Day

B. COUNTY MANAGER
County Manager Eddie Madden commented:
e He stated there will be a 3% COLA in the FY 24-25 budget. Thanks to the efforts of Lacie Jacobs,
Heather Woody and all the Department Mangers, it would not have been possible without them.



e Earlier today you approved a $11.7 million grant agreement for the airport. In addition to that, you
had previously approved $6 million airport improvements grant, and $2.85 million for airport apron
expansion. We are approaching almost $20 million for the Columbus County Municipal Airport, that
is being considered for the Columbus County Airport.

e Congratulations to Tess Norris for graduating from UNCG on Saturday, and to Reid Singletary for
graduating from Southeastern Community College Fire Academy this past weekend. We have some
terrific people working for us and I’m very proud of them.

e This coming Friday is SCC’s graduation ceremony. Please mark your calendars for that. I will not be
able to attend. | had a previous meeting scheduled with our bond counsel at 10:00 a.m.

e Happy Mother’s Day to all our mothers.

Agenda Item#24  ADJOURNMENT:

MOTION:
At 7:43 P.M., Commissioner Byrd made a motion to adjourn; seconded by Commissioner Featherson. The motion
unanimously passed.

JANA NEALY, Clerk to the Board RICKY BULLARD, Chairman



Appointments/Re-Appointments:

Staff is requesting appointments, re-appointments or replacements to the following boards, committees,
and councils.

COMMITTEE ZONE/ | PERSON(S) EXP. DATE
EB
Tourism Development Vi Chandler Worley 12/2022
Authority (TDA)
Lower Cape Fear Water & EB Al Leonard 1/2/2023
Sewer EB Chris Smith 1/2/2023
MOTION:

Commissioner Bullard made a motion to re-appointed Chandler Worley to serve on Tourism Development
Authority. Commissioner Byrd a motion to re-appoint Al Leonard and Chris Smith to serve on Lower Cape Fear
Water & Sewer, and seconded made by Commissioner McDowell. The motions unanimously passed.

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER AND SEWER
DISTRICT I, 11, 11, IV AND V BOARD MEETING

At 8:03 P.M., Commissioner McMillian made a motion to recess Regular Session and enter into a
combination_meeting of County Water and Sewer District I, I, 11, 1V, and V Board Meeting, second by
Commissioner Coleman. The motion unanimously passed.

Agenda Item #25:  Water and Sewer District’s I, IL, III, IV and V — Approval of the September 19, 2022
meeting minutes.

COLUMBUS COUNTY WATER and SEWER DISTRICTS |, 11, 111, IV, and V
COMBINATION BOARD MEETING
Monday, September 19, 2022
7:25 P.M.



The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District | Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:
Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Jerome McMiillian, Vice Chairman Boyd Worley, Board Attorney
Giles E. Byrd Amanda B. Prince, Staff Attorney
Lavern Coleman Melanie Hester, Interim Finance Director
Brent Watts

APPOINTEES ABSENT (EXCUSED):
COMMISSIONERS ABSENT (EXCUSED): LaToya Williams, Clerk to Board
Chris Smith

Charles T. McDowell

MEETING CALLED TO ORDER:

At 7:25 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District | Board Meeting to order.

Agenda Item #21: COLUMBUS COUNTY WATER and SEWER DISTRICTS | — APPROVAL of
MINUTES:

A. August 1, 2022
B. August 15, 2022

MOTION:
Vice Chairman made a motion to approve the capital project ordinance, seconded by Commissioner
Coleman. The motion unanimously passed.

ADJOURNMENT:

At 7:28 P.M., Commissioner Coleman made a motion to adjourn, seconded by Vice Chairman McMillian.
The motion unanimously passed.

LATOYA WILLIAMS, Clerk to the Board RICKY BULLARD, Chairman

COLUMBUS COUNTY WATER and SEWER DISTRICTS I, LI, 111, 1V, and V
COMBINATION BOARD MEETING
Monday, September 19, 2022
7:25 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District 11 Board.



COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Jerome McMillian, Vice Chairman Boyd Worley, Board Attorney
Giles E. Byrd Amanda B. Prince, Staff Attorney
Lavern Coleman Melanie Hester, Interim Finance Director
Brent Watts

APPOINTEES ABSENT (EXCUSED):
COMMISSIONERS ABSENT (EXCUSED): LaToya Williams, Clerk to Board
Chris Smith

Charles T. McDowell

MEETING CALLED TO ORDER:

At 7:25 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District 11 Board Meeting to order.

Agenda Item #21: COLUMBUS COUNTY WATER and SEWER DISTRICTS Il - APPROVAL of
MINUTES:

A. August 1, 2022
B. August 15, 2022

MOTION:
Vice Chairman made a motion to approve the capital project ordinance, seconded by Commissioner
Coleman. The motion unanimously passed.

Agenda Add-on Item #22a: RESOLUTION for APPLICATION for WATER TANK and THREE
WELLS:

Harold Nobles, Director, requested Board approval.

RESOLUTION BY GOVERNING BODY OF APPLICANT
WHEREAS, The Columbus County Water District 11 has need for and intends to construct, plan for, or conduct
a study in a project described as preconstruction planning of water system expansion including
environmental, cost estimates, hydraulic analysis, and engineering design for a project to meet
projected residential demand in Water District 11, and

WHEREAS, The Columbus County Water District Il intends to request State loan and/or grant assistance for
the project,

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF THE COUNTY
OF COLUMBUS:

That Columbus County Water District Il, the Applicant, will arrange financing for all remaining costs of the
project, if approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on completion of
construction thereof.



That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and
charges and other available funds which will provide adequate funds for proper operation, maintenance, and
administration of the system and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the
State Treasurer, upon failure of the County of Columbus to make a scheduled repayment of the loan, to withhold
from the County of Columbus any State funds that would otherwise be distributed to the local government unit
in an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan.

That Edwin H. Madden, Jr., County Manager, the Authorized Official, and successors so titled, is hereby
authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a
loan and/or grant to aid in the study of or construction of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such
information as the appropriate State agency may request in connection with such application or the project: to
make the assurances as contained above; and to execute such other documents as may be required in connection
with the application.

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws,
rules, regulations, and ordinances applicable to the project and to Federal and State grants and loans pertaining
thereto.

Adopted this the 19" day of September 2022 at Whiteville, North Carolina

Ricky Bullard

Chairman, Board of County Commissioners

(@) CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Clerk to the Board of County Commissioners of the County of
Columbus does hereby certify: That the above/attached resolution is a true and correct copy of the resolution
authorizing the filing of an application with the State of North Carolina, as regularly adopted at a legally
convened meeting of the Columbus County Board of Commissioners duly held on the 19" day of September
2022; and, further, that such resolution has been fully recorded in the journal of proceedings and records in my
office. IN WITNESS WHEREOF, | have hereunto set my hand this 19" day of September, 2022.

LaToya Williams

Clerk to the Board of County Commissioners




RESOLUTION BY GOVERNING BODY OF APPLICANT

WHEREAS, The Columbus County Water District 11 has need for and intends to construct, plan for, or conduct
a study in a project described as Phase | system expansion to include construction of a 500,000
gallon elevated water storage tank and three new wells, and

WHEREAS, The Columbus County Water District 11 intends to request State loan and/or grant assistance for
the project,

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF THE COUNTY
OF COLUMBUS:

That Columbus County Water District 11, the Applicant, will arrange financing for all remaining costs of the
project, if approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on completion of
construction thereof.

That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and
charges and other available funds which will provide adequate funds for proper operation, maintenance, and
administration of the system and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the
State Treasurer, upon failure of the County of Columbus to make a scheduled repayment of the loan, to withhold
from the County of Columbus any State funds that would otherwise be distributed to the local government unit
in an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan.

That Edwin H. Madden, Jr., County Manager, the Authorized Official, and successors so titled, is hereby
authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a
loan and/or grant to aid in the study of or construction of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such
information as the appropriate State agency may request in connection with such application or the project: to
make the assurances as contained above; and to execute such other documents as may be required in connection
with the application.

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws,
rules, regulations, and ordinances applicable to the project and to Federal and State grants and loans pertaining
thereto.

Adopted this the 19" day of September 2022 at Whiteville, North Carolina

Ricky Bullard

Chairman, Board of County Commissioners

CERTIFICATION BY RECORDING OFFICER




The undersigned duly qualified and acting Clerk to the Board of County Commissioners of the County of
Columbus does hereby certify: That the above/attached resolution is a true and correct copy of the resolution
authorizing the filing of an application with the State of North Carolina, as regularly adopted at a legally
convened meeting of the Columbus County Board of Commissioners duly held on the 19" day of September
2022; and, further, that such resolution has been fully recorded in the journal of proceedings and records in my
office. IN WITNESS WHEREOF, | have hereunto set my hand this 19" day of September, 2022.

LaToya Williams

Clerk to the Board of County Commissioners

MOTION:
Commissioner Watts made a motion to approve the resolutions, seconded by Commissioner Byrd. The
motion unanimously passed.

Agenda Add-on Item #22b: APPROVAL of APPLICATION for GRANT FUND WATERLINE
REPLACEMENT:

RESOLUTION BY GOVERNING BODY OF APPLICANT

WHEREAS, The Columbus County Water District 11 has need for and intends to construct, plan for, or conduct
a study in a project described as rehabilitation and replacement of approximately 2 miles of 4-inch
waterline, and

WHEREAS, The Columbus County Water District Il intends to request State loan and/or grant assistance for
the project,

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF THE COUNTY
OF COLUMBUS:

That Columbus County Water District 11, the Applicant, will arrange financing for all remaining costs of the
project, if approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on completion of
construction thereof.

That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and
charges and other available funds which will provide adequate funds for proper operation, maintenance, and
administration of the system and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the
State Treasurer, upon failure of the County of Columbus to make a scheduled repayment of the loan, to withhold
from the County of Columbus any State funds that would otherwise be distributed to the local government unit
in an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan.



That Edwin H. Madden, Jr., County Manager, the Authorized Official, and successors so titled, is hereby
authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a
loan and/or grant to aid in the study of or construction of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such
information as the appropriate State agency may request in connection with such application or the project: to
make the assurances as contained above; and to execute such other documents as may be required in connection
with the application.

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws,
rules, regulations, and ordinances applicable to the project and to Federal and State grants and loans pertaining
thereto.

Adopted this the 19" day of September 2022 at Whiteville, North Carolina

Ricky Bullard

Chairman, Board of County Commissioners
€)) CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Clerk to the Board of County Commissioners of the County of
Columbus does hereby certify: That the above/attached resolution is a true and correct copy of the resolution
authorizing the filing of an application with the State of North Carolina, as regularly adopted at a legally
convened meeting of the Columbus County Board of Commissioners duly held on the 19" day of September
2022; and, further, that such resolution has been fully recorded in the journal of proceedings and records in my
office. IN WITNESS WHEREOF, | have hereunto set my hand this 19" day of September, 2022.

LaToya Williams

Clerk to the Board of County Commissioners

MOTION:
Commissioner Watts made a motion to approve the application, seconded by Vice Chairman McMillian.
The motion unanimously passed.

Agenda Add-on Item #22c: APPROVAL of APPLICATION for PLANNING GRANTS:

MOTION:
Commissioner Byrd made a motion approve the application, seconded by Commissioner Coleman. The
motion unanimously passed.

ADJOURNMENT:

At 8:28 P.M., Commissioner Coleman made a motion to adjourn, seconded by Vice Chairman McMillian.
The motion unanimously passed.



LATOYA WILLIAMS, Clerk to the Board RICKY BULLARD, Chairman

COLUMBUS COUNTY WATER and SEWER DISTRICTS I, I, m IV, and V
COMBINATION BOARD MEETING
Monday, September 19, 2022
7:25P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District |11 Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Jerome McMillian, Vice Chairman Boyd Worley, Board Attorney

Giles E. Byrd Amanda B. Prince, Staff Attorney

Lavern Coleman Melanie Hester, Interim Finance Director
Brent Watts

APPOINTEES ABSENT (EXCUSED):
COMMISSIONERS ABSENT (EXCUSED): LaToya Williams, Clerk to Board
Chris Smith
Charles T. McDowell

MEETING CALLED TO ORDER:

At 7:25 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District 111 Board Meeting to order.

Agenda Item #21: COLUMBUS COUNTY WATER and SEWER DISTRICTS 11l — APPROVAL of
MINUTES:

A. August 1, 2022
B. August 15, 2022
C. August 29, 2022

MOTION:
Vice Chairman made a motion to approve the capital project ordinance, seconded by Commissioner
Coleman. The motion unanimously passed.

ADJOURNMENT:

At 7:28 P.M., Commissioner Coleman made a motion to adjourn, seconded by Vice Chairman McMillian.
The motion unanimously passed.



LATOYA WILLIAMS, Clerk to the Board RICKY BULLARD, Chairman

COLUMBUS COUNTY WATER and SEWER DISTRICTS I, 11, 111, IV, and vV
COMBINATION BOARD MEETING
Monday, September 19, 2022
7:25P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District IV Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:
Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Jerome McMillian, Vice Chairman Boyd Worley, Board Attorney
Giles E. Byrd Amanda B. Prince, Staff Attorney
Lavern Coleman Melanie Hester, Interim Finance Director
Brent Watts

APPOINTEES ABSENT (EXCUSED):
COMMISSIONERS ABSENT (EXCUSED): LaToya Williams, Clerk to Board
Chris Smith

Charles T. McDowell
MEETING CALLED TO ORDER:

At 7:25 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District IV Board Meeting to order.

Agenda Item #21: COLUMBUS COUNTY WATER and SEWER DISTRICTS IV — APPROVAL of
MINUTES:

A. August 1, 2022
B. August 15, 2022
C. August 29, 2022

MOTION:
Vice Chairman made a motion to approve the capital project ordinance, seconded by Commissioner
Coleman. The motion unanimously passed.

Agenda Item #22: WATER DISTRICT 1V_— APPROVAL of RESOLUTION for GRANT
APPLICATION to UPFIT RIEGELWOOD SANITARY DISTRICT LINES:

Harold Nobles, Director, requested Board approval.

RESOLUTION BY GOVERNING BODY OF APPLICANT

WHEREAS, The Columbus County Water District IV has need for and intends to construct, plan for, or conduct
a study in a project described as replacement of water mains, valves, hydrants, blow offs, and water
services in excess 40 years old, and




WHEREAS, The Columbus County Water District IV intends to request State loan and/or grant assistance for
the project,

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF THE COUNTY
OF COLUMBUS:

That Columbus County Water District 1V, the Applicant, will arrange financing for all remaining costs of the
project, if approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on completion of
construction thereof.

That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and
charges and other available funds which will provide adequate funds for proper operation, maintenance, and
administration of the system and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the
State Treasurer, upon failure of the County of Columbus to make a scheduled repayment of the loan, to withhold
from the County of Columbus any State funds that would otherwise be distributed to the local government unit
in an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan.

That Edwin H. Madden, Jr., County Manager, the Authorized Official, and successors so titled, is hereby
authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a
loan and/or grant to aid in the study of or construction of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such
information as the appropriate State agency may request in connection with such application or the project: to
make the assurances as contained above; and to execute such other documents as may be required in connection
with the application.

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws,
rules, regulations, and ordinances applicable to the project and to Federal and State grants and loans pertaining
thereto.

Adopted this the 19" day of September 2022 at Whiteville, North Carolina

Ricky Bullard

Chairman, Board of County Commissioners

€)) CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Clerk to the Board of County Commissioners of the County of
Columbus does hereby certify: That the above/attached resolution is a true and correct copy of the resolution
authorizing the filing of an application with the State of North Carolina, as regularly adopted at a legally
convened meeting of the Columbus County Board of Commissioners duly held on the 19" day of September
2022; and, further, that such resolution has been fully recorded in the journal of proceedings and records in my
office. IN WITNESS WHEREOF, | have hereunto set my hand this 19" day of September, 2022.



LaToya Williams

Clerk to the Board of County Commissioners

MOTION:
Commissioner Coleman made a motion to approve the resolution, seconded by Commissioner Byrd. The
motion unanimously passed.

ADJOURNMENT:

At 7:28 P.M., Commissioner Coleman made a motion to adjourn, seconded by Vice Chairman McMillian.
The motion unanimously passed.

LATOYA WILLIAMS, Clerk to the Board RICKY BULLARD, Chairman

COLUMBUS COUNTY WATER and SEWER DISTRICTS I, I, 111, 1V, and M
COMBINATION BOARD MEETING
Monday, September 19, 2022
7:25 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District V Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Jerome McMillian, Vice Chairman Amanda B. Prince, Staff Attorney

Chris Smith Melanie Hester, Interim Finance Director
Giles E. Byrd

Lavern Coleman APPOINTEES ABSENT (EXCUSED):
Brent Watts Boyd Worley, Board Attorney

Charles T. McDowell LaToya Williams, Clerk to the Board

MEETING CALLED TO ORDER:

At 7:25 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District VV Board Meeting to order.

Agenda Item #21: COLUMBUS COUNTY WATER and SEWER DISTRICTS V — APPROVAL of
MINUTES:

A. August 1, 2022
B. August 15, 2022

MOTION:



Vice Chairman made a motion to approve the capital project ordinance, seconded by Commissioner
Coleman. The motion unanimously passed.

ADJOURNMENT:

At 7:28 P.M., Commissioner Coleman made a motion to adjourn, seconded by Vice Chairman McMillian.
The motion unanimously passed.

LATOYA WILLIAMS, Clerk to the Board RICKY BULLARD, Chairman

MOTION:

Commissioner McMillian made a motion to approve Water & Sewer Minutes for September 19, 2022, for
WD’s |, 11, I, IV and V, and seconded by Commissioner Coleman. The motion unanimously passed.

Agenda Item #26:  Water and Sewer District IV — Approval of Resolution to Transfer Sewer Lift Stations
at International Logistics Park to Brunswick County Utilities:

Dr. Gary Lanier is requesting Approval.

RESOLUTION TRANSFERRING OWNERSEIIP
OF PROPERTY TO BRUNSWICK COUNTY

WHEREAS, on or about June 21, 2021, the Board of Commissioners of the County of
Columbus, CC"Grantor®™) approved an Econommic Development Agreement (CTEIDAT) with Brunswicls
County, a governmental entity created and existing under the laws of the State of N™North Carolina,
whose mailing address is P.O. Box 249, Bolivia, INC 28442, (“*"“Grantea™);

WHERAS, during its June 21, 2021 meeting. the Columbus County Board of Commissioners
also approved the EIDA;

WHERE.AS, as part of the EIDA, the Colummbus County Board of Commissioners agreed to
transfer property generally known as the sewer main lines and lift station. (“Property’™);

WHEREAS, Columbus County approves and agrees to Brunswick County’s acquisition of
easements or other real property interests in Columbus County for the purposes of owning., operating,

sary to carry out the terms of the Interlocal A greement

and maintaining the sewer infrastructure nec
for Brunswick County to Provide Sewer Services to a Portion of Clolumbus County. The total project
cost was $2,150,000.00,

WHERIAS, in November, 2022, pursuant to North Carolina General Statute 153 A-15, the
Columbus County Board of Commissioners satisfied statutory requirements to transfer the property to
Prunswick County;

WIEIIREAS, to satisfy the terms of the EDA, the Columbus County Board of Commissioners
now desire to transfer the Property to Brunswick County.

NOW, THERIEFFORIE, BE I'T” RESOILLVED, by the Board of Commissioners of the County

of Columbus, meceting in regular session as fTollows:

Section 1. The County shall transfer the Property to Brunswick County pursuant to the Deed of
Dedication attached hereto and incorporated here in as Exhibit A (*Deed™).
Section 2. The Deed shall be recorded in the Brunswick Counity Register of Deeds Office.

. The Chairman is hereby authorized to take all such actions and exccute all such

additional documents, including the Water Indemnity A greement, Affidavit, and Deed

of Dedication, necessary to transfer the Property to Brunswicle County.

Section 4. This Resolution shall be in full force and effect upon pa A,
ALY, OF WHICH IS RESOLVED, by the Board of Commissioners for the County of

Columbus, this 21" day of November, 2022.



I hercby certify that the cing Resoclution was delivered to the Columbus County Board

o f
Commissioners on the 21st day of November Z022.

% ) o AV DY — DS I
“hairrnan IDate:
~ -~

Amanda Prince, Counly AlLornesy

Ricky 13

N - DN T

A .l:"-"l B - ” Qﬂ—\)—ﬂﬂv — “. - 2N -

Ncs.ka-lngc‘_nv\raﬂ\ S?ec =\ P gjects cmd-nnr\-gr

STATLE OF WNWORTE. CAROITLINA
COUNTY OF COLUNMBUS AFFILIIDAVILILT

Columbus County, a governmental entity created and existing under the laws of the State of North
Carolina, whose mailing address is 127 WestL Webster Street, Whiteville TNC, 28472, hersinafter refoerred to
as Affiant, being first duly sworn, hereby deposes and says under oath as Ffollows:

1. That it is the owner of ceriain property located in Ransom
olina,

Township, Columbus County,
™North

lknown as the International Togistics Park, containing parcels numbored 27952 theu 992075,
as more particularly described in a Deed of Dedication in favor of Brunswick County of even date herewith.

= That is has caused to be installed sewer distribution lines under and along the road right-
of-ways property hersinafter described and referenced:

Brunswick County Utilities will be rec:

Nz wastewater from a transmission line that will enter Brunswicls

Clounty at or near the Clounty line at TT7.8 Highway 7/76 and will terminaie at the Brunswiclk County sewer

1ifr station that is located within the Mid-Adlantic Industrial Rail Park. Columbus

>unty approved and
agreed to IBru

swick County’s acquisition of the easements and/or other real property i

ercsts in Columlb

e

ty for the purposcs of owning., operating, and maintaining the sevwer infrastructure necessary to carry
out the terms of the Interlocal Agreemeent.

3. All the work which has been performed in the construction and installation of said sewer
stribution lines described in par

c

1graph 2, above, has been fully paid for and there are now no liens of any
kind including any lien for labor or mater

le of AT

al against the industrial park property which would in any way

Jeopardize t

nt to the property in said industrial park nor are there any legal actions pending
against Affiant or any contractor arising out of any work performed in said industrial park or the sewer lines
installed therein which would in any way jeopardize title to the

industrial park or the sewer distribution

lines located therein.

TN WETNESS WELLE N O,

the Affinnt has caused this instrument Lo be duly executed by its
authorized officerd

¥ of MNovember, 2022,

Tumibus Clounty

By Al et

IRickey Blhliard., Chairman
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Signed and sworn to (or affirmed) before me this day by '—_P\ c&:u‘ PovlVoved .
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(FPrinted or Typed Mame of Motary Public)

MMy Clormrmission Expires

Ay, 2O -

NOW, THEREFORE, Grantor, in consideration of Grantee accepting said sewer

lines and malking sewer available to said industrial park, has convey by these presents does




IN VWITNESS WHEREOF, the Grantor has caused this instrument to be duly

executed, the day and year first above written.

Columbus County

ullard, Chairman

STATE OF NORTH CAROLINA
COUNTY OF COLUNBUS

I, a Notary Public of the County and State aforesaid, do hereby certify that Ricky
Bullard personally came before me this day; and, | have personal knowledge of the
identity of the principal; and he acknowledged that he is the Chairman of the Board of
Commissioners for Columbus County, a governmental entity created and existing under
the laws of the State of North Carcolina, and that he, as Chairman, being authorized to
do so, executed the Tforegoing on behalf of Columbus County.

wWitness my hand and official seal, this the 21st day of November, 2022,

esignature of Notary Public

NATALIE CARROLIL

DRSS iy

North Carolina

Printed or Typed Name of Notary Public
My Commission Expires: _ O drohew Ly, 2065

ACCEPTANCE OF DEED
This Decd of Dedication and accompanying Affidavit for Columbus County was accepted
by the Brunswick County Board of Commissioners on the cday of .
20 -

Brunswick County Board of Commissioneirs

Randy Thompson, Chairman

Daralyn Spivey, Clerk to the Board

WATER INDEMNITY AGRELTEMENT

This Agreement made this the 21st day of WNovember, 2022, between County of Columbus,
a body politic and corporate, duly organized under the Constitution and laws of North Carolina,

Tt afler CEranrnfor arnd the Coiltrdfv of Briamewiclk =a boadyv molitic and corvorate. duly organized



All repairs shall conform with the surrounding material such that there shall not be, after any
pavement repair, that a hazardous condition exist, or any condition that would result in damage or

injury to the said sewer system.

Grantor further agrees that upon transfer of title, it shall include a covenant or other express
condition applicable to the grantee, its successors or assigns, assigning the obligation to make in a
timely manner all necessary and prudent repairs to the said impervious surface under which the
sewer line is located. Grantor further agrees that the instrument assigning the obligation shall be
appropriately filed with the Brunswick County Register of Deeds. Provided that, in the case of a
dedicated public road, upon receipt of a maintenance agreement from NC DOT, Grantor will assign
said repair obligation by covenant or other instrument, on the grantees, their sucecessors or assigns,

of the development in which said public roads are located.

In withess thereof, the parties hereto have affixed their signatures on the date first entered
above.

Columbus County:
I{ickgﬁﬂard

Chairman

Board of Commissioners

Brunswiclk County:

William I.. Pinnix, P.E.
Director of Engineering
Brunswick County

This instrument has been preaudited in
the manner required by the local Government
Budget and Fiscal Control Act,




MOTION:

Commissioner McDowell made a motion to approve the Resolution to Transfer Sewer Lift Stations at
International Logistic Park to Brunswick County Utilities, seconded by Commissioner McMillian. The motion

unanimously passed.

Agenda Item #27:  Water and Sewer District IV: Approval of Preliminary Engineering Report to Rehab
the Unused Acme Water Treatment Plant (WWTP):

Dr. Gary Lanier is requesting Approval.

Scope of Scrvices
< s < ey, PN
ition System DMprovements

i .
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- The Client Rhall designate a represcutative asuthorized to act in its behalf with respect to meneral ongineering
services requested ol mms. All direction and authovization shall be by or through such representative

- The Client shall fur all lable information. reports. smdies, testing rosults, design and suarvey data,
Operating records, existing planm, eascmonts, and other data portinent 16 the Project and such shall be furnished
at the Client s expensc.

health and safety hazard or condition

* The Client shall notify ms of any potential hazardous =
lcnown to Client 1gz on or near the projoc

PAYMIENT AN A o 5 5
For services provided under this Agrecment, mas shall be paid as follows:
Compensation £

Ninety-Five Dolls
of the servi .

- the stated Scope of Services shall be
® Pt

E sulated fee of Fifty-Six Thousand and ‘;cvc:u Elundred
6. 795.00%, Invoicing for services shall bo based on o pereentape comploted for eae

t phase

For additieonal services not uded in the above Scope of Scrvices. the Clicnt and ms shall negotiote o spe and
foe prior to commencement of Woik. Such services shall consist of providing any other services not Imeluded in this
Agreement or not customarily furnished in accordance with g« 1y accepted engineering praclices. Scope items
Bt nre considered ndditonal soroioes nelhide, bt aro mot Hiniied to.

Setailed Design and <

nstruction Administration 7/ Inspection Services

- Wetlands Delincation

- Archacalogical Services

- Floodpls Permitting and Coordina

- Preparation or review of environmental asscssments and impact statements

- Site Surveys., Property Surveys, and associated descriptions and negotiating for land acqu on and caserment

ights, except those services specifically identified in the Scope of Services.

- Laboratory tests, well tests, soil borings, geotechnical investigations,
or other studies, except thone services apecifically identified in the So

hpl_,thlllZL,Ll meological, soils, hydraulic
spo of Se

- Providing assistance in resolving any Ilazardous Environmental Cond
Regulation:

ance with current Iaws and

IPOMNE Bnlon and Marketl

Ny, oy,

MOTION:

Commissioner Byrd made a motion to approve the report, seconded by Commissioner McMillian. The
motion unanimously passed.

Agenda Item #28:  Water and Sewer District I1V: Approval of Option to Purchase Property for Well
Site for EDA Grant Project:



Public Utilities Director Harold Nobles is requesting approval.

STATE OF NORTH CAROELINA
WEILIL SITE OPTION AGREEMENT
COLUMBUS COUNTY

This OPTION AGREEMIENT is made this 21st day of November, 2021, by and between
MARY LACEY TATE-CORBETT, formerly MARY LACEY TATE, and MILDREID S. TTATE,
as TRUSTEES of The Charles L. Tate, Jr, TUW FBO Mildred S Tate, with an address of 2323
Borough Road., Currie, WNC 28435, and MARY LACEY TATE-CORBETT, formerly MARY
LACEY TATE, and husband EDWARI M. CORBETT, with an address of 2323 Borough Road,
Currie, NC 28435 (hereinafter referred to as “Sellers”™) and Columbus County Water and Sewer
Diistrict IV (hereinafter referred to as “Purchaser®).

For and in consideration of the sum of One Thousand and 00/100 Dollars ($1.000.00) in
cash paid by Purchaser to Sellers, receipt of which is hereby acknowledged. of the covenants
hereinafter contained, and of other good and valuable considerations, it is agreed as follows:

a. GRANWNET O¥F OPTION. Sellers do hereby grant to Purchaser the exclusive option to
purchase, upon terms and conditions hereinafter set forth, 1.00 acre, more or less, and 20 foot
easement adjacent to the western boundary of the property located near 21128 Andrew Jackson
HWY, Columnbus County. INorth Carolina, being a portion of the property of Tract 3 in deed
recorded November 26, 2019, in Book RB 1216, Page 366, of the Columbus County
Registry(hereinafier referred to as the “Property™) and as more particularly identified on Exhibit
A attached hereto and incorporated herein by reference.

2. TERM AND EXTROISIE OF OPTICGN. This Option Agreement shall continue from
date of the execution of this Agreement by all parties for a period of six (6) months, and shall be
exercisable by delivery, by Certified Mail, on or before its expiration, of written notice of
exercise to Sellers. MNotice of exercise shall be deemed delivered to Sellers when said written
notice is placed in the United States Mail as evidenced by the postmark.

3. PURCHASE PRICK. The total purchase price is Thirty Thousand and 00/100 Dollars
($30.000.00) for the Property, as shown on Exhibit A, exclusive of road rights-of-way and
woaoaded low ground as shown on Exhibit A, to be paid by the Purchaser to the Sellers at the time

of closing. All sums paid to Sellers by Purchaser as option money shall be credited to the
amount due at closing.

4. TITEI.. Sellers warrant that Sellers are sole owners of the Property, and that the title
to the Property is marketable and free from unsuitable restrictions or encumbrances, and that the
Property has access to a public roadway for purposes of ingress and egress and installation of
utilities. Purchaser shall have sixty (60) days after the date of the last signature to this Option
Agreement to examine the title to the Property. If Purchaser identifies any unacceptable title
exceptions, it shall give Sellers written notice therecof within ten (10) days after the expiration of
the sixty-day title examination period. Secllers shall then have a period of thirty (30) days to cure
or correct such title objections(s). If Sellers cannot, or elect not to, correct such defect(s),
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Purchaser shall have the right to terminate this Option Agreement and rec

ve a refund of all
sums paid by Purchaser to Sellers.

s, ENVIRONMBEMNT AT, This Option Agrecment is made contingent upon FPurchasoer
being able to secure an environmental report on the Pro -ty that is satisfactory to Purchaser.
Sellers warrant that they do not know of any problems or issues of an environmental nature that
concern this Property.

& USE OF PROPICIRTY . This Option Agreement is further contingent upon Purchaser
being aible to construct a test well which will yield a sufficient gquantity of water having an
acceptable quality (to be determined by the Purchaser) to provide a potable water supply to the
water customers in Columbus County Water and Sewer District IV Water Distribution System.
If the above described test well doemonstrates that a water supply of suflficient guantity and
quality can be developed on this site, it is further agreed that the Purchaser may, at some timae in
the future, install other water supply and distribution system improvement which may include,
but not necessarily be limited to, the following components: pernmanent deep well water supply,
water conditioning structure which will include as a minimum a well house; deep vwell pump and
controls: water conditioning equipment; water disinfection equipment; piping. valves, fittings
and controls (both electrical and mechanical); future water storage structures, if necessary: yard
piping and devices: landscaping; fencing and all access drives sufficient to provide adeguate
ingress and egress to the site from the adjacent public vight-of-way .

In the event the test well demonstrates that the wvater supply from this site is of
inadequate qguantity or quality, the Purchaser will notify the Sellers within 30 days of this
determination that the site cannot be used for the purposes intended and immediately begin the
restoration of the site to preconstruction conditions.

7. €I OSEMNC. The closing under this Option Agreement shall take place in Whiteville,
™North Carolina, at a time and place mutually asgreed upon by the Sellers and Purchaser, provided,
howewver, that said closing shall be set within sixty (S0) days after the ocourrence of the last of
the followin (a) exercise of this Option Agreement; or (b) Purchaser completes title
examination showing the title to the Propoerty to be gmood and marketable, as provided in
Parmgraphh 5 above; or (¢) completion of successful test well development as stipulated in
Paragraph 6.

8. DIEEI» At the closing, upon the payment of the purchase price by Purchaser., Sellers
shall exccute and deliver to Purchaser a general warranty deed to the Property, which deed shall
convey good and mmarketable fee simple title to the Purchaser, its successors and assigns, free and
clear of all liens, rostrictions, casement and rights-ofivway. With the delivery of the deed, Sellers

hall deliver physical possession of the Property to the Purchasc free and clear of all tenancies.
axes shall be prorvated to the date of closing. Purchaser shall be responsible for payment of any
deferred taxes assessed against the Property applicable to any time before the date of closing.
FPurchaser shall pay for preparation of the dead, the North Carolina excise tax on the transfer and
recording fees. Purchaser shall pay for the preparation of plat identified as Exhibit A, title
examination and any title insurance. Each party shall pay its own attorney’s fecs.
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>, DILTAUL L BY PIUIJTRCHASKIR. In the event of the failure of Purchaser to exercise
this Option Agrecament, all moncey paid by Puarchaser to Sellers shall be retained by Scllers as
consideration foir the granting of this Option Agrececment to Purchaser, and all rights of Purchascr
under this Option Agreement shall terminate. I however, the conditions described in
FParagraphs <4 and 5 are not met, Purchaser may elect to terminate this Option Agreement anc
receive a refund of all sums paid by Purchaser to Sellers.

10. ASSIGNMIENT. FPurchaser shall have the right to assign its rights under this Option
Agreement. Purchaser shall deliver to Sellers an executed copy of any such assignment. Seliers
agree 1o close the transaction with Purchaser or such other entity or entities as Purchaser may
designate.

Ll. NOTICE. All payment provided for the extension of this Option Agreement and all
notices required or permitted hersin shall be sent by Certified Mail and shall be addressed:

Sellers: ™Mrs. Mary Tate-Corbeitt
Mr. Edward M. Corbett
Ms. Mildred S. Tate
2323 Borough Road
Crurrie, INC 28435

Purchaser: Columbus County Water and Sewer District TV
127 W. Webster Street
Whiteville, TNC 28472

1Z. AMNETIICS SUJIRVIVE CCH.OSIMNG.,. The representation and warranties of Sellers
contained in Paragraphs 5, 7, and 9 shall survive closing.

A1¥/. BILNIEEFEL. This Option Agrcement shall be binding upon and inure to the benefit of
the representatives,. successors and assigns of the respective parties hercto.

4. CCOLINTIRIRPAIRITS., This Option Agreacment may be executed in counterparts., and
when so exccuted, each such counterpart shall be decmoed to be an original, but all such
counterparts shall be decmed to constitute one instrument.

IS, UL S, EPISC R . CPSUTIRRC.
T It is heraeby understood by each and every Party to this Option Agreement that this

Option Agreciment and its terms are fair and reasonable (o the Parties here
undersigned and are fully disclosed and transmitted, in writing, to each Party to
this Option Agresment in a manner that should reasonably be. or have been.
understood by cach Party: and

= It is hereby understood by each and every Party to this Option Agreement that
each are advisced by this section, in writing, that each Party may scek the advice of
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an independent Attorney at Law of their own autonomous choice and each Party
is hereby given reasonable opportunity and time to seck said advice; and

3. It is hereby understoaod, that each Party to this Option Agreerment hereby consents,
in writing, to the terms of this Option Agreement.

16, ENTIRE AGREEMENT. This instrument contains the entire agreement between
the parties, and no stateiment, oral or written, made by either party or agent of either party that is
not contained in this written Option Agreement shall be valid or binding.

17. GOVERNING L.AW. This Option Agreement shall be governed and construed in
accordance with the laws of the State of WNorth Carolina.

8. HEADINGS. Any heading preceding the text of the several articles hereof, and any
table of contents or marginal notes appended to copies hereof, shall be solely for convenience of
reference and shall not constitute a part of this Option Agreement, nor shall they affect its
meaning, construction or effect.

19, NON-APPROPRIATION. All funds for payment by Purchaser under this Option
Agreement are subject to the availability of any annual appropriation for this purpose by the
Columbus County Board of Commissioners. In the event of non-appropriation of funds by the
Columbus County Board of Commissioners for the services provided under this Opiion
Agreement, Purchaser will terminate this Option Agreement, without termination charge or
liability, on the last day of the then-current fiscal year or when the appropriation made for then-
current year for the services/items covered by this Option Agreement is spent, whichever occurs
first. If at any time funds are not appropriated for the continuance of this Option Agreement,
cancellation shall be accepted by Sellers on thirty (30) days® prior written notice, but failure to
give such notice shall be of no effect and Purchaser shall not be obligated under this Option
Agreement beyond the date of termination.

IN WITNESS WHEREOF, the parties hereto have caused the execution of this Option
Agreement in duplicate originals, to be effective as of the date of signing by the representative
for the Columbus County Water District IV.

COLUMBUS COUNTY WATER DISTRICT IV

@ W
By:
This Instrurnent has been preaudited in 4

the manner required by the local Governmen
Budget and Fiscai Control Act. t // /‘;‘7/9'—3"‘“
Date of sighature 7

Dite
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acknowledged that they signed it voluntarily on behalf of The Charles L. Tate, Jr. TUW FBO
Mildred S Tate and in the capacity stated, for the purposes therein stated.

Witness my signature and Notarial Seal this __ day of . 2022

Notary Public
My Commission expires:

STATE OF NORTH CAROLINA
COUNTY OF COLUMBUS

I a Notary Public for County, North
Carclina, do certify that on this the day of . » 20, personally
appeared before me Mary Lacey Tate-Corbett, formerly Mary Lacey Tate and Edward M.
Corbett, proved to me by satisfactory evidence to be the person whose name is signed on the
foregoing instrument, and acknowledged that he signed it voluntarily for the purposes therein
stated.

Witness my hand and official seal or stamp, this the day of . 2022,

MNotary Public
My Commission Expires:

Approved as to form:

Columbus County Staff Attorney

This instuument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Contract Act.

Columbus County Finance Officer
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MOTION:

Commissioner McDowell made a motion to approve the Option to Purchase Property, seconded by
Commissioner Byrd. The motion unanimously passed.

Agenda Item #29:  Water and Sewer District IV: Approval of Task Order No. 6 for Green
Engineering for Engineering Services for the EDA Project:

Public Utilities Director Harold Nobles is requesting for approval.

TASIK ORDER

This is Task Order No. Six (&),
consisting of 22z pages.

Task Order

1. Backaround Data
e Effective Date of Fask OGrder: ETEES
. Ovrner: Colurmbus Caounty
Engineo Green Enginecering, PLLS
. Specific Project (titla): Water System mprevements

EOA Investment No. Oa4-79-07 754

Water Systerm ImMmproverments to serve International Logistics
Fark - EDA Investrment No., O4-79-07 75

- Spec Projoct (description):

2. FProject Scope

Thisz projoct consists of =@n expansion of Columbus County’'s Wwater District I'v's potable
infrastructure to serve the International Logistics Park, Located on Hwy 7A4/76. to include at

B2, 233 linear feetr (LF) of A2 inch PVOC vwater miain, 4,350 LF of 12 inch ID Directionsl Bored HDPE/fused
PV vwater main, and 32,575 LE 2 through 2 — inch PVYOC water mains, 233 gate valves (2 through 12 — inch).
18 fire hydrants, twe (2) water supply doap wellz complara with SCADA and stand-by power genaeration

And appurtenances.

sering and Land Surveying sorvices for the project
identified in Section 2, Basic Services.

| provide Profe Srml Erngs

Sreen Engineerinog s
g, COoOnSEruction, and start-wup phases as

Planning. desigo, bida

2. Basic Engineering Services
AN DL Stercy and Report Phose Serdces
. s Basic Services, Engineer shall:

e mnd clarify Owners reguirerments for the Specific Projoct, inclodings

EN Consult with Owwiners
ctives and constraints, space, capacity and perforimances requiraments, Haxib A
and any budgetary limitations, and identify available data, information, repores

Ty
facilities plans, and site evaluation

tes cet its Specific Project

AL If Owvvner has already identified cone or more potential solutions
requirements, then proceed with the study and evaluation of such potential solutions

solutions for study and evaluation, then assist
reports, plans,. snd

B, If Owner has noet identified spocific potantial
Owner in determining whether Owner's requireaments, and avallable data,
Poeint to a single poteantial solution for Enginees s study and ewva
mary for Enginecr to identify, study, and eavaluate multiple potential

e luam o s,
thame

Eaes

wtiens, than

Tt i hecessary Tfor Enginaer to Identify, study, mnd evaluate multiple potential s
rative solution Timlly mwvallable to Owener, unloess Owners and Enginee
= ©

e tify threas altar

v Fy potential solutioni(s) to o meet Owner's Specific PFroject requiraments, as o

= Nedes
BN Study mnd evaluatse the potantinl SSIUTION(E) T Meet Owner's Specific Project requirerments,
A Wimit the Sive, e Tie Projoct sites, to review existing conditions and facilities, uniess
mueh wisits are applcable to Mmeeting the obhioctives Tthe Study e ot
PR e
= or any o For Ovwner to obhtain, furnish, or otherwise make available o Englnear
torelated datm and lnformation, for  Engineer's uase in the study @and

o preparation of o

rotential Solution(s) o Ouwner's Spocific Project reguire ments, =




13, Develop a scope of work and survey limits for any topographic and other surveys Nnecessary for
A gz

1A, Pursuant to the Task Order schedule, furnish the required NuMmber of review copioes of o Repore
P Study and Repore Phase deliverables to Owner, and reviewss it vwith Ouwner. O rer

© er any comrments regarding the furnished tems within the o

B the Task Oroader schedule.

A% Pursuant to the Task Order schedule, revise the Report and any other Study and Report Phaso
Heliverabies 1nm response: 1o R e S Commments, as appropriate, amnd furnizh the reguired moes bee
Sf copien of tha revizsed Report amd amny other Study and Report Phone deliversblos to the Ourmer

[ ErEinea s secw cles Che Stocly 1ol R e clmtes s Fresey

Emiamr s el el | T € e
Aeliveara

Sme will be comsiderad cormrislate on
v El Report P hase

v
Fevised ReBOrT Snd Sy othar

AN O Frefirriirrcaras Lremmicrey £obrormes

o~ As Basic Services, Enginear sha

a.

.

s.

10.

Prefiainary Dosizn Chase doc nEnts consisting of final design oriteria, praliminary
Avnrings, outline ooecifl s, and written descriptiens af the Specifle Project.

In Breparing the ereliminan: Desian Fhase documents. use =ny specflc sppllcable Speciflc Prolecs
Izt by Covvrier carime or Folloasi,, Study mme
P PO ate, PBUFSLSAT T WV mer S InSEruetioms.

e ey I murvesys @and topographis and ty mmapping for Enginesrs design
Comply with the smcope of work and procedure for the jidentification and mappine of
v e ch

esxinting utilities selected

ASCE 353, “Standard SGuideline for the . sty Ty e

M= met Forth in Paragrash ALOL ALLZ abowve. fF no such scope of work snd proceduare for R

rapping hoas Boen soelected and authorized, then ot o ominirmorm the e | imeludde

Ernpmineor contacting utility owners and obtainine available information.

Visit the Site as neaded o prapare the Praliminary Design Phase documents.

Acvise Swner If additional reports, data, Information, or Sorvices of the typoes describoad In Soction
Cwwner's ResponsibBilities are necessary and assist 1n ebtainine such reporis, data,

Trorat e, o marclaae.

Continue to assist Owner with Specific Project Straregies, Technologies, and Technigues thar

Owwmer hoan chomen to implement

Based on the information contained in the Praeliminary Desizn Phase docuiments, [Dre D re = raevised
CRinicon of probable Construction Co=t, and @assist Owwner i Labulating the various cost catemaorios
Wwhich comprise Total Project Costs.

O bhrain and review Owner's instructions regarding Owner's procurement of construction services
instructions to bidders, and requeses far
Contract practioces ancd reoul
dAuring constructian, and other inforracion

Nnecessary for the finalization of Owner's bidding-related documents (or requests for proposals or
other construction procurement documents), and Construction Contract Documents. Also obtain
and review copies of Owner's design and construction standards, Owner's standard forms, general
conditions (if other than EJCDC® C-700, Standard General Conditions of the Construction Contract,
2013 Edition), supplementary conditions, text, and related documents or content for Engineer to
include in the draft bidding-related documents (or requests for proposals or other construction
procurement documents), and in the draft Construction Contract Documents, when applicable.

Pursuant to the Task Order schedule, furnish the required number of review copies of the
Preliminary Deslign Phase documents, opinion of probable Construction Cost, and any other
Preliminary Design Phase deliverables tao Owner, and review them with Owner. Wirhin the time
established in the Task Order schedule, Owner shall submit to Engineer any comments regarding
the furnished items.

FPursuant to the Task Order schedula, revise the Preliminary Design Phase documents, opinion of
s, and any Praliminary Design Phase deliverables Tn response to
opriat nish to Owner the required number of copies of the
revised Prelirminary Dx':slp'h Phase docur‘nehts, revised opinion of probable Construction Cost, and
any other Preliminary Design Phase deliverables.

probable Construction G

B Engineer's services under the Preliminary Design Phase will be considared complete on the date when
Engineer has delivered to Owner the revised Preliminary Design Phase documents, revised opinion of
probable Construction Cost, and any other Preliminary Design Phase deliverables.

Final Design Phase

A As Basic Services, Engineer shall:

T

3.

a.

5.

Prepare final Drawings and Specifications indicating the scope, extent, and character of the Wark
Tt be performed and furnished by Contractor.

Visit the Site as needead to assist in preparing the final Drawings and Specifications.
Provide technical criteria, written descriptions, and design data for Owner’s use in filing
applications for permits from or approvals of governmental authorities having jurisdiction to
reviaw or approve the final design: assist Owner in consultations and revise
the Drawings and Specifications in response to directives from such authorities, as appropriate.

Advise Owner of any recommended adjustments to the opinion of probable Construction Cast.

After consultation with Owner, include in the Construction Contract Documents any specific
protocols for the transmittal of Project-relataed correspondence, documents, text, data, drawings,
information, and graphics, in electronic media or digital format, either directly, or through access
to a secure Project website. Any sdch protocols shall be applicable to transmittals between and
armong Owner, Engineer, and Contractor during the Construction Phase and Post-Construction
Phase, and unless agreed otherwise shall supersede any conflicting protocols previously
established for transmittals betwean Ownear and Enginacear.

Assist Owner in assembling known reports and drawi snditiens, and 1n identifying the
technical data contained in such reports and drawings upoen which bidders or other prospective
contractors may rely.

10,

o additicon T preparcing  the Fimal Drawings v Specfications, assemble drafts of other
Construction Contract Documents based on specific instructions and contract forems, Lext, or
content received from Owner.

Frepare or assemble draft bidding-related documents (or regquests for proposals or other
construction procurement documents), based on the specific bidding or procurement-related
NEtructicons and forms, text or content received from Owner.

Pursuant to the Task Order schedule, Ffurmish for review by Owner, its counsel, and other
advisors, the required number of copies of the final Drawings and Spec s, assomblod drafts
of other Construction Contract Documeants, the drafr bicdding-related documents (or requests for
proposals or other construction procurement documents), and any other Final Design Phase
deliverables, and review them with Owner. Within the time required by the Task Order schedule,
Owrer shall subrit to Enginear any cormments regarding the furnished items, and amny instructions
for revisions.

Pursuant ta the Task Order schadule, revise the final Drasings cations, assemblod
drafts of other Construction Contract Documents, the draft biddinz-related documents (or
requests for proposals or other construction procurament docurments), and any other Final Design
Phase deliverablies in accordance with comments and instructions from the Owner, as appropriate,




=

[ The Bidding or Negotiating Phaze  will boe considersd complets uapon commmen

[y

reciu

At Ovasme s as o tha qualifications of Subcontractors, supphloars, amd other iIndividuni=z and
Proposed by prospective contractors, for those portions of the Work as to which raview of
Qualifications is required by the issucd docunents.

1T the issued docurments Feguire, the Engineas shall evaluats and determine the ascceptability of Vor
equals" and substitute Mmaterials and equipment propoesed by prospoctive contractors . proswicded
that such proposals are allowed by the bidding-refated documents (or requests for proposals or
othar construction procurement docurments) prior to award of contracts for the Work. Services
Gnder thiz parsgraph sre subject o the provisions of Paragraph A2 Od a2

Artend the bid opening. prepars bid tabulation sheers to meet Owner's schedule, and assist
Cvrner in evaluating bids or propo=a mmmermnbling final contraces for the Work for executicon by

Ulna notices of award of such contracts.,

I Owwner engages in negotintions with bidoders or proposers, assist Owner with respece to technioal
Brcd enEinearing iIssues that arise during Tthe negotiations.

e rrres e e f thie
NEtruction Phase or upoen ces NeZotiations WIith Prospective contractors (excespt as may boe

rercd if Exhilit F is = pact of this Task Order).

AT OS5 Constroction Flicse

~. Py

a.

Basic Service:s, Erginadar shall:

SEmireral ACITIISIrOtion  Of COnStruction  Contraots Consalt with O
an provided in the Construction Contract.  The oxtent @and

and authority of Engineear shall be as assigned in E1CDC®
Construction Contracet (2013 Edition), prepared by the Engineers
Documents Commiittec, or other construction general conditions spocificd In the

Modify the duties, responsibilities, and aathority

=

o provide Construction Phase serviees. Englinesrs shall not be
< esponsikilities as = censaecd profaessionsal. SF O e s

INstructicons to Contractor will be issued throush Enginaeer, which =hall have authority ta P

in dealings with Cantractor tao the extent provided in this Agrecment and the

Construction Contract except as otherwise provided in vwritinge.

Resident Frofect Represeniative (RN} Provide the sarvices of an BRER at the Site bo as
Enpgineer and to provide more extensive observation of Contractoar s swe ek

t the

Serlectiorn of Independent Testireg Loaforotors: Assist
testing Imboratory to perform the testing services =as

Crvwner 1n the selectlan of an independent
eciuired.

Frre Cerrrs brere tierry Cer s ey o - Farti cipete 1 a pre-—construction conference Erior to
cormmoncorment of Work st the Sito.

Efectrarie Tramnmmiteel Protocoals: IF the Construction Contract Docurments oo not specify Proto cols
for Tha transmittal of Project-related correspondoencs, docummants,  text, odata,  ceasasimes

inforrmaticn, @anc
o & seoo

Phics, in electronic maedia or digital format,

stte, thon toegether swith Owner and

directly, or throupmh access
actar jointly develop such

protocols for transmittals between and amons Owner, Contractor, and Engineer during the
Construction Phase and Post-Construction Phase.

(= Criciral Docurments: If requestad by Owner to do so, maintain and safeguacd durines the

i Phase at least one or val nted record version of the Construction Contract

including Drawings and Specifications signed and sealed by Engineer and other design

professiconals in accordance with applicable Laws and Regulations. Throughout the Construction

Phase, make such original printed record version of the Construction GContract Docuiments
available to Contractor and Owner for review.

z. Scfredules: Recaive, review, and determine the acceptability of any and all schedules that
Contractor is required to submit to Engineer. Includine the Progress Schedule. Scheduie of
Submittals, and Schedule of Values.

= Basetines and Benchrarks: As appropriate. establish baselines and benchmarks for locatine the
Work which in Enginesr’'s judsment are necassary to cnable Contractor to procesd.

o. Visits to Site and Observation of Constract/on: In connection with observations of Contractor's
Work while it is in progress:

a. Make visits to the Site at intervals appropriate to the various stages of construction. as
Engincer deems necassary, to obsorve as an experienced aod qualified design professiconal
the progre of Contractors executed Work. Such = and observations by Engineer, and
the Resident Project Representative, If any, are not intended to be exhaustive or to extend to
every aspect of the Work or to involve detailed inspections of the Work beyond the
responsibilities specifically assigned to Engineer in the Agreement. this Task Order. and the
Construction Contract Docurnents, but rather are to be limited to spot checking, selective
sampling, and similar methods of genaeral observation of the Waoark based on Engineers
exercise of professional judgment, as assisted by the Resident Project Representative, if any.
Based on information obtained during such visits and observations, Engineer will determine
in general if the Woark is proceeding in accardance with the Construction Contract
Documents, and Enginea: shall keap Owner informed of the progress of the Work.

(=8 The purpose of Engineers wvisits to the Site, and representation by the Resident Froject
Reprasentative, if any, at the Site, will be to enable Enginesr to better carry out the duties
and responsibilities assigned to and undeaertaken by Enginesr during the Construction Phase,
and. in addition. by the exercise of Enginear's efforts as an exparienced and qualified desizn

onal to provide for Owner o greater deg of confidern that the comploated Work
conform in gencral to the Construction Contract Docurments and that Contractor has
Implemented and maintained the integrity of the design concept of the completed Project as
a functioning whole as indicated in the Construction Contract Documents. Engineer shall not,
curing such visits or as a result of such obhservations of the Work, supervise, direct, or have
control ever the Work, nor shall Enginesr have autharity over or responsibility far the means,
methods, technigques, sequences, or procedures of construction selected or used by any
Constructor, for security or safety at the site, for safety precautions and programs incident to
any Constructor's work In progress. for the coordination of the Constructors’ worlk or
schedules, nor for any failure of any Constructor to comply with Laws and Regulaticons
applicable to Furnishing and poerforming of its  work, Accordingly, Enginesr meithers
gEuarantees the performance of any Constructor nor assumes responsibility  for  any
Constructor’'s fallure to furnish or perform the Weork, or any portion of the Work, in
accordance with the Construction Contract Bocuments.

10, Defective Work: Reject Wark if. on the basis of Engineer’s observations. Engineer believes that
such Work is defective under the terms and standards set forth in the Construction Contract
Docurments. Provide recommendations to Owner regarding whether Contracter should correct
such Work or remove and replace such vwork, or whether Owner should consider accepting such
Work as provided in the Construction Contract Docurments.

1. Cornpatibility with Design Concept: I Enginear has express knowladge that & specific part of the
Wwork that is not defec under the tertns and standards set forth in the Construction Contract
Documents is nonctheleass not compatible with the design concept of the completed Proaject as a
Ffunctionineg whole, then inform Owner of such INcompatibility, and provide recommendations for
addressinz such Wwork.

EE

Crarififcations and interpretations: Accept fram Contracter and Owner submittal of all Mmatters in
e i -

Quiest cane he reguirements of the Construction Contract Documents (sometirmes
reforred to as Fegquests for information or interpretation —RFEs), or relating to the acceptability of
the Work under the Constructicon Contract Docudrments. With reasonable promptness, render o
written clariflcation, Interpretation, or decision on the issue submitted, or initiate an amendment

e supplerment to the Construction Contract DocuMments.

Field rder Subjoct to any limitaticons in the CoONStruction Contract Docurments, Enginaoc rmay
prepare and issue Fleld Orders requiring Minor changes in the Work.

Chrevrige Grders arnd \Weark Change Directives: Recommend Change Orders and Work Chans
Directives to Owner, as appropriate, and prepare Change Orders and Work Changse Directives as
reqgulred.




19. inspections and Teses:

a Receive and review all cartificates of Inspections, tests, and approvals reguired by Laws and
Regulations or the Construction Contract DocuMments. Engineer’'s review of such certificates
will be for the purpose of determining that the results certified indicate compliance with the
Constructicon Contract RDocurments and will Not constitute an independent evaluation that the
content or procedures of such inspections, tests, or approvals comply with the requirements
of the Construction Contract Docurments. Engineer shall be entitled to rely on the results of
such Iinspections and tests

B As deeomed reasonably necessary., request that Contractor uncover Work that is to be
inspected, tested, or approved._

< Pursusnt to the terms of the Construction Contract, require additiconal iNnspections or testing
of the Work, whether or not the Work is fabricated, installed, or completed.

20. Chonge Proposals and Claims: (a) Review and respond to Change Proposals. Review each culy
submitted Change Proposal from Contractor and, within 30 days after receipt of the Contractors
supporting data, either deny the Change Propoesal in whole, approve it in whole, or deny It in part
and approve it in part. Such actions shall be in writing, with a copy provided to Owner and
Contractar. If the Change Proposal does not involve the design (as set forth in the Drawings,
Specifications, or otherwise), the acceptability of the Work, or other enginearing or technical
matters, then Engineer will no the parties that the Engineer will not resolve the Change
FProposal. (B) Provide information or data to Owner regarding engineering or technical matters
pertaining to Claims.

21, Applications for Poyrment: Based on Engineer's observations as an experienced and qualified
design professional and on review of Applications for Payment and accormpanying supporting
documentation:

a. Determine the amounts that Enginear recommends Contractor be paid. Recommend
reductions  in payment (set-offs) based on the provisions for scot-offs stated in the
Construction Contract. Such recommendaticons of payment will be In swriting and  w
constitute Engineer’'s representation to Gwner, based on such observations and review, that,
to the best of Engineer’'s knowledge, information and belief, Contractors Waork has
progressed to the point indicated, the Work is generally in asccordance with the Construction
Contract Docuwments (subject to an evaluation of the Work as a functioning whole prior ta or
upon Substantial Completion, to the results of any subseguent tests called for i the
Construction Contract Documents, and to any other qQualifications stated in the
recommeandation), and the conditions precedent to Contractor’'s being entitled to such

ed in so far as it is Engineer's responsibility to observe the

Work. In the case of unit price work, Engineer's recommendations of payment will include

final determinations of quantities and classifications of the Work (subject to any subsaguent

adjustments allowed by the Construction Contract Documents).

. By recommending payment, Engineer shall not thereby be deeamed to have represented that
observations made by Engineer to check the quality or gquantity of Contractor's Work as it is
paerformed and furnished have been exhaustive, extended to every aspect of Contractors
Work in progress, or involved detailed inspections of the Work beyond the responsibilities
specifically assigned to Engineer in the Agreement or this Task Order. Neither Engineor s
revieww of Contractor’s Work for the purposes of recommending paymaoants nor Engineaer’'s
recommendation of any payment including final payment will impose on Engineer

resmpansibility ta suporvise, direct, or coentroel the  YWark, or for  the me=ans.
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10. Providing the following services:
a. Services attributable to more prime construction contracts than specified in Paragraph
AL1.02.C or the specific Task Order.
b, Services to arrange for performance of construction services for Owner by contractors other

than the principal prime Contractor, and administering Owner's contract for such services.

11. Services during out-of-town travel required of Engineer, other than for visits to the Site or Owner's
office as required in Basic Services.

12. Preparing for, coordinating with, participating in and responding to structured independent review
processes, including, but not limited to, construction management, cost estimating, project peer
review, value engineering, and constructability review requested by Owner; and performing or
furnishing services required to revise studies, reports, Drawings, Specifications, or other
documents as a result of such review processes.

13. Preparing additional bidding-related documents (or requests for proposals or other construction
procurement documents) or Construction Contract Documents for alternate bids or cost estimates
requested by Owner for the Work or a portion thereof.

14. Assistance in connection with bid protests, rebidding, or renegotiating contracts for construction,
materials, equipment, or services, except when such assistance is required to complete services
recuired by Paragraph 5.02.A and Exhibit F.

15. Preparing conformed Construction Contract Documents that incorporate and integrate the
content of all Addenda and any amendments negotiated by Owner and Contractor.

16. Providing Construction Phase services beyond the original date for completion and readiness for
final payment of Contractor, but only if such services increase the total quantity of services to be
performed in the Construction Phase, rather than merely shifting performance of such services to
a later date.

17. Preparing Record Drawings, and furnishing such Record Drawings to Owner.

18. Supplementing Record Drawings with information regarding the completed Project, Site, and
immediately adjacent areas obtained from field observations, Owner, utility companies, and other
reliable sources.

19. Conducting surveys, investigations, and field measurements to verify the accuracy of Record
Drawing content obtained from Contractor, Owner, utility companies, and other sources; revise
and supplement Record Drawings as needed.

20. Preparation of operation, maintenance, and staffing manuals.

21. Protracted or extensive assistance in refining and adjusting of Project equipment and systems
(such as initial startup, testing, and balancing).

22. Assistance to Owner in training Owner’'s staff to operate and maintain Specific Project egquiprment
and systems.

23. Assistance to Owner in developing systems and procedures for (a) control of the operation and
maintenance of Project equipment and systems, and (b) related recordkeeping.

2a. PreparingE to serve or serving as A consultant or withness for Owmer in any Htgation, arbitration,
mediaticon, an or bond claim, or other laegal or administrative procaeding invelvineg the Project.

ZE. Overtime work requiring higher than regular rates.

26. Providing construction surveys and stalineg to enable Contractarn ta porfornm its work other than as
required under Parmsraph AL OS5 A S, and any type of property survey relmtecd emgineering
EEIvIices MaBcac TOr Lhe Eramarar of (Mtarasts 10 resl Broparty: and Broviding other spacial fiala
surveys.

2F. Providing more extensive services required to enable Engineer to issue notices or certifications
requested by Owner

22, Excessive sarvices during Ssiny correction period. or with respect to guaranteass called for in the
Construction Contract (except as agrecd to under Basic Services).

Za. Provide assistance in responding to the presence of any Constlituent of Concern at any Site, In
compliance with current Laws and Regulations.

2O, Ovher additional services performed oF furnished by Enginesr not otherwise provided for in this
Agrecment.

Ao ce VWrittern Awutfarization Nat Reqgaired: Enginecr shall advise Owner in advance that Engineaer will

Mrmediately commence to perform or furnish the Additionsl services of the tvpes lsted balow. For

Engineer need not request or obinin specific advance swrittan author
Il cense performing or furnishing such Additional Services upon receipt of

2eiTie: Task Order to be
Srvices and will e ald

2msly indicated above or in the s
vices are not included as part of aasic
using tho of compensation for Additional Serice

indicoted in the spocific Task Order

1. Services In connecton with Work change Directives aind Change Orders to reflect changes
requested by Cwnor

a. Services In making rewvisions to Drawings and Specifications occasionod by the accoptance of
bstitute Matorials or equipmMmaent othor than “or equal” it crvices after the award of the
truction Contract in evaluatineg and determinineg the accoptability of @ proposed Sor eoqual® or
substitution which is fou to be inappropriate for the Project: evaluation 1o determination of an
excassive number of proposed "or equals" or substitutions. whether proposzed before or after
Avvmrad of the Construction Contract.




Evaluating unressonable or frivelous requests Tor INterpretation or information (REIs), Change
PFroposals, or other demands from Contractar. or athers in connection with the Wark, aor an
ecensive nUMmber of RFEIs, Change Propo=als, or demands.

Reviewings op Drawing or other Contractor submittal Mmore than three tmes, =as & result of

repeated inadaquate submissions by Contractar.
WVhile at the Site, compliance by Enginesr and its staff with those tarms of Gwner's or Contractor s
safoty program provided to Engineer subseqguent to the Effective Date that exceced those norrmally
required of enginecring personnel by federal, State, o local safety aothorities for simiblar
construction sites.

A, owner's Responsibilities

Owvwnar sha

a.

Provide Engineer with all criteria and full information as o Owner's requirearments for the Specifie
FProjccet, including desigmn objectives and constralnt Pace, capacity and performanoce redaulrements,
Flexibility, and expandability, and any budsetary liomitations

Give instructions to Enginesr regardineg Owner's precureament of construction services (includins
Instructions regarding advertiserments for bids, instructions to bidders, and requests for proposals,
an applicable), OWwner’'s constructicon contract practices and requirerents, Insurance and bondineg
el r e Ermre i Lo s Cltr T S m bratebieart, el Gbherr Traferriatiom mesomatmry for the
related documents (or requests for proposals or other construction
Contract DocuMments. Furnish copies (or glve specific
alrcady in Enginescs design and
construction standards, Owners standard forms, general condit s OCc® C-TOoo.,
Standard General Conditions of the Construction Contract, 2013 Edition) supplementary conditions,
text., and related docurments and content for Engineer to include in the drafc bidding-related
documents (or reguests for proposals or other construction procurernent docurments), and drafe
Conztruction Contract Documents, when applicable. Owner shall have responsibility Tor the final
content of (1) such biddinE-related documents (or requests for proposals or ether construction
Procurement documents), and (2) those portions of any Construction Contract other tham the
Hesigm (a5 set forth in the Dravwing=, Specification=. or othernavize), and other engineering or technical
Matters;: and Owner shall seak the advice of Owneis legal counsel, risk managers, and insurance
advisars with respect to the drafting and content of such docurments.

Furnish to Engineer any other available Information pertinent to the Specific Projece ioocluciog
reports and data relarive to previowus designs. construction, or Investigation at or adiscent to the
Site.

Following Engineer's assesmmant of initially-available Specific Project infermatieon and data and upan
Enginecers request, obtain, furnish, or othervwise malke available (F necessary throush title searches,
or retention of specia TAMTs) such additional Project-related informaticon and data as is
remzonably required to enable Engineer o cormplote Additional Services. Such
additional infarmation or data would genarally include th

a. Property descriptions.

B, Zoning, deod, and other land Use restrictions.

<. Utility and topographic mapping and surveys.

relucling

ofaray, and other spedc surveys or data,

. Propoerty, Boundary, easament, righ
establishing relevant reference points.

=. Explorations and tests of subsurface conditions at or adiacent t© the Site; Eeotechnical repores
an Tvestigations: drawings of physical conditions relating to existine suarface or subsurface
structures at the Site; hydrographic surveys, laboratory tests and inspections of samplaes,
materials, and equipment:; with appropriate professional interprotation of such informaticomn or
clata.

T Envirenmental assessments, audits, investigations, and Impact statemeants, and other rela
torical, or cultural studies relevant to the Specific Projec he Site, and

environmental,
adjacent arcas.

Data or consultations as required for the Project but not otherwise identified in this Agreemeent

range for safe access to and make all provisions for Engineer to enter upon public and private
property as required for Engineer ta perform services ander the Agreemaent.

Recognizing and acknowledging that Engineer's services and expertise do not include the following
services, provide, as required for the Project:

2. Accounting. bond and financial advisory (ncluding, if applicable, “municipal advisor” services as
describad in Section 975 of the Dodd-Fraolk \AWa cot Reform and Consumer Protootion Act
(ZO10) mnd the mun pal advisor registration r-ule issued by the Securities and Exchange
Commissicon), independent cost estimating, and insurance counseling services.

b, Legal services with regard to Issues pertaining to the Project as Owner requires, Contractor

alses, or Engineer reascnably reguests.

Such auditing services as Owner requires to ascertain how or for what purpose Contractar has
wsed the rmaney paid.

ruices of an independent testing laboratory to perform all inspections, tests, and
approvals of samples, materials, and equipment required by the Construction Contract Documents
(othar than those required to be furnished or arrmanged by Contractor), or to ovaluate the
performance of materials, equipment, and facilities of Owner, prior to thelr Incorporation Into the
Work with appropria professional interpretation thereof. Provide Engineer with the findin mid
reports generated by testing labora UG FindinGs and reporcs ohtaimad from or throush
Contractor.

Provide the =

Frovide
approve all
consaents from others

reviews, approvals, and permits from all governmental authorities having jurisdiction to
Phases of the Project designed or specified by Enginear and such reviews, approvals, and
as may be necessary for completion of each phase of the Project.

Advise Enginecsr of the identity and scope of services of any independent consultants employved by
Owner to perform or furnish services in regard to the Project, includin But not lmited to, cost
estirmating, Project peer review, value engineering, and constructability review.

rmanager or an indvidual or entity other than, or in addition to,

If Owner designates a construction
Site, define and set forth as an attachment to this Section the

Enginear to reprosent Owner at the S

BN

and lmitations of authority of such other party and the relaton theracf to

duties,
itien, and authority of Englneoer.

Chie du

I mmore than one prime contract Is to be awarded for the Work designed or specified by Engincer,
Gther wark is to be perfarmed at or adlacent to the Site by others or by cmplovess of Owner, or i
Cvwner arranges to have work performed at the Site by Utility owners, then Owner shall coordinate

work unless Owner designates an individual or entity to have authority and responsibility for
coordinating the activitiesz among the varous pHme Contractors snd others perfornm g work. 15
Cwwner shall define and et forth the duties, responsibilties, and IMmItaticons of authority of

individual or entity and the relsc thereof to Juties, responsibilites, and authority of
Ernmineer =5 an attachment 1o this Exhibit B that is to be mmutually smreed uapon and made a pact of
This AEresmment before SUch servicss Demin.

A2, Inforem Engineor in wseriting of any specific requireaments of safory oF Security [BroSrarns That are

applicable to Engineer, as & Visitor to the Site.

1=, Examine all alternative solutions, studies, reports, sketches, Dravwings ons. pr I=, =t

aa.
ER=

16,

.

EFeN

ER=N

other documents presented by Engineer (ncluding obtaining aduice of mn @tto rmeyw, riml mmanasoer,
imMsurance counselor, fFinancial/municipal advisor, and other aduvisors or consultants as Owner dacms
Approprinte with respoct to such examination) and render in wWrting timaly cdecisions e rtai oo
thies res e

svaluating the possible use of P roject
ng services.

Informm Engineer rEHarL‘Ilrlu By meed for asns e i
Strategies, Technologies, and Technicques, as defined in Section 2 — Baslc Englineo

Advise Engineer as to whether Enginesr’'s assistance is reguested in identifylng opportunities for
enhancing the sustainakbility of the Project.

Flace and pay for adyvertisement for Bids In appropriate publications.

Furnizsh o Engineer dara as to Ownaer’'s anticipated costs for se be provided by others
Greluding, but  nc Hmiited to, accounting. bond and  fiosocial, ndent cost ostirmating
INsurance counseling, and legal advice) for Owner =o that Engineer may assist Owner 1n collating the
varicus cost categories which comprizae Total Projlect Costs.

Arrancad and participate in the pre-bid conference. bid oper . Pre-construction  conferences,
constructic Promress and other job related meetitgzs, and Site vizits to determine Sobstantial
Cormpletion and readiness of the completed Work for final payment.

Avthorize Enginecer to provide aAdditional Sorvices =@z set forth iIn Part 2 of Section 3 of the
AEroecmoent, as required.



2.

1=

am.

aa.

Chonge Froposal——A written request by a Conutactor. duly submitted in compliance with the
procedural recuirerments set forth in the Construction Contract, secking an adiustment
Construction Contract Price or Construction Contract Times, contesting o tial cdesc
Enginear concerming the requiraeaments of the Construction Contract Documants or the acoceptability
of Work under the Construction Contract Documents: challenging a set-off against Eayrments due; or
seeking oth. espect to the terms of the Construction Contract.

rorexliesf with

Constituent of Concerr—Asbestos, petroleurn, radiosctive material, polyvehlorinated biphenyis
(PCB=), hazardous waste, and any substance, product, waste, or other material of any nature
whatsoever that ls or becames listad, ragulatad, or addressed pursuant to (@) the Comprehaensive
Envirarnmental Response, Compoansation and ability Act, 42 U.5.C. §5§9601 et seq. ("CERCLAY):
() the Hazardous Materials Transportation Act, A9 U.S.C. 555101 et () the Resooarce
Conservation and Recovery Act, 42 LL.S.C. S8§6901 ot seq. ("RCRAY); (<) the Toxic Substances Control
Act, 15 U.5.C. 552601 et saq.; (e) the Clean VWwater Act, 33 U.S.C. 551251 et saq.; (f) the Clean Alr Act,
4z U.S.C. 557401 ot sea.; or (8) any other federal, state, or local statute, law, rule. regulation.
ordinance, resolution, code, order, or decree regulating, relating toa, or MPoOsSTRe

standards of conduct concerning, any hazardous, toxic, or dangercus waste, substance, or material_

Construction Contract— The entire and integrated written contract between Gwner and Contractor
concerning the Work.

Construction Contract Docurments—Those items designated as “Contract Documents” n the
Construction Contract, and which together comprise the Construction Contract.

Constructicon Contract Price—The money that Owner has agreed to pay Contractor for complaetion of
the Work in accordance with the Construction Contract Documents.

Corstriction Contract 7imoes—The numbers of days or the dates by which a Contractor shall: (a)
achieve milestanes, if any, in the Construction Contract; (b) achieve Substantial Completion., and (<)
camplete the Work.

Constracticon Cost—The cast ta Ghwner of the construction of those porticons of an entire Specific
FProject designed or specified by or for Engineer under this Agreement and the specific Task Order,
including construction Ilabor, services, materials, equipment. Insurance, and bonding costs, and
allowances for contingencies. Construction Cost does not incude costs of services of Enginecr or
ethear design professionals and consultants; cost of land or rights-ofawway, or compensation for
damage To Property; Owner's costs for legal, accouUnting, INSUrance counseling, or auditing servicos
interest or financing charges incurred in connection with a Specific Project; or the cost of other
services to be provided by othears to Owner. Construction Cost is one of the itorms comprsine Total
Projoct Costs.

Constructor—Any  persoen  er  entity  (not  including  the Engineer, fts employeces, agents,
representatives, and Consultants), Performing oF SUPPOrting consStructicon activities relating to the
Specific Project, including but not limited to Contractors, Subcontractors, Suppliers, Owner's worlk
Fforces, utility companies, tractors, construction rmanagers, testing firmms, shippers, and
truckers, and their employees, agents, and representatives.

Sther cor

Carnswltants——Iindividuals or entities having a contract with Engineer to furnish services with respect
To = SPecific Project a8 ENGIRGars |nce pancent [5rofessianal assocaton, consultante, ouboontlacta re,
or vendors.

Contracror—The entity or individual with which Owner entars INnto a Constraction Contract.

EEN

EEN

=7

=

Buliding Information models,

A STIEI TS —— IS LR, FE o rES, DrEw g, Specifications, Reco = A b T,
Sl Tntegrated maonoEernent rmodeln, and other deliverra bl oas, vwhether e loctranie mecia
Forrmat, prosvicded or furoisbod Appropriate phaseas by Eoginoar G Pursuant to this
AEre e,
reracirrgs —— That part of the Construction Contract Documents that graphicatly showws the scope,

extant, and character of the Work to be porformed by @ Comtractar.

Epfective Dote of the Agrecment—Tha dase jodicated 1n this Asresment on which 1t becomes
effective., But If Mo Ssuch date is ndicated, It haesns the dates M TS A e S e 1 S et o el
Aeliveramet Iy Tha IBSt oFf The Two o brtles To =g ama claliver

et Iorte  of e Tosle Ordler——The date indicated 1n the Tasnk Order on which it becommes
Frective, But if mo such dote s indicated, it menns the date on swhich the Task Order is signed and

Aelivered by the last of the twwea partieos o sign and deliver.

Erginesr—The individual or entity named as such in this Agreerment.
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The Effective Date of this Task Order is r\)\jﬂ( A Ngen ;2‘] DD AA

¥ ENGINEER: Green Engineering, PLLC

OWMNER: Coyus County
By: ‘—éf M - o By: éﬁw @miﬁi o

Print Name: D\QQ/_\_L-\ P)b\l llr:r\rd Print Name: E. Leo Green, P.E. o

™
Title: (- \f’\ AL NN Gy Title: Managing Mamber
This instrument has been preaudited in the Manner Engineer Licensa or Finm'’s P-0O115
Raquired by the Local Government and Fiscal Control Certificate No. (if required):
Act.
State of: __North Carclina - -
DESIGNATED REPRESENTATIVE FOR TASK ORDER: DESIGNATED REPRESENTATIVE FOR TASK ORDER:
Name: Gail Eddwa r(l::_ Name: E. Leo Green, P.E.
Title: _Assistant County Manager . .. Title: Managing Member =~ 0000
Address: A27 VW. Webster Street, Address: 203 Goldsboro Street E.,
Wl"lTl.é)v_i_lll.—;,_ North Carolina 28472 Wilson North Carolina 27893
E-Mail E-Mall
Addraess: gedwards@columbusco.org o Address: _elg@Ereengng.com a
Phone: 910-640-6630 » Phone: _252-237-5365 o
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MOTION:

Commissioner McMillian made a motion to approve the Option to Purchase Property, seconded by
Commissioner Watts. The motion unanimously passed.

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTIRICTS
I, 11, 111, 1V, and V BOARD MEETING:

At 7:35 P.M., Commissioner McDowell made a motion to adjourn the combination meeting of Columbus County
Water and Sewer District I, 11, 11, IV and V Board Meeting, Second by McMillian. The motion unanimously

passed.

Agenda Item #30: COMMENTS:

Chairman Bullard opened the floor for comments. The following spoke:



A. Board of Commissioners:

1. Commissioner Watts stated the following:
Congratulated Vice-Chairman McMillian and Commissioner McDowell. It’s been a
pleasure to work with you. Thank you Commissioner McDowell on your advice when
| first came into office. We will miss you!

2. Commissioner Byrd stated the following:
It’s been a pleasure work with you. Commissioner McMillian I told you that we are
supposed to have seven different opinions, but I assured you our differences would not
carry over from one item to the next. | have tried to do that even though we disagree a
lot we moved on to the next one and didn’t hold over anything. Charles you will get
back on time to eat your supper. Thank you for your championship and working
together on the board.

3. Commissioner Coleman stated the following:
Charles and Jerome, it’s been a pleasure and I’ve appreciate the opportunity to work
with you! He also encouraged the employees and citizens to enjoy their holidays and
be thankful for what we got. He also thanked the employees for their work with the
County.

4. Commissioner Smith stated the following:
He thanked Jerome and Charles and told them he had learned a lot from them.
He thanked Ms. Jacobs for taking the position has Finance Director.
He thanked County Administration staff for outpouring love and support for the recent
loss of my wife.

5. Commissioner McDowell stated the following:
Thanksgiving is a time to give thanks for what you have. Sometimes you don’t realize
what you have until you lose it. Mr. Smith and | have that in common, as my wife
passed away two months after | was sworn in. Cherish your family and make time for
one another and always communicate with one another. Tell them you love and how
much they mean to you. He thanked the Columbus County Board of Education for
nominating the Board of Commissioners for an award and allowing them to go to
Greensboro and accept this award they nominated us for. I do appreciate that! He
thanked everyone for his 12 years as County Commissioner. He thanked Gail Edwards
for always being his steady and he knew he could always count on her.

6. Commissioner McMillian stated the following:
He thanked everyone and wished them a happy and safe holiday.

7. Commissioner Bullard stated the following:
He thanked Commissioner McMillian and Commissioner McDowell and said words
cannot express how much he thought of these two men. You have done a good job and
have been dedicated to the position. You stood up for what you thought was right. 1
respect a man that can stand on his own two feet for what is right and still be friends
and not let that divide us. He wished everyone a Happy Thanksgiving and tell your
family you love them and be safe. He thanked Gail Edwards for always helping out.
Commissioner Bullard presented the Award for being nominated for the
Commissioners of the Year through the North Carolina School Board Association to
County Manager Eddie Madden and the Commissioners. It was a privilege to bring this
back to Columbus County. He welcomed Lacie Jacobs to the team.

B. County Manager Eddie Madden stated the following:



Agenda Item #31

Mr. Madden stated what an honor and privilege it was to work along beside Mr.
McMillian and Mr. McDowell. Two Statesmen, honorable, committed and dedicated
to seeing the organization and County move forward. It has been my privilege to have
served as your manager during this short period of time. It has been an honor and
privilege and | appreciate both of you very much! We are here for you and | know you
will be here for us if we call on you. Thank you for much!

We were able to open bids on November 17th for the Historic Courthouse. Three bids
in total were received. All three were over budget. Our architect is reviewing the bid
tabulation. Steering away from value engineering. Because we already have a
diminishing project as it is. We do plan on making a recommendation to the Board as
early as December 5" to award that contract.

Mr. Madden reiterated on the recognition the Board of Commissioners received from
the North Carolina School Board Association. One award is giving out of 100 Counties
and Columbus County received it. It is a tremendous honor.

Mr. Madden acknowledged Gail Edwards and the Veterans’ Committee for their good
works on the first ever Veterans’ Day Parade Downtown Whiteville. It was
outstanding! It was a welcome opportunity to recognize our Veterans.

The Swearing-In Ceremony for the incoming Board Members will be held December
5™, at 5:00 P.M. at the Historic Courthouse.

He announced the Clerk to the Board’s position is vacant and that position is posted on
the County’s website.

Commissioner Coleman and Commissioner Elect Barbara Featherson attended the
North Carolina Legislative Goal Conference in Raleigh. That happens every two years
and | appreciate them taking time out of their busy schedule to attend the conference.
Everyone have a safe and happy holiday and be sure to spend time with your families,
and our extend work family. Happy Thanksgiving!

We attended the Ribbon Cutting today for the New Duke Energy Substation in
Downtown Whiteville,

ADJOURNMENT:

At 8:53P.M. Commissioner McMillian made a motion to adjourn, seconded by Commissioner McDowell.
The motion unanimously passed. These minutes were typed by Natalie Carroll, Special Projects Coordinator.

NATALIE CARROLL, Special Projects Coordinator RICKY BULLARD, Chairman






