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COLUMBUS COUNTY BOARD OF COMMISSIONERS
Monday, July 17, 2023
5:00 P.M. — Closed Session
6:30 P.M. — Regular Session

The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus
County Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the purpose
of conducting a Regular Session.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Lavern Coleman, Vice Chairman Amanda B. Prince, Attorney

Giles E. Byrd Jana Nealey, Clerk to the Board
Scott Floyd

Barbara Featherson

Brent Watts APPOINTEES ABSENT:

Chris Smith

Agenda Item #1: MEETING CALLED to ORDER:

RECESS REGULAR SESSION and enter into CLOSED SESSION in ACCORDANCE with N.C.G.S. §
143-318.11(A) (3) ATTORNEY-CLIENT PRIVILEGE

MOTION:
Commissioner Floyd made a motion to recesses regular session and enter into closed session, seconded
by Commissioner Watts. The motion unanimously passed.

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S 8143-318.11(A)(3)
ATTONEY —CLIENT PRIVILEGE AND N.C.G.S § 143-318.11

RECESS CLOSED SESSION and enter into REGULAR SESSION

MOTION:
Commissioner Watts made a motion to recess closed session and enter into regular session, seconded by
Commissioner Floyd. The motion unanimously passed.

GENERAL ACCOUNT:

Attorney Amanda Prince gave the General Account as follows:

(1) Matter of Economic Development Real Estate Acquisition with the town of Whiteville, (1) matter of
possible future litigation, and (1) pending litigation. No action was taken.

MOTION:
Commissioner Watts made a motion to approve the General Account, seconded by Commissioner Floyd.
The motion unanimously passed.

Regular Session begins at 6:30 P.M.

Agenda Items # 3 and #4: INVOCATION and PLEDGE of ALLEGIANCE:

The invocation was delivered by Commissioner Smith. Everyone in attendance stood and pledged
Allegiance to the Flag of the United States of America which was led by Commissioner Byrd.
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Agenda Item# 5: APPROVAL OF AGENDA:

MOTION:
Commissioner Watts made a motion to approve the Agenda with discussed Add-ons 16b, 16¢ and
removing to Agenda Item #10, seconded by Commissioner Smith. The motion unanimously passed.

Agenda Item #6: PUBLIC INPUT:

No public input.

Agenda Item #7: PROCLAMTION — HONORING MISSION SERVE:
Chairman Ricky Bullard is requesting adoption of the proclamation honoring Mission Serve.

MOTION:
Commissioner Byrd made a motion to approve seconded by Commissioner Floyd. The motion
unanimously passed.

(S

Columbus County Proclamali
— QAU QD ‘/‘/'LIJJ]/J‘LI' S T AUNAINON,

PROCLAMATION HONORING MISSION SERVE

WHEREAS, Mission Serve was founded in the Fall of 2003 by Andy Morris and Chuck Morris as a faith-based 501(c)3 nonprofit
seeking to strengthen neighborhoods by partnering with organizations and empowering individuals to address physical, spiritual
and emotional needs through volunteerism and community involvement; and

WHEREAS, in seeking to make meaningful and lasting impacts on the world Mission Serve did add the following two programs in
continuation of their service to the community: Youth Build, a HUD program, aimed at helping 16-24-year-old high school
dropouts earn money while working on homes and studying for their GED; and Serve 365, a year-round mission experience,
allowing churches to schedule and customize mission experiences in different cities throughout the year; and

WHEREAS, being led by their faith, and through partnerships with local city governments and churches, Mission Serve has
inspired over 50,000 volunteers to act and be a life-changing force for good in the world; and

WHEREAS, in furtherance of their goal to mobilize multiple groups to bring hope to communities through rehabilitation and
revitalization did come to Columbus County in 2016, following the destruction of Hurricane Matthew, and have remained here
since to help rebuild and restore hope to residents impacted by the storms; and

WHEREAS, through fellowship and physical labor Mission Serve volunteers have offered Columbus County residents safe shelter
and the emotional support and encouragement needed to make it through a most difficult time.

NOW, THEREFORE, BE IT RESOLVED, we the Columbus County Board would like to thank Mission Serve for their dedication to
doing God’s work, for their commitment to public service, and their genuine love for community and the citizens of Columbus
County.

Adopted this the 17" day of July, 2023. Columbus County Commissioners

Agenda Item #8: PROCLAMTION — APPRECIATION and RECOGNITION of the FORMER
WHITEVILLE CITY SCHOOLS SUPERINTENDENT DR. MARC WHICHARD:

The Governing Body is requesting adoption of the proclamation of appreciation and recognition of
former Whiteville City Schools Superintendent Dr. Marc Whichard.

MOTION:

Commissioner Byrd made a motion to approve seconded by Commissioner Smith. The motion
unanimously passed.
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WHEREAS, Columbus County recognizes the valuable contributions from Dr. Marc Whichard to our community and the education system;
and

WHEREAS, He started his life in Pitt County and since gained 21 years of experience in teaching and administration in various areas within
North Carolina; and

WHEREAS, while employed in Columbus County, he has fostered exceptional working relationships with the Governing Body and has made
a significant impact in education; and

WHEREAS, The Columbus County Commissioners appreciate and respect Dr. Whichard for his commitment, integrity, and contributions
during his time here in Columbus County; and

WHEREAS, “A great leader does not seek to be a leader, but to make a difference”

NOW, THEREFORE, BE IT RESOLVED, We, the Columbus County Commissioners, recognize and appreciate Dr. Whichard for his

accomplishments and wish him the best in his future endeavors.

Adopted this the 17® day of July, 2023. Columbus County Commissioners

Agenda Item #9: ADMINISTRATION — EMPLOYEE SPOTLIGHT:
County Manager Eddie Madden recognized Bridgette Spann from Economic Development.

EMPLOYEE
SPOTLIGHT

“MOTIVATED, DISCIPLINED, COMPASSIONATE...”

awarded to

BRIDGETTE SPANN

in recognition of
your dedication, passion, and hard work
for the people of Columbus County.

July 17, 2023
Eddie Madden Date

Agenda Item #10: GOVERNING BODY — VICE-CHAIRMAN LAVERNE COLEMAN is
REQUESTING APPROVAL for MEN & WOMEN UNITED to TEMPORARILY UTILIZE the
CAFETERIA at ACME DELCO SCHOOL.:

Vice Chairman Coleman requested approval for Men & Women United to utilize Acme Delco School to
store food for the Vacation Vittles Food Program.

*This Agenda Item was removed when the Agenda was approved on #5*

Agenda Item #11: ADMINISTRATION — APPOINT the NCACC VOTING DELEGATE DESIGNEE
and ALTERNATE for the 116" ANNUAL CONFERENCE:

Columbus County must designate (1) person and (1) alternate to vote at the NCACC’s 116th Annual
Conference Business Session which will be held in Wake County on Saturday, August 26, at 2 pm, with each
county entitled to one vote on items that come before the membership, including the election of the NCACC
Second Vice President.

*Chairman Bullard chose Vice-Chairman Laverne Coleman as the voting delegate and Commissioner
Featherson as the alternate*

MOTION:
Commissioner Watts made a motion to approve, seconded by Commissioner Byrd. The motion
unanimously passed.
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Agenda Item #12: HOUSING AUTHORITY — APPROVAL to REVISE the UNIT UTILITY
ALLOWANCES for SECTION 8 DUE to 10% INCREASE in UTILITY RATES:

Housing Authority Director Rebecca Tyson requested approval to revise the Individual Unit — Utility
Allowances for Section 8 due to the recent 10% increase in utility rates.

MOTION:

Commissioner Byrd made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.

David Sims & Associates
Consulting Engineers, P. C.

108 Giles Avenue, Suite 100
Wilmington, NC 28403
N.C. License €-1150

(910) 791-8016
Fax (910) 395-5734

COLUMBUS COUNTY
HOUSING AUTHORITY

Whiteville, North Carolina TABLE OF CONTENTS

ITEM

INDIVIDUAL UNIT PAGE
UTILITY ALLOWANCES
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USAGE TABLES - DETAILED BREAKDOWN oo 11

INTRODUCTION

David Sims & Associates Consulting Engineers, PC was retained by the Columbus County Housing
Authority in Whiteville, North Carolina to calculate estimated utility allowances for the authority's
"Section 8" units.

This report provides tables for apartments, houses and mobile homes. These tables list the various
types of appliances, heating systems, fuels, etc, and give the utility consumption dollars. With these
tables, one can compile the utility allowances for all the different combinations of heating and
cooling systems, appliances, etc.

GENERAL ASSUMPTIONS

1. This report assumes that all residents will attempt to conserve. This includes:
a. Turning off all unnecessary lights and appliances. c. Heating systems are assumed to be central.
b. Setting heating thermostats at 72°F or below for standard family units and d. Air conditioning systems are assumed to be central or window.
759F or below for elderly. It assumes thermostats will be set well below e. Gas and propane ranges are assumed to be spark. X
these settings when the resident leaves for any substantial period of time. f. Heat Pumps: 10-SEER for houses and mobile homes, 12-SEER for
c. For air conditioning, setting cooling thermostats at 78°F or higher and apartments
turning thermostat up when the resident leaves unit for any period of time. Co jon C ristics
. . . House Characteristics
2 0-Bedroom and 1-Bedr0(:)m units '_dre assumed to house elderly. Allother units are 5.1, 6pal: Most houses that are older than 1970 have been renovated.
assumed to be standard family units. 13
Ceiling: R-12 average
3. A heating degree-day figure of 2,927°F was used. This was based on the latest Door: 75% storm doors
degree-day data taken from the National Oceanic and Atmospheric Administration  VWindows: 8096 double pane or storm
(NOAA) for the Whiteville area. Walls: R-10 average
Perimeter or Crawl Space: 50% insulated
4. A cooling degree-day of 1,018°F was used for the Section 8 units. This was based on Plumbing Fixtures: 75% Conservation type fixtures
the latest degree-day data taken from the National Oceanic and Atmospheric
Administration (NOAA) for the Whiteville area. .
Approximate House Size
5. Utility rate calculations for minor appliances were based on the following for all 1 Bedroom o501
" re base a Z Bedroom BOO ft2
units: 3 Bedroom 1,000 ft2
Refrigerator 4 Bedroom 1,300 2
Radio (2 for 4 or more bedrooms) 5 Bedroom 1,500 ft?
Stereo (1 bedroom and larger)

Television Apartment Characteristics

Washing Machine, cold water use General: Most are either well renovated or less than 15 years old. General

Range Hoods

Toaster

Coffee Maker

Iron

Vacuum Cleaner

Hair Dryer (2 for 4 or more bedrooms)
Cooling - Alr conditioning

Major Appliances

a. These calculations assume that all appliances are three to fifteen years old

and are in fair to good condition.

b. Fossil fuel heating systems are assumed to have a medium efficiency of 75%

or better for houses and mobile homes and 78° for the apartments.

condition: good,

Ceiling: R-18 (average)

Door: Most are insulated or have some storm doors
windows: Most have insulated windows or storm windows
Walls: Most have an equivalent of R-11

Perimeter or Crawl Space: Most have some type of insulation
Plumbing Fixtures: 90% less than 15 years old.

Approximate Apartment Size

1 Bedroom 450 fr=
2 Bedroom 650 ft=
3 Bedroom 800 ft*

4 Bedroom 975 ft?



Mobile Home Characteristics

General: Most are 10 to 20 years old and are in fair condition.
Ceiling: R-10

Door: 75% have storm doors

‘Windows: 75% have storm windows or double-pane. The rest have standard windows.

Walls: R-10
Perimeter or Crawl Space: All have skdrts with R-8 floor
Plumbing Fixtures: 80% have fixtures

Four County Electric (www.fourcty.

May-Oct
Base: $25.00
Rates: $10.44/kWH

-+ REPS of $0.49 per month
+ 7% Sales Tax

Water, Sewer & Trash Utilities:

$19.80 includes 2,000 gal

$28.70 includes 1,000 gal

$19.27 includes 3,000 gal

$37.52 includes 3,000 gal

$24.00 includes 3,000 gal

$31.25 includes 3,000 gal

Approximate Mobile Home Size Bolton (910-655-8945)
1 Bedroom 525 ft? Water
2 Bedroom a50 fit? Base:
3 Bedroom 1,100 1% Rates: $3.00/1,000 gal
4 Bedroom/DW 1,500 ft? Sower:
5 Bedroom/DW 1,825 ft? =
Base:
Conversion Factors Rate: $5.30/1,000 gal
KWH = 3,413 BTU Trash: $13.00
Therm = 100,000 BTU = 1,000 Cubic Feet
1/Gal. Propane = 92,000 BTU Brunswick (910-642-6741)
1/Gal. Fuel Oil = 140,000 BTU W wil
CCF = 760 Gallons ater
In Town
Utility Costs Base:
Rate: $2.26/1,000 gal
Electricity Sewer
Base:
Dulke-Progress Energy (www.duke-energy.com)
July-Oct Nov-Tune Rate $9.04 /1,000 gal
Base: $14.00 $14.00 Trash: $16.83
Rate: 12.918¢/kWH  12.401¢/kWH
+ REPS of $1.55 per month Cerro Gordo (910-654-5387)
+ 7% Sales Tax Water .
Base:
Brunswick Electric Membership Corp. (www.bemc.org)
Base: $29.75 Rates: $2.50/1,000 gal
Rate: 10.22¢/KWH Sewer
-+ WPCA of 0.000¢/kWH Base:
-+ REPS of $0.42 per month Rate: $9.83 /1,000 gal
7% Sales Tax Trash: $15.80

Chadbourn (910-654-4148)
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rOYg, 910-259-2171)

Out of Towmn

$23.73 includes 3,000 gal
$2.83/1,000 gal

N/A

Out of Town
$26.00 includes 3,000 gal
$2.50,/1,000 gal

No Out of Town

Water: In Town Out of Town Lake Waccamaw (910-646-3700 www.lakewaccamaw.com )
Base: $13.00 Double In Town Water In Town Out of Towi
Rates: Double In Town Base: $29.93 includes 5,000 gal $44.36 includes 5,000 gal
0-2,000 gal $2.58/1,000 gal Rates: $3.15/1,000 gal $4.99/1,000 gal
2,001-5,000 gal $8.24 /1,000 gal Sewer
5,001-8,000 gal $8.76/1,000 gal Base: $54.71 includes 5,000 gal $59.85 includes 5,000 gal
=8,001 gal $9.79/1,000 gal Rate %$6.93 /1,000 gal $6.57 /1,000 gal
Capital Improvement: $2.00 $2.00 Trash: $14.95 N/A
Sewer: Recycling: $5.63 N/A
Base: $16.00 Double In Town
Rates: Double In Town Tabor City (910-653-3458)
0-2,000 gal $3.61/1,000 gal Water An Towmn. Outof Town
2,001-5,000 gal $8.24/1,000 gal Base: $12.00 £12.00
5,001-8,000 gal $8.76/1,000 gal Rates: $3.00/1,000 gal Double In Town
=8,001 gal $9.79/1,000 gal Sewer
Capital Improvement: $2.00 $2.00 Base: 26.60 $26.60
Trash: $22.40 N/A Rate 5.10/1,000 gal Double in Town
Storm Water Fee: $3.00 N/A Trash: $16.15
Columbus County Utilities (910-642-5257) Whiteville (910-642-8046 www.whitevillecity.com )
Water Water In Town Out of Town
All Districts Base: $9.50 $15.00
Base: $27.25 Rates: $3.00/1,000 gal $4.50/1,000 gal
Rates: Sewer In Town Out of Town
0-2,999 gal $4.20/1,000 gal Base: $22.00 $37.40
3,000 — 4,999 gal $4.60/1,000 gal Rate $6.20/1,000 gal $10.50/1,000 gal
5,000 - 20,999 gal  $4.85/1,000 gal Trash: $12.61
21,000 - 49,999 gal $6.70/1,000 gal L&L(Leaf & Limb): $13.02
50,000+ $7.70/1,000 gal Recycle: $£7.53

Fair Bluff (910-649-7426)

Water
Base: $16.50 includes 2,000 gal
Rates: $2.00/1,000 gal

Sewer
Base: $46.00 includes 2,000 gal
Rate $9.00/1,000 gal

Trash: $16.15

Lumber River Propane

Wright's Gas Co.

Fuel Oil
Campbell Oil

Yam City Oil

(910-640-2471)
(910-653-2240)

(910-642-4719)
(910-653-2849)

$3.41 /gallon + 6.75% sales tax
%$3.19 /gallon + 6.75% sales tax

$2.99/gallon + 6.75% sales tax
$3.39/gallon + 6.75% sales tax



METHODS USED TO CALCULATE USAGE

1. Lights and Appliances
As a basis for calculating the lighting and appliance usage, the "Monthly Energy
Requirements of Electrical Household Appliances”, published by Duke Energy and two other
companies along with data issued by HUD showing national average usages for public and
Indian housing projects, are used as initial references, This data is then tabulated and
compared with actual usage data, which has been collected from other Housing Authorities
throughout the State of North Carolina. From using the power company breakdowns and
the data collected an approximate energy allowance for the appliances listed can be
determined as a function of apartment size and appliance age, These figures were compared
to actual usages and modified to reflect the life styles of the Authority's Residents.

2. Heating and Cooling
Engineering calculations based on the apartment's construction, the local heating degree-
days and local cooling degree-days where applicable are the basis of the energy
requirements for heating and cooling. For heating this is then adjusted in the tenant’s favor
based on the lifestyle and comparisons with other authorities around the state.

For heating the first step in calculating the usage is to examine the construction plans. This
includes getting the heat loss areas of walls, ceilings, windows, etc. Next, the construction of
walls, ceiling floors, doors, and windows are studied so an R-Value for the heat loss can be
calculated. The units and plans are then reviewed to determine the amount of normal air
infiltration to assume. (Loose fitting windows allow a higher energy loss.) Last, the latest
heating degree-day data is obtained from the National Climatic Data Center in Asheville, NC.
‘With this data the basic winter loss for heating is calculated for each unit.

This number is then adjusted up by the overall efficiency of the heating unit depending on
the age and type of heating system. The number is again adjusted up to reflect a second
overall apartment efficiency which includes opening and closing the doors, over heating one
room to get the desired temperature in a second room, etc, Only a portion of the solar gain
and heat generated by people and appliances are included for heating, which again adjusts
the figures in the tenant's favor. As mentioned before, these calculations assume that
tenants will attempt to conserve,

For cooling the figures are not rounded in the tenants favor as much as they are for heating,
The figures assume that all rooms are held at 78°F or above and that the tenant will turn the
thermostat up when the unit is empty. Also, it was assumed that the unit on the average
would be empty for 2 to 3 hours a day for 2 to 3 days a week. Since the peak cooling load is
in the middle of the day where the heating peak is in the middle of the night, this has a
greater impact on the cooling vs. heating use. This technique has proven to produce figures

SOURCES FOR CALCULATIONS

1. Carrier System Design Manual.
2. ASHRAE Guide and Data Book.
3. Chapter 32 of North Carolina State Building code.

4. Comparison to other units of like construction and like use throughout the State
of North Carolina.

5. Standard Handbook for Mechanical Engineers, Seventh Edition, by Baumeister
& Marks.

6. HUD's National average for utility consumption for lighting, cooking, hot water
and appliance use for tenant sin public and Indian Housing Projects.

7. Water Resource Engineering, Second Edition, by Linsley and Franzini.

Locality: Golumbus County, NG DATE: dune 7, 2023

" SECTION 8 EXISTING HOUSING ALLOWANCES FOR TENANT FURNISHED UTILITIES & OTHER SERVIGES i}

SINGLE FAMILY APARTMENTS MOBILE HOMES _
_1BR 2BR 3BR 4BR 6BR 18R 2BR 3BR 4BR___10R 2BR 3BR 4BR 6 BR

_UTILITY OR SERVICE
R

SEN
a. Bofion 336 $41 $46 $52  §56 $35 339 344 Fag $36  $40 46 $51 956
b. Brunswick (In of Town) 538 $40 $45  §59 467 $38 338 46§54 $36  $30  $4B $58 965
c. Bronswick (Oul of Town) 538 $40 $48  $58 o7 $26 $38 345 $54 $35 $30 348 §58 985
d. Chadbourn (In Town) 528 $36  $44  $53 61 $27 $33 §40  §48 525 35 $43 §62  §58
. Ghadbourn (Cut of Town) $56 $70 B85 $105 $119 §51 384 5B F95 $56 SBB  $BS $103 $117
f. Carra Gordo (In Town) $35 $44  $54 565 §73 $33 340 $48  $59 $35 $43 $53  $63 71
a. Gerro Gordo (Out of Town) 80 $0  Fo 30 S0 0 30 $0 80 0 $0 S0 S0 50
h. Columbus Co Utility $0 $0 0 30 5O 0 30 s §0 0 30 30 $0 %0
1. Fair Bluff 550 $58 $67 §77 a4 $48 354 62§71 §50 57 $86 $75 483
J. Laka Waccamaw (I Tawn) 485 $55 $55 9§57 463 §55 §55 $55 $55 $56 356 885 $57 962
k. Lake Waccamaw (Outof Town)  $60 $60 $60 $62 468 580 $BO 380 $60 $50 se0 360 $62 67
1. Tabor Gity (In Town) 539 $43  $48  §64 458 $38 $42  $46  $51 $30 $43 S4B $54  §58
m. Taber Gity {Out of Town) 552 360 $70 sa2  $90 349 9§56 366 $76 $51 $50 $89 $80 98O
n. Whiteslie {In Town) %37 $42 40 $55  $60 $36 $40 $48  $52 $37 %42 $4B  $65  F60
o. Whiteville {Cut of ‘Towm) 63 $72 382 $94 $103 §80 §68 §78  §88 $63  $71 $81  $93 $i01
_p. Septic Tank_ SO 50 50 $0 %0 30 0 $0 50 $0  $0__S0 50
OTHERS (Cradity
. Range - Tenant Suppliad $3  s3  §3  $3 83 3 $3 §3 §3 $3  $3 33 s3 %3

b. Refrig - Tenant Suppled
ACTUAL FAMILY ALLOWANCES

$a 54 $4 34 $4 3 4 54
(Te be used to compute allowances. Gompleto balow for actual unit rented.)
UTILITY OR SERVIGE PER MONTH
HEATING........ .
AIR CONDITIONING
Addrass of Rental Unit: COOKING.
LIGHT/REFRIG/ETT
VUATER HEATING
TRASH COLLECTION ...
WATER...........
Number of Bedrooms Rentod:__ - SEWER........ L
OTHERS (SPECIFY)
Number of Badrooms of Gortif.Mouchar: —

2172

that compare closely to actual use. Solar, appliance and people loads are included, These
caleulations assume that the tenant will make every effort to conserve,

3. Water

The figures in this report are based on interior water use only, which includes water used
for laundry, bething, cookding,etc. It does not include exterior use ike watering the lawn,
washing automobiles, etc. Figures for water use were based on averages for normal
residential consumption obtained from cites in North Carolina and were compared to
National averages for normal residential consumption and usages for other Housing

Authorities,

-

Calculations

The heating and air conditioning figures are based on complicated engineering calculations,
The appliance usages are based on charts that have been develaped as previously described.
All ofthese are maintained inthe files at the offce of David Sims & Associates Consulting

Engineers, P.C.

Locality: Columbus County, NG

DATE:

June 7, 2023

SECTION 8 EXISTING HOUSING ALLOWANCES FOR TENANT FURNISHED UTILITIES & OTHER SERVICES

___SNGLEFAMLY  _ APARTMENTS _ _  MOBLEHOWES
':;ngSERWCE 1BR 2BR 3BR 4BR 6BR  1BR 2BR JBR 4BR_1BR 2ER 3BR 4BR 5BR
a. Fuel O $55 95 §77 S92 S103 § $42 46 56 54 570 395 S109 §125
b. Batte Gas (Propane) 85 $102 $121 $144 S162 S50 $85 §75 588 §101 $125 S149 172 $106
. Feciric Heat Pump $5 341 M9 $50 S5 $18 S8 ©7 S S 80 $0 40 §79
d. Bechic Resistznce 855 560 62 SOV S8 S S 851 550 866 584 $100 $116 §132
o, Firawood S74§67_$104 $124 $130 843 $56 865 6 96 $107 5128 $148 168
AR CONDITIONING
_a. Ekeiic §15 §19 $25 20 53§10 $13 8B S §16 822 S 89 38
COOKING o
2 Beclc $ §7 80 S0 $2 B F W S0 % ¥ % S0 §2
b. Botls Gas 21 925 $20 $ $33  §21 §25 $0 M §2 35 50 53§33
LIGHTING, REFRIGERATOR,
TVBOTHERAPPLINCES $55 984 3 $80 $83  §56 63 §72 §78 458 64§73 580 883
WATER HEATING )
a. Electric 322 528 $34 44 $4T  §2 5§ §42 322 828 334 B4 w7
b, Bate Gas $44 355 957 $B1 $89 42 963 963 §7TB B4 $55 957 881 389
TRASH COLLECTION
2. Balon $13 512 $13 §13 §13 §13 $13 613 B3 B3 $13 $13 813 813
b, Bunsvick $17§17 S M7 ST BT ST BT S BT ST S ST s17
. Chadboun 2052 82§22 SR 2 %2 2 $m 0 S osm 2 S 5E
d. Carro Gordo $16 516 S16 §15 $16  §18 $16 $16 $18  $16 $16 §16 516 B16
&, Fal Bluf $16 316 $16 $16 $16 §16 $16 16§16 S16 $16 $15 S16 6
. Lake Wascamaw $15 $15 $15 §15 $15 15 $15 415 $15 $15 $15 §15 §15 §15
g, Tabar Gy 16§16 SI6 $15 §15  $15 16 $6 $5 M6 $15 §16 516 $16
. Wihiesile B 933 0§33 §30 §33  $30 S W §33 33 $33 533 S 53
WATER
2. Bolon 1824 S S0 $2 S0 $3 W5 $8 0§21 $3 @5 S0 w2
b. Brunswick (In of Toun) $19 0§20 $2 0§25 §27 M9 §19 S 20§19 B0 2 4 6
. Brunsvick (Dul of Tawn) $24 825 §27 S0 $3 S 24 §6 S8 §24 S § S0 sm:
. Chadbourn {In Town) 27 84§42 550 958 S5 31§38 $6 4§26 3 B4 0§67
. Chadbourn {Outof Toan) S48 560 I76 504 $109 541 §53 98 $84 545 958 74§02 106
f. Ceima Gordo {In Town) 24085 87 80 S S $24 §6 S §4 85 7 S0 IR
g CoroCordo(Oulof Towr) 825 §27 $20 $32 $34  $26 05 28 S 86 §7 W0 2 §M
h. Colambus Co Uity $38 01 M5 551 $55 53 B0 B4 S8 S SM W5 30 354
1. Fair Biff TS0 81 53§55 ST HB S0 S $T S §1 3§25
| LakeWacoamaw(inTowr)  $30 30 $30 $31 S30  §30 $30 0 53 0SB $0 M $1
k Lake Waccamaw(Qutof Town)  §44 $44 $44 46 S50 544 $44 544 B4 344 S4 4 BB 850
1 Tator Ciy {in Toun) $19 S22 825 8§28 S B0 §21 §3 SB 19 S W5 $B S0
m. Tabor City (Outof Town) 27§32 $3B 44 M3 W5 $I0 §B M1 S 1 S S 48
. Whitewil (In Tow) $7O§19 S22 $6 S8 38 S8 821 M4 T S19 S22 5 08
o, Whilesll [Out of Toar) 6 530 §34 39 M3 B5 $B W W B 519 5M B B4
p. Wel 2R T I N R I R <R I -
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Agenda Item #13: DSS — MONTHLY UPDATE JUNE 2023:
Social Services Director Algernon McKenzie will present the Social Services administrative update for the
month of June 2023.

Monthly Administrative Update
For June 2023
July 17, 2023 Meeting

On June 1, 2023 an Employee Wellness and Benefit Fair was held for all county employees. Staff from DSS
along with myself attended the event. It was well organized and the employees who attended were very
appreciative and enjoyed it very much. Special thanks to our HR Director and her team that put this event
together.

On June 6, 2023, we had a child that was in the emergency department that had to be IVC’d and our child
welfare staff had to stay with this child overnight and all day until an appropriate placement could be found.

On June 8, 2023, I participated in our monthly Director’s Executive Board meeting. During this meeting we
were told that the LME/MCO’s who are responsible for helping local DSS agencies find placement for children
in their custody, are working on a plan/objective to better serve them. They realize that there are not enough
beds for children who need placement. In many cases it could take six to twelve weeks to find a appropriate
placement and Medicaid doesn’t pay for sitters. Therefore, social workers may have to sit with children in the
emergency department or in the local DSS agency. There was not any new information given during the
meeting about Medicaid Expansion. This was a short meeting ending with committee reports from the
different program areas.

On June 22, 2023, we had an issue with an individual, who suffered a mental health emergency. The sheriff
department was called to assist us. They were able to get the situation under control and get help for the
individual. We are very appreciative for the quick response of our sheriff department.

On June 28, 2023, the income maintenance administrator and | participated on the 100 County Director call.
We were informed that the state is conducting a child welfare workload study to help determine how cases are
being handled and what is involved in working child welfare cases. The state will be involved, a 4-E Eligibility
Review, which is a federal review. There will be a sample of 80 cases pulled statewide to determine correct or
incorrect payments for foster children. They are requiring all counties to review the cases from April 2023 to
September 1, 2023 by October 2023. The actual review will take place in 2024.

We were also told that the FNS (Food and Nutrition Services) waivers that allowed individuals to receive
twelve months before recertification was required will end June 30, 2023. This will require those FNS
cases to be recertified every six months starting July 1, 2023. Notices will be mailed to households requesting
information to determine if they will continue to receive benefits or not. There are some waivers that will
remain in place until May 31 and June 30, 2024

Lastly, we learned that the NC Supreme Court ruling on April 28, 2023 changed the voting eligibility of felons
for FNS, Work First Cash and Employment Services, and Medicaid. This ruling means that felons who are
currently serving a sentence or on probation are not eligible to vote. Therefore, the NC State Board of Elections
has updated its forms the DSS agencies are required to give to all applicants, to reflect this change. As of June
27, 2023 they have mailed out 70,000 new voter registration forms to DSS agencies across the state and updated
the form on their website.

During the month of June, | attended seven in person and zoom meeting.

During the month of June, we were able to replace our ice machine.

June 2023 Human Services

Adult Services (APS)

APS Reports Accepted: 4

County Wards: 27

Number of Payee Cases: 11

Adults Served APS: 1

Number of Medicaid Transportation Trips: 1,859
Amount Requested for Reimbursement: $32,392.32




Children’s Protective Services (CPS)
Reports Accepted: 10

Reports Screened out: 24

Families Receiving In-Home Services: 36
Children Served: 72

Contacts with Families Monthly: 433
Assessments: 4

Foster Care

Foster Children in Foster Homes: 111
Children Placed Outside County: 28
Agency Adoptions: 0

Pending Adoptions: 8

Total Foster Homes Licensed: 8
Total Children in Foster Care: 119

Work First Employment (TANF)
Applications Taken: 23

Applications Approved: 3

Individuals Receiving Benefits: 197
Entered Employments: 1

Number in Non-Paid Work Experience: 0

June 2023 Human Services (continued)

Program Integrity
Collections for Fraud: $335.00
New Referrals: 4

Cases Established: 0

Day Care
Children Receiving Day Care Assistance: 475

Children on the Waiting List: 0
Amount Spent on Day Care Services: $228,686.00

June 2023 Economic Services

Food & Nutrition
Applications Taken: 137
Applications Approved: 159
Active Cases: 6,732

Benefits Issued: $2,086,433.00
Participants Served: 13,093

Adult Medicaid
Applications Taken: 85
Cases Terminated: 32
Redeterminations: 215
Applications Processed: 98

Family & Children’s Medicaid
Applications Taken: 105
Applications Processed: 227
Redeterminations: 1,092

Total Medicaid Cases: 15,309
Total Individuals Receiving: 23,355
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Child Support

Absent Parents Located: 59
Orders Enforced: 679
Active Cases: 3,951
Collections: $419,473.00

Respectfully submitted,
Algernon McKenzie

HUMAN SERVICES BOARD REPORT
Dwella M. Hall, Program Manager

Vacancies/Updates/News for June, 2023

Intake/Investigation/Assessment: The Intake/Investigation/Assessment Unit is fully staffed. This Unit continues to
receive referrals involving substance abuse, domestic violence, and mental health issues, among other things. The after-
hours positons continue to increase the morale among the CPS staff as they also assist with after hour visitations with
exiting cases to assist the SW’s. CPS continues to assist the FC unit with incoming cases due to the high volume of
children entering custody. We have a new Regional Child Welfare Consultant (RCWC) she will continue to conducted on
site consultations and some virtual visits to review agency data, policy updates, and casework.

In-Home Services: The In-Home Services Unit is fully staffed. The total caseloads with contacts of children served
continue to increase indicating more intensive involvement with SW’s and their current caseloads. In home services
continues to assist the FC unit until they are fully staffed. We have a new Regional Child Welfare Consultant (RCWC) she
will continue to conducted on site consultations and some virtual visits to review agency data, policy updates, and
casework.

Foster Care/Permanency Planning: The Foster Care Unit continues to have 1-vacancy. There are currently 119 children
in care. The CPS and In-home Services unit continue to assist Foster Care with case management duties, until staff can
be hired and properly trained. We have a new Regional Child Welfare Consultant (RCWC) she will continue to conducted
on site consultations and some virtual visits to review agency data, policy updates, and casework.

Transitional Unit: The Transitional unit is fully staff; one employee continues to be out on Maternity leave. This unit
continues to work caseloads while assisting the other Child Welfare Units as needed, particularly in the areas of courtesy
requests from other counties, assisting with supervising visits and transporting children in custody. In addition, the
Transitional Unit continues to have an influx in home studies and home assessments from other counties and within
CCDSS Child Welfare. This Unit continues to assist particularly in the area of making monthly contacts with the children
in foster care. Foster Home Licensing continues to work on completing more licensures to help increase the number of
foster home in the county. We have a new Regional Child Welfare Consultant (RCWC) she will continue to conducted on
site consultations and some virtual visits to review agency data, policy updates, and casework.

Adult Services: The Adult Services Unit has 1 vacancy. The position has been reposted. This unit continues to serve ages
18 and above, with protective services, persons under guardianship, and special assistance in-home case management.
The guardianship cases continue to demand extensive time due to severe and persistent mental illness and the lack of
resources for this population.

Work First Employment: This Unit continues to be fully staffed; however, one employee is out on unexpected Medical
leave. The unit is open for in-person applications, telephone interviews continue for Work First applications,
recertification’s, short-term services and benefits. Certain necessary application documentation can be mailed to
individuals that wish to apply and when received back the worker can conduct telephone interviews to complete that
application. Some application information is also being provided for pick-up in the foyer area of the agency. Workers
are encouraged to make telephone contacts with clients at least every two weeks to offer support and resources to
clients and to encourage program participation. Transitioning back to regular application and case processing is now
beginning after COVID-19 waivers ended. The agency continues to have monthly meetings with the state reps by
conference calls. The Regional Economic Consultant conducted a telephone consultation this month.

Child Day Care: The Child Day Care Unit continues to be fully staffed. The Supervisor and staff continue to work the over
and under payment report to ensure proper payment is being made to county daycare providers. Day Care services are
continuing to be provided and the state is working with county agencies and day cares to help them stay open as much
as possible while providing a safe environment for children. Day Care slots within local Day Cares are limited at this time
and many Day Cares are now on a waiting list. DSS staff continue to work with families to ensure their services stay in
place while limiting contact to the telephone as much as possible. The agency has eliminated the waiting list and able to
serve the public. Supervisor continue to ensure case transfers are received properly and sent in a timely manner.
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Program Integrity: Repayment agreements continue to be relaxed to help clients during this time. Staff are working to
clean up a backlog, establishing cases and repayment agreements, all while assisting with the Energy Programs.

Energy Assistance: CIP continues with the cooling season which means helping with clients with their electric service
provider. Applications for CIP continue to be available on EPASS where applicants can complete and submit applications
on-line, but continue to be available in our lobby for pick up and completion. One in-house staff person is currently
processing applications. Program Integrity staff are assisting as needed due to influx of applications.

Low Income Household Water Assistance Program (LIHWAP) LIHWAP was sent to end as of May 31, 2023. This
program is a federally funded program that will provide emergency assistance to low-income households to prevent
disconnection or provide assistance with the reconnection of drinking and wastewater services.

Economic Services & Child Support Board Narrative
Darlene Jenkins-Parks, Income Maintenance Administrator
Vacancies/Updates June 2023

Family & Children Medicaid Intake/Processing: The F & C intake/processing unit is currently fully staffed with no vacancies
and is operating with 5 full time permanent caseworkers who intake and process their own e-pass, FFM and mail-in
applications in a timely manner. We have also been discussing the new Medicaid expansion. At this time, little is known
about the procedure for expansion but we are trying to be proactive with cases. We will discuss other changes that will
be coming in effect. We have taken the training for Recertification during the PHE in case our review unit needs some
assistance. We are working on everyone being cross trained in SSI children, presumptive, and Breast cancer Medicaid. We
have done well with following all application processing reports to ensure applications are processed timely and make
contact with the client within the same day if needed.

Family & Children Medicaid Review: The F & C review unit is fully staffed. We are anticipating the need for additional
staff with the increased recertification, change of circumstance and Medicaid expansion forthcoming. We have completed
more than 1000 reviews during the month of June. In addition to the income, address and other changes related to
eligibility. All staff completed the mandatory OST training for Recertification and Change of Circumstance. This unit had
26 cases on the report for terminated as a result of moved out of state, deceased, failure to provide etc. These cases have
been re-opened and issues being addressed as required with deadline of no later than June 30, 2023.

Adult Medicaid Intake/Processing: The Adult Medicaid Intake/Processing Unit currently has (0) vacant positions and (3)
employees that are in the beginning stages of their training. The trained caseworkers of the unit are all doing a
phenomenal job with the overload of the extra caseloads of the case workers that are currently in training. As the
supervisor, | continue to encourage the case workers to stay focused and to work as diligently as possible.

Adult Medicaid Review: We are excited to announce that effective June 21st, this unit has a new Unit Supervisor, Shannon
Dudney. She has been employed with DSS for 6 years, she began her journey in the Food & Nutrition intake/processing,
then FNS review prior to transferring to the Adult Medicaid Review unit in April 2022. Since this time Shannon has excelled
in her Adult Medicaid knowledge and continues to grow. She has previous management skills as she managed a grocery
store for several years. We are looking forward to watching Shannon grow as a supervisor. The Unit has (1) one vacancy
for an IMC Il position with the movement of Shannon to unit supervisor. It has been advertised in house and post ends
July 5, 2023. All Medicaid caseworkers, lead staff and supervisors had mandatory Medicaid OST Recertification & Change
of Circumstance Training opportunities on June 6%, 7*", 8™ and 15™. This training was a result of concerns regarding actions
taken on some cases that were terminated/reduced in April/May 2023. DHB is required to provide the class counsel for
the Franklin v Kinsley settlement agreement, monthly reports of reductions and terminations for the duration of the
settlement agreement. There were 3,162 cases terminated for varying reasons by 100 counties, such as requested
Medicaid be stopped, moved out of state, deceased, failure to provide etc. Our Adult Medicaid review unit had 2 cases on
this report, terminated as a result of moved out of state.

LTC/CAP/SA: The LTC MA unit has been very busy with applications and processing. The LTC unit is fully staffed with (3)
active experienced LTC, CAP and SA caseworkers and (1) trainee that started April 2021, who is currently being trained in
LTC and CAP intake/processing.

Non-Emergency Transportation (NEMT): The NEMT unit is fully staffed with two workers, the department continues with
daily calls, new and updated assessments, scheduling for pickups from vendors, as well as billing for van and mileage.

Housekeeping: The Housekeeping department consists of (1) worker and (1) vacancy. The housekeeper keeps up with
daily schedules and routines throughout their day with sanitizing and keeping the agency clean and neat.

Food & Nutrition Intake/Processing: FNS intake unit is still has (2) vacancies. We have hired for one position, but it will
not be filled until July 21st. We still have (4) caseworkers in training one is due to meet her 6-month probation ending on
6/28/2023. We also have clerical in training, she is currently assigning applications to the workers, she is learning how to
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deny / withdrawn applications, she is also learning how to do other clerical duties such as mail, filing etc. We still have a
steady flow of intake, mail in/ drop offs, and e-pass applications coming in.

Food & Nutrition Review: FNS Review team is fully staffed. Total of (7) fully trained staff members, (2) new hire in training.
We could use another position to help ease the workload of the high volume FNS program. PHE waivers will end effective
6/30/23 with the exception of telephonic signatures and telephone interview waivers which have been extended thru
5/30/2024. All others which include ABAWD (able bodied adults without dependents) waiver ends and these clients will
only receive 3 free months until meeting requirements. Drug felon waiver ends 6/30/23, clients with class H/I convictions
will be required QSAP at recertification to continue to qualify. We are anticipating a lot of feedback from clients due to
these waivers ending and will try to handle this as quickly as possible.

Child Support: We currently have (3) vacancies in the Child Support Unit. The Child Support Unit as a whole is struggling
to keep up with the demands of the job due to still having vacant positions. The worker’s moral is at its lowest due to the
workers trying to meet timeframes, receiving an overwhelming amount of phone calls daily from both the clients and non-
custodial parents and having to return those phone calls and keep up with the added workloads due to these vacancies.
We prepared a total of 184 cases for court action in the month of June 2023 for both the Establishment and Enforcement
Units. The paralegal prepared 112 Orders for the month of June.

Agenda Item #14: EINANCE — FINANCE ADMINISTRATIVE UPDATE and APPROVAL of
BUDGET AMENDMENTS:

Finance Director Lacie Jacobs is requesting approval of the monthly Finance Administrative Update and
the following Budget Amendment.

1. Health - Maternal Health State Grant.

Cooperative Extension 4-H program
WIC Funding
Move Position from DSS to Attorney’s Office (Info attached)
Sherift’s Office — NARC Training Funds (Info attached)

2

3.

4.

5
MOTION:

Commissioner
unanimously passed.

Byrd made a motion to approve, seconded by Commissioner Floyd. The motion

‘GENERAL FUND {Annual Operating Budget) REVISED EOY ACTUAL YTD BALANCE % EXPENSED
COUNTY OF COLUMBUS PENDITURES ( FY 22123 BUDGET TOTALS REMANING 1D
FINANCIAL SUMMARY REPORT Percent of Year Complete: % NG BODY N1 ey e B
May 2023 ADMINISTR 1034847 986,750 8,097
PERSONNEL 526,532 48,088
‘GENERAL FUND (Annuzl Operaling Budge) REVISED EOY ACTUALYTD BALANCE % COLLECTED E‘”:SE; — ‘ bfm 1 ;iw;:
REVENUES FY 22/23 BUDGET TOTALS REMAINING Y10 LEGAL D; F;NT ‘23‘2‘986 : SZD;
ADVALOREMTAXES a0 Ir8gs oz %5\ ICPC PROGRAM- TEEN COURT 750
COURT 10381 7% 114 FAGILITY SERVICES ;
SALES TAX 16,202 896 10,446,004 ELECTIONS 7,185
TAX ADMINISTRATION REVENUES %M 3290 REGISTER OF DEEDS 10
NC JCPC PROGRAM - TEEN COURT 7 76,534 MANAGEMENT INFORMATION SYSTEM 4,520
FEES 3 o CENTRAL GARAGE 367
REGISTER OF DEEDS 55 561360 656 PUBLIC BULLDINGS - ALL OTHER 338270 ;
y ST P, N SHERIFF'S DEPARTHENT 11,686,960 16
SH 20raT EEER o LAW ENFORCEMENT CENTER 5337929 4,167,694 235
DETENTION GENTER 428,305 59,866 (231.561) NS 31250 27500 3750
EVERGENCY VANAGEVENT 1 B U EHERGENCY SERVICE 205507 624846
INSPECTION 484000 488705 {403 CORONER MEDICAL EXAM 43400 8,100
ANMAL CONTROL 3200 U35 1415 ANIMAL CONTROL 500,700 226858
587,000 44m 152989 AIRPORT 508,701 128,923
3000 190 100 INSPECTIONS 302972 4 o:;
o 3000 208 18 35;;
SOIL CONSERY 32,060 31148 912 206271 o
DEPARTHIENT O 1,805,080 1,246,820 556,160 3,003,697 509,013
HEALTH DEPARTMENT 3,391,24 3003828 27411 6,253,958 1,819,249
SOCIAL SERVICE 5,331,520 2970334 8977418 1,084,879
VETERANS SERVICE 208 1 PUBLIC ASSISTANCE PROGRAMS 3,898,049 1,008,480
PUBLIC SCHOOLS 2795 16205 } VETERANS SERVICE OFFICER 167,582 147,666 19,716
LBRARY 198241 1358 i EDUCATION 15,930,595 13397317 2533218
RECREATION Iy 53 4.4, LIBRARY 1573576 1,381,360 192,216
MISCELLANEOUS REVENUES 1318640 284 17~ RECREATION e it 10538
TRANGFER FROM REVEMUES 8 605 . [ SPECIALAPPROPRITIONS 1073920 791922 281998
FUND BALANCE APPROPRIATED 853,265 3838747 M5 @ TRANSFERTO 4214968 2254963 1960025
Total General Fund Revenues 79,099,202 59,014,018 10,385,184 4% Total General Fund Expenditures 79,899,202 60,866,354 19,032,848
COURTHOUSE RENOVATION PROJECT REVISED EOY A BALANCE % Colected Total Revenue overl{under) Expenditures 8,147,664
REVENUES FY 2223 BUDGET TOTALS REMAINING Yo
" COURTHOLSE CP R REVENES 176718 S5 WG 5% WATER DISTRICTS 1V REVISED EOY 1D BALANCE
REVENUES FY 22/23 BUDGET TOTALS REMAINING
EXPENDITURS ) RDISTRICT | 411,988 87,330 124,858
COUR CAP PROU EXPENDITURES 67.1% 1231038 536,155 58 RDISTRICT | 1,328,034 1,190,092 138,842
R DISTRICT Il 819,543 §38,299 181584
WATER DISTRICT IV 94 386 903518 30,870
HUD SECTION 8 RENTAL ASSISTANCE REVISED EO m BALANCE  Callcted WATER DISTRICT ¥ 418515 I 28165
FYZUBUOGET  TOTALS REUAMING m COMBINED WATER DISTRICT TOTALS 4974768 44105 54,178
REVENUES 1967142 1586055 791,669 B861%
EXPENDITURES 1967242 17041 205801 8343 ISTRICT | 011888 651003
v ISTRICT I 1329034 827528
WATER DISTRICT I 319843 S6.124
TRANSPORTATION REVISED £0Y bi! BALMCE % Callrted JATER DISTHCT IV w430
FY 22123 BUDGET TOTALS REMAINEG Y10 \WATER DISTRICT Y 919,515 415,252
AEVENES s T e COMBINED WATER DISTRICT TOTALS 4974768 28103
EXPENDITURES 1,302,364 826,48 47654 534% _
CE % Collected
DEBT SERVICE REVISED EOY I BALANCE % Callcted SOLIDWASTE ;zlzsf:uf;; m%u Ri:m:s T
FYZUBUDGET  TOTAS RENANING I - — =
REVENUES 5B 195 WEMMO 5% REVENUES 6328082 SIB0 B00858 0%
EXPENDITURES 1555402 25545 oSS 1 EXPENDITURES 6328032 44568 1872158 T4
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CASH & INVESTMENTS

Cash:
Central Depository - Truist $ 18,010,452
Central Depository - NCCMT 3 22,900,000

Water Districts - $7.,452,839
Solid Waste - $8,661,329

FIRE DEPARTHENTS REVSED EOY m BALANCE % Collcted
FY 22023 BUDGET TOTALS REMANING m Investments:
Truist $ 5,052,221
1% 1 109 44 ) ”

FIENES e ok i B First Citizens Wealth Management 5,946,208

United Bank - CD 339,077

EXPENDITURES Dana Investments/TD Ameritrade 914,566

e Tas il 0% G I Multi Bank Securities 562,863

e o . ’ First Bank - CD 2,091,011
SoecilAgpropiaons 10 {83 THE Total Investments 5 19005085

14013 AL L

FUND BALANCE

General Fund:

ABULANCE AND RESCUE UNITS REVISED E0Y 1 BALANCE i Colleted -
Unavailable Fund Balance (per auditors) $ 7,223,150
FHLBIDGET UL MLP{I.M_G D Committed and Assigned Fund Balance $ 14,547,343
REVEAUES Hagt 4116 LH Unassigned Fund Balance § 12,443,374
Total Fund Balance $ 34,213,867
W - » - General Fund Total Expenditure Budget $ 79,899,202
A e Taes k] 8 man ) Unassigned fund balance as % of Gen. Fd. Expend. 15.6%

Note: The Fund Balance computation listed above is unaudited.

Final computation will be submitted when verified by Auditors

5167 M:anernily Health Departmental Supplies

WIC Peer Counselor Breastfeeding 526001

v LT Total Not Expense $2,000

I i D
4 04 DeRt Gt
2 . 10| 3510] _ 430035[Maternal Health State Grant $2,000
10[ 3510]  430055|WIC Funding $26,754
[ /
N Total Net Rovenuo 4 $2,000 W
T Total Net Revenue i $26,754

Jhis budget revision has been approved by the Columbus Gounty Finance Office

ITms budget revision has been approved by the Columbus County Finance Office:

|‘rms budget revision has been approved by the Columbus County County Manager

:Thls bugetravision has been approved by the Golumbus Cuunty County Manzger: ﬁms budget revision has been approved by the Board of Columbus County Commissioners on:
Ems budget revision has been approved by the Board of Columbus County C on: [ J

‘ | gnature Date

Signature Date
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Date of Request *

BUDGET AMENDMENT

[FINANCE (COOPERATIVE EXTENSION 4-H) ]

FY 23/24

71312023 w}

Name of Depi

Agency Head Si : [ |

July 11, 2023)|Date Received in Admin:

Board Meeting Date Requested *

[

Date Prepare / Submitted to Admin:

71712023 W}
Budget Code | EXPENDITURES Requested
Fund Dept Category Classificati |Increase or (Decrease) short Trile *

73] 4950 549900 MISCELLANEOUS EXPENSE $4.150 ort Ttile
APPROVE THE TRANSFER OF A POSITION FROM DEPARMENT OF SOCIAL SERVICES TO THE LEGAL
DEPARTMENT ALONG WITH THE BUDGETED COST OF THE POSITION

Background *
THE ATTORNEY 13 ASKING THE BOARD TO APPROVE THE TRANSFER OF A POSITION FROM THE DEPARTMEN
OF SOCIAL SERVICES TO THE LEGAL DEPARTMENT TO HELP WITH THE ADDITIONAL DUTIES WITHIN THE
LEGAL DEPARTMENT, ALONG WITH THE TRANSFER OF THE POSITION, THERE WILL BE A TRANSFER OF THE
BUDGETED SALARIES AND BENEFITS FROM THE DEPARTMENT OF SOCIAL SERVICES TO THE LEGAL
DEPARTMENT. THIS TRANSFER DOES NOT INCREASE THE TOTAL ALLOCTED EMPLOYEE COUNT FOR THE
COUNTY OR THE TOTAL OPERATING BUDGET.
|Tola| Net Expense [ $4,150
BudgetCode | REVENUES Requested Supporting Backup Documents *
Fund Dept Category ' Classification |Increase or (Decrease) I
73] _3495]_499101|FUND BALANCE APPROPRIATED §4.150 ! ¢ rag fles here.
L.
| T .
[Total Net Revenue | $4,150 Specific Action Requested
T APPROVE THE TRANSFER OF A POSITION FROM DEPARMENT OF SOCIAL SERVICES TO THE LEGAL
[ 1 DEPARTIMENT ALONG WITH THE BUDGETED COST OF THE POSITION
BUDGET AMENDMENT FY 23124
Name of Department: ~ [FINANCE |

Agency Head Signature; [ ]
July 13, 2023|Date Received in Admin:

Fringe Benefit Worksheet for County Employees
Department Name
Fiseal Year: 202412025

I

Date Prepare / Submitted to Admin:

Budget Code EXPENDITURES | Requested Fica
Fund Dept Category Classification Increase or (Decrease) Salaies nd Wages 5 an10000  x 7.65% - s 33mes
10 4750] _512100|SALARIES & WAGES - REGULAR $44,100 Longety . e -
10 4150] 518100|FICA $3,379 Chrisimas Bonus 5 G000 x 765% -3
Over Time (if applies) x T65% - 3
10[ 4150 518200|RETIREMENT $5,710 LEO Seperation (Only Sherilf Depl) x 7.65% B
10| 4150] 518300{INSURANCE $7,842 3 44160.00 s
10 4150] 518910{CHRISTMAS BONUS $60 (Include Longevity, Over Time, bonus and Any Part Time in Calculation)
10] 5301] 512100|SALARIES & WAGES - REGULAR ($44,100)
10| 5301| 518100|FICA (53,379)
10| 5301] 518200{RETIREMENT (85,710}
10[ 5301 518300|INSURANCE ($7.842) Number of Full Time Emplayees 1 % $3,509.76  (First 6 manths) 5 3.509.76
10753011 518910|CHRISTMAS BONUS (560) I x §373789  (EstLastGmonths) = & 373789
LTD/ LIFE (Tata! Salaries Round Up to Nearest Thousand - Add Both 1o Insurance Cost)
5 4so0000 1,000 X 028 x 12 - s 15130
§ 4500000 1,000 x 0.8 % 12 S s a0
[Total Net Expense | $0 £ AL
Budget Code REVENUES | Requested Retirement
Fund Dept Category | Classification Increase or (Decrease) Salaries and Wages 5 4406000 x 1293% - s 570989
All Employees Working 20 Hours or More Per Week
Certified Law Enforcement Officers Only — X 14.04% - 3
s 5.700.89
01K G for Law Enforcement Officers
Salaries and Wages . 500% 5
lTotal Net Revenue $0
Full Time Employees (Include Over Time)
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Naine of Departiient:  [SHERIFF'S OFFICE ]

280

REQUEST for WORKSHOP/CONFERENCE/MEETING
ATTENDANCE and EXPENSE REPORT for COLUMBUS COUNTY

_
MARK CORDER-SHAY ROGERS-BLAKE ASHLEY-

Employee Requesting Autiorizaion: MICHAEL KELUIHAN-DONALD BRITT-ARRON SMITH 1y NARC DETECTIVES

Date Prepared: 711172023 Department: Sheriff  Account Number: 26-4318-531100

=
Advance Requested: , Yes M No Amount Requested; SHOTD i

27TH ANNUAL COVERT OPS TRAINING CONFERENCE
N o LAS VEGAS, NV @ FLAMINGO HOTEL

Conference Site:

Mon 7/31/23 1, Fri 8/4123

Conference Title;

UNDERCOVER OFFICERS ASSOCIATION

Sponsored By:

Date of Conference/Meeting:  From:

e L V) u|

. T

141 4311[ 531100[TRAVEL $8,500

|rotal Net Expanss

NUES -

ooy, [T R A R Class
FUND BALANCE APPROPRIATED

499101

iR e |'rau|NuLRw¢nne

ETnis budgat revision has besn approved by (he Columbus County Finance Office:

Undercover Officers Association
Presents

27th Annual Covert Ops Training Conference
July 31 — August 4, 2023 in Las Vegas, NV

A new and advanced five-day training program for law enforcement officers who supervise and

EXPENSE CATEGORY ESTIMATE ACTUAL
Registration Fees 6 narc detectives @ $495 ea $$2,970.00 s
Transy Type: PLANE - $417.96 X 6 tickets $$2,507.76 $

Lodging:_Flamingo Hotel (3 rooms for 6 nights)(> (| (! ‘p,um%’\:k $$1,530.57 |

Meals:
kst 6 employee X 6 days X $7.75 $8279.00 s
Lunch: 6 employee X 6 days X $10.10 $$363.60 s
Dinner: 6 employee X 6 days X $17.30 $§622.80 S
Gratuities (included in daily allowance: $ 5
Garage and Parking Charges s $2Z00-06- s
Miscellancous (Explain): \v4nGp ok s 200D N
TOTAL TO BE EXPENDED: s $8,473.73 s $0.00

INSTRUCTIONS TO COMPLETE FORM:

‘This form must be submitted prior to attending conference out-of-county five (5) working days in advance

in advance if advance registration is to be forwarded.

ence/Meeting, employee should complete actual expense report on the approved forir
d receipts to the appropriate person in your department.

ce/Meeting

Submit requisition at least two (2) we
Upon returning kshop/Conf
IF you are provided a credit card to use, submit ch
4 All ravel must be processed within two (2) working days of returning from Workshop/Confere:

rom

FINAL APPROVAL:

andatory D Elective

2 Does the Workshop/Conference/Meeting requive compensatory time? | Yes

Is the Workshop/Conference/Meeting mandatory or elective?
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County, NV and charging the Fentanyl traffickers. His experience and lraining related specifically ta narcotics
and invesligations involving narcotics trafficking spans over nineteen years. He has conducted hundreds of
interviews with members of multiple Drug Trafficking Organizations and Mexican Cartels, He has over 900 hours
of training related to Narcotics and Narcotic investigations and have worked on hundreds of related cases, as well
as provided a significant amount of & ance to outside units and agencies throughout the United States. Since
working with the DEA he has authored over 240 wire taps that were related to Drug Trafficking Organization and
Drug Cartel members in Mexico, Colombia, and the United States.

participate in covert undercover investigations. The course is specifically designed to provide officers Jim Orr - Jim is a retired law enforcement deteclive sergeant with many years of investigative (narcotics & gang)
with a comprehensive knowledge of undercover technigues and methods they can employ to safely plan experience. Mr. Orr is a Retained Investigator and Anti-Piracy Trainer for the Recording Industry Association of
and manage covert investigations. This program changes every year in our effort to bring you the latest  America, the Entertainment Software Association, brand owners of intellectual properties and a former Retained

information about covert operations. All of the presenters have been involved in covert operations for

many years.
Who Should Attend This Course?

Investigator and Anti-Piracy Trainer the Motion Picture Association of America. Mr. Orr has trained over 23000
local, state and federal law enforcement officers, investigators, deputy district attorneys, prosecutors, city
altorneys and private investigators in Alabama, Arizona, California, Colorado, Florida, Georgia, Idaho, lowa,
Indiana, Kansas, Kentucky, Louisiana, Michigan, Minnesota, Missouri, Nebraska, Nevada, New Mexico, New

This advanced training is updated annually and designed for law enforcement officers who participate in  Jersey, Oregon, South Carolina, Texas, Utah, Virginia, Washington, Wisconsin and Canada. Mr. Orr has
undercover investigations. Managers who supervise such operations will find the course particularly conducted and assisted with many piracy and trademark counterfeit investigations and is a court recognized

focused on matters relating to their day-to-day activities.
Why Should | Attend This Course?

Officers who participale in covert operations are not born with the talents needed to perform effectively
in undercover situations. These talents are developed from experience, hard work and training. You will
learn the techniques and tactics necessary to compliment your present undercover experiences. Many

times this is what makes the difference belween success or failure and safety or injury.
Program Overview
Covert Operations - Undercover Risk Analysis - Emerging Drug Trends

Undercover Training Issues — How Can HHS Help You With UC Ops

Undercover Storefronts - Undercover Psychological Study

expert, Mr, Orr has been conducting counterfeit and piracy investigations for over 17 years.

Jay A. Dobyns-

» New York Times Besl - Selling author

- Special Agent, U.S. Department of Justice (ATF); 1987 — 2014 (ret.)
- B.A., Public Administration, University of Arizona, 1985

- Taken hostage and shot during first week on duty

« Involved in over 500 undercover investigations

« Undercover Instructor, ATF National Academy

+ Member, ATF's prestigious Enhanced Undercover Program

+ Federal responder to high - profile criminal and lerrorism events such as:
« 'Rodney King' riots in Los Angeles, California

- Branch Davidian standoff in Waco, Texas

- Columbine High School massacre in Litlleton, Colorado

Pro-active Approach to Hotel/Motel Drug Centers — Human Trafficking Operations - Murrah Federal Building Bombing in Oklahoma City, Oklahoma

Technical Skills in Undercover Electronics & Electronic Intercept

Other Topics to be Announced
Instructors

Guy Daniels — Sgt. Guy Daniels is a twenty-two-year veteran with the Jacksonville Sheriff's Offic:
seventeen years' experience as a narcotics detective. He has developed numerou
and is the lead instructor for The International As: tion of Undercover Officers. Guy slarted his narcotics
career with street-level tactical units where he parti ed in several hundred undercover operations and s
long-term undercover operations including Operation Pill Nation 1 and Pill Nation 2 as a DEA force offici
served as the Pre:
Jacksonville Sheril

s Office

fith over Registration fee for the five-day training program is $4
narcotics and tactical courses

+ Expertise in advanced covert technigues including

+ Innovative undercover homic 1 home invasion invesligations

+ Operations designed to disrupt firearms, explosives, and narcotics trafficking, and, crime syndicates su
prison gangs, militia groups, traditional organized crime, and outlaw biker gangs

Registration Information

We accepl cash,
asterCard. Group discounts are also available. Tuition cost ir t of the inslruction,
jals and certificate of completion. All checks or purchase orders must be made payable to Undercove|
rs Association. For further information, call Gayland Hammack at 702-379-5769 or Trish Daniels at 904
50. E-mall. Hammack@undercover.org or Trish@Undercover.org

dent of the Florida Narcotics Officers Association and is currently the Vice Sergeant with the

Attendance is limited. Register early to ensure your participation.

Robert Almonte — Relired Deputy Chief El Paso Police Department, and was the Commander of the Narcotics

Section. Rabert has 25 year: ntly wa

sxperience with the E|l Paso Police Department and r
for the Western District of Texas 2 was the 1999-2000 2002-2003 Pr
Off s Ass national recognition as the 1999 “Outstanding HIDTA Task
Commander” by The White House Office of National Drug Control Policy.
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You can register and pay online: www.undercover.org

Registration Form
Mail Form and Payment To:
Undercover Officers Association 631 Cloistarbane Dr., SL Johns, FL 32259

27th Annual Covert Ops Training Program — Las Vegas, NV - July 31 — August 4, 2023

Mame

Sy State,

Fayment Infarmation
(3 Purchase Order: # (S495.00) { ) Pey a1 Evant (5495) { } Check Enclosed ($496)
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Force

at The Flamingo Hot:
nged a special rate of

5 Las Vegas Blvd South
or this training program. You

n also call them at 702-7. there is

Please mention IAO

ns, howeve

Registration Information

Registration fee for the five day training program is $495.00 per person. We accept
cash, check or Visa/MasterCard/Amex, Group discounts are also available. Tuition
cost includes the cost of the instruction, handout materials and certificate of
completion and free membership in The International Association of Undercover
Officers. All checks or purchase orders must be made payable to the Undercover
Officers Association, For further information, call Gayland Hammack at 702-379-5769
or Trish Daniels at 904-717-5160. E-mail: trish@undercover.org
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Agenda Item #15: EINANCE — APPROVAL of the FIRST READING of the BLANKET PURCHASE
ORDER POLICY EFFECTIVE JULY 1%t 2023:

Finance Director Lacie Jacobs requested approval of the first reading of the proposed blanket purchase
order policy effective July 1, 2023.

MOTION:

Commissioner Floyd made a motion to approve, seconded by Commissioner Smith. The motion
unanimously passed.

BLANKET PURCHASE ORDERS 111-3
1. PURPOSE BLANKET PURCHASE ORDERS - Continued
This procedure is used to provide a purchasing tool for obtaining purchases 5. Maximum expenditures will be provided on the blanket purchase order.
when the amount of paperwork involved makes it impractical to use regular Such maximums will be worked out with the individual department.
purchasing procedures. Blanket purchase orders are contractual relationships
to obtain small dollar value expendable operating supplies or services for 6. The Purchasing Department will issue the blanket purchase order. Copies

which low or erralic demand usage exists. The principal advantages of a
blanket purchase order include quicker access to goods, consolidated invoices,
and provides delegation of authority to purchase agreed upon goods.

will be distributed in the same manner as regular purchase orders.

7. The blanket order to the supplier will include the maximum amount that
n POLICY can be purchased off of the purchase order, department authorized to
order, billing instructions, and other information this is normally inserted

The Purchasing Agent and department manager shall work together to usc on a purchase order.
these procedures when it appears to be in the County’s best interest. The
Purchasing Agent shall be the final authority on the use of this tool for the 8. The maximum dollar total on the order will be encumbered.

procurement process.

9. Each department will receive a copy of the purchase order so that the
department will know what the limits are and to act as a receiving
department.

1. PROCEDURE

1. The department manager or his/her representative must make a request to
the Purchasing Agent, by request to purchase, to include the name of
vendor, the description of each item(s) or services to be purchased,
maximuim quantity and dollar amount anticipated to be purchased.

10. Persons who use this procedure must always provide their name and refer
to the purchase order number when placing orders with supplies. When
picking up supplies from a vendor, the employee must show their County

2. Purchasing will review all request and issue the purchase order to the Identification Card.
vendor upon approval.
11. For orders placed in town, a sales ticket should be obtained each time an
3. The criteria for determining when this procedure 1s considered desirable is item(s) is received. The tickets are to be returned to the ordering
as follows: department to be submitted to the Finance Department for payment on a
i . o weekly basis
Al The vendor(s) concerned must be willing to accept a blanket
order. 12. The sales tickets are totaled and the amount noted on the receiving copy of
B. The blanket purchase order is not intended to be used where a the purchase order agrees with the purchases made.
purchase can be planned and competitive prices obtained, nor ) L. A . -
for capital purchases. 13. The receiving copy with sales tickets al'ltzlchcd (mvo\wcs) is signed by the
department manager (or authorized designee) and forwarded to accounts
C. Suggested uses for blanket purchase orders: executed payable in Finance. Care should be taken to forward receiving reports to
contracts, operating supplies, etc. Finance (aceounts payable) as soon as possible to avoid loss of discounts.
4. This procedure may be used for in or out-of-town suppliers once 14. If all receiving documentation agrees with the invoice, payment is made

authorized. and the transaction is completed.

Agenda Item #16: ATTORNEY’S OFFICE — APPROVAL of the FARMERS’ MARKET CONTRACT:
Attorney Amanda Prince requested approval of the Farmers” Market Contract extension for a term of one
year.

MOTION:
Commissioner Watts made a motion to approve, seconded by Vice Chairman Coleman. The motion
unanimously passed.

STATE OF NORTH CAROLINA
COUNTY OF COLUMBUS
LEASE

THIS LEASE. made and entered into this the 17" day of July, 2023

by and between COLUMBUS COUNTY. hereinafter called "Lessor” and

COLUMBUS COUNTY COMMUNITY FARMERS MARKET, INC., hereinafter
called "Lessee”.

WITNESSETH:

WHEREAS, Lessor has agreed to lease a certain parcel of land to Lessee; and WHEREAS, Lessee will
receive certain monies from various agencies of government for the improvement of the said property.
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Now therefore, BE IT RESOLVED, CONTRACTED and AGREED, for and

in consideration of the premises and covenants which are to be performed by the parties hereto and the
sum of one dollar (S 1.00) and other good and valuable consideration, the receipt of which is hereby
acknowledged, as follows:

l. Description. Lessor does demise and let to Lessee and Lessee does hire

and take as tenants of Lessor, the following described real estate:

All that certain lot, tract and parcel of land as shown and delineated on the plat prepared by Billy M.
Duncan, RLS, a copy of which is attached hereto and made a part hereof and reference is hereby made
to the said plat for more clarity and particularity of description of the land, which is also located in or
near Whiteville, North Carolina.

o

Term and Rent. The length of this Lease is for a term of one (1) year, beginning July 17, 2023. As the
rental for said term, the amount will be one dollar (51.00) per year, payable yearly in advance on the
1%t day of August of each calendar year to Lessor, at the Columbus County Finance

Office to any person designated as agent to accept said rental payment.

3. Use. The said property is to be used by Lessee as an area for the sale and/or resale of produce
and other crops, crafts and/or art and for whatever use the Lessee deems appropriate that
supports the charitable purpose of the Lessee.

4 Subletting and Assignments. Without the expressed written permission of Lessor, Lessee shall
not sublease the said premises or any part thereof. Consent of Lessor to one subletting or
assigning shall not be deemed to be consent to any subsequent subletting or assigning to
another person. Assignment of spaces and agreements of selling schedules by designated
vendors of Lessee shall not be considered as subletting, nor shall these assignments of spaces
or agreements between Lessee and any vendor be binding on Lessor, should Lessor terminate
this Lease prior to the expiration of the Lease term. Periodical renting of facilities on said premises
shall not be a violation of this subletting clause and shall not require permission from Lessor.

5. Entry for Inspection, Repairs and Alterations. Lessor shall have the right to enter the said premises for
inspection at all reasonable hours.

6. Utilities. All utilities, including but not limited to electrical, gas, water and sewer, are the
responsibility of Lessee and such expenses shall be bore solely by Lessee and are not furnished
as part of this Lease.

7. Capital Improvements, Repairs, Redecoration and Alterations. All capital improvement plans shall be
approved by Lessor through the Columbus County Board of Commissioners prior to commencement of
the improvement. All non-capital improvement or alteration plans shall be approved by the Lessor
through the Columbus County Manager prior to commencement of the improvement or alteration.

Any structure on said premises may be demolished only after receiving approval from Lessor through
the Columbus County Board of Commissioners. All demolished structures shall be disposed of in
accordance with the laws and regulations of Columbus County and the State of North Carolina.

In the event of termination of this Lease by Lessee, all capital improvements and alterations shall

become the property of Lessor. All personal property and fixtures removable without damage to said
premises may be removed by Lessee.

Consent to any' particular alteration. addition or change shall not constitute a waiver of

consent to any future or additional alteration. addition or change.

8. Animals. Lessee shall keep no domestic or other animals or fowl in or about the said premises without
the expressed written permission of Lessor through the Columbus County Manager, except any animal
temporarily placed daily on the premises as part of the business activities of Lessee.

Q. Prohibited Activities, Waste, Nuisance, Unlawful Use, and
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Maintenance of Property. Lessee agrees that it shall not permit waste on the said premises or maintain
or permit to be maintained a nuisance thereon, or permit the premises to be used for any unlawful act
or purpose. There shall not be any abusive or vulgar or profane language used on the said premises, nor
shall there be any alcoholic beverages consumed or used on the on the said premises. Lessee shall
keep the grounds in acceptable condition and the grass mowed and clean of trash.

10. Quit. The parties agree that any holding over by Lessee under this Lease, without the expressed written
permission and consent of Lessor, shall be a tenancy at will, which may be terminated by Lessee on
seven (7) days' notice. It is further agreed by Lessee and Lessor that in this event this Lease is a lease
from month-to-month and may be terminated under North Carolina law by seven (7) days' notice to
Lessee by Lessor.

I Re-delivery of the Premises. At the end of the tem(s) of this Lease, the Lessee shall quit and deliver up
the premises to Lessor in as good a condition as they were at the beginning of the initial ten of the
Lease. ordinary wear and tear excepted, decay and other damage of elements excepted. Also see
paragraph 7 above.

12. Default. If Lessee defaults in the payment of the rents or any part thereof at any time herein before
specified or if Lessee defaults in the performance of or compliance with any other provision, term,
condition or statement hereof, this Lease, at the option of Lessor, shall be terminated and be forfeited
and Lessor may re-enter the said premises and retake possession and recover damages, including the
cost and reasonable attorney fees to be accessed by the court. Lessee shall be given twenty (20) days'
notice of any default or breach and termination or forfeiture of this Lease, Lessee shall have twenty
(20) days from the date of the notice to correct the default or breach or take action reasonably and
likely to affect such correction. Lessee’s failure to do so will result in the termination of this Lease.

13. Delay in or Impossibility of Delivery of Possession. In the event that possession cannot be delivered to
Lessee on the commencement of the leased term, through no fault of Lessor or its agent, there shall
be no liability on Lessor or its agent's part, but the rental herein shall abate until such possession is
given. Lessor or its agent shall have thirty (30) days in which to give possession, and if possession is
tendered within such time. Lessee agrees to accept the leased premises and to pay the rental herein
provided from that date. In the event that possession can-not be delivered within such time, through
no fault of Lessor or its agent, then this Lease and all rights hereunder shall at that time be terminated.

14. Binding Effect. The covenants and conditions herein contained shall apply to and bind the legal
representatives, successors and assigns of the parties hereto and all covenants are to be construed as
conditions to this Lease.

15.  Compliance. Lessee shall comply with all local, county, state and federal rules, statutes and
regulations and shall not discriminate against any person, business or corporation on the basis
of sex, religion, creed, national origin, race or age.

IN WITNESS WHEREOF, the parties hereto have set hand and seal in

duplicate originals. effective the date first above written.

LESSOR
ATTESTED BY COLUMBUS COUNTY

Jana Nealey, Clerk to the Board  By:
Ricky Bullard, Chairman
Columbus County Board of Commissioners:

LESSEE
Columbus County Community Farmers Market, Inc.

By: Printed Name: Title:

This instrument has been preaudited in the manner requited by the Local Government Budget and Fiscal
Contract Act.
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Columbus County Finance Officer

Agenda Add-On #16b: ATTORYNEY’S OFFICE — APPROVAL of the RESOLUTION AUTHORIZING
SALE of the HISTORIC COURTHOUSE FLAGPOLE:

Attorney Amanda Prince requested approval of the authorizing the sale of the Historic Courthouse

Flagpole by upset bid with the initial offer set at $500 submitted by Matt Smith

*Commissioner Chris Smith was excused from the voting on this agenda item due
to the initial bidder being his son*

MOTION:

Commissioner Watts made a motion to approve, seconded by Commissioner Floyd. The motion

unanimously passed.

Resolution Authorizing Sale of Historic Courthouse Flagpole

WHEREAS, the County of Columbus owns a flag pole located next to the Historic Courthouse in
Whiteville, NC; and

WHEREAS, the property is currently surplus property for the County; and

WHEREAS, North Carolina General Statute § 160A-266 permits the County to sell property by
upset bid, after receipt of an offer for the property described above, in the amount of $500.00,
submitted by Matt Smith; and

WHEREAS, Matt Smith, has paid the required five percent (5%) deposit on his offer;

THEREFORE, THE BOARD OF COMMISSIONERS oF THE COUNTY OF COLUMBUS RESOLVES THAT:

1.

2.

The Board of Commissioners hereby authorizes the sale of the property described above
through the upset bid procedure of North Carolina General Statute § 160A-266.

The Clerk shall cause a notice of the proposed sale to be published. The notice shall
describe the property and the amount of the offer, and shall state the terms under which
the offer may be upset.

Any person may submit an upset bid to the office of the Deputy Clerk within 10 days after
the notice of sale is published. Once a qualifying higher bid has been received, that bid
will become the new offer.

If a qualifying higher bid is received, the Clerk shall cause a new notice of upset bid to be
published on the website, www.columbusco.org, and shall continue to do so until a 10-
day period has passed without any qualifying upset bid having been received. Atthat time,
the amount of the final high bid shall be reported to the Board of Commissioners.

A qualifying higher bid is one that raised the existing offer by not less than $100.00 of that
offer.

A qualifying higher bid must also be accompanied by a deposit in the amount of five
percent (5%) of the bid; the deposit may be made in cash, cashier’s check, or certified
check. The county will return the deposit on any bid not accepted, and will return the
deposit on an offer subject to upset if a qualifying higher bid is received. The county will
return the deposit of the final high bidder at closing.

The terms of the final sale are as follows:

-the Board of Commissioners must approve the final high offer before the sale is closed,
which it will do within 30 days after the final upset bid period has passed, and
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-that the property is sold in its current condition, as is, and the County gives no warranty
with respect to usability of the property; and

-that the buyer will be responsible for removal and transport of the flagpole; and
-that the buyer must pay with cash at the time of the closing.

8. The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and the right to reject at any time all bids.

9. If no qualifying upset bid is received after the initial public notice, the offer set forth above
is hereby accepted. The County Manager is authorized to execute the instruments
necessary to convey the property to Matt Smith

Adopted this the 17" day of July, 2023.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

Ricky Bullard, Chairman
Attested By:

Jana Nealey, Clerk to Board

Agenda Add-On #16¢c: ATTORYNEY’S OFFICE — APPROVAL of the RESOLUTION AUTHORIZING
SALE of the FORMER CHADBOURN MIDDLE SCHOOL.:

Attorney Amanda Prince requested approval of the Resolution authorizing the sale of former Chadbourn
Middle School by upset bid with the initial offer in the amount of $175,000 submitted by Preston Smith and
Shirley Smith.

MOTION:
Commissioner Floyd made a motion to approve, seconded by Commissioner Byrd. The motion
unanimously passed

Resolution Authorizing Sale of Chadbourn Middle School

WHEREAS, the County of Columbus owns property listed on Schedule A, attached and
incorporated herein; and

WHEREAS, the property is currently surplus property for the County; and

WHEREAS, North Carolina General Statute § 160A-269 permits the County to sell property by
upset bid, after receipt of an offer for the property described above, in the amount of S
175,000.00, submitted by Preston Smith and Shirley Smith; and

WHEREAS, Preston Smith and Shirley Smith have paid above the required five percent (5%)
deposit on his offer;

THEREFORE, THE BOARD OF COMMISSIONERS of THE COUNTY OF COLUMBUS RESOLVES THAT:

10. The Board of Commissioners hereby authorizes the sale of the property described above
through the upset bid procedure of North Carolina General Statute § 160A-269.

11.The Clerk shall cause a notice of the proposed sale to be published. The notice shall
describe the property and the amount of the offer, and shall state the terms under which



286

the offer may be upset.

12.Any person may submit an upset bid to the office of the Clerk within 20 days after the
notice of sale is published. Once a qualifying higher bid has been received, that bid will
become the new offer.

13.1f a qualifying higher bid is received, the Clerk shall cause a new notice of upset bid to be
published, and shall continue to do so until a 10-day period has passed without any
qgualifying upset bid having been received. At that time, the amount of the final high bid
shall be reported to the Board of Commissioners.

14.A qualifying higher bid is one that raised the existing offer by not less than ten percent
(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that
offer.

15.A qualifying higher bid must also be accompanied by a deposit in the amount of five
percent (5%) of the bid; the deposit may be made in cash, cashier’s check, or certified
check. The county will return the deposit on any bid not accepted, and will return the
deposit on an offer subject to upset if a qualifying higher bid is received. The county will
return the deposit of the final high bidder at closing.

16.The terms of the final sale are as follows:

-the Board of Commissioners must approve the final high offer before the sale is closed,
which it will do within 30 days after the final upset bid period has passed, and

- that the property is sold in its current condition, as is; and
-that the buyer must pay with cash at the time of the closing.

17.The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and the right to reject at any time all bids.

18. If no qualifying upset bid is received after the initial public notice, the offer set forth above
is hereby accepted. The County Manager is authorized to execute the instruments
necessary to convey the property to Preston Smith and Shirley Smith or Grace Temple
Healing and Deliverance Ministry and Life Changing Outreach Center.

Adopted this the 17" day of July, 2023.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

Ricky Bullard, Chairman
Attested By:

Jana Nealey, Clerk to Board

Agenda Item #17: ATTORYNEY’S OFFICE — APPROVAL of the RESOLUTION to SELL the TABOR
PROPERTY:

Attorney Amanda Prince requested approval of the Resolution to sell the Tabor City Property located
near 323 West 3rd Street.

MOTION:
Commissioner Floyd made a motion to approve, seconded by Vice Chairman Coleman. The motion
unanimously passed.

Resolution Authorizing Sale of Tabor City Lot

WHEREAS, the County of Columbus owns property listed on Schedule A, attached and
incorporated herein, near 323 W Third St., Tabor City, NC; and
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WHEREAS, the property is currently surplus property for the County; and

WHEREAS, North Carolina General Statute § 160A-269 permits the County to sell property by
upset bid, after receipt of an offer for the property described above, in the amount of $ 1,200.00,
submitted by Greg Williams; and

WHEREAS, Greg Williams, has paid the required five percent (5%) deposit on his offer;
THEREFORE, THE BOARD OF COMMISSIONERS oF THE COUNTY OF COLUMBUS RESOLVES THAT:

19. The Board of Commissioners hereby authorizes the sale of the property described above
through the upset bid procedure of North Carolina General Statute § 160A-269.

20.The Clerk shall cause a notice of the proposed sale to be published. The notice shall
describe the property and the amount of the offer, and shall state the terms under which
the offer may be upset.

21.Any person may submit an upset bid to the office of the Clerk within 20 days after the
notice of sale is published. Once a qualifying higher bid has been received, that bid will
become the new offer.

22.If a qualifying higher bid is received, the Clerk shall cause a new notice of upset bid to be
published, and shall continue to do so until a 10-day period has passed without any
qualifying upset bid having been received. At that time, the amount of the final high bid
shall be reported to the Board of Commissioners.

23.A qualifying higher bid is one that raised the existing offer by not less than five hundred
dollars or ten percent of the bid, whichever is higher.

24.A qualifying higher bid must also be accompanied by a deposit in the amount of five
percent (5%) of the bid; the deposit may be made in cash, cashier’s check, or certified
check. The county will return the deposit on any bid not accepted, and will return the
deposit on an offer subject to upset if a qualifying higher bid is received. The county will
return the deposit of the final high bidder at closing.

25.The terms of the final sale are as follows:

-the Board of Commissioners must approve the final high offer before the sale is closed,
which it will do within 30 days after the final upset bid period has passed, and

- that the property is sold in its current condition, as is, and will be conveyed by special
warranty deed; and

-that the buyer must pay in full at the time of the closing.

26.The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and the right to reject at any time all bids.

27. If no qualifying upset bid is received after the initial public notice, the offer set forth above
is hereby accepted. The County Manager is authorized to execute the instruments
necessary to convey the property to Greg Williams.

Adopted this the 17" day of July, 2023.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

Ricky Bullard, Chairman
Attested By:

Jana Nealey, Clerk to Board
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Agenda Item #18: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS: STAFFE is
REQUESTING APPOINTMENTS, REAPPINTMENTS or REPLACEMENTS to the FOLLOWING
BOARDS, COMMITTEES AND COUNCILS.

Legend: EB =Entire Board

Listed Zone # =Individual Commissioner

Zone I: Barbara Featherson Zone V: Brent Watts

Zone II: Chris Smith Zone VI: Ricky Bullard

Zone I1I: Giles E. Byrd Zone VII: Scott Floyd

Zone 1V: Lavern Coleman
COMMITTEE ZONE/EB | PERSON(S) EXP. BOARD

DATE ACTION
Fair Bluff Planning Board ET) George Perry (resigned) 12/31/2023 | Beth Jarvis - appointed
(ETJ) MOTION:
1-Byrd 2-Smith

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER
DISTRICTS I, I, 111, IV AND V.

MOTION:
At 7:19 P.M. a Motion was made by Commissioner Watts and second by Vice Chairman Coleman to recess
regular session and enter into Columbus County Water and Sewer Districts I, II, 111, IV and V.

Agenda Item #19: WATER and SEWER DISTRICT 111 — APPROVAL of RESOLUTION for the WATER
SYSTEM ASSET INVENTORY ASSESSMENT (AIA) GRANT — AMERICAN RESCUE GRANT for
$150,000:

Public Utilities Director Harold Nobles requested approval of the resolution for the Water System Asset
Inventory Assessment (AlA) Grant - America Rescue Grant for $150,000.

MOTION:
Commissioner Smith made a motion to approve, seconded by Commissioner Featherson. The motion
unanimously passed.

WATER DISTRICT Il
AlIA GRANT
RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the American Rescue Plan (ARP) funded from the State Fiscal Recovery Fund was established in
S.L. 2021-180 to assist eligible units of government with meeting their water/wastewater
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American Rescue Plan (ARP)
funding in the amount of $150,000 to perform an Asset Inventory and Assessment study detailed
in the submitted application, and

WHEREAS, the Columbus County Board of Commissioners intends to perform said project in accordance with
the agreed scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE COLUMBUS COUNTY BOARD OF COMMISSIONERS
OF THE COUNTY of COLUMBUS:

That County of Columbus does hereby accept the American Rescue Plan Grant offer of $150,000.

That the County of Columbus does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be
adhered to.
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That Gail E. Edwards, Assistant County Manager, and successors so titled, is hereby authorized
and directed to furnish such information as the appropriate State agency may request in
connection with this project; to make the assurances as contained above; and to execute such
other documents as may be required by the Division of Water Infrastructure.

Adopted this the 17t of July, 2023, at Whiteville, Columbus County, North Carolina.

Agenda Item #20: WATER and SEWER DISTRICT 111 — APPROVAL of the PROPOSAL from BILL’S
WELL DRILLING COMPANY for EMERGENCY REPLACEMENT of a PUMP on PAGE ROAD:

Public Utilities Director Harold Nobles requested approval of the proposal from Bills Well Drilling
Company to remove the existing turbine pump and replace it with a submersible pump. The total cost for this
project is $71,985.80. State funds will be used to cover this expense.

MOTION:

Commissioner Byrd made a motion to approve, seconded by Commissioner Floyd. The motion
unanimously passed.

Bill's Well Drilling Co.
800 MeArthur Rd
Fayetteville 28
Phone )

BIj|s v
Mhe =
RIJ|ING, 445
[Cowe [ m
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o |

Agenda Item #21: WATER and SEWER DISTRICT IV — APPROVAL of the AMENDED CAPITOL
PROJECT ORDINANCE:

Public Utilities Director Harold Nobles requested approval of the following Capitol Project Ordinance
amendment made to the for Lakeland Village that reclassifies $31,000 from Contingency to Miscellaneous
expenses.

MOTION:

Commissioner Floyd made a motion to approve, seconded by Commissioner Featherson. The motion
unanimously passed.



LAKELAND VILLAGE

BE IT ORDAINED by the Board of Commissioners of the County of Columbus,
that pursuant to Section 159-13.2 of the General Statutes of North Carolina, the

Carolina,

AMENDED GRANT PROJECT ORDINANCE
COLUMBUS COUNTY
WATER DISTRI Y
WATER SYSTEM IMPROVEMET
Grant Project No. SRP-D-ARP-0116
Original Adoption Date: October 17, 2022

NTS

following Grant Project Ordinance is HEREBY ADOPTED:

SECTION 1.

Village Water System Improvements.

SECTION 2.
project.

SECTION 3.

SECTION <.
the project:

‘The project will be executed during fiscal years 2022/2024

ACCOUNT

UMBER
52-3508-432330

AMOUNT

T
 DEQ Grant Funds

ACCOUNT
NUMBER

| 52-7138-519905

7?@’8 558001

SECTION 6

She shall keep
oceurrences.
TON

SECT 7:

The Finance Officer
the Governing
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North

The project authorized is to provide Engineering Services and WDIV Lakeland

The project director is hereby directed to proceed with the implementation of such

The following revenues are anticipated to be available to the County to complete

Body informed at each regular meeting of

Officer and Project Director for direction in carrying oul this project.

ADOPTED this the 17" day of July 2023.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

B ) AMOUNT
CGireen Engineering-Contract | $207,263
Services S :
Construction Contract $533,935 /\l\ll"NDLD
Contingency Expenditures $31,000 $0
B llaneous Expenditures $31,(J()_l_)_ $31.000 |
o | §772,198

ATTESTED BY:

$31,000

is directed to report on the financial status of this project.
any

unusual

Copies of the Grant Project Ordinance shall be made available to the Finance

Rick)" Bulla rdy, Chairman

77

Jana Nealey, Clerk to Board

Agenda Item #22: WATER and SEWER DISTRICT IV — APPROVAL of the EDA PROJECT WELL

SITE PROPERTY:

Public Utilities Director Harold Nobles requested approval to purchase the well site located near 21128
Andrew Jackson Highway East for the sum of $30,000.00 for the one-acre property needed for the EDA Project.

MOTION:

Commissioner Byrd made a motion to approve, seconded by Vice Chairman Coleman. The motion

unanimously passed.
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ADJOURN COMBINATION MEETING OF Columbus County Water and Sewer Districts I, 1, 111, IV
AND V BOARD MEETING.

MOTION:
Vice Chairman Coleman made a motion to approve, seconded by Commissioner Byrd. The motion
unanimously passed.

Agenda Item #28: COMMENTS:
A. Board of Commissioners

Commissioner Byrd commented:

| wanted to suggest that we contribute some money to the ball teams that are going to the World Series
and then I learned that the County is giving $500 to each team. I think that is good. One other thing, on 701 there
is a bush protruding out to where you cannot see to pull out. Maybe we can get that cut.

Vice Chairman Coleman commented:
| wanted to mention about the Veterans Park fundraiser challenge for $250 and | would like to encourage

everyone to contribute to that fundraiser. Byrd and Watts openly committed to a donation. I like to thank the staff
and the citizens.

B. County Manager

County Manager Eddie Madden commented:
Nothing to report.

Agenda Item #29: ADJOURNMENT:

MOTION:
At 7:24 P.M., Commissioner Smith made a motion to adjourn; seconded by Commissioner Floyd The
motion unanimously passed.

JANA NEALEY, Clerk to the Board RICKY BULLARD, Chairman



