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COLUMBUS COUNTY BOARD OF COMMISSIONERS
Tuesday, January 17, 2023
5:45 P.M. — Closed Session
6:30 P.M. — Regular Session

The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus
County Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the purpose
of conducting the Regular Session. The meeting was held on Tuesday due to Monday January 16" being Martin
Luther King Jr.’s birthday, a recognized holiday.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Lavern Coleman, Vice Chairman Boyd Worley, Board Attorney

Chris Smith Jana Nealey, Clerk to the Board

Giles E. Byrd

Brent Watts APPOINTEES ABSENT: (EXCUSED)

Scott Floyd Amanda B. Prince, Staff Attorney/Deputy Clerk

Barbara Featherson

Agenda Item # 1: MEETING CALLED to ORDER:

At 5:45 P.M., Chairman Ricky Bullard called the Tuesday, January 17, 2023, Columbus County Board of
Commissioners Regular Session Meeting to order.

RECESS REGULAR SESSION and enter CLOSED SESSION IN ACCORDANCE with N.C.G.S. § 143-
318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE:

Agenda Item #2: CLOSED SESSION in ACCORDANCE with N.C.G.S. § 143-318.11(A) (3) ATTORNEY-
CLIENT PRIVILEGE

MOTION:

At 5:46 P.M., Commissioner Smith made a motion to recess Regular Session and enter into Closed Session
in accordance with N.C.G.S § 143-318.11(A)(3) Attorney-Client privilege, seconded by Commissioner Floyd.
The motion unanimously passed.

RECESS CLOSED SESSION and enter into REGULAR SESSION
MOTION:

At 6:05P.M., Vice Chairman Coleman made a motion to recess Closed Session, seconded by
Commissioner Featherson. The motion unanimously passed.

READING and APPROVAL of CLOSED SESSION GENERAL ACCOUNT:

Board Attorney Worley gave a general account of the closed session stating that two matters of potential
litigation were discussed.

MOTION:
At 6:07P.M, Commissioner Byrd made a motion to accept the General Account, and seconded by
Commissioner Watts. The motion unanimously passed.

Regular Session begins at 6:30 P.M.

Agenda Items # 3 and #4: INVOCATION and PLEDGE of ALLEGIANCE:

The invocation was delivered by Commissioner Barbara Featherson. Everyone in attendance stood and pledged
Allegiance to the Flag of the United States of America which was led by Commissioner Watts’ 12-year-old son,
Briggs Watts.
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Agenda Item # 5: APPROVAL of the BOARD MINUTES:

A) December 5, 2022

B) December 12, 2022 Emergency Meeting
C) December 13, 2022 Special Called Meeting
D) January 3, 2023

E) January 5, 2023 Emergency Meeting

MOTION:
Commissioner Featherson made a motion to approve the Board Minutes, seconded by Commissioner
Floyd. The motion unanimously passed.

Agenda Item # 6: APPROVAL of the AGENDA:

MOTION:
Commissioner Watts made a motion to approve the Agenda, seconded by Vice Chairman Coleman. The
motion unanimously passed.

Agenda Item # 7: PUBLIC INPUT
There was no public input

Agenda Item # 8: EMPLOYEE SPOTLIGHT

County Manager Eddie Madden recognized MIS employee Nesby Berkley.

S ‘ " in Fecognition, of '
youi- dedication, passion, and hard wo
for the people of Columbus.County. =

. o January 17, 2083 b
Eddie Madden : N -Date : ‘[
I

Agenda Item # 9: SOUTHEASTERN COMMUNITY COLLEGE COO INTRODUCTION

Dr. Chris English introduced Southeastern Community College’s new Chief Operating Officer, lbreta
Jackson. Mrs. Ibreta Jackson spoke very briefly about being honored to be a part of the college.
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Agenda Item # 10: ATTORNEY’S OFFICE APPROVAL for a RESOLUTION of OPIOID
SETTLEMENT FUNDS

Board Attorney Boyd Worley clarified that there was a previous approval of a resolution of Opioid
Settlement Funds and since then there have been some upgrades and changes as directed by the Attorney
General’s Office.

MOTION:
Commissioner Smith made a motion to approve the updated Resolution of the Opioid Settlement Funds,

seconded by Commissioner Floyd. The motion unanimously passed.

A RESOLUTION BY THE COUNTY OF Columbus
TO DIRECT THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS

WHEREAS Columbus County has joined national settlement agreements with
companies engaged in the manufacturing, distribution, and dispensing of opioids, including
settlements with drug distributors Cardinal, McKesson, and AmerisourceBergen, and the drug
maker Johnson & Johnson and its subsidiary Janssen Pharmaceuticals;

WHEREAS the allocation, use, and reporting of funds stemming from these national
settlement agreements and certain bankruptey resolutions (“Opioid Settlement Funds™) are
governed by the Memorandum of Agreement Between the State 0}} {oth Carolina and Local

Governments on Proceeds Relating to the Settlement of Opioid J41i Wlon (“MOA™);

”/////
.
WHEREAS Columbus County has received Opioid Settle é}} / ursuant to these
Uil
national settlement agreements and deposited the Op10)7d Settlement 1{ sfln a separate special
revenue fund as required by section D of the MOA; ////////

i // < /
WHEREAS section F.6 of the MO / //////// ///////// .
/
E.6. Process for drawing from special reven ﬁmd /% // /

a. Budget item or resolution requu/t{//// g%/ -%ant Funds can be used for a purpose
when the Governing Body inc! udé“s ﬁ/ /s ge{ /@)//11 passes a separate resolution
WS
authorizing the expend1ture of a stk ;//e @p nt o i id Settlement Funds for that
purpose or those gg;/p}/f) /// L ec1ﬁeéi/9/enod ( Hime,

b. Budget item or resolutt( deta / ,/jldget 0(4’%50 lution should (i) indicate that it is an
authonzatl,g T exp enditl ///i/ ///‘Etle ent funds; (ii) state the specific strategy or
.

strategles [ / // o 1ty in ﬁs to fund pursuant to Option A or Option B,
usmg the ite /}et(e(/ f;/ // e‘ )n Exhibit A or Exhibit B to identify each funded
Camount eéhcated to each strategy for a stated period of time.

//gy’ //// f///
. /
RESOLVED in alignment with the NC MOA, Columbus County

/

/// / ////////// / W, ///PE

ﬁ)////é /,,ﬁﬁ;////// /pIOId settlement funds as follows: |
/

auth

1. First strategy authorlz
a /t/r %y Leadership, Planning, Coordination, Research

Strategyfé/ { luded in Exhibit B Exhibit A, Exhibit B)

Item letter and/or number in Exhibit A or Exhibit B to the MOA: J. K & L

Amounted authorized for this strategy: $35,000.00

Period of time during which expenditure may take place:
Start date January 1, 2023 through End date December 31, 2023

f. Description of the program, project, or activity: Hire a Part-time position or contract
to Create County Infrastructure necessary to track County's Opioid Settlement
Funding expenditure, outcome data and report to the AG and DHHS

g. Provider: Columbus County

N

2. Second strateev authorized
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3. Third authorized strategy
a.
. Strategy 1s included in Exhibit B (Exhibit A,”

o oo o

‘ Prov1d mg
4. Fourth authO %/ ////

. Amounted authorized for this stre} /{)/4 289 }806 //

731

Name of strategy: Treat Opioid Use Disorders

. Strategy is included in Exhibit B (Exhibit A, Exhibit B)

Item Jetter and/or number in Exhibit A or Exhibit B to the MOA: 1,2,3,4,7,8

. Amounted authorized for this strategy: $36,968.00

Period of time during which expenditure may take place:

Start date January 1, 2023 through End date December 31, 2023
Description of the program, project, or activity: Currently no data base exists within
the County to consistently track opioid overdoses, arrests or opioid related incidents
occurring within the County. County Emergency Services needs implement a
database to track Opioid overdoses, arrests incidents across Fire, EMS and Law

Enforcement agencies and enable it to complete reports tozthe local government as
well as the state. /
Provider: Columbus County or Contractor

/////
ibit B) ////%/

Item letter and/or number in Exhibit A Aor Xhlb 1o the MOAZ@/?)

Period of time during which expeg;éht take pl e / ]/
JghiEnd d {/}k //{ %

Name of strategy: Treat Opioid Use Disordets //

6

Start date January 1, 2 throu b ecem
Description of the program ?;9)1 //?//,, 1L//f/(3ounty neeé/;/ 0/ execute a contract
for an estimated need of 10/ ///’ annualj? %V The Healing Place of New Hanover

County for Services. The C % /// fﬁ {0 negotiations w HPNHC to contract

Ly g g )/}//
with beds availa b L to adult mep %/an({ yomen frof / olumbus County and is in the

process of ﬁna.l 2 men it HPNE w111 alfow individuals with Opioid Use
Disorders to be a //////%%//7 an // 0 / thfnr uég//;})f Vivitrol (1/month/injectible
naltrexone to assist n f /)3/ % 1ngs

é% W/Hé/jl@b/ er County

////{ /
////

ud ////////

ﬁ

/)/ﬂame of stI{ﬁ eoy: P/l//fp it educa ioh, marketing and linkage to SUD services

e

£

g

7 Strategy is //// {
ftem letter and umber in Exhibit A or Exhibit B to the MOA: C Connections to

///
/ﬂl{/ /// & d for this strategy: $75,000.00

Period of t1m{/ Lll'ly// which expenditure may take place:

Start daty/ January 1, 2023 through End date December 31, 2023
DescrlptLg/; Uil /fjthe program, project, or activity: Create a County staff position to
assist county residents to find and access treatment services and serve as the County
Liaison for County referrals to the Healing Place of New Hanover County as well as
other local treatment and supportive recovery and intervention services to intervene
with the County’s individual and families affected by opioid use.

Provider: Columbus County

5. Fifth authorized strategy

a.

b,

Name of strategy: Early Intervention and Connections to Care
Strategy is included in Exhibit A and Exhibit B
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c. Item letter and/or number in Exhibit A or Exhibit B to the MOA: Option A. 6, Option
B.1&2

d. Amounted authorized for this strategy: $22,326.00

e. Period of time during which expenditure may take place:

Start date January 1, 2023 through End date December 31, 2023

f.  Description of the program, project, or activity: County needs to Implement a K-12
EBP Prevention Program in the Whiteville and Columbus County School Systems.
Program would be implemented in grade 6 for 3 years then evaluated for
effectiveness in the Whiteville and Columbus City School systems. Curricula training
for teachers in the model would occur year 1 for all 6% grade classroom teachers.
Costs also includes student workbooks and curricula matggigls for the 3 year
implementation. Project would train up to 20-6™ grade é/{//ﬁ%rs and up tg 320
students across both school systems ////c

g. Provider: Botkin “Lifeskills Training” .

@
@

&

@

y
/////y///////
.
0
>
S aj

r

i

.
The total dollar amount of Opioid Settlemen /////// pp%{gﬁériated ag//i}/}ss 91 Aibove named and
authorized strategies is $458,284.00. //// ////y///// , / ////////
Adopted this the | !d/ay of | » 2003 7/)///
. . . o
/%%//Z////////////// \ .
- v
/////// ////////////////// //%///// [ . T County Board of Commissioners
v e, @
o L
o /
. -
[ JClerkto g"ard

Agenda Item # 11: EMERGENCY SERVICES — EMS FUNDING DISBURSAL::

Assistant County Manager Roy “Nick” West explained the request for approval to disburse the (9) board
approved $25,000 allocations to the EMS squads.

MOTION:
Commissioner Byrd made a motion to approve the EMS funding disbursal, seconded by Vice Chairman

Coleman. The motion unanimously passed.

Agenda Item # 12: REQUEST FOR PUBLIC HEARING FOR THE NEIGHBORHOOD
REVITALIZATION GRANT

Assistant County Manager Gail Edwards requested approval of a Public Hearing for the Neighborhood
Revitalization Grant.

MOTION:
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Commissioner Watts made a motion to approve the Public Hearing, seconded by Commissioner Smith.
The motion unanimously passed.

NOTICE OF PUBLIC HEARING
PROGRAM CLOSE-OUT
2019 COLUMBUS COUNTY CDBG-NR

Notice is hereby given that the Columbus County Board of Commissioners will conduct a
Public Hearing on February 6, 2022 at 6:30 p.m. or as soon as can be heard at the
Columbus County Commissioners Chambers within the County Administration Building
concerning the Close-out of the Columbus County 2019 CDBG-NR project.

The purpose of this public hearing s to notify citizens of the completion of the project and
recelve comments relative to the project. Formal written views concerning the project
submitted to the Chairman’s office will be responded to within ten (10) calendar days.

The total CDOBG program cost is $750,000.00 which represents 100% of the total project
funds.

Persons with disabilities or who otherwise need assistance should contact the County
Clerk, at 910-640-6600 or TDD# 1-800-735-2962. Accommodations will be made for all
who request assistance. Request should be made at least 2 days prior to the public
hearing.

This information is available in Spanish or any other language upon request. Please
contact Natalie Carroll, at 910-640-6600 or at 127 VV Webster St., Whiteville, NC 28472

for accommodations for this request.

Esta informacion esta disponible en espafiol o cualquier otro lenguaje a peticion.
Pongase en contacto con Natalie Carroll, en 210-640-6600 o en 127 VW Webster St,
Whiteville, NC 28472 de alojamiento para esta solicitud.

Columbus County: An Equal Employment Provider.

Ricky Bullard
Chairman
Columbus County

SEESHRTEING

CAAdams Company\My Dacuments\2022\Columbus County CDBG-NR\Closeout\Ce19 Public Hearlng Close-out.doc
CLOSE OUT PUBLIC HEARING NOTICE

Agenda Item # 13: APPROVAL TO ACCEPT TWO ECONOMIC DEVELOPMENT GRANTS

Economic Development Director Gary Lanier is requesting the approval of two Economic Development
Grants, Capital Project Ordinances, Budget Amendments, and approval to enter into an agreement with Alliance
Engineering for engineering services.

MOTION:
Commissioner Byrd made a motion to approve the two Economic Development Grants, seconded by

Commissioner Smith. The motion unanimously passed.
THE SOUTHEASTERN FPARTNERSHIP, TNC.

SUBGRANT AGREEMENT
Columbus County — Potential Indusérial Site Study

This Subgrant Agreement (“Agresment’™) is hereby entered into by and between The
Southeastern Parinerskip, Inc., a North Carolina non-profit corporation (the “Subgrantor’”), and
Columbus County, a body politic and corporate of the State of North Carolina, (the
“Subrecipient’™) (refesred to collectively as the “Parties™).

RECITALS

WHEREAS, Subgranfor has received a grant (“Grant™) ftom the North Carolina Office of
State Budget and Management (“COSB™), the proceeds of which are to be allocated among the
eighteen (18) counties comprising WNorth Carolina’s Southeast (“NCSE”} for the purpose of
funding, in whols or in part, the evaluation or improvement of existing and new industrial sites,
consiruction or renovation of buildings for industrial use, the production of new indusirial building
plans, and the analysis/inarketing/oversight pertinent to spusring new economic growth and
development within the NCSE footprint; and

WHEREAS, Subrecipient hias applied for a grant of funds out of the Grant {the “Subgrant™)
to be used to fund the project identified in the Scope of Work attached hereto as Exhibit A (the

“Project™); and

WHEREAS, Subgranter bas approved Subrecipient’s application and agreed, on and
subject to the terms, provisions, and conditions contained in this Agreement, to make a Subgrant
to Subrecipient in an amount not to exceed Forty Thousand and 00/100 Dollars ($40,000.00) (the
“Maximum Subgrant Amount™), the proceeds of which will be used to fund the Project in whole

or in part.

NOW, THEREFORE, for and in consideration of the pre;lnise§, the mufual covenants and
agreemenis contained herein, and other good and valuable consideration, the receipt and
sufficiency-of which are hereby acknowledged, the Parties hersto agree as follows:. - -

1. SUBGRANT. Subject fo the ferms and conditions of this Agreement, Subgrantor agrees
to relimburse Subrecipient up o the Maximum Subgrant Amount for costs incusred in connection
with the Project described in the Scope of Work either in one (1} lump sum upon completion of
the work or pursuant to multiple reimbursement reguests, in either case, in accordance with the
reimbursement provisions set forth in the Scope of Work and this Agreement. Notwithstanding
anything to the contrary in this Agreement, the Maxinmum Subgrant Amount shall not exceed Forty
Thousand and 00/100 Dollars ($40,000.00).

2. PERIOD OF PERFORMANCE. Subrecipient’s performance period for this Agrecment
shall commence on delivery by Subgrantor to Subrecipient of written notice to proceed with the
Project and shall continue through December 31, 2023 (the “Estimated Completion Date™), If the
Project falls behind schedule by more than one hundred twenty (120) days, Subgrantor may, in jts
sole discretion, terminate the Subgrant. Notwithstanding anything to the confrary contained herein



or in the Scope of Work, Subrecipient’s performance hereunder shall be completed within twenty
(20) months after the notice to proceed is delivered.

3 SUBRECIPIENT’S REFRESENTATIONS, WARRANTIES, AND COVENANTS.

(&)  Organization, Status and Authority. Subrecipient (i) is duly organized, validly
existing, and in good standing under the laws of the state of its formation, (i} has the power,
anthority, and legal right to carry on the business conducted by it and fo engage in the transactions
contemplated by this Agreement, and (jii) has taken all action necessary to authorizs the execution
and delivery of this Agreement and the performance of all of its ebligations thereunder.

(b)  Valid Execution and Delivery. This Agreement has been duly executed and
delivered by Subrecipient and is the legal, valid, and binding obligation of Subrecipient and is
enforceable in accordance with its terms.

{c)  No Violations. Conflicts or Liens. The exeeution and delivery by Subrecipient of
this Agreement, and the performance ofits obhgatmns thereunder, will not (i) violate any provision
of the organizational documents of Subrecipient or any indenture, agreement, or other instrument
to which Subrecipient is a party, (i) be in conflict with, result in a breach of, or constituts (with
lapse of time or the giving of notice, or both) a default under, any such organizational document,
indenture, agreement or other instrument, or (iii) reguire action or approval by any third person or
any governmental authority that has not already been obtained.

(d)  Peumits. Approvals, Environmental Maiters_and Contracts, All presently
obtainable public and private consents, permits, licenses, and approvals necessary or required to
undertake the Scope of Work have been obtained, and Subrecipient is not aware of any facts which
indicate that any such consents, permits, licenses, and approvals to be issued in the future will not
be obtainable when requested.

() lans. The final plans and specifications for the Project will comply with all

applicable covenants, restrictions, laws, ordinances, rules and regulations, all applicable
government authorities, and the beneficiaries of any applicab]e restrictive covenants,

43 Vendw Payments, Subrecnp:ent will pay an or before (he date al! vendor bills
incurred by if in connection with the Project and will indermnify and hold Subgrantor harmless
from any claim arising from or related to any such vendor bill,

(g}  Compliance with Laws. Subrecipient will ensure that the Project proceeds in
compliance with all applicable zoning ordinances, building codes, and all other applicable local,
regional, state and federal laws, rules, regulations, ordinances, and/or requirements, and wnll
ensure that all governmental permits, licenses, and approvals required in connection with the
Project are obtained,

(b} Subrecipient has obtained a guaranteed match of at least twenty-five percent (25%)
of the Subgrant amount as evidenced by NA__, attached hereto as Exhibit B, If the
Subgrant amount 18 less than or equal to Fifty Thousand Dullals ($50,000) and the purpose of the
Subgrant is site analysis, site master plans, shell building plans, incubator plans, or build to suit
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plans, Subrecipient has obtained a guaranteed mateh of at least ten percent (10%) of Subgrant
amount, as set forth in Exhibit B,

{iy  The Subrecipient’s Scope of Work attached as Exhibit A is a complete and concise
scope of goods or services supporied by this Agreement and is consistent with language in S.L.
2021-180, as amended by 8.L. 2021-189,

() The Subrecipient agrees to use the Subgrant funds in accordance with cost jtems
set forth in the Subrecipient’s budget, incorporated in Exhibit A {the *Budget™). Subrecipient may
reallocate and/or redistribute among budgeted iterns up to ten pereent (10%) in overall budget costs
without the express written permission of the Subgrantor, Subrecipient represents and warrants
that the Budget has been prepared by Subrecipient, and Subrecipiont represents to Subgrantor that
it does include all costs and expenses (the “Aggregate Cost™ incident fo the Project through the
Estimated Completion Date, Subgrantor shall not be required to reimburse Subrecipient for any
cost not set forth in the Budget,

(k}  The Subrecipient understands and acknowledges that total funding leve] available
under this Agreement will not exceed Forty Thousand and 60/100 Dollars (340,000.00). The
Subrecipient acknowledges that it has provided the following additional documentation to
Subgrantor as Exhibits to this Agreement;

{i) Internal Revenue Service W-9 form (includes address, Tax ID) - Exhibit C;
(i} Policy addressing conflicts of interest — Exhibit D; and

(ii)  Sworn Statement of no overdue tax debts ~ Exhibit E.

{Iy  The Subrecipient understands and acknowledges that compliance with (i) all
statutory provisions outlined in G.5. 143C-6-22 - Use of State funds by non-State entities, (ii) the
regulatory provisions of 9 N.C.A.C, Subchapter 3M, and (iif) the requirements found in 8.1, 2021-
180, Section 5.2, 5.3, and 40.8 as amended by S.L. 2021-189 is required and covenants to comply
therewith.

in{) The lebreéibiwent covenants and agrees that:

(1} All Subgrant funds will be used for nonsectarian, noneligious purposes
ouly.

(ii) No Subgrant funds may be used for the annual salary of any individusl
employee of a nonprofit organization.

(i) It will subnit to Subgrantor within five (5) calendar days after the end of
each calendar quarter reports on perforniance documenting progress in accordance with the
project timeline submitted by Subrecipient,

(v} It will submit a final report on financial and performance progress in
accordance with Sections 4(b) and 7(e).
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(v} lItwill comply with 9 N.C.A.C. Subchapter 3M.0205.

(n)  Pursuant to G.S. 143C-6-8, the Subrecipient understands and agrees that funding
shall be subject to the availability of appropriated funds. In the event of Agreement termination
due to lack of adequate appropriated funds, the North Carolina Office of State Budget and
Management (“Agency™) will ensure that it will pay Subgrantor for services and goods acquired
and obligated on or before the notice of Agreement termination, thereby eriabling Subgrantor to
reimburse Subrecipient for such services and goods.

(o)  Subrecipient covenants and agrees that the following text and logo will appear on
or be included in all Projeet materials:

(i) “North Carolina’s Southeast provided funding for this project via an
appropriation from the State of Nosth Carolina.”

(i)  Logo—see attached Exhibit F.

4. SUBGRANTOR'S DUTIES:

(8} The Subgrantor shall ensure that funds allocated and disbursed pursuant to Session
Law 2021-180, as amended by S.L. 2021-189, comply with the intent and guidance found in these
Session Laws and epswe compliance with related state statmies and financial management

standards.
(b}  The Subgrantor shall:

(i}  Require Subrecipient to submit along with its request for reimbursement
described in Section 5 a financial and performance reperting document that insorporates
the requiremenis of 9 N.C.A.C. Subchapter 34,0205 and reqisire the Subrecipient to:

(A} Centify that cost reimbursement vequests were incurred for the
infended purpose.

() ~ Provide an accourniting for expenses incured.

{C) Provide activities, accomplishments, and performanee measures,

(D)  Provide supporting invoices, contracts, payroll information or other
documents to suppoit expenditures,

A copy of the form of State Construction and Infrastructure Fund (SCIF) Grant
Performance Report is attached hereto as Exhibit G, The required financial data to be
repotted by Subrecipient shall be entered in the format to be provided to Subrecipient by
Subgrantor at a later date.

(i) Provide a secure method for submitting financial and performance reports.

Page 4

13

Page 736 of 50

736



(if)  Conduet financial and performance monitoring until the contract is
completed.

(iv)  Subject to Section 2 above, extend the term of this Agreement in the
discretion of Subgrantor.

5 SUBRECIPIENT REIMBURSEMENT. Upon satisfaction of the Conditions to
Reimbursement set forth in Section 6 below, the reimbursement timing requirements established
in the Scope of Work, and submission of a duly completed, signed, and certified Reimbursement
Request Form, a form of which is attached hereto as Exhibit H, accompanied by all supporting
docurmentation, Subgrantor shall reimburse Subrecipient for the expenses identified in such
Reimburseiment Request Fotm within thirty (30) days after receiving such Reimbursement
Request. Reimbursements shall be made by corporate check.

6. CONDITIONS TO REIMBURSEMENT. Subgrantor shall not be obligated to satisfy a
Request for Reimbursement until all of the following conditions have been satisfied by proper
evidence, execution and/or delivery to Subgrantor of the following items, all in form and substance
satisfactory to Subgrantor:

(a)  Subrecipient is in good financial standing with Subgrantor and has paid its annual
fiscal year assessment.

(b)  lnsurance. Originals of the following insurance policies with respect o the Project,
together with paid premium receipts, each of which policies shall (i) be issued by companies,
contain terms, and provide coverages of types and in amounts, as are setisfactory to Subgrantor,
(ii) includs provisions for & minimum 30-day advance written notice to Subgrantor of any
canceliation, redustion fn coverage or other modification, and (iif) designate Subgrantor as an
additional insured:

()  Ifapplicable, an “afl-risk,” non-reporting builder’s risk insurance policy;
() A workmen’s compensation insurance policy (provided by the contractor);
(i) I applicable, a flood insurance policy or evidence that no portion of the
Project is located within an area designated as a flood hazerd area under the Flood Disaster
Protection Act of 1973,
(iv) A liability insurance policy; and
(v} Such other insurance as may be required by Subgrantor,

{¢)  Compliance with Laws. Evidence that the construction, use, and development of
the Project comply with all applicable federal, state, regional and local daws, rules, regulations and
ordinances including, without limitation, environmental laws, and that all governmental and
private pesmits, licenses, and approvals necessary for the construction, use, and development of
the Project have been obtained,
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(d}  Permits. Copies of any and all permits required in connection with the Project,
together with evidence that all fees for such permits have been paid.

(6)  Continuing Representations and Warranties. All of the representations, warranties,
and covenants of Subrecipient set forth herein shall be true and corvect on and as of the date of the
refmbursement request with the same effect as if made on such date.

() Satisfation of Prior Conditions. ANl conditions of any/all previous
reimbursement(s) shall have been, and shall remain, satisfied,

(g}  NoDefaults. There shall be no defsult under this Agreement.

(h)  Additiongl Items. Subgrantor shall have received the following additional items,
all in form and substance acceptable to Subgrantor and its counsel:

iy  Ifapplicable, a certificate of the inspector acceptable to Subgrantor,

(i)  Ifrequested by Subgrantor, written acknowledgements from any contractor
and all materialmen dealing directly with Subrecipient of payment and releases of liens and
rights to claim Hens through the date of the last preceding reimbursement (and concutrently
with {he final reimbursement),

(it}  Ifrequested by Subgrantor, evidence that the then-completed portion of the
Project, (A) to the extent required, has been duly inspected and approved by all
govemmenital and regulatory authorities, and (B) complies with all applicable zoning
ordinances, building codes and all other applicable federal, state, regional and local laws,
rules, regulations, and/or requirements,

7.  FUNDS MANAGEMENT.

The Subrecipient agrees that funds received and expended through this Agresment shall be
subject to the following:

(@) Accoutited for in a separate fund and accounting structore within the Subrecipient’s
central accounting and/or grant management system. This shall include accounting for interest
earned on these funds,

(b)  All accounts payable disbursements, check register disbursements and related
transactions shall be managed in a detailed manner that supports fully transparent accounting of
all financial transactions associated with the funding alfocations described in Section 3 above.

(¢}  Expenditures for travel mileage, meals, lodging and other travel expenses
reasonably and necessarily incurred by consultants or contractors divectly related to the Project, if

any, shall be reasonable and supported by documentation. State rates should be used as guidelines.
International travel shail not be eligible under this Agreement.

(d)  Ifeligible, the Subrecipient shall:
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(i) Request from the North Carolina Department of Revenue a refund of all
sales and use taxes paid by it in the performance of this Agreement, pursuant fo N.C.G.S,
105-164,14; and

(ii) Exclude all refundable sales and use taxes from 2ll reportable expenditures
before the expenses are entered in their final project status report,

{e)  Reported, documented, and certified pursuant fo and in accordance with the
requirements set forth in Section 4(b) above.

&, POST-GRANT AWARD DOCUMENTATION REQUIREMENTS.

The Subrecipient agrees to submit the report required pursuznt to Sections 4(b) and 7(e)
when it submits its request for reimbursement pursuant to Section 5. The method for reporting is
described in Exhibit G and the format for required financial/expense reporting will be provided by
Subgrautor at a later date. All reports and supporting documents shall include the Subrecipient
information and shall be submitted as prescribed to the Subgranior.

The Subrecipient agrees that all program activity results jinformation teported shall be
subject to review and anthentication as described in Section 10 and Subrecipient will provide
access to work papers, receipts, invoices, and reporting records, if requested by the Subgrantor or
the OSB, as the OSB executes any monitoring or internal audit responsibilities.

9. AGREEMENT ADMINISTRATORS,

All notices permitted or required to be given by one Party to the otler and all questions
about the Agreement from one Party to the other shall be addressed and delivered to the other
Party’s Agreement Administrator. The name, post office address, street address, telephone
number, fax mumber, and email address of the Parties’ respestive initial Agreement Administrators
are set out below. Either Party may change the name, post office address, street address, telephone
number, fax nymber, or email address of its Agreement Administrator by giving timely written
notice to the other Party.

Subrecipient and Subgrantor Point of Contact i
Subrecipient Coniract Administrator Subgrantor Contract Administrator i
Name: Gary Lanier Steve Yost
Address: 127 W, Webster Sireet North Carolina’s Southeast
Whiteville, NC 28472 707 W, Broad Street
Email: glanier@columbusco.org Elizabethtown, NC 28337
Mobile Phone: (910) 459-1409 Phone: {910) 862-8511
Fiscal year end date; June 30th Mobile Phone: (810} 991-5689

Email: stevey(@nese.org

Paga 7
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10,  MONITORING AND AUDITING,

The Subrecipient acknowledges and agrees that, from and after the date of execution of
this Agreement and for five () years following its termination, the books, records, documents,
and facilitics of the Subrecipient are subject to being audited, inspected and monitored at any time
by the OSB upon its request (whether in writing or otherwise). The Subrecipient further agrees to
provide OSB staff and staff of the Office of State Auditor with access to financial and accounting
records to support internal audit, financial reporting and related requirements.

The Subrecipient acknowledges and agrees that, regarding the Subgrant funds, it will be
subject to the audit and reporting requirements prescribed in G.S. 159-34, Local Government
Finance Act ~ Anmual Independent Audit, rules, and regulations. Such audit and reporting
requirements may vary depending upen the amount and source of grani funding received by the
Subrecipient and are subject to change.

11, TAXES.

The Subrecipient shall be considered to be an independent Subrecipient and as such shall
be responsible for all applicable taxes, The Subrecipient agrees to provide the Subgrantor with the
Subrecipient’s correct faxpayer identification number upon the execution of this Agreement. The
Subrecipient agrees that failure to provide the Subgrantor with a correct taxpayer identification
number authorizes the Subgrantor to withhold any amount due and payable under this Agreement.

12, SITUS.

This Agreement shall be governed by and construed in accordance with the laws of North
Carolina and any claim for breach or enforcement of this Agreement shall be filed in State court
in Bladen County, North Carolina.

13, COMPLIANCE WITH LAW.

The Subrecipient shall remain independent of and from Subgrantor and as such shall be
wholly responsible for the seope of work to be performed undse this Agreement and for the
supervision of ifs employees, assistants, contractors, and subcomiractors. The Subrecipient
represents thal it has or will secure, at its own expense, all personnel requived to perform the
services under this Agreemsat. Such employses or contractors shall not be emplovess of or have
any individual contractual relationship with the Subgraritor or 0SB, The Subrecipient shail be
responsible for compliance with all laws, ordinanees, codes, rules, regulations, licensing
requirements, and ofher regulatory matters that are applicable to the conduct of its business and
work performance under this Agreement, including those of Federal, State, and local agencies
having appropriate jurisdiction.

The Subrecipient acknowledges and agrees that, in its condiact under this Apreement and
in connection with any and all expenditures of Subgrant funds mads by it, it shall comply with the
cost principles enunciated in the Code of Federal Regulations, 2 CFR, Part 200. The Subrecipient
further acknowledges and agrees that, if it grants any of the Subgiant funds awarded hereunder to
one or more sub-sub-recipients, the Subrecipient shall, by contract, ensure that said cost principles
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arg made applicable fo and binding npon any and all such sub-sub-tecipients, ete, in their handling,
use and expenditure of the funds awarded fo the Subrecipient hersunder.

14. TERMINATION OF AGREEMENT.

This Agreement may be terminated by mutual consent upon thirty (30) days prior written
notice to the other Patty, or as otherwise provided by law or this Agreement, As soon as reasonably
possible following termination of this Agreement, the amount of any residual unexpended funds
shall be transferred to the Subgrantor,

Subgrantor may terminate this Agreement upon five (5) days prior written notice to
Subrecipient if Subgrantor determines in its sole discretion that the Project is not likely to move
forward or progress on a timely basis.

15 AMENDMENTS.

This Agreement may only be amended in a writing which documents approval of changes
by both the Subgrantor and the Subrecipient.

i6. AGREERMENT CLOSE-OUT PROCESS.

The Subtccipiont agrees to submit to the Subgrantor a complete performance and
expenditure status report (final report) within thirfy (30) days after the completion of the Project
or final expenditure date, whichever is later. Unexpended funds should be promptly returned to
the Subgrantor at that time.

Subrecipient will be deemed noncompliant if its final report is not submitted within the 30-
day period stated above, Onee the complete final performance and financial status report package
has been received and evaluated by both the Subgrantor and OSB, the Subrecipient will receive
official notification of Agreement close-out. The letter will inform the Subrecipient that the
Subgrantor is officially closing the Agreement and retaining all Agreement files and related
material for a period of five (5) years or until all andit exceptions have been resolved, whichever

is longer.

[Signatures on feltowing page)]
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17.  AUTHORIZED SIGNATURE WARRANTY.

The undersigned represent and warrant that they are authorized to bind their principals to
the terms of this Agresment. Tn Witness Whereof, the Subrecipient znd the Subgrantor have
executed this Agreement in duplicate originals, with one original being retained by each Party,

SUBRECIPIENT:

COLUMBUS COUNTY, a hedy politic and
corporate of the state of Noxth Cavolina

By: gﬁﬂ}?«é 4 Jwﬁax

Name: Gary Lanier, Economic Development
Director

Date: 9= 3m~ J04d

SUBGRANTOR:

THE SOUTHEASTERN PARTNERSHIP, INC,,
a North Carolina nenprofit corpspstion
4

¢
o

Name: Stove ‘Ynst,,?resijl nt

Date: df{fj? é’ ,-f/i:.ﬁ.-fz;wn
77
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Lxkibit A

Scepe of Work and Budget

Norih Carolina's Southeast Praduct Development Fund (PDF} Project Ovarview

mwwamﬂlmow: T 5 '
APPICANTCORTACT: Gargh. Laviler, Ecanonie Develgpinent Director
PROIECT DESCRIPTION: The Caluenbus County EDC vwill work with an englnearing firm to evaluate potental shes In Colombus County for future
grmwth
DESIRED QOUTCOME: The gaal Is to locate sftes that ae markstable to outsida industey secting lo Tosste near the Port of Wiington with
a4y aceess ko Futwre 74 and | I-BS

PDF ERANTAMOUNT REQUESTED 540.1)03.00
‘ R ak 'ﬂ : : % et ; xin T MMA
TOTALPROJECT BUDGET: 5000060, -
PROJECT BIADGET DESCRIPTION: $30,00010r 2 sfte sunsay it Calimbus Cotnty
LOCAL MATCH AMOUNT: 55, D006 e
LOCAL MATCH DESCRIPTION: Cash egiivalent
FINANCIAL STRATEGIC PARTHERS: Columbus County
ESTAMATED COMPLETION DATE: 133172023

Exhibit B

Ll L L

Match Guarantes
Logal Match Guarantor Amount
Columbus County $5,000.00
Exhibit C
Subrecipient’s W-9
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744

Request for Taxpayer
identification Number and Cettification
Dapariment or‘}eha Treasury

Inlems) Revenua Sendce & fio to wwwlimgov/FarmWe for Instructions and the fatest information,
T Name (as £hovn &n yeur Ircome tax relurn). Name Is required on this fing; do not feave this Wine blank.

COUNTY OF COLUMBUS

2 Bush nEmy parded anfily name, If diffarent fvara above

Form W‘“g

{Rev. October 2018

Give Form to tha
requester. Do not
send to the IRS.

3 Check epprapiate bort for faderal tasi classifivation of the parson whose hams is enlered on line 1. Cheek onlyand of the | 4 Exemplians {codes Bpply only to
following seven boxes. eertaln entities, not Individuals: see
instructions on page 3):
3 ccorpomt [ scop

| Patingrship [ Trestiestate

D Indjvidualisetz proptietor of
singi-mermber LLG Exermpt paysa codo (if any) 3

7] Uimited Nabilty company. Eter the tax slasslficalion (=G corporation, 8=5 corporation, P=Partnerskip) &
Note: Cheuk ¥he 2ppropriala boy in e fne above for the lax classtfication of thesingts-member ov:ner. Do nol chack | Exsmption from & 1
LG if the LLC s elassified &5 6 singla-member LLC that is disregardad from the ovmer vnfess the evner e ihe LLG i mdep, o from FATEA reporfing
anatiter LLC that is wot tisregarded Irom tha cwner for U,S. federal tax purpeses, Otherwise, a sirgle-memizer 1LC that ffang
s dlissegarded from the owner showld check the appropriate box for the tax classifisation of is cwnar,

Print or type.
San Spacific Instructions on page 3.

[l Other{see instructions) b ) GOVERNMENT (Apptan lo secptrots mainin o st o LIS
G Address (nurnber, sirest, and apl. of sults no} See Insirbclions. ) T Bequester’s name aad address {optlanal
127 WESY WEBSTER S5TREET
& City, etale, and 28 code i =
WHITEVILLE, NC 28472

7 List acoount nimbails) hero {ophional

Taxpayer identfication FUmBbar (1)

Enter your FiN In the apprapriate box, The TN provided must mateh the name given on Bne 1 to avold Socfal security number
backep withhelding, For individuals, this Is generally your soclel seowrity number (55N}, Hawever, fora

resldent alien, sole proprietor, or disregarded entity, see the instructions for Part |, later, For othsr - -
en)\tlmBS' it Is your employer idertification number (EiM). [f you do net have a number, see How to gela

T, tater, or

Mote: If the gogount ks In mera than one nams, 5e¢ the instructions for iine 1, Also ses What Name and

Esnployer dentitfeation pumber
MNumber To Give the Requestsr for guldsfines on whose numbey to snter. "

sle|-|aln|ojoj2]s|

I ~Certihcation

Under penaities of perury, | cerify that

1. The number shown on this famm is My carest taxpayer igntificalion numbsr (or | am walting for & puraber to be Issued to mé); and

2. Lam not sibject to backup withhalding beesause: {a) Tam Exempt from baokup withhalding, o 10} | have R heen notified by the Internal Revenue
Service (AS] that  amsubject to backup withholging as aresutt ol a fzitute o report alt Interest or dividends, or (o) the IRS hag notified me that ham
e langér subjest to backup withholding: and

3, | am 2 U5, cltizen or ofher 1.8, person (defined below]; and

4, The FATCA codels) sntered o thils form {if any) Indicating that | am exempt {rorn FATGA repanting Is comect.

Qatiificailon instructions, You must Gross out itsm 2 above if you have been notified by i RS that you are eurrenly subject to backup withhelding because

you havs fatted ta repoit all Interest and dividends on your lax returm, For real estale transactions, ftem 2 daes nat =pply. For morlgage tnferast paid,

aoquisition of abandonmegi ol secured propetty, £ acellallon of debt, contrdtiulions 1o an Individual relirement anangernant {IRA), and genesally, payments

ather than lnterest ard dhidents, you gre m}r@ 10 %ﬁ the certitication, but yor st previde your correst TIN, See e instructions for Part 1, hater.

i
Sign

/ iy s/ i7%
Here 5'99“2-{@3&@%%%»%%

s 220 22

o Farm 1098-DJV {dividends, Including those from stocks or mutual

General Ens’f}ﬁ&fﬁéns

Beotion referenses ard 1o the Internal Flevenus Cotle unlest atherwiss
noted,

Future developrenis. For the latest Information about developments
related to Form W-S and its Ingtaictions, such as legislation enacted
after they were pubtished, go to www. Irs.goviFormWa,

Furpose of Form

Anindividuat or entity (Form W-9 requester) wha ls required to file &n
inforraation retusn with the 1AS must obtaln your cgrrect taxpayer
identification numbs? {TiN) which may ba your soclyl security number
{BSN), individual texpayer identification nusmber {TT1H), adoption
taxpayer Identification number (ATIN), or employer identification number
{EiN), 1o raport on an information raturn the amount pald to you, or other
amount sepontable on an iformation retum, Examples of information
returns Include, hut are rot fimited to, the Toliowing.

« Form 1093-INT {nterest earned or pald}

funds}

o Form 1099-MI8C (varlous types of ntome, prizes, avwards, o gross
procesds)

o Form 1098-8 {stock or rmutual fund sakes and cerlain other
transactions by brokers}

= Form 1089-S {proceeds from real estate fransactions)
< Farm 1099-K {metckant tard and third party network iransactions)
o Farm 1088 fiome mortgaga Taterest), 1088-E {=ludent loan interest),
1098-T (tuilion)
« Farmi 10880 {canceled debd)
o Form 1099-A (acqltisiion or abandonment of sectred propeny)

Usa Form W-8 onty il you are a U.S, person (including a resident
alien), to provide your correct TIN.

¥ you do not retum Formy W-8 lo the requester with & TIN, you might
be sublect fo backup withhoiding. Sea What Is backup withholding,
Iater.

Cal. Na. T0231%
Exhibit D

Conflict of Interest Policy

Farnt W {ftev, 40-2018)
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County of Columbus

Conflict of Interest Policy

The purpose of tha following pelicy and procedures is to prevent the personal interesi of stalf members, officers, and
directors of County of Columbus from interfering with the performance of their duties lo County of Columbus, or
resulting in personal financial, professional, and/or palitical gain on the part of such persons at the expense of
Counly of Calumbus,

Definitions: Canitict of irjerest {also Conflict) means a conflict, or the appearance of a conflict botween the private
interests and officfal responsibilities of a person in a position of trust. Persmnsina position of trust include staff
members, officers, and directors of County of Golumbus. Governing Baard {also board) means the board of directors.
Direckar iaans an individual merber of the hoard of directors, Staff member means & person who receives all or
part of hisfher income from the payroll of County of Columbus.

Policy:

|1

Full disclosure, by nolice in writing, shall be made by the Interesied parties to the full Board of Directors i all
conflicts of interest, including but not limited lo the followinm:

a) Adirecioris related to another director.

B Adirecior is related to 2 staff member,

¢) Adirector isalso & sislf member.

d) Astaff member in a supervisory capacity is related to another staff member whom he/she supervises.

a) Adirector or staff member receives payment from Counly of Columbus for any coniracl, subconiract, goods,
or services cther than as part of hisfher regular job responsinllities or as reimbursement for reasonable
expenses Incurred as pravided in the bylaws and board policy.

{) Adirector or staff metnber is a member of the governing body of a contributer io County of Columbus,

g) Adirector or siaff member may have persons!, financial, professional, or political gain & the expense of
Eounty of Columbus,

n) Adirector or staff member engages in ectivities that may cause a toss of public eredibility in County of
Columbus or creste a public impression of impropriety.

Following full dlsclosure of a passible conflict of inlerest or any contition listed ebave, the board of dirsctors
shall determine whether a conflict of interest exisls and, if so, the board shall votato authorize or rejeci the
transaction andjor condition. Both votes shall be by a majority vote without couniing the vele of any Interested
girector, even [f the disinteresied directors are less than a guerum, provided that at feast one consenting director

is disinteresist,

Aninterested dirscior, olfiver, or staff member shall not participate in any discussion or tlehate of the hoard of
diractors, o of any committee thereof, in which the subject of discussionis a coniraci, transaction, of situationin

which thare may be a confifct of interest,

No diretior, officer, or stalf member shali pasticipate in the selection, award, or adminlgiration of a procuretnent
iransaction In which faderal or state funds are used, where to hisfher knowledge, any of the following has 3
financial interest in that ransaction: {1) the staff member, officer, or directar; (%) any member of his/her
immedlate family; (3) his/her partner; (4) an orgenization in which any of the above s an officer, director, of
employee; or (5) & person or organlzation with whom ary of the ahove Isnagotiating o has any arrangemsnt

toncerning prospeciive employment,

Existence of any of ihe ahove-lsted condiiiozs shall rendsr 2 contract org iransaction voidable unless fulf
disclosure of personal interest ls made in writing to the board of directors and such transaction was approved by

the board in &l knowledge of such inlerest,

The disinterested direciors are authorized to impose by majority vole other reasonable sanctions ag hecessary
{0 recover assotiated costs agalne! a diractor, officer, or staff member for fallure io disclose a canflict of interest

a¢ deseribed in Parzgraph } or for any appearance of a conflicl.

Page 745 of 50

745




7. Appeal from sanctions imposed pursuant to Paragraph 5 and & above shall be prescribed by law in those courls
of the State of North Carolina with jurisdiction over both the parlies and the subject matter of the appeal.

8. Inthe evenl thal County of Columbus has Incurred costs or atlorney fees as a result of legal action, {itigation, or
appeal brought by or en behalf of an interested directar ar staff member due 1o a conflict ofinterest and
ronsequent sanctions and in the event that County of Columbus prevails in such legal action, litlgation, or appesl,
County of Columbus shall be entitled lo recaver all of its costs and allorney fees from the unsuccesshil party.

9. A copy of this policy shall he given to all direclors, officers, and staff members upon commencement of such
person's relationship with County of Columbus, Each board metmbaer, officer, and staff member shall sign and
date the palicy at the beginning of his or her term of service or employment and each year thereafter. Failure to

sign does not nullify the policy,

Signed: Q M‘:’ﬁ ﬂgwﬂﬁﬁb‘&v r_;R \Q,.V\U% EM[M‘TQ

(signature)

03 ]07 [ @032

(date)

{name printed}

To ensure the policy is being regularly enforced and monitored for camplianes, the Executive Direclor shall remind
board and stalf members of the policy annuslty b v email and shall require board and staff membeors to tisclose

annually any Interesis thal imay ghve rise te confiict,

Use the seciion below (e disclose any interests that may glve rise o confliet:

Exhibit |
Swern Statement of No Overdue Tax DBebt
{See attached)

Attachment 3

State Grant Cerfification — No Overdue Tax Debis

03/07/2022

Cettification:

We gertify that the Gounty of Columbus does not have any overdus tax debts, as defined by
N.C.G.8. 105-243.1, at the federal, State, or local level, We further understand that any person who
makes & false statement In violation of N.C. Gen. Stal. § 143C-6-23(c)is guilty of & eriminal offsnse

punlshable as provided therein.

Sworn Statement:

Ricky Bullard and Jeroms McMifllan being duly sworn, say that we are the Chalrman Vice |
Ghairman, respectively, of the Board of Commlssioners of Columbus County in the State of '
Morth Garoling; and that the foregoing cerfification is true, accurste and complete to the best of

our knowledge and was made and subsoribed by us. We alsa acknowledge and understend

that any isuse of State funds will be reporied to the appropriate authorities for further action.

T,

Board Vice Chair

Sworn to and subscribed before me on the day of the date of sald certification,

\’i\r\c\\:‘;fﬁ L o (\Q e d My Commission Expires: DQ&';‘:\;’WV % }'&(5’&,5
{Notary Signatureand Seal) _ ]

MATALIE GARROLL
Notary Public
Columbiis County

A |

[ BB, plaagecontact the state agensy that provided your grant. If needead,
yolrmay contact the North Garolina Offfce of State Budgetand Managsment:

NCGrants@osbmnegoy - (919) B07-4705
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Exhibit i
Specimen North Carclina’s Southeast Logo

W@I@TIJP @M%@Mﬁ"%

Exhibit G
Form of State Construction and Infrastrueture Fund (SCIF)
Grant Performance Report

(See attached)

State Censtraction and Infrastructvre Fund (SCIF)
Grant Performance Report

As required by your signed Subgrant Agreement with The Southeastern Partnership Inc., you rmust
report on your use of SCIF Grant funds. This includes outlining activities, accomplishments, and
performance nieasures associated with the grant,

Organization:
Date:

Reporting Period:
Name:

Contract #;

Do you certify that all expenses to date have been submitied for this grant and are reflected in the
format attached to or associated with your Request for Reimbursement? Yes O No O

Do you certify that all funds to date were used for the purposes for which they were awarded and
in compliance with your contract?  Yes [ No O

Please provide a report of activities and accomplishments related to your SCIF Grant Project{s)
during this reporting period.

Please provide an update on the objectives, as outlined in your Seope of Wark, of the SCIF Grant
Project(s). Have you accomplished any of your objectives?

Please provide an update on your expected results, as outlined in your Scope of Work, of the 8CIF
Graut Project(s). Have you accomplished any of your expected results?

Please provide an update on your performance measures, as outlined in your Scope of Work, for
the SCIF Grant Project(s).

31
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Exhibit H
Form of Reimbursement Request
(See attached)

FORM OF REIMBURSEMENT REQUEST

Subgrantor:  The Southeastern Partnership, Inc. Reimbursement Request Number:
Subrecipient: NCSE Grant #:
Project: _

In accordance with the Subgrant Agreement {the “Agreement”) between Subgrantor and
Subrecipient, dated , Subrecipient requests that § be reimbursed from
Subgrant proveeds. The amount requested above is determined as follows:

1. Payments made to contractor(s) (See associated spreadshest $
and invoices attached hereto) for :

2, Payments made for administrative, accounting, and §
compliance soft costs (not o exceed ten percent (10%) of the
Subgrant) (see assosiated spreadsheet and attached invoices):

3. Toial ameunt requested: k3

The undersigned Subrecipient does hereby certify, as of the date hereof: that all expenses covered
by previous reimbursement reports have been paid; that all sums incheded in this reimbursement
request have been incured exclusively for items set forth in the Budget included with the Seope
of Woik; that the watranties and representations of Subrecipient in the Agreement are hereby
restated, ratified and confirmed; that all conditions to this refmbursement request have been
safisfied; and that there is no default under the Agresment.

Subrecipient certifies the following indicated items are attached herete and are true, correct and
complete, and acknowledges this request is incomplete without the following items, as applicable:

a. Reimbursement Request in form required by the Agreement, signed by authorized
representative of Subrecipient;

b. Spread sheet detailing the specific budget line jtems from which funds are being
requested;

Invoices supporting hard cost funds being requested, if any; and
d. Copies of any invoices and backup required by Subgrantor for all [sefi] cost funds being

reguested.

AUTHORIZED SIGNER:

By: Date:

Name;

Title:
Schedule H-1

Heguired Format for Reporting Financial Expeaditires

{to be provided)
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THE SOUTHEASTERN PARYNERSHIP, INC,

SUBGRANT AGREEMENT
Columbus County — SERF Pad Ready Site

This Subgrant Agreement (“Agreement”) is hereb
) y entered into by and between The
Ea:outheasterm Partnership, Inc., a _Horth Carolina non-profit corporation (the “Subgrantor’}, and
€ alumb!u_s County, a body politic and corporate of the State of North Carolina (the
Subrecipient™) {referred to collectively as the “Parties™), '

RECYTALS

WHEREAS, Bubgrantor has received a grant (“Grant™) from the Notrth Cerolina Office of
S_tate Budget and Management (“OSB™), the proceeds of which are to be allocated amaong the
mghl_een _(18) counties comprising North Carolina’s Southeast (“NCSE™) for the purpose of
funding, in whole or in part, the evaluation or improvernent of existing and new industrial sites,
;?;f;rtxctlgaatﬁr rfmolvatisc}u of‘limildings for industrial use, the production of new industrial buiicliné
, an e analysis/marketing/oversight perti i i ' i
development within the NCSE fm‘)g[;rint; aid periinent fo spurting new ecenomic grow(h and

WHEREAS, Subrepipit?m ha_s applied for a grant of funds out of the Grant (the “Subgrant”)
to be: usged to fund the project identified in the Scope of Work attached hereto as Exhibit A (the
“Project”); and T

. WHEREAS, Subgr.amm has approved Subrecipient’s application and agreed, on and
subject to .th‘e tems, provisions, and conditions contained in this Agreement, to make a Subgrant
to Subrecipient in an amount not to exceed Two Hundred Twenty-Two Thousand and 00/100
Dollars ($222,000.00) (the “Maximum Subgrant Amount™), the proceeds of which will be used to
fund the Project in whole or in part.

NOW, TH].EREFORE, for and in consideration of the premisss, the mutual covenants and
agreements contained herein, and other good and valueble comsideration, the receipt and
sufficiency of which are hereby acknowledged, the Parties hereto agree as follows:

1. . SUBGRANT. Subject to the terms and conditions of this Agreement, Subgrantor agrees
to reimburse_ Subrecipient up to the Maximum Subgrani Amount for costs incuired in connection
with the Project described in the Scope of Work either in one (1) hunp sam upon completion of
lh:a work or pursuant to multiple reimbursement requests, in either case, in accordance with the
rem:b_ursement provisions set forth in the Scope of Work and this Agreement, Notwithstanding
anything to the contraty in this Agreement, the Maximum Subgrant Amount shall not exceed Two
Hundred Twenty-Two Thousand and 00/100 Dollars ($222,000.00).

2 PERIOD OF PERFORMANCE. Subrecipient’s performance period for this Agreement
shal.l commence on delivery by Subgrantor to Subrecipient of written notice to proceed with the
Pru_]ect and shall continue through February 24, 2023 (the “Estimated Completion Date”). If the
Proj ect fallg behind schedule by more than one hundred twenty (120) days, Subgrantor maj; in its
sole discretion, terminate the Subgrant. Netwithstanding anything to the contrary contained ilcrein

or in the Scope of Work, Subrecipient’s performance hereunder shall be completed within twenty
(20) months after the notice to proceed is delivered.

3. SUBRECIPIENT’S REPRESENTATIONS, WARRANTIES, AND COVENANTS.

(a) Organization, Status and Authority. Subrecipient (i) is duly organized, validly
existing, and in good standing wnder the laws of the state of its formation, (ii) has the powet,
authority, and legal right to carcy on the business conducted by it and to engage in the transactions
contemylated by this Agreement, and (iii) has taken all action necossaty to authorize the execution
and delivery of this Agreement and the performance of all of its obligations thereunder.

()  Valid Execution and Delivery, This Agreement has been duly oxscuted and
delivered by Subrécipient and is the legal, valid, and binding obligation of Subrecipient and is
enforceable in accordance with its terms,

(¢)  Ng Violations. Conflicts or Liens, The execution and delivery by Subrecipient of
this Agreement, and the performance of its obligations thereunder, will not (i) violate any provision
of the organizational documents of Subrecipient or any indenture, agreement, or ofher instrument
to which Subrecipient is a party, (i} be in conflict with, result in a breach of, or constitute (with
Tapse of time or the giving of notice, or both) a default under, any such organizational document,
indenture, agreement or other instrument, or (iii) require action or approval by any third person or

any governmental authority that has not already been obtained,

) Permits. Apptovals, Envirommental Matters and Contracts, All presently
obtainable public and private consents, permits, licenses, and approvals necessary or required to
undertake the Scope of Work have been obtained, and Subrecipient is not aware of any Tacts which
indicate that any such consents, perrits, licenses, and approvals to be issued in the future will not

be obiainable when requested.

(¢)  Plans. The final plans and specifications for the Project will comply with all
applicable covenants, restrictions, laws, ordinances, rules and regulations, all applicable
govermment authorities, and the beneficiaries of any applicable restrictive covenants.

(i) Vendor Payments. Subrecipient will pay on or before the date all vendor bills
incurred by it in connection with the Project and will indemnify and hold Subgrantor harnless
frona any claim arising from or related to any such vendor biil.

()  Compliance with Laws. Subrecipient will ensure that the Project proceeds in
cowmpliance with all applicable zoning ordinances, building cedes, and all other applicable local,
regional, state and federal laws, rules, regulations, ordinances, and/or requirements, and will
ensure that all governmental permits, licenses, and approvals required in connection with the

Project are obtained.
(h) Subrecipient has obtained a guaranteed match of at least twenty-five percent (25%)
of the Subgrant amount as set forth in Exhibit B. If the Subgran amount is less than or equal to

Fifty Thousand Dollars (850,000} and the pwpose of the Subgrant is site analysis, site master
plans, shell building plans, incubator plans, or build te suit plans, Subrecipient has obtained a
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guaranteed match of at least ten percent (10%) of Subgrant amount, as cvidenced by
_ N/A » attached lhereto as Exhibit B. ‘

(1) The Subrecipient’s Scope of Work attached as Exhibit A is a complete and concise
scope of goods or services supported by this Agreement and is consistent with language in S.L.
2021-180, as amended by S.L. 2021-189,

[4)] The Subrecipient agrees to use the Subgrant funds in accordance with cost items
set forth in the Subrecipient’s budget, incorporated in Exhibit A (the “Bud get™). Subrecipient may
reallocate and/or redistribute among budgeted items up to ten percent (10%) in overall budget costs
without the express written permission of the Subgrantor. Subrecipient represents and warrants
that the Budget has been prepared by Subrecipient, and Subrecipient represents to Subgrantor that
it does include all costs and expenses (the “Aggregate Cost™) incident to the Project through the
Estimated Completion Date, Subgrantor shall not be required to reimburse Subrecipient for any
cost not set forth in the Budget.

(k) The Subrecipient understands and acknowledges that total funding level available
under this Agreement will not exceed Two Hundred Twenty Thousand and 00/100 Dollars
($220,000.00). The Subrecipient acknowledges that it has provided the following additional
documentation to Subgrantor as Exhibits to this Agreement;

(i) Internal Revenue Service W-9 form (includes address, Tax ID) — Exhibit C;

(ii) Policy addressing conflicts of interest ~- Exhibit D; and
(iii) Sworm Statement of no overdue tax debts — Exhibit E.

[¢)) The Subrecipient understands and acknowledges that compliance with (1) all
statufory provisions outlived in G.S. 143C-6-22 - Use of State funds by non-State entities, (ii) the
regulatory provisions of 9 N.C.A.C. Subchapter 3M, and (jii) the requirements found in 8.L. 2021-
180, Section 5.2, 5.3, and 40.8 as amended by §.L. 2021-189 is required and covenants to comply
therewith,

{m)  The Subrecipient covenants and agrees that:

(i) Al Subgrant funds will be used for nonsectarian, nonreligious purposes
only,

(ii) No Subgrant funds may be used for the annual salary of any individual
employee of a nonprofit organization,

(iii) It will submit to Subgrantor within five (5) calendar days after the end of
each calendar quartor reports on performance documenting progress in accordance with the
project timeline submiited by Subrecipient.

(iv) It will submit a final repert on financial and performance progress in
accordance with Sections 4(b) and 7(e).

) 1t will comply with ¥ N.C.A.C, Subchapier 3n.uzud.

(@ Pursuant to G.S. 143C-6-8, the Subrecipient understands and agrees that f}mdﬁng
shall be subject to the availability of appropriated fands. In tlle_event of Agreement tenmna_tmg
due fo lack of adequate apprapriated funds, the North Carolina Office of State Budget an

Managemsnt (“Agency™) will ensure that it will pay Subgrau'tor for services an_d goods acquired
and obligated on or before the notice of Agreement termination, thereby enabling Subgrantor o
reimburse Subrecipient for such services and goods.

(0)  Subrecipient covenants and agrees that the following text and lopge will appear on
or be included in all Project materials:

) “Norfh Carolina’s Southeast provided funding for this project via an
appropriation from the State of North Carolina.”

(i) Logo — see attached Exhibit F.

4, SUBGRANTOR’S DUTIES:

i d pursuant ta Session

a The Subgrantor shail ensure that funds allocated ':md d1sburse- p :
Law 20%1)-180, as amended by 8.1 2021189, comply with the intent and guidance found in these
Session Laws and ensure compliance with related state statutes and financial management

standards,
()  The Subgrantor shall:

@ Require Subrecipient to submit along with its request for rei!nbursexjnent
described in Section 5 a financial and performante reporting dosumment tha? lincorpmateS
the requirements of 9 N.C.A.C. Subchapter 3M.0205 and require the Subrecipient to:

(A) Cerify that cost reimburssment requests were incurred for the
intended puipose.

(B) Provide an accounting for expenses incurred.
(C)  Provids activities, accomplishments, and performance measures.

(D) Provide supperting invoices, contracts, payroll information or othes
documents to support expenditures.

A copy of the form of State Construction and Inﬁ'asinmc.mre Fund ;(SCIF) Grant
Performance Report is attached hereto as Exhibit G. The requw‘ed financial dz}tz} to be
reported by Subrecipient shall be entered in the format to be provided to Subsecipient by

Subgrantor at a later date.

(iiy Provide a secute method for submitting financial and performance reports,
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(it} Conduct financial and performance monitoring until the contract is
completed.
(iv) Subject to Section 2 above, extend the torm of this Agreement in the

discretion of Subgrantor.

5. SUBRECIPIENT REIMBURSEMENT, Upon satisfaction of the Conditions to
Reimbursement set forth in Section 6 below, the rejimbursement timing requirements established
in the Scope of Work, and submission of a duly completed, signed, and certified Reimbursement
Request Form, a form of which is attached hereto as Exhibit H, accompanied by all supporting
documentation, Subgrantor shall reimburse Subrecipient for the expenses identified in such
Reimbursement Request Form within thirty (30) days after receiving such Reimbursement
Request, Reimbursements shall be mads by corporate clieck.

&. CONINTIONS TO REIMBURSEMENT. Subgrantor shall not be obligated to satisfy a
Request for Reimbursement unti! all of the following conditions have been satisfied by proper
evidence, execution and/or delivery to Subgrantor of the following items, all i form and substance
satisfactory to Subgrantor:

(a) Subrecipient is in good financia! stanling with Subgrantor and has paid its annual
fiscal year assessment.

(b) Insurance. Originals of the following insurance policies with respect to the Project,
together with paid premium receipts, each of which policies shall (i) be issued by companies,
contain terms, and provide coverages of types and in amounts, as are satisfactory to Subgrantor,
(ii) include provisions for a minimuni 30-day advance written notice to Subgrantor of any
cancellation, reduction in coverage or other modification, and (iii) designate Subgrantor as an
additional insured:

@ applicable, an *“all-risk,” non-reporting builder’s risk insurance polioy;
(i) A workmen’s compensation insurance policy (provided by the contractor);
(i) If applicable, a flood insurance policy or evidence that no portion of the

Project is located within an area designated as a flood hazard area under the Flood Disaster
Protection Act of 1973,

(iv) A Hability insurance policy; and
) Such other insurance as may be required by Subgrantor,

(c) Compliance with Laws. BEvidence that the constriction, use, and development of
the Praject comply with all applicable federal, state, regional and local laws, rules, regulations and
ordinances including, without limitation, environmental laws, and that all governmental and
private perimits, licenses, and approvals necessary for the construction, use, and developiment of
the Project have been obtained.

(d)  Pemmits. Copies of any and all permits required ‘in connection with the Project,
tozethier with evidence that all fees for such permits have been paid.
Z

(e) Continuing Representations and Warranties. All of the repreg;nmtatlgrtaz; v:l:i;agft‘it:f;
and covenants of Subrecipient set forth herein shatl be true and correct on and as o
toimbursement request with the same effect as if made on such date.

()] Satisfaction _of _Prior Conditions. . AN conditions of any/all previous
rcimbm’semcnt.(s) shall have been, and shall remain, satisfied.

(&) No Defaulis. There shall be no defanit under this Agreement.

(h)  Additional Itetns. Subgrantor shall have received the following additional items,
all in form and substance acceptable to Subgrantor and jts counsel:

{i) If applicable, a certificate of the inspector acceptable to Subgrantor,

{if) If requested by Subgrantor, writien acknowledgements from any ;:l)imrx;:it:é
and all matetialmen dealing directly with Subrecipient of payment and aeleasgz gnclfrremly
righis to claim liens through the date of the last preceding reimbursement (an
w?th the final reimbursement).
evidence that the then-completed portionbuf tkﬁ
Project, (A) to the exient required, has been duly inwecic?h ar]l;i aapgfix::;i : zniig
gnvem;ncn‘cal and regulatory, authorities, sm_d (B) complies with al plp m.} plo monine
ordinances, building codes and all other applicable federdl, state, regional & \

tules, regulations, and/or requirements.

{1if) ¥f requested by Subgrantor,

7. FUNDS MANAGEMENT.

The Subrecipient agrees that funds received and expended through this Agreement shall be

sobject to the following:

{a) Accounted for in a separate fund and accounting structure within the Subrecipient’s

i i : i ¢ interest
ceptral accounting and/or grant management system. This shall include accounting for in

earnad on these funds,

(b) All accounts payable disburseinents, check register disbursements and related

y nting of
transactions shall be managed in a detailed manner that supporis fully transparent accounting

all financial transactions associated with the fun

leage, meals, lodging and other travel expenses

: contractors directly related o the Pi{oje«';t,_ i
et should be used as guidelines,

ding allocations described in Section 3 above,

()  Bxpenditures for travel mi
rensonably and necessatily incurred by consu )
any. sl:a‘i 13‘;35 yeasonable and supported by docum‘cmtatmm. Siate rates
International travel shall not be eligible under this Agreetent.

() Ifeligible, the Subresipient shall:
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([) R.equcst from the North Carolina Depar t LN
partment of Revenue a refund of all
sales and use pa: yi P nance of this Agrecment, pursuant to N.C.G.S
o8 ) sc taxes id by it in the performar f this g1 nent, p AL

(ii) Exclude all refundable sales and
. use taxes from all reportable expenditure
before the expenses are entered in their final project status report. P penees

(e) Reported, doctmented, and certified i
. -, , ursuant to ang 2 i
requirements set forth in Section 4(b) above. P @ In tocordance with the

B, POST-GRANT AWARD DOCUMENTATION REQUIREMENTS,

The Subrecipient agrees to submit the re i
) b s 1§ > veport required pursuant to Sections 4(b) and
‘\j,vher?‘ ll; s]u_bm; ts 1_ts. request for r‘em'nbursemcnt pursuant to Section 5. The method for(re)pox'tin;(?z:
Ses;}cu ed 1}1 Exhibit G and the format for required financial/expense reporting will be provided b):r
£ L;‘ grant'm at a later date. Al} reports and supporting documents shall include the Subrecipient
mformation and shall be submitted as prescribed to the Subgrantor.

The Subrecipient agrees that all progr: [ivi i
) s program activity results information seported shafl
subject to review and atlth‘entnc‘ataon as described in Section 10 and Subl‘ecipieﬂt will pi'i:)visz
f;ci;ss ga iyfjrk papers, receipts, invoices, and reporting records, if requested by the Subgrantor or
e , as the OSB executes any monitoring or internal audit responsibilities,

3. AGREEMENT ADMINISTRATORS,

All notices permitted or required to be gi
given by one Party to the other and all questi
Ia)l.mtut, the Agreement ﬁ-m_n one Parly to the other shall be addiessed and delivered to (llhe olf‘:::‘:
n;;rnj{) esl ?ﬁ:ﬁ:ﬁiﬂl Ad?mt}fﬁ The name, post office address, strest address, telephone
, 1% rber, and email address of the Parties’ respective initial A ini
; greement Administrators
Eﬁ ;g:: fu;al:(cxm blz:-th:: z::;:i/} mzﬁ changfc_fhc;mn ¢, post office address, street address, telephone
nber, y oF address of its gement inistr ivi i 'j
hotice to the eiher purty. greement Administrator by giving timely written

Subrecipient and Subgranter Point of Contact

Subrecipient Contract Administrator

Subgrantor Contract Administrator

Naine: Gary Lanier

Address: 127 W, Webster Street
Whiteville, NC 28472

Email: glanier@columbusco.org
Mobile Phone; (210) 499-1409

Steve Yost

North Carolina’s Southeast
707 W. Broad Street
Elizabethtown, NC 28337
Phone: (910) 862-8511

Fiscal year end date: June 30th Mobile Phone: (910) 991-5689

Einail: stevey@nese.org

1. MONITORING AND AUDTTING,

The Subrecipient acknowledges and agrees that, from and after the date of execution of
this Agreement and for five (5) years following its termination, the books, records, documents,
and facilities of the Subrecipient are subject to being audited, inspected and monitored at any time
by the OSB upon its request (whether in writing or otherwise). The Subrecipient further agrees to
provide OSB staff and staff of the Office of State Auditor with access to financial and accounting
records to support internal audit, financial reporting and related requirentents.

The Subrecipient acknowledges and agrees that, regarding the Subgrant fuads, it will be
subject fo the andit and reporting requirements prescribed in G.5. 159-34, Local Government
Finance Act — Amnual Tadependent Awdit, rules, and regulations, Such audit and reporting
requirements may vary depending upon the amouni and source of grant funding received by the
Subrecipient and are subject to change.

1. TAXES.

The Subrecipient shafl he considered to be an indepeadent Subrecipient and as such shall
be responsibls for all 2pplicable taxes. The Subrecipient agrees to provide the Subgrantor with the
Subrecipient’s cortect taspayer identification number upon the execution of this Agreement The
Subrecipient agress that failure to provide the Subgrantor with a correct taxpayer identification
numiber authorizes the Subgrantor to withhold any amount due and payable under this Agreement.

12.  SITUS.

This Agreement shall be govemed by and construed in accotdance with the laws of Notth
Carolina and any claim for breach or enforcement of this Agreement shall be filed in State court
in Bladen County, North Carolina.

13,  COMPLIANCE WITH LAW,

The Subrecipient shall remain independent of and from Subgrastor and as such shail be
wholly responsibie for the scope of work to be performed under this Agresment and for the
supervision of its employees, assistants, contractors, and subcontractors. The Subrecipient
represents that it has er will secure, at its own expense, all personnel required to perform the
services under this Agreement. Such employees or contractors shall not be employess of or have
any individual coniractual relationship with the Subgrantor or CSB. The Subrecipient shall be
responsible for compliance with all laws, ordinances, codes, rules, regulations, licensing
requirements, and other regulatory matters that are applicable to the condust of its business and
work performance under this Agreement, including those of Federal, State, and loeal agencies

having appropriate jurisdiction.

The Subrecipient acknowiedges and agrees that, in its conduct under this Agreement and
in connection with any and al] expenditures of Subgrant funds made by it, it shall comply with the
cost principles enunciated in the Code of Federal Regulations, 2 CFR, Part 200. The Subrecipient
further acknowledges and agrees that, if it grants any of the Subgrant finds awarded hereunder to
one of more sub-sub-recipients, the Subrecipient shall, by contract, ensure that said cost principles
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are made applicable to and binding upon any and all such sub-sub-recipients, efc. in their handling,
use and expenditure of the funds awarded to the Subrecipient hereunder.

14,  TERMINATION OF AGREEMENT,

This Agreement may be terminated by mutual consent upon thirty (30) days prior written
notice to the other Party, or as otherwise provided by law or this Agreement. As soon as reasonably
possible following termination of this Agreement, the amount of any residual unexpended funds
shall be transferred (o the Subgrantor.

Subgrantor may terminate this Agreement wpen five (5) days prior written notice to
Subrecipient if Subgrantor determines in its sole discretion that fhe Project is not likely to move
forward or progress on a timely basis.

15. AMENDMENTS.

This Agreement may only be amended in a writing which documents approval of changes
by both the Subgrantor and the Subrecipient.

16. AGREEMENT CLOSE-OUT PROCESS.

The Subrecipient agrees to submit to the Subgtantor a complete performance and
expenditure status report (final report) within thirty (30) days afier the completion of the Project
or final expenditure date, whichever is Tater. Unexpended funds should be promptly retyrned to
the Subgrantor at that time, .

Subrecipient will be deemed noncompliant if its final repott is not submitted within the 30-
day petiod stated above. Once the complete final performance and financial status report package
has heen received and evaluated by both the Subgrantor and OSB, the Subrecipient will receive
official notification of Agreement close-out. The letter will inform the Subrecipient that the
Subgrantor is officially closing the Agreement and relaining all Agreement files and related
material for a period of five (5) years or wntil all audit exceptions have besn resolved, whichever
is longer.

[Signatures on following paze.]

17.  AUTHORIZED SIGNATURE WARRANTY.

The undersigned represent and warrant that they are authorized to l()in:ld thSaiE grr:;:g;a}llsa :c;
i i §, the Subrecipient and the Su
terms of this Agreement. In Witness Wher:eu s Sul i !
tc}::écuted this Agreement in duplicate originals, with one original being retained by each Party.

SUBRECIPIENT:

COLUMBUS COUNTY, a hody politic and
corporate of the state oijmTh Carolina

By: Vi /4"‘/

Name: Gary Lanier, Econemic Development
Director

Date: 7= 30 «J04

SUBGRANTOR:

THE SOUTHEASTERN PARTNERSHEP, INC.,
2 North Carelina nonprafit corporation

~7 1/

By: e A
= 7

Name: Steve ‘Y?V, Presjfient /

Date: ,/';’7/ 5 F

7/
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Exhihit A

Scope of Work and Budget

Nerth Carolina's Southeast Product Development Fund {FDF) Project Grerview

APCERTEORTICE " [ooyh.iker, i bl B S
FROECT DESCRIPTION: The Colusitess County Ecoromic Development Commission praoses bodevekp s pad ready sikIn He Southeest
egdona! Patk The Fail Reody sl comprices  tota af 1 acres, Aopreimatelyballof fra sereage e devred wifls
othee haf s 2 crbover stzte o ibering thak eccurred severed Years ago,

TESRED OUiCOmE:

Todeselog pad-rnady it and erate proposed Fjout o Ftira 50,060 sqiere oot Pt The 1 Sould Thenge
threugh saf testing b prepare o the praposed bulkitng, s sddhion to he engnesting, peotechrlzal, and

ervironmentalviork needed to prapare the e, 2 storm wnter management plan mistalse b daelgned and campleted
nith 2 settiement ponel

AL PROECT DIFGGET: R
FROIECY BUDGET DESCRIFTION: (Titef sk § 222000 )

(Clearing of approsimately 103eres of 17 geresite) DispossTof ronls, sturps, ek from site dearlng; Englneering 1=
of 50,0410 SF pad expandabla to 100005 with Stormater Deslan; Topograghic Survey; Geotechnles! Borltgs and
Repat Soasae Hih Wiater Tobl Esimatfors (AT

1OCALIIATCH Antouinr 5170,000.00

10CALMATG) DESCRIPTION: Comimiitzd county fursds and londuali

FIARCUAL STRATEGIC PARTAERSY ™ {Columbi I Fondalion Lndn SERR L7 v
Columbus County

BETIMATED COMPLETON BATR: ‘1}1@/2023

Exhibit B

Mateh Guarantee

Amount
Local Match Guarantor Amount
$45,050.00

Columbus County i

i 000.00 1
Columbus County Jobs Fomndation land value $170,00 ;

Exhibit C
Subrecipient’s W-9
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Form W"'g

{Fiev, Gotohar 20 18)
Dapartiment of the Treasury
Intema! Revérua Senice

Request for Taxpayer
ldentification Number and Certification

= Gio to wiww.irs.goviFormws for Instrustions and tha latest information.

Glve Formie the
requester, Do not
send o the IRS.

COUNTY OF COLUMBUS ‘

§ Name (as ahown on your icome tax relum), Name is requlred on this Ine; do rot leave Ihls kna blank.

7 Business nemeddigragarded entily name, if different from above

folkowing seven boxes.

slngh-membelrLL(r)

o oo th O S Carporetion

[] Uritad Jiabitity company, Enter the lux clasglization (C=C corporafion, B=35 corporation, PePantasrship) >
Mote: Beck {hs appropsiale Dox In the ine above for tha lax elassification of Iha slagle-merrber avner, Do ot chiech | Exemption frem FAT I
LLE iftfte LLG s classified 85 @ single-member LLG thats disreglrdsd from e wmget vitess ha otmes of the LGS |0 pr - Chiesoring
e Yt 3 ot Clsteareiod from ha axmer for LS. fedaral (2 pyrposes, Olherviie, & Shgl memiser LLG tag] <202 2! :
I dlisregarded from the pvmer should chack s dppropriate box for the tax classification of ils cimer.

3 Chack appropriate iox or lederal tax clssstlcation of Ihe person witose riame Is enteted on fino 1. Gheck oriy v ol the | 4 Exemplians feodes 2pply only 1o

;:erta!n entities, not L"ld}ividuala: BES
nstructions an page 9
[ Fartnership [ Trusirestate

Exarop! payee cede ffany) 3

Print o¢ type.
See Specific Instractions on page 3.

[ Other see instrusiions) - GOVERNMENT Pleplaato sccupln mvatisad catsl tho 119
T Addigss {imber, seel, and apl. or SUTE Ro) 5o mstuchions, Resestera mamo G Geiress [oplionay i
127 WEST WEBSTER STREET
& City, state, and ZiP coda ~
WHITEVILLE, NC 28472

7 List angeunt nambans) hera foptiana)

Taxpayer laenification Number (1)

Eni

huckep wittholding, For individuals, 1hls Is generally your soctl security niimbsr (25N}, Howavar, fara
resldent alien, Sele propietor, or dlsregarded entily, see the instructions for Pest L Yatar, For other - -
antitles, it is your ermployer identification number (EIN). If you do not have a number, ses How tageta

TiN, Tater,

Nete: I the account I in morz than one name, sés the Instruetlons for line 1, Also sae What Namoand | Employer Ide,n!m_uali&n number

Number To Givé tha Raquester far guidelines on whoss nursber to enfer,

your TIN in tha appropriate box, Tha TIN provided mistmalch the neme given on fine 1 to avaid Sogjal secutly nuinher

or

Big|~|6|0{0fj0|218]%

Certification

F penalties of perury, | cerlify that:

1. The number shown on this form fe my careot taxpayer Identification number {or ¥ am walting for anursbar i baisaued 1o mg) end
2. tammot subjest to backup vithholding because: (a) tam exemp! from backup wititholding, er o) [hiave niot baen notified by {he Intesnat Revenus
Serviee (IRS] that 1 am subject fo backup withhalding as a result of & failura 10 repart all Interest or dividends, or (o) the IS has notified e hat { am

fio Tonger subjent to backup withholding; and
3, 1 am a LS. oitizen or other U5, persan (defined below); and

4, The FATOA codefs) enerad on this form (if eny} indicating thet f em enempt from FATGA reportiegis conect,

Ceriificalion Insirictions, You musl cross out fiem 2 #bava if you have been netified by [he JRS that you are eureenily subjeot to baokup withholding bacavse
you hiave tailed b repod al interest and dividands on your tax return. Forreal estate transactions, fiem 2 does not apply. For marigaga Interes! pald,

ofier than Interest and is, you !g r& 10

s your carsect TN, See the Instructlons Tor Part Il later,

acquisition ar abandanment &f secured properiy, nrellation of debt, contributians 1o an indlvldual retirement arangement {IRA), &nd generally, payments
Tiidar k qulgpq 30 r;}g? the cerification, but you must provl

Sign . Signaiu

Dste b g;";@ ) A

Here U&pe!r,%;{.f k @jﬁuﬂ#iﬁ»&‘»

S
General Hnsfzp(ﬁ@‘i;mns
Seetion refersnces are o the Internal Revenug Coda unless otherwise
nated.
Fuinre develapraents, For the latest inforenalion sbout developments
related 1o Formn W-8 and fis inslructions, such as [egislation enacted
after they were published, go to www.irn.gov/Formwa,

Purpose of Form

An indildual or antity (Fosm W-9 raquester) who ls required to fifs an
Information returm wilh tha IRS must obtaln your correct tatpayer
ideniification numbsr (TN} wiich may be your sccial security number
{SSN), individus] taxpayer ideniilication number {8, adoption
taxpayer identification number {ATI), or employer Identification nimber
{EN), to repogt on an formation reitin the amount pald to you, or other
amount repertabie on an infommation retur. Examples of information
relums Includs, but are nat imited to, the following.

« Form 1083-HNT (interast earned or pald)

+ Form 1699-01Y {dividends, Including those fram staeks or pautual
funds)

» Form 1600-MiSC {vareus iypss of income, piizes, wards, of griss
progeeds)

o Form 16935 (stook or mutuial fund sales and cerain other
transactions by brokers)

 Form 1089-5 {procqeds from real estate transactians}
o Borm 1085 {marchant card and 1hird party network fransactions)
¢ Form 1088 {ome mortgage intesest), 1098-E (studsnt foan Interest),
1098-T (fuition)
» Form 1089-G (canceled debt)
+ Foytm 1G93-A (acquisiion or abandenment of segured properly)

Use Forin W-8 only  you arg a LLS. person fincluding a regldent
alient, 1o provide vour correct TIM.

T# yau do nat retum Form WS to the requester wilh & il you might
be subject to backup withtolding. Ses What Is backup withholding,
fater.

Cat. No. 10231X

Exhibit D

Form W-9 {fev. 10-2018)

Conflict of Interest Policy
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County of Columbus

Conflict of interest Policy

The purpese of the following policy and procedures is to prevent the personal interesi of staff members, officers, and
directors of Gounty of Columbus from interfering with the performance of their dudies 1o County of Columbus, or
resulting in persenal financial, professionat, andfor potilical gain on the partof such persons at the expense of
County of Columbus.

Definitions: Contlist of Interest (also Conftict) mezns & conflict, or the appearance of a conilict between the privaie
interests and officiat responsinitities of a persen in a pogition of trust. Persins in a position of trust include staff
members, officers, and directors of County of Columbus, Governing Board {sls0 board) means the hoard of directors,
Direclor means an individusl member of the board of directors, Staff member means a person who receives all or
part of his/her income from the payroll of Caunty of Golumbus.

Policy:
1 Fult disclosure, by notice in wriling, shall be matle by the interested parlles to the full Board of Directors in ali
conflicts of interest, incluting but not limiied to {he following:

a) Adirecior is related to another dirsctor,

b} Adirector is related to 2 staft member,

e} A direclor s also a staff member.

d) A staff member in a supervisary capacity is retated ta another staff member wham he/she supervises,

¢} A director or staff member receives payment from County of Golumbus for any cenlrach, subeontract, goods,
or services other than as part of his/her regular job responsibilities or as reftbursemeni for reasonable
expenses incurred as provided in the bylaws ang board policy.

i Adirector or stalf member is a member of ihe governing body of a contribuler to County of Cotumbus.

g) Adirector or staff member may hiave persenal, financial, professional, or political gain at the expense of

County of Columbus.
W Adireclor or staif member engages i aclivities that may cause & loss of public credibliity in County of

Columbus or creaté a public impression of impropriely.

2, Follewlng full digclosura of & possible conflict of interest ar any conditioh listed abave, thi board of directors
chall determine whelher a conflict of interest exisis and, if 5o, the hoard shall vote to authorize or reject the
{ransaction and/for condition. Both voles shall be by 8 majerily vele withoul counting the vole of any interested
director, aven if the disinterasted directors are less than a quorum, pravided that at least one consenting directer

is disinierested.

4. Aninterested director, officer, ur steff member shall not participate in any discusslon or debate of the board of
direciors, o 6f any committee thereof, in which the subject of discussionis a coniracs, transaction, or situation in
which {here may be a confilet of interest,

4 No director, officer, or slalf member shall participate In the selection, award, or administration of a procurerment
wansaction In which federal or state funds are used, where to hls/her knowledge, any of the follewing has a
financial interest in thal Iransaction: 1) the staif member, officer, or director: (2) any member of kis/her
fmmediate lamily; (3) his/her partner; {4) an organization in which any of the above is an officer, direcior, or
smployes; or (B) a person or organlzation with whom any of the atiove isnegolisting er has any arrangement
concerning prospective employment.

5. Existence of any of the above-iisted conditions shall render a contract of a iransaction voidabie unless full
disclosure of personzl interest is made in wiiling to the board of directors and such transaclion was approved by

the board in full knowledge of such interest.

4 The disinterested direciors are authorized to impose by maforily vole olher reasonshle sanctions as necessary
to recover associated tasts against a director, officer, or staff member for failure in distlose a conflict of interest

as described in Paragraph | or for any appearance of a conflict.
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7. Appeal from sanctions imposed pursuant to Paragraph 5 and § above shallbe preseribed by law In those courls
of the State of North Carolina with Jurisdiction over hoth the parlias andthe subject matter of the appeal.

8, Inthe evenl that Caunty of Columbus has Incurred cosis or attorney fees as a resulf of lagal action, tigation, or
appeal brought by or on behalf of an interested director or salf member due o a conflict of interest and
cansequent sanctions and in the event that County ef Calumbus prevailsin such legal aclion, Uigation, or appeal,
Caunty of Columbus shall be entitled to recover all of its costs and altoraylees from the unsuccesshul parly,

9. Acopy of this policy shall be given to all directors, officers, and slalf members upon commencement of such
person's relalionship with County of Columbus, Exch board member, officer, and staff member shall sign and
date the policy al the beginning of his or her teren of service o employmant and each year thersafler. Failure 19
sign does nol nullify the policy,

Signed: QW@% @M wa} Emﬂﬂm Qq

{slonature) {nama printa)

0 W/ 202

(date) [

Ta ensiire the policy is being regularly enforced and monitorsd for conipliance, the Executive Diractor shall reting
board am staff members of ibe policy anfially by email and shall require bard and skafl members to disclose
annually any interests thel may ghve tise to conflict

Use the section below to disclose any inferests that fhay give rise to confliet

i

Swvarn Statement of No Overdus Tay Deb

(e aftachec)
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Attachment 3

'_,

03/07i2022

Certification:

We ceriify that the County of Columbus doss nat hava any overcite {ax debts, as defined by
MN.C.G.S. 106-243.1, at the federat, State, or local Isvel. We further understand that any person whe
makse a false statement In violation of M.C. Gen, Stat. § 1436-6-23(c) Is guilly of 2 criminat offense

punlshable as provided therain,

Sworn Staternent: ;

Ricky Bullard and Jerome McMillian being duly sworn, say that we are the Chairman Vice
Chalrman, respectively, of the Board of Commissioners of Columbus County in the State of
HMoith Caroling; and that the foregoing certification is irue, aceurale and complete to the best of
our knowledge and was made and subscribed by us. We also acknowledge and understand
that any mjsuse of Stefe funds will be reporied to the appropriate authorities for further action.

1] 1124
NI 2 T AN AN
Board Chal

Inenile:

oard Vice Chair

Sworn te and subscribed before me on the day of the date of said certification.

\"\(ﬁ"\{,&q(‘] i (\CL uedd My Commission Expires: ()0 kclhey t, AR5
(Notary Signature and Seal) , :
NATALIE CARROLL 4
Notary Public {
Columbls Caunly

(Hhere are
o

) Jieetiol, nlegse contact the tate agency that provided your grant, If needsd,
Umay contact the Narth Carolina Office of State Budget and ftanagement:

NEGrants@osbm.ae.gov - (819) 807-4795

53

Exbibit F

Specimen Neorth Carolina’s Southeast Logo

Il

i

NC
K;?I:l P

2 e »"'G’fﬁia(‘ N ™
Qur Region. Your Future.

G
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Exhibit G
Form of State Construetion and Infrastructure Fund {SCIF)

Grant Performanice Report

o PR

State Construction and Infrastructure ¥und (SCIF)
CGrant Performance Report

As required by your signed Subgrant A greement with The Southeastern Parinership Inc., you must
report on your use of SCIF Grant funds. This includes outlining activities, accomplishments, and
performance measuros associated with the grant.

Organization:
Date:

Reporting Period:
Name:

Contract #:

Do you certilly that all expenses to date have been submitted for this grant and are reflected in the
format attached to or associated with your Request for Reimbursement? Yes 1 No [

Do you certify that afl funds to date were used for the purposes for which they were awarded and
in compliance with your contract? Yes [ No O

Please provide a report of activities and accomplishments related to youwr SCIF Grant Project(s)
during this reporiing period.

Please provide an update on the objectives, as outlined in your Scope of Worlk, of the SCIF Grant
Project{s). Have you accomplished any of your objectives?

Please provide an update on your expocted results, as outlined in your Scope of Work, of the SCIF
Grant Project(s). Have you accomplished any of your expected results?

Please provide an update on your performance measures, as outlined in your Scope of Work, for
the SCIF Grant Project(s).

Exhibit B
Form of Reimbursement Request

{See attached)

Page 759 of 50

759



760

FORM OF REIMBURSEMENT REQUEST

Subgrantor:  The Southeastern Parinership, Inc. Reimbursement Request Numbei:
Subrecipient: NCSE Grant #:
Project:

In accordance with the Subgrant Agrecrsent {the “Agreement”) between Subgraitor and
Subrecipient, dated , Subrecipient requests that $ be reimbursed from
Subgrant proceeds. The amount requested above is deteninined as follows:

1. Payments made to contractor(s) (See associated spreadsheet §
and invoices attached hereto) for .

2. Payments made for administrative, accounting, and §$
compliance soft costs (not to excecd ten percent {10%) of the
Subgrant) (see associated spreadsheet and attached invoices):

3. Tatal amount requested: 5

The undersigned Subrecipient does hercby certify, as of the date hereof: that all expenses covered
by previous reitnbursement reports have been paid; that all sums included in thisTeimbursement
request have been incurred exclusively for items set forth in the Budgei included with the Scope
of Work; that the warranties and representations of Subrecipient in the Agreement are hereby
restated, ratified and confirmed; that all conditions to this reimbursement request have been
satisfisd; and that there is no defanlt under the Agreement.

Subrecipient certifics the following indicated items are attached hereto and are true, correct and
complete, and acknowledges this request s incomplete without the following itenas, as applicable:

a. Reimbursement Request in form required by the Agreement, signed by authorized
representative of Subrecipient;

b. Spread sheet deteiling the specific budget line ftems fromy which funds are being
requested;

c. Invoices suppoﬂing hard cost funds being requested, if any; and
d.. Copies of any invoices and backup required by Subgrantor for all {soft] cost funds being §

requested.

AUTHORIZED SIGNER:

By: . Date:

Name:

Title: _

Schedule H-1
Required Fovmat for Reporting Finaneial Expenditures

(to be provided)

Agenda Item # 14: DSS MONTHLY UPDATE

Social Services Director Algernon McKenzie presented the monthly Social Services update. Commissioner
Featherson asked about the number of Foster Children who have been re-homed outside of Columbus County.
Director McKenzie explained that DSS prefers children to be re-homed with family members and some of them
live outside of the county or if they do not have homes available within the county, then they will outsource.

Monthly Administrative Update
For December 2022
January 17, 2023 Meeting

Once again this year Columbus County Administration and the Board of County
Commissioners sponsored a County Employee Appreciation Luncheon. This was
a very enjoyable event by those in attendance. Special thanks goes out to all who
sponsored this event and to the many individuals and businesses who donated door
prizes.

We were very pleased to have Mrs. Darlene Jenkins-Parks to be one of the top
nominees for employee of the year. Congratulations again to Mrs. Jenkins-Parks
who was recognized during the Employee Appreciation Luncheon.

On December 8, 2022, 1 participated in the Director’s Executive Board Meeting.
During our meeting we were given an update on some new training being
developed in Child Welfare. The state is working on redesigning the pre-service
training required for social workers in child welfare. They are working with and
seeking feedback from local DSS agencies.

We were told that Tailored Care Case Management started as of

December 1, 2022. This program has been expanded to service children in foster
care, receiving adoption assistance, and former foster children up to age 26. The
care manager with the LME/MCO will be working with local DSS agencies to
coordinate behavioral and mental health services.

Lastly, there was a discussion about the Energy Programs, CIP and LIEAP.
Automatic payments for LIEAP is scheduled to start on December 29, 2022. There
are only about seventy-six vendors registered in the statewide energy portal.

We were also informed that the maximum payment for the Crisis Program (CIP)
maybe increased to $1,000.00, but this has not been finalized at this point.
Counties will be notified if this takes place. Currently the maximum amount is
$600.00.

The Social Work Program Manager, CPS Supervisor, and I have been working on
ways to improve service delivery to families, reduce risk to children, reduce social
worker burnout, and reduce the workload on child welfare workers. We have been



have been approved by the Office of State Human Resources. We are hoping to be
able to fill these positions in the new year.

On December 20, 2022, we said farewell to our Income Maintenance
Administrator, Mrs. Cyndi Hammonds who retired after 34 years of service.
Interviews have been completed. We are happy to have

Mrs. Darlene Jenkins-Parks a current IMC Supervisor, who will assume the
income maintenance administrator position on January 3, 2023.

During the month of December, I attended four zoom and in person meetings.

We continue to provide services to the citizens of Columbus Count in spite of
several vacancies and policy changes throughout the agency. We continue to seek
qualified applications. Tam proud of the team work that staff have displayed
during these difficult times.

November 2022
Human Services

Adult Services (APS)

APS Reports Accepted: 4

County Wards: 25

Number of Payee Cases: 13

Adults Served APS: 0

Number of Medicaid Transportation Trips: 1439
Amount Requested for Reimbursement: $36,869.85

Children’s Protective Services (CPS)

Reports Accepted: 26

Reports Screened out: 27

Families Receiving In-Home Services: 41
Children Served: 93

Contacts with Families Monthly: 440
Assessments: 20

Foster Care

Foster Children in Foster Homes: 128
Children Placed Outside County: 21
Agency Adoptions: 0

Pending Adoptions: 6

Total Foster Homes Licensed: 6
Total Children in Foster Care: 135

Work First Emplovment (TANF)

Applications Taken: 10

Applications Approved: 3

Individuals Receiving Benefits: 205
Entered Employments: 0

Number in Non-Paid Work Experience: 0
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November 2022

Human Services (continued)

Program Integrity

Collections for Fraud: 745.34
New Referrals: 3
Cases Established: 1

Day Care

Children Receiving Day Care Assistance: 508

Children on the Waiting List: 0
Amannt Snent on Dav Care Services: $230.757.00

November 2022
Economic Services

Food & Nutrition

Applications Taken: 184
Applications Approved: 221
Active Cases: 6,728

Benefits Issued: $3,562,192.00
Participants Served: 13,230

Adult Medicaid
Applications Taken: 102
Cases Terminated: 39

Redeterminations: 464
Applications Processed: 128

Family & Children’s Medicaid

Applications Taken: 169
Applications Processed: 304
Redeterminations: 332

Total Medicaid Cases: 15,352

Total Individuals Receiving: 23,375

Child Support

Absent Parents Located: 63
Orders Enforced: 627
Active Cases: 3,841
Collections: $377,791.00
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December 2022
Human Sexvices

Adult Services (APS)

APS Reports Accepted: 4

County Wards: 25

Number of Payee Cases: 13

Adults Served APS: 0

Number of Medicaid Transportation Trips: 1485
Amount Requested for Reimbursement: $29,827.40

Children’s Protective Services (CPS)

Reports Accepted: 21

Reports Screened out: 15

Families Receiving In-Home Services: 48
Children Served: 102

Contacts with Families Monthly: 435
Assessments: 17

Foster Care

Foster Children in Foster Homes: 122
Children Placed Outside County: 20
Agency Adoptions: 0

Pending Adoptions: 7

Total Foster Homes Licensed: 6
Total Children in Foster Care: 129

Work First Bmployment (TANE)

Applications Taken: 15

Applications Approved: 2

Individuals Receiving Benefits: 190
Entered Employments: 1

Number in Non-Paid Work Experience: 0

December 2022
Human Services (continued)

Program Integrity

Collections for Fraud: 260.00
New Referrals: 2
Cases Established: 0

Day Care

Children Receiving Day Care Assistance: Not Available
Children on the Waiting List;
Amount Spent on Day Care Services: Not Available
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December 2022

Economic Services

Food & Nutrition

Applications Taken: 118
Applications Approved: 142
Active Cases: 6,795

Benefits Issued: $3,614,984.00
Participants Served: 13,346

Adult Medicaid

Applications Taken: 83
Cases Terminated: 49
Redeterminations: 464
Applications Processed: 116

Familv & Children’s Medicaid

Applications Taken: 177
Applications Processed: 337
Redeterminations: 650

Total Medicaid Cases: 15,343

Total Individuals Receiving: 23,382

Child Support

Absent Parents Located: 161
Orders Enforced: 750
Active Cases: 3,840
Collections: $392,299.00

Respectfully submitted,
Algernon McKenzie
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HUMAN SERVICES BOARD REPORT
Dwella M. Hall, Program Manager
Vacancies/Updates/News for December, 2022

Intake/Investigation/Assessment:

The Intake/Investigation/Assessment Unit continues to be fully staffed at this time. This Unit continues
to receive an abundance of referrals involving substance abuse, domestic violence, and mental health issues,
among other things. The Regional Child Welfare Consultant (RCWC) conducted a conference call for this
month and will continue to make monthly contacts to review agency data, policy updates, and casework. An
onsite visit is scheduled for January, 2023

In-Home Services:

The In-Home Services Unit continues to be short staffed with 1-vacancy. The position was reposted; The total caseloads
with contacts of children served continue to increase indicating more intensive involvement with SW’s and their current
caseloads. The Regional Child Welfare Consultant (RCWC) conducted a conference call for this month and will
continue to make monthly contacts to review agency data, policy updates, and casework. An onsite visit is
scheduled for January, 2023

Foster Care/Permanency Planning:

The Foster Care Unit have two vacancies; | applicant applied. An Interview was conducted and a recommendation for
hirer is being considered. There are currently 135 children in care. We continue to work towards reunifying children back
with families and giving them permanency, The Regional Child Welfare Consultant (RCWC) conducted a
conference call for this month and will continue to make monthly contacts to review agency data, policy
updates, and casework. An onsite visit is scheduled for January, 2023

Transitional Unit:

This unit continues to work caseloads while assisting the other Child Welfare Units as needed, particularly in the
areas of courtesy requests from other counties, assisting with supervising visits and transporting children in custody. In
addition, the Transitional Unit continues to have an influx in home studies and home assessments from other counties and
within CCDSS Child Welfare. This Unit continues to assist particularly in the area of making monthly contacts with the
large amount of children in foster care. Foster Home Licensing continues to work on completing more licensures to help
increase the number of foster home available for the large amount of foster children. A MAPP class is currently being
offered at our agency on Tuesdays and Thursday from 6-9pm. With 6 potential foster parents. The Regional Child
Welfare Consultant (RCWC) conducted a conference call for this month and will continue to make monthly
contacts to review agency data, policy updates, and casework. An onsite visit is scheduled for January, 2023

Adult Services:

The Adult Services is fully Staffed, and continues to serve ages 18 and above, with protective services,
persons under guardianship, and special assistance in-home case management. We also receive requests for
information on available resources available to the adult population. The Adult Home Specialist also continues
to work with NC Division of Health Regulation regarding the (3) licensed facilities in Cofumbus County to
ensure compliance in all aspects of licensure.
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Work First Employment:

This Unit continues to be fully staffed. Although this unit is open for in-person applications, telephone interviews
continue for Work First applications, recertification’s, short-term services and benefits. Certain necessary application
documentation can be mailed to individuals that wish to apply and when received back the worker can conduct telephone
interviews to complete that application. Some application information is also being provided for pick-up in the foyer area
of the agency. Workers are encouraged to make telephone contacts with clients at least every two weeks to offer support
and resources to clients and to encourage program participation. Transitioning back to regular application and case
processing is now beginning after COVID-19 waivers ended. The agency continues to have monthly meetings with the
state reps by conference calls. The Regional Economic Consultant conducted a telephone consultation this month.

Child Day Care:

The Child Day Care Unit continues to be fully staffed. The Supervisor and staff continue to work the over and
under payment report to ensure proper payment is being made to county daycare providers. Day Care services are
continuing to be provided and the state is working with county agencies and day cares to help them stay open as much as
possible while providing a safe environment for children. Day Care slots within local Day Cares are limited at this time
and many Day Cares are now on a waiting list. DSS staff continue to work with families to ensure their services stay in
place while limiting contact to the telephone as much as possible. The agency has eliminated the waiting list and able to
serve the public. Supervisor continue to ensure case transfers are received properly and sent in a timely marmer.

Program Integrity:

Program Integrity continues to be fully staffed. Office visits are limited and telephone contact is encouraged, but
office visits are possible. Repayment agreernents are being relaxed to help clients during this time. Staff continue to
work towards cleaning up the backlog, establishing cases and repayment agreements, all while assisting with the Energy
Programs.

Energy Assistance:

CIP continues with the heating season which means helping with the primary source of heat for the home.
Applications continue to be available on EPASS where applicants can complete and submit applications on-line, but
continue to be available in our lobby for pick up and completion. Temporary workers are hired to assist with processing
the influx of applications. Currently one temp worker and in-house staff person are processing applications as well as the
Program Integrity staff are assisting as needed.

The Low Income Energy Assistance Program (LIEAP) is a federally-funded program that provides for 2 one-time vendor i
payment to help eligible households pay their heating bills. Households including a person aged 60 or older or disabled |
persons receiving services through the NC Division of Aging and Adult Services are eligible to sign up for assistance f
from Dec. | —31. All other households may apply from Jan. 1 — March 31 or until funds are exhausted. Applications are
available on EPASS or in the lobby for pick up and completion.

Low Income Household Water Assistance Program (LIHWAP)

LIHWAP continues for all counties. This program is a federally funded program that will provide emergency
assistance to low-income households to prevent disconnection or provide assistance with the reconnection of drinking and
wastewater services. It will be based on a priority list: Group 1 will consist of households that have had water services
disconnected. Group 2 will consist of households that are in jeopardy of water services being disconnected unless action
is taken to prevent the disconnect. Group 3 will consist of hovseholds that have current water service bills and need
assistance to maintain service. We continue to work this program, assisting almost all applicants that submit applications
for assistance. There are funds available however the majority of this allotment has been utilized to assist clients who
meet the criteria.

70

Page 766 of 50



Economic Services Program Narrative
Family & Children Medicaid; Adult Medicaid; Medicaid in Nursing Home (LTC);
Special Assistance (Rest Homes) Community Alternative Program (CAP); Medicaid
Transportation, Food & Nutrition; Child Support & Housekeeping
Submitted by Darlene Jenkins-Parks, Income Maintenance Administrator I
Reporting Month: December 2022

News/Updates/Vacancies

Adult and Family & Children Medicaid

The Adult Medicaid Intake/Processing unit currently has (3) three vacancies. This unit is
currently half-staffed. There should be § caseworkers, but currently (4) four. (1) of these is
in training and the lead worker is in training. These positions have been reposted ending
January 10, 2023, as of today no applicants. This unit has been short staffed for a while
now and 1s beginning to suffer from burnt out with constantly carrying extra caseloads.

The Adult Medicaid Review Unit currently has (1) caseworker and Supervisor vacancy
neither have been posted yet.

December has been extremely busy for both units with the additional MQB/E annual
reviews in addition to the regular reviews. The review unit completed 638 reviews ending
December 31, 2022.

In November & December of each year, we traditionally see an increase of new
applications due to the Federal Market Place open enrollment, Medicare DD open enrollment
and the Crisis Intervention Program (CIP) and the LIEAP energy programs.

The Fanmily & Children Intake/Processing Unit currently has no vacancies. This team of
(5) five caseworkers have been able to intake/process their own face to face, e-pass, FFM,
and mail-in applications in a timely matter.

The Family & Children Medicaid Review Unit completed more than 650 reviews during
the month of December. This unit currently has no vacancies.
Both units continue to follow the PHE (Public Health Emergency) guidelines.

The Adult and F&C Medicaid units have completed 2 months without errors on the REDA
audit. If they have no errors in January, they will be out of the AIP,

Medicaid for Long Term Care, Medical Transportation & Housekeeping

Effective December 21, 2022, this unit has a new Supervisor, Amber Bullard. We are
looking forward to working with her and her unit. Amber was a LTC caseworker prior to
her promotion, as a result the L'TC unit now has (1) vacancy. This vacancy is pending
advertisement. Another LTC caseworker turned in her resignation effective January 5,
2023, at which time there will be (2) LTC caseworker vacancies, This will leave only (2)
two LTC caseworkers.

Transportation unit is currently fully staffed with (2) caseworkers.
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Agenda Item # 15: APPROVAL and PRESENTATION of the MONTHLY FINANCE UPDATE

Housekeeping continues to keep our building cleaned and sanitized. There are no
vacancies,

Food & Nutrition

The FNS intake/processing unit currently has (1) one vacancy. This unit recently filled
(3) vacancies with (1) one being the clerical position. Applications are still coming in at an
increased rate especially for the holiday season. Staff are doing the best they can to
complete applications in a timely manner. FNS waivers still in place during the PHE
(Public Health Emergency). There are currenily (4} Intake workers on rotation for
intake/processing while new staff are in training.

The FNS review unit currently has (2) two vacancies. Rose Nance became FNS Review
Unit Supervisor on October 21, 2022, Both positions closed on 12/2022 and per HR no
applicants so position will repost. The FNS review unit continues to have PHE extensions
and waivers in place. Maximum allotment for all FNS households have been extended
through December 2022 at present time unsure of end date. The review unit has been
assisting intake team in applications, keying interviewing, requesting information and
processing. This unit has assisted with approximately 55 for this month. They have kept
their recertification/late and changes completed timely.

On 12/28/2022, FNS received follow-up M/E (Management Evaluation) Performance
Improvement plan follow-up results conducted on 12/12/2022. We are pleased to announce
removal from PIP  (Program Improvement Plan) on two' categories
(supplements/restorations/ongoing terminations) but still remain on PIP for only two
categories (hearings/appeals, data matches). They are working hard to overcome these
obstacles.

Child Support & Paralegal

The Child Support Department currently has (6) six caseworker vacancies. This
department should have 10 caseworkers not including (2) two lead workers and clerical
staff. One of the issues is they rarely get qualified applicants, if any applicants. This team
went to court (2) two days in December,

There were 144 child support orders prepared for the month of December 2022.

Staff Vacancies continue to be a big issue in the agency, but especially in some units.
The Child Support Establishment & Enforcement units appear to have issues getting
qualified applicants. The Adult Medicaid Intake/Processing Unit is the other unit that
seems to be struggling with vacancies.
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Finance Director Lacie Jacobs presented and explained the monthly finance update for November 2022.

MOTION:

Commissioner Smith made a motion to approve the Monthly Finance Update for November 2022,
seconded by Commissioner Watts. The motion unanimously passed.
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COUNTY OF COLUMBUS
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FINANCIAL SUMMARY REPORT Percent of Year Complele: $1.7%
November 2022
FUND 10 - OPERATIONS FY 2223 ACTUAL YTD BALANCE % COLLECTED

REVENUES BUDGET TOTALS REMAINING YTD
AD VALOREM TAXES 38,800,374 20,798,950 18,001,414 53.61%
COURT 90,000 38,797 51,203 43,11%
SALES TAX 13,633,801 2,404,509 11,226,992 17.84%
NC JCPC PROGRAM - TEEN COURT 7477 26,288 51,479 33.94%
ELEGTION FEES 54,000 987 53,043 1.771%
REGISTER OF DEEDS 536,035 291,740 244,295 54.43%
SHERIFF 2311175 845,882 1,671,803 21.87%
DETENTION CENTER 1,090,000 123,412 986,568 11.32%
EMERGENCY MANAGEMENT 87,101 - 87,101 0.00%
INSPECTION 380,000 138,310 251,890 35.46%
ANIMAL CONTROL 37,000 12,014 24,988 3247%
AIRPORT £15,000 138,310 376,690 26,36%
ECONOMIC DEVELOPMENT/PLANNING 113,000 2875 110,625 283%
COOPERATIVE EXTENSION 1,200 230 970 19,47%
SOIL CONSERVATION 34 890 1,848 33,042 5.30%
DEPARTMENT QF AGING REVENUES 1,803,060 425,260 1,377,820 23.58%
HEALTH DEPARTMENT 2,988,198 1,286,953 1,701,245 43.07%
SOCIAL SERVICE 7,085,913 1,507,231 4,468,682 22,60%
VETERANS SERVICE 2,000 - 2,000 0.00%
PUBLIC SCHOOLS 21,000 6,479 14521 30.85%
LIBRARY 131,000 51,210 79,780 39,00%
RECREATION 19,500 7,971 11,528 40.87%
MISCELLANEQUS REVENUES 434,464 495,847 (61,383) 114.13%
INVESTMENT EARNINGS 680,527 - 680,527 0.00%
FUND BALANGE APPROPRIATED 74 488,042 - 438,642 0.00%
Total General Fund Revenues 71,391,777 28,495,293 42,696,484 39,91%
FUND 10 - OPERATIONS FY 22123 YiD BALANCE % EXPENSED

EXPENDITURES BUDGET TOTALS REMAINING Y1
GOVERNING BODY 314,509 111,450 203,008 35.44%
ADMINISTRATION 1,036,112 778,255 257,857 78.11%
PERSONNEL 433,485 415,863 17,502 95,96%
FINANCE 819,548 255,862 063,685 31.22%
TAX DEPARTMENT 1,712,705 640,745 1,071,950 37.41%
LEGAL DEPARTMENT 218,937 113,893 103,044 52.50%
NG JGPC PROGRAM - TEEN COURT 11477 28,470 48007 36.75%
FACIITY SERVICES 427,858 164,980 262,878 38.56%
ELECTIONS 618,204 226,080 203114 43.55%
REGISTER OF DEEDS 643,807 218.813 465,082 31,99%
SPECIAL APPROPRIATIONS 1,017,368 474,354 542 975 45.63%
MANAGEMENT INFORMATION SYSTEM 493,850 206,376 293,474 41.20%
CENTRAL GARAGE 155,433 37,618 117,514 24.25%
PUBLIC BUILDINGS - ALL OTHER 1,748,988 844 585 904,431 48.28%
PUBLIC BUILDINGS - POTW 51,042 §,121 45315 11.22%
SHERIFF'S DEPARTMENT 9,269,897 3832218 5427678 41.3%%
LAW ENFORCEMENT CENTER 5,244,075 1,802,856 3,441,189 34.38%
EMS 31,250 6424 24826 20.58%
EMERGENCY SERVICES 2,241,251 779,103 1512,128 34.00%
CORONER MEDICAL EXAMINER 30,500 20,000 10,500 B5.57%



ANIMAL CONTROL 908,688 298,357 610,342 32.83%
AlRPORT 565,624 159,105 408,518 28.13%
INSPECTIONS 362,891 125,830 237,081 34.69%
ECONCOMIC DEVELCPMENT/PLANNING 1,191,483 154,469 1,037,019 12.86%
COOPERATIVE EXTENSION 614,214 96,040 518,174 15,64%
SOIL CONSERVATION 304,718 97,706 207,012 32.068%
DEPARTMENT OF AGING 2,866,093 1,080,988 1,785,104 37.72%
HEALTH DEPARTMENT §,850,857 1,688,127 4,162,730 28,86%
SOCIAL SERVICES ADMINISTRATION 9,412,807 3,392,915 6,019,882 36.05%
PUBLIC ASSISTANCE PROGRAMS 2,098,048 874,856 1,223,183 41.70%
VETERANS SERVICE OFFICER 166,143 62,657 103,486 37.71%
EDUCATICN 15,829,433 5,814,090 10,015,343 36.73%
LIBRARY 1,674,460 624,141 1,050,318 37.27%
RECREATION 620,622 225,551 385,071 36.34%
TRANSFERTO 2,354,574 - 2,354574 9.00%
Total General Fund Expenditures 71,391,777 25,658,741 45,733,036 35.94%
Total Revenue over/{under) Expenditures - 2,836,552
COURTHOUSE RENCVATION PROJECT FY 22123 YTD BALANCE % Collected
BEVENUES BUDGET TOTALS REMAINING Y10
COURTHOUSE CAP PROJ REVENUES 5,986,280 5,016,875 (30,585) 100.51%
EXPENDITURES
COURTHOUSE CAP PROJ EXPENDITURES 5,986,280 852 305 5,133,975 14.24%
HUD SECTION 8 RENTAL ASSISTANCE FY 22/23 YTP BALANGE % Collected
REVENUES BUDGET TOTALS REMAINING YTD
ANMUAL CONTRA EARNED 1,518,500 - 1,618,500 0.00%
OTHER REVENUES 344,400 814,447 (270,047) 178.41%
TOTAL HUD REVENUES 1,862,800 614,447 1,248,453 32.98%
EXPENDITURES
HUD EXPENDITURES 1,862,900 775,168 1,087,732 41.61%
TRANSPORTATICN FY 22123 YTD BALANCE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES 1,166,568 208,781 962,787 17.47%
EXPENDITURES 1,168,568 217,260 943,308 18.62%
EMERGENCY TELEPHONE SYSTEM FY 22123 YT BALANGE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES 694,600 44,865 649,735 5.46%
EXPENDITURES 694,600 87,701 606,899 12.63%
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DEBT SERVICE FY 2223 % Collected
BUDGET TOTALS REMAINING YTD
REVENUES 15,536,002 - 15,536,002 .00%
EXPENDITURES 15,528,002 825,051 14,710,951 5.31%
WATER DISTRICTS |-V FY 22123 YTD BALANCE % Collectad
REVENUES BUDGET TOTALS REMAINING YTb
WATER DISTRICT | 813,950 352,842 461,008 43.36%
WATER DISTRICT Il 1,222,683 523,242 699,441 42,79%
WATER DISTRICT Il 762,213 287,305 474,908 37.69%
WATER DISTRICT IV 908,500 459,483 449,087 50.57%
WATER DISTRICT V 763350 417,038 348,312 54.63%
COMBINED WATER DISTRICT TOTALS 4,470,696 2,039,980 2,430,108 45.63%
EXPENDITURES
WATER DISTRIGT | 813,950 167,008 846,842 20.52%
WATER DISTRICT I 1,222,683 137,232 1,085,451 11.22%
WATER DISTRICT Il 762,213 95,012 867,201 12.47%
WATER DISTRICT IV 908,500 199,926 708,574 22.01%
WATER DISTRICT V 783,350 §7.248 876,102 1143%
COMBINED WATER DISTRICT TOTALS 4,470,698 686,425 3,784,211 NiA
SOLID WASTE FY 22/23 Y10 BALANCE % Collscted
BUDGET TOTALS REMAINING YD
REVENUES 8,018,448 3,019,871 2,906,575 50.19%
EXPENDITURES 6,018,448 1,716,483 4,299,563 28,53%
Excess revenue overf{under) expenditures - 1,303,387
FIRE DEPARTMENTS FY 2223 YTD BALANCE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES 2,034,897 1,141,897 892,800 56.12%
EXPENDITURES
Ad Valorem Taxes 2,034,697 859,121 1,075,576 47.14%
Speciat Appropriations 258,309 77,609 180,700 30.05%
2,283,008 1,036,731 1,256,275 A5 21%
AMBULANCE AND RESCUE UNITS EY 22123 Yo BALANCE % Collected
BUDGET TOTALS REMAINING Yio
REVENUES 249,681 357,97 491,710 42.13%
EXPENDITURES
Ad Valorem Taxes 849,681 114,713 737,968 13.15%
Spacial Appropriation 225,000 - 225,000 0.00%
1,074,681 111,713 962,868 10.39%
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CASH & INVESTMENTS

Cash;
Central Daepository - Trulst 5 10,573,544
Cantral Depository - NOGMT B3 18,455,978
Vatar Districts - §7,172 . 244
Solld Wasle - $8,768,045
Investments:
BRBE&T Savings 5,035,873
5,815, 235

First Cittzens Waeaallh Management

First Community Bank/UNITELD Bank - D 238,857

1,024,890

Dana nvestments/ TR Ameritrade

Multl Bank Securities 554, 484

First Bank - CD 2,081,518
B 1<, 847,756

Total Investments

FUND BALANCE
Seneral Fund:
Unavailable Fund Balance (per auditors)
Committed and Assigned Fund Balance
Lnassigned Fund Balance

® 7,223,150
® 13,608,799
B 13,582,042
E 34,471,991

Total Fund Balance

£1,391, 777
19.0%%

General Fund Total Expenditure Budget %
Unassigned fund balance as % of Gen. Fd. Expand.

Note: The Fund Balance computation Iisted abowve is unaudited.,
Final computation will be submiited when verified by Auditors

Agenda Item # 16: FINANCE - APPROVAL for BUDGET AMMENDMENTS

Finance Director Lacie Jacobs requested approval of the following Budget Amendments:
A) Adjustments for the ROAP (Rural Operating Assistance Program)
B) SCC -To add fund balance appropriated from prior year capital outlay budget
C) To Administration for Professional Services.

MOTION:
Vice Chairman Coleman made a motion to approve the budget amendments, seconded by Commissioner

Featherson. The motion unanimously passed.
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BUDGET AMENDMENT
i Golumbus ‘O NG =

oy Jacobs |

January 9, 2023

ject :
560061 |Rural Gen Public-DOT Grant
68! 9600 560066 DSS-Work1st/Employment Transpertation 2,294

68] 9600 560070|CCT EDTAP 13,250

Wi " {Total Net Expenditures 27,478

©REVENUE:

e
PRG

B8] 8452]  430116|NCDOT-RURAL OPERATING ASST

73" | Total Net Revenue 27,478

This budget revision has been approved by the Board of Celumbus Ceunty Commissioners on: :

Signature Date

To make adjustments for ROAP (Rural Operating Assistance Program) 2nd round of funding from the NCDOT.
Certification approved dwing the January 3, 2023 Board of Commissioners meeting.
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Lacie Jacobs

559080 Article 44 Capital Outlay - SGC_

%, | Total Net Expenditurss

16,000

Linie:itern

Increase’or {Decreas:

SCC Article 44 Fund Balance Apbrobriated

499101

16,000

"I Total Net Revenue

16,000

This budget revision has been approved by the Board of Columbus County Gommissioners on:

L

Signature Date

Explanation of Ingrease or Decreaser "

English related to increase in quote for fencing project on campus.

To add fund balance appropriated from prior years to SCC's current year capital outlay budget. Request from Dr.
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205 TTotal Net Expenditures 16,500 |

4€9101)Fund Balance Appropriated

i Total Net Revenue 16,500

This budget revision has been approved by the Board of Columbus County Commissioners on: |:| i

Signature Date

Explanation 6fingraase or Decreaser 7 |

For professional services by ORC for well and tank site review.

81

Agenda Item # 17: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS

Zone |: Barbara Featherson Zone V: Brent Watts
Zone I1: Chris Smith Zone VI: Ricky Bullard
Zone IlI: Giles E. Byrd Zone VII: Scott Floyd
Zone 1V: Lavern Coleman
COMMITTEE | ZONE/EB | PERSON(S) EXP. BOARD
DATE ACTION
Board of Health | I Frankye Boone Newkirk | 12/2022 | Mrs. Newkirk re-appointed
Term expired by Commissioner Featherson
Board of Health |V Dr. Christy Purdue 12/2022 | Dr. Purdue re-appointed by
Term expired Commissioner Watts
Board of Health | VI Shane Cartrette 12/2022 | Mr. Cartrette re-appointed by
Term expired Chairman Bullard
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Board of Health | VII Patty Hobbs 12/2022 | Mrs. Hobbs re-appointed by
Term expired Commissioner Floyd

Tourism Board I Cynthia Ellis 12/2022 | Cynthia Ellis re-appointed by
Term expired Commissioner Featherson

Tourism Board Vil Anthony Long 12/2022 | Anthony Long re-appointed by
Term Expired Commissioner Floyd

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER
DISTRICTS I, 11, 111, IV and V BOARD MEETING

MOTION:
At 6:57 P.M., Commissioner Smith made a motion to recess regular session and enter in to Columbus
County Water and Sewer Districts I, 11, 111, IV, and V combined meeting, seconded by Commissioner Floyd.

The motion unanimously passed.

Agenda Item # 18: APPROVAL of the COLUMBUS COUNTY WATER and SEWER DISTRICTS |, 11,
1, 1V and V COMBINED MEETING MINUTES

Approval of the following meeting minutes:
A) December 5, 2022 (5 sets)
B) January 3, 2023 (5 sets)

MOTION:
Commissioner Smith made a motion to approve the County Water and Sewer Districts I, 11, I, IV, and V

combined meeting minutes, seconded by Commissioner Floyd. The motion unanimously passed.

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTRICTS
I, 11, 111, IV AND V BOARD MEETING

MOTION:
At 7:01 P.M., Commissioner Watts made a motion to adjourn the County Water and Sewer Districts 1, II,

I, 1V, and V combined meeting minutes, seconded by Commissioner Featherson. The motion unanimously
passed.

Agenda Item # 19: COMMENTS

A) Board of Commissioners

Commissioner Brent Watts commented on the following:

e | would like to re-visit the issue of Vape shops selling to under-age citizens. | feel like
this has become an issue and what potential action can we take as local government in
order to combat the growing number of children who have access to these products.

e | am aware that the state has started to take note of this issue but I would like to bring it
to the light and find out what we can do at a county level to help spread awareness of
drugs that look like candy but, could potentially be dangerous.

Vice Chairman Laverne Coleman commented on the following:

e Some have voiced concern about the Sheriff’s Department in Acme Delco potentially
closing, however; that is a rumor and is not in the “works”.

e The Sheriff and the Chief Deputy have informed me that area is growing and will remain
open for the foreseeable future.

e Everyone that | have spoken to recently have seemed positive and on the same page with
the growth of the county. County staff, staff within the water districts and Southeastern
Community College are all working together to move forward with the plans we have to
grow our community

Commissioner Featherson commented on the following:
e | can feel a calm over the county and with the events and yesterday, the recognition of the
Reverend Dr. Martin Luther King Jr.’s Birthday, and | could tell our community was
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coming together. Our Sheriff, Sheriff Rogers attended the walk this weekend in
Whiteville. Chadbourn First Baptist Church had a walk as well.

e | can tell that our community is going in a positive direction and I look forward to
continued development as well.

e County Website needs to be updated

Commissioner Smith commented on the following:
e We need to change the sign at the Dempsey B. Herring Courthouse Annex.

Chairman Bullard commented on the following:
e | would like to welcome Ibreta Jackson to Southeastern Community College.
Southeastern is an excellent college, with excellent staff. | am a product of it as well as
my children. It has helped many people and | support it 100%.
B) County Manager

County Manager Edwin Madden commented on the following:

e | would like to recognize Jana Nealey as the new Clerk to the board. She has been
announced but tonight is her first official meeting. We are happy to have her.

e The work to the historic courthouse could begin in a matter of weeks now. The tentative
notice to proceed is February 61, 2023. We have received all of the bond information
from the contractor and work is on the forefront.

e With the help of the recreation staff and the facilities maintenance staff, we have
relocated the Recreation Office. It is now in a wing of the Health Department, the
address for that is 306 Jefferson St. Whiteville NC, 28472. We have completed
renovations for the recreation staff, who, along with Ms. Julie Strickland, are 99%
moved and unpacked. Please stop by and see them if you get a chance, | am sure they
would like that.

e We do intend to surplus the mobile space of the old recreation building, and that will
likely come to the board in the next few meetings in February. Stuart Carrol is soliciting
proposals on that.

e Dr. Lanier can attest that we have had good discussions about the architect on the lab
building and the lab advisory committee as well. They should have a proposal for that
maybe as soon as February with information that will be beneficial for your knowledge.
The final design, the bidding and the construction of it will provide for opportunities new
entrepreneurs in the county.

Agenda Item # 20: ADJOURNMENT

Chairman Bullard stated that he is proud to be a part of this Board and thanks them all for what they do.
He stated that he thinks that we have a good group and is thankful for them.

MOTION:
At 7:09 P.M. Commissioner Watts made a motion to adjourn, and it was seconded by Commissioner
Featherson. The motion passed unanimously.

JANA NEALEY, Clerk to the Board RICKY BULLARD, Chairman
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